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Faculty of the Department of Political Science 29 November 2012 

Last reviewed and updated, 5 December 2000 

 

 

I.  Purpose 

 

 The Department of Political Science prescribes the following standards, guidelines, and 

procedures in matters relating to renewal of probationary contracts, tenure, promotion, and merit 

evaluation. The policy is intended to achieve the following goals: (1) to assure that departmental 

policy is consistent with and supplemental to Citadel regulations and policies; (2) to establish 

written standards and procedures which will provide authoritative guidance to candidates for 

renewal of probationary contracts, for tenure and/or for promotion; (3) to establish written standards 

and procedures which will provide authoritative guidance to all departmental faculty in matters 

relating to merit evaluation; and (4) to identify and promote for all departmental faculty high 

standards consistent with sound professional performance.  Nothing in this policy statement shall be 

construed inconsistently with the college’s general statement entitled “Policies and Procedures on 

Probationary Reappointment, Academic Promotion, and Termination of Tenured Faculty” 

(Memorandum No. 3-7, 9 March 2012).  

 

II.  Philosophy 

 

 In the context of providing an exceptional education in the liberal arts, the mission of the 

Department of Political Science is to strive to educate students so that each graduate will be capable 

of both critical and creative thinking, will have effective communication skills, will be able to apply 

abstract concepts to concrete situations, and will possess the methodological skills needed to gather 

and analyze information. In all of these, a student should graduate with a thorough grounding in the 

base knowledge of his or her major. 
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 At the heart of accomplishing the department’s mission is a conscientious, dedicated, compe-

tent, and professional faculty, dedicated to teaching students, to engaging in productive scholarship 

and other professional activities, to supporting the various programs and activities which comple-

ment and enhance the college’s educational mission, and to sharing professional expertise with the 

larger community beyond the campus. These expectations of departmental faculty are traditionally 

summarized in terms of commitments to teaching, scholarship, and service. 

 

 For each faculty member, teaching involves a commitment to comprehensive study in the areas 

of his or her teaching responsibility, to conscientious preparation for each class, to an enthusiastic 

and effective classroom presence in terms of presentation as well as in terms of involvement of 

students in interactive learning, to genuine interest in the educational needs of each student, and to 

impartial and critical evaluation of each student’s educational progress. In all of these, each faculty 

member should strive to impart knowledge and understanding and to encourage critical thinking and 

analysis. 

 

 For each faculty member, scholarship is a general term which, above all, involves a commit-

ment to life-long learning; such learning is manifested by, among other things, research and writing 

in the discipline, publication, and involvement in professional activities and organizations. 

 

 For each faculty member, service involves a commitment to the institution and to the com-

munity. Service to the institution includes service on departmental and college-wide committees and 

task forces as well as a more general willingness to respond to the academic and intellectual needs 

of the college. Service to the community includes lecturing to community groups and educational 

institutions as well as a more general willingness to share professional knowledge as circumstances 

might permit. 

 

 

III.  Renewal of Probationary (Tenure-Track) Contracts 

 

A. Introduction. 

 

 The Department of Political Science and recruits and employs a professional and dedicated 

faculty.  The Ph.D. in the discipline is required; however, a Ph.D. candidate may be hired if there is 

strong assurance that the degree will be completed during the first year of employment. In any 

event, a probationary faculty  member is expected to have completed his/her Ph.D. by the end of the 

first year of employment if he or she will be reappointed to a second probationary year. 

 

 Each probationary faculty member is expected to document during his or her probationary 

period a record of effective teaching, continuing involvement in significant professional activity, 

and willing service to the institution and the community.  

 

 The Department Chair has the responsibility of closely monitoring the professional performance 

of each probationary faculty member. The Department Chair has considerable discretion in how 

such monitoring is to be achieved, dependent in part on the needs and expectations of both the 

department and the probationary faculty member. Generally, however, the Department Chair is 

expected (1) to appoint a mentor (or mentors) for each probationary faculty member, (2) to advise 

the probationary faculty member periodically (at least twice each semester) and formally as to 

department satisfaction with his or her performance, and (3) to keep such records that will 
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document the probationary period, including an annual formal evaluation (such evaluation is to be 

made available to—and discussed with—the probationary faculty member). 

