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I. Introduction 
 
 
 The professional duties of a faculty member teaching at a four-year 

comprehensive college usually fall under the three main categories of 1) Teaching, 2) 

Research and Scholarship, and 3) Service.  These three categories together constitute the 

major responsibilities of a faculty member, and so the criteria for competence in these 

areas are germane to all evaluations, whether merit, probationary reappointment, tenure, 

promotion or awards. 

 

 Within each of the three categories the Department of Physics evaluation 

statement considers expressly those attributes and activities which are appropriate to full-

time physics faculty in a four-year comprehensive college.  The descriptions of these 

attributes and activities comprise the criteria for which the performance is judged.  These 

criteria deliberately remain general and flexible, and deliberately retain  a measure of 

latitude.  They reflect a conviction that such generality and flexibility broaden the scope 

and fairness of the evaluation, that some imprecision is an inherent and inevitable 

characteristic of the evaluation process, and that excessive quantifying only masquerades 

as objectivity. 
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II. Evaluation Statement 

 

 All criteria used in the evaluation process were developed by the physics faculty 

meeting as a department, using the mission statements of the college and the department 

as guides. 

 

A. Teaching 

 

 The goal of teaching is to communicate to students a certain body of knowledge.  

The specific content of this knowledge depends on the needs of the students being 

addressed.  The Department of Physics offers a variety of courses addressing different 

needs and placing varied demands on the skills of the professor. 
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 The following attributes and activities are essential  for effective teaching. 

 

 1. Expertise 

 

 A clear and thorough knowledge of classical physics as it appears in the lower-

division general physics sequences is a foundation essential to our mission.  An ability to 

teach both calculus and non-calculus core courses is a requirement of all faculty in the 

department.  Special knowledge and experience in particular areas of physics, especially 

those included in the upper-division curriculum, are needed to address the needs of the 

major in physics, the minor in applied physics, and the student taking technical electives. 

 

   This kind of expertise is expected in most (but not all) areas of advanced physics 

that include classical and quantum mechanics, optics, thermodynamics, electronics and 

electromagnetic theory. 

 

 Advanced knowledge and professional experience in some particular area of 

current research field in physics is also recognized as essential and needed for guiding 

student research projects, giving vision and purpose to advising, and gaining vitality in 

teaching.  This advanced knowledge will usually be associated with the research and 

scholarship of the professor. 

 

 2. Versatility 

 

 Versatility implies a thorough acquaintance and some previous teaching 

experience with several fields of physics, and a willingness to conscientiously acquire 

knowledge and prepare lectures in new areas of physics. 

 

 3. Presentation 

 Characteristics which distinguish a successful teacher, both lecturer and 

laboratory instructor, include genuine interest in the subject being taught,  well prepared 

lectures, and presentations which are thorough, accurate and conform to the scholarly 
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standards of the discipline.  Intellectual challenge is a part of any course which is to be 

both stimulating to the student and comprehensive in its coverage.  Demonstrations, 

where available and appropriate, are an important element in any physics course, 

especially where the development of physical intuition is needed. 

 

 4. Management 

 

 Effective management of a course demands that students be properly informed 

regarding assignments, examinations, and grading policy.  Class time must be organized 

and fully used.  Evaluation of student performance must be provided in a timely fashion. 

 

 5. Development 

 

 Structures, useful innovation, assessment, and other methodologies which serve to 

better convey the content of a course to students are valuable assets.  Their success 

should be recognized and made available to others in the department. 

 

 Constructive participation in course development, with a goal toward providing 

the best possible curriculum within the limits of available resources, is a fundamental 

responsibility of each faculty member. 

 

 6. Accessibility 

 

 Reasonable availability to students for course assistance and to majors for 

intellectual interaction Is also a basic responsibility of each professor. 

 

 7. Collegiality 

 

 The willingness to teach the course load assigned each semester by the 

Department Head as that fair and equitable share of the Department’s common duty is 

expected as an important element of faculty member’s responsibilities. 
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 B. Evaluation of Teaching 

 

 Members of the Department will consult with the Department Head to review the 

evaluation criteria and to discuss particular teaching goals. Evaluation of faculty and the 

assessment of teaching activities in light of these criteria will consist of a balanced 

combination of departmental peer review, study of instructor course material (possibly a 

teaching portfolio), recognition of student development, and analysis of student 

evaluation of instruction.  Although all the duties described in this document are 

important and interdependent, the duty of teacher is most important of the three main 

categories and, therefore, will comprise at least one half of the weight assigned to the 

overall evaluation. 

 

 C. Research, Scholarship and Professional Activities 

 

 Active participation in scholarly and professional activities is considered essential 

to enhance and broaden a faculty member’s knowledge and experience, to improve 

teaching by ensuring that the subject matter is current and taught with vitality, and to 

reflect favorably on the department and the college by enhancing its academic reputation. 

 

 Physics education research has lately emerged as a topic of research within 

physics departments.  This type of research is both objective and experimental and has 

developed publication and dissemination mechanisms.  The Department recognizes that 

physics education research should be the subject to the same criteria of evaluation as 

research in other fields of physics. 

 

 1. Published research (books, articles, papers) 

 

 The culmination of scholarly activity is the publication of results.  Although no 

absolute standard is possible, articles published in one of the refereed journals of the 

member societies of the American Institute of Physics (or scientific journal of 
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comparable stature) are generally considered of first significance.  Publications in 

regional journals, although of lesser weight, are also to be recognized.  Books, texts, 

monographs, and published articles which are cited in the literature are of the highest 

significance. 

 

 Papers on current research presented at meetings of national or international 

scientific organizations are of high value.  Of highest value are invited or plenary papers.  

Papers presented at regional or state meetings of scientific organizations, although of 

lesser weight, are also of value. 

 

 2. Grants 

 

 Grants of any kind, but outside grants in particular, are usually funded for 

carefully constructed proposals of sound scientific content.  Such grants provide 

necessary funds for research, scholarship and student involvement.  At all levels, grants 

are the ingredients of successful scientific study. 

 

 Generally, but not necessarily a product of grantmanship, equipment acquisition 

is often a necessary aspect of experimental research.  Equipment availability enhances 

the research versatility of the department and opens to students up-to-date technologies. 

 

 3. Unpublished Research, Scholarship, Professional Development 

 

 Research, even that which does not lead to publication, is encouraged as 

reflecting scholarly pursuit and an effort to stay current in the field, as is involvement in 

professional development. 

 

 Maturation in understanding the complexity of physical theories, experimental 

technology or promising methods of pedagogy, including the authorship of self-published 

manuals and other instruction material are all activities worthy of recognition but are 

usually of lesser weight. 
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 The sharing of ideas, knowledge, and understanding among the faculty is an 

expected part of being a member of the collegiate community. 

 

 Fulfillment of the department’s mission in teaching, research and service are 

products of both cooperative and individual activities.  Therefore collegial attitude of all 

faculty members is recognized as an important ingredient necessary for the ultimate 

success of the academic program of the department. 

 

 D. Evaluation of Research, Scholarship, Professional Activities 

 

 Faculty members will communicate with the Department Head in the matters of 

their research, scholarship, and professional goals.  Evaluation of faculty research 

activities in light of these criteria will consist of a study of published and unpublished 

material, the recommendation of a departmental peer group, and an evaluation of other 

scholarship and professional development.  All the duties described in this document are 

important and interdependent, however the duty of scholarship is second only to teaching 

in its importance and therefore will comprise at least one quarter of the evaluation. 

 

 E. Service 

 

 Service within the department and for the college is an intrinsic and fundamental 

necessity for effective operation of the institution, maturation and -- in  fact the very 

existence of its academic programs. 
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 1. Service to the Department 

 

 Service to the department, either by faculty own initiative, by decision of 

members meeting jointly, or by requirement of higher authority, involves activities in 

support of department’s mission in the area of college programs.  The success of such 

programs depends heavily on enthusiastic and creative faculty participation in the spirit 

of collegiality. 

 

 Constructive participation of all members of the department is required in order to 

succeed in such tasks as assessment, faculty evaluation, mentoring of student 

organizations, supporting the seminar and distinguished Physics Lecture programs, 

curriculum review, scheduling or publicity.  This participation may take many forms, 

including organization, publication, attendance and evaluation. 

 

 2. Service to the College 

 

 Participation in college government helps shape policy and gives voice to 

departmental interests and goals, as well as college programs.  Participation in other 

college activities is often necessary to the success of these programs and the attainment 

of these goals, and in that respect is encouraged as an important responsibility of a 

faculty member. 

 

 3. Service to Professional Organizations 

 

 Service to a professional organization especially as an officer in an international 

or national physics, astronomy, or similar scientific society is recognized as important to 

the development of the individual and to the recognition of the department. 

 This category of service is to include building and sustaining alliances with local 

and state professional, honors, and educational organizations outside the college. 
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 4. Service to Community 

 

 Community service as it relates to the Department of Physics and The Citadel is 

encouraged.  Community activities such as science projects with public and private 

schools, lectures, demonstrations, laboratory exercises, and colloquia for community 

educational organizations are important responsibilities of a faculty member. 

 

 F. Evaluation of service 

 

 Members of the department will consult with the Department Head in the matter 

of service goals, especially as they relate to the department and the college.  Evaluation 

of faculty in light of these criteria will consist of Department Head review.  Service will 

comprise at least one tenth of the evaluation, however a higher weight could be assessed 

in the case of an extraordinary nature. 
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III. Procedures and Standards 

 

 For the following areas of evaluation -- merit, probationary reappointment, 

tenure, promotion, and awards -- it is the responsibility of the individual faculty member 

to prepare a Personal Data Sheet and supporting documents which describe those 

activities within the review period that relate to Teaching, Research, and Service.  Within 

each category attention is to be given to the criteria described above and the evidence id 

to be submitted to establish the level of performance. 

 

 All areas of evaluation require the Department Head to judge the extent to which 

the faculty member has met the criteria expressed in the development statement.  This 

judgment is based not only on the information in the Personal Data Sheet, the peer review 

process, the teaching and scholarship documentation submitted, and the analysis of 

student evaluations, but also on the knowledge acquired from direct association and 

interaction between the Department Head and the faculty member through the evaluation 

period.  This last element is an inevitable actuality of evaluation and can not be ignored 

or dismissed.  Although the department evaluation statement of criteria is used in all 

areas of evaluation -- merit, probationary reappointment, tenure, promotion and awards -- 

there are some specific differences regarding the standards for each area.  These 

differences are discussed below. 

 

 A. Merit 

 

 A faculty member is to be placed in one of four categories of merit assessment: 

 

  substantially exceeds professional expectations 

  exceeds professional expectations 

  meets professional expectations 

  does not meet professional expectations, 
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or as amended by future college regulations.  There are no restrictions on the number of 

faculty who can be placed in any category.  It is the sole responsibility of the Department 

Head to make this evaluation, but the head will solicit counsel from various peer review 

members.  The burden of evidence for a rating of exceeds or substantially exceeds 

professional expectations tests with the faculty member, while the burden of evidence for 

a rating of fails professional expectations rests with the Department Head. 

 

 B. Probationary Reappointment 

 

  The tenured members of the department, constituting the tenure committee 

of the department, function also as a committee to evaluate probationary appointees for 

each year of the probationary reappointment period.  A tenure recommendation by the 

Department of Physics requires that the candidate meet the criteria of the rank into which 

the aspirant is to be tenured.  Continuation in a probationary position shall be based upon 

evidence that the candidate is making demonstrable progress toward acquiring tenure in 

the regulation time-period.  It is also expected that through the probationary period the 

candidate develops interest in long-term goals of the department and integrates with the 

faculty as a collegial and cooperative member of the institution. 

 

 C. Tenure 

 

 The probationer initiates consideration for tenure through the Department Head, 

but the tenure recommendation is a responsibility assumed by all tenured members of the 

department and an external reviewer.  The tenured faculty must evaluate the applicant 

according to the applicable college guidelines and the above criteria, with particular 

concern that a candidate for tenure have received positive recommendations during the 

probationary reappointment evaluations and, where present, that the aspirant have 

removed any deficiencies. 
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 In addition to the criteria stated in the beginning of the document, faculty to be 

considered for tenure should demonstrate collegiality with department colleagues and 

cooperative attitude in meeting department goals. 

 

 A faculty member tenured at the Assistant Professor level must have 

demonstrated excellence as a teacher, promise in research and scholarship, and 

engagement in service. 

 

 D. Promotion 

 

 The Department Head is ultimately responsible for proper disposition of 

promotion requests.   The head is charged to establish and chair a department promotion 

committee.  This committee is comprised of the head, all faculty members who hold rank 

equal to or higher than the rank sought by the aspirant, and an invited faculty member 

from outside of the department.  The requirements and criteria used in the process of 

evaluation for promotion to each particular rank shall be consistent with college 

regulations.  The promotion committee members are charged to study all available 

material to include the Personal Data Sheets of the applicant, the peer review reports, and 

any materials submitted by the candidate.  In committee with the Department Head they 

will make recommendations as to relative strength of the application in meeting the 

criteria of the department evaluation standards. 

 

 A faculty member promoted to Associate Professor must have demonstrated 

dependable excellence as a teacher, productive effort in research and scholarship to 

include presentation of results, and active engagement in service. 

 

 Promotion to Full Professor requires an unfailing excellence as a teacher, 

substantial accomplishment in research to include publishing in journals of first 

significance, and active service and leadership in the department and in the college. 

 

 E. Awards 
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 The recommendations for awards will be based on the guidelines associated with 

respective awards, but to the extent possible will be consistent with the criteria described 

above. 

  

 

 