 

 

B. Procedures 

 

College policies and procedures provide for the following: 

 
 

1. An individual who is hired in a tenure-track position is considered to be on “a probationary  

appointment;” that is, hired “for one year with possible yearly renewal up to a maximum of 

five more years.  Reappointment is neither  automatic nor is reappointment guaranteed.  

Each full-year probationary appointment begins on August 15
th

 and ends on August 14
th

 of 

the subsequent year.  Individuals are considered on probation until either  notification of 

non-renewal has been received, or a terminal appointment has been given, or tenure has 

been awarded.”  (Memorandum 3-7, 9 March, 2012, p. 4)  During each probationary period, 

the tenured faculty of the department reviews the performance of the probationer and 

recommends renewal or non-renewal of the probationary appointment. Full participation in 

the evaluation of probationary faculty and the reaching of recommendations regarding  

reappointment is a professional obligation of all tenured members of the department. 

 

 2. Notice of non-renewal can only occur following a formal standardized department review 

process. For members of the faculty who are hired effective with the fall semester (August 

15
th

), notice for non-renewal at the end of the first year of service must be given not later than 

1 March; at the end of the second year, not later than 15 December; at the end of the third or 

subsequent years, not later than twelve months prior to termination. (See Memorandum 3-7, 9 

March 2012, p. 6) 

   

3.  The recommendation for probationary reappointments is a responsibility assumed by all 

tenured members of the department. The composition of the departmental committee must 

include a minimum of three faculty members from within the department.  All assigned 

faculty members are full and equal participants in the evaluation process.  During the third 

year-year review, the committee must also include a senior tenured Citadel faculty member 

from another department.  The tenured faculty of the department, with input from the 

candidate, will select the outside member of the committee.   
 

4   Each year the Department Chair will request that the candidate prepare a portfolio (as 

     described in Memorandum 3-7, pp. 13-16) that will be made available to the tenured 

  members of the departmental tenure and promotion committee.  At appropriate times the 

  Department Chair convenes and heads a meeting of all tenured members of the department to 

     discuss probationary reappointments. The assessment of the progress of the probationer 

  includes a review of the portfolio, an open discussion between the probationer and the 

  tenured faculty, and a vote by confidential and anonymous ballot. Each tenured member’s 

  vote must be justified in writing (typed) on the ballot. The Department Chair (or the 

  spokesperson selected from among and by the tenured members of the department in a case 

  where the probationer is the department head or when a majority of tenured faculty and the 

  department chair do not agree) provides the probationer with the department’s recommend- 

  ation on reappointment which will include copies of the confidential and anonymous ballots          

          of the tenured faculty. In those cases when the department chair does not concur with the 

  recommendation of the tenured faculty, his or her assessment and recommendation will be 
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  attached to the recommendation prepared by the spokesperson for the tenured faculty 

 

 5. If the recommendation is for non-renewal of appointment, the probationer is given the op-

portunity to present in writing justification for a second review of his or her case. If a 

negative recommendation is sustained by the tenured faculty, the justification for and results 

of a second review become attachments to the original recommendation. Otherwise, a new 

recommendation will be prepared without reference to the need for a second review.   

 

 6. Recommendations and all supporting documentation are forwarded to the Provost through the 

Dean of the School of Humanities and Social Sciences or as college regulations otherwise 

provide. 
        

 

C. Burden of Proof. 

 

 In the renewal of a probationary contract, the department exercises considerable discretion, both 

by law and by college policy; appeals from a denial of renewal of a probationary contract are 

sustainable only on very limited grounds (see section on college policy on probationary contracts as 

stated in Memorandum 7-13, 9 March 2012, p. 17). In any event, the burden of proof lies with the 

probationary faculty member; and he or she should maintain detailed and complete documentation 

relating to his or her professional performance. 

 

 

D. Teaching Effectiveness. 

 

 Inasmuch as teaching effectiveness is a key element in the renewal of a probationary contract 

(as well as in the award of tenure and promotion to the rank of associate professor—see Part IV), 

the following policy statements address it specifically. Evaluation of teaching is a sensitive, yet 

essential, requirement for renewing a probationary contract, and such evaluation will be based on as 

much evidence as possible, including the following (all of which should be reviewed by the tenured 

departmental faculty before voting on renewal of a probationary contract): 

 

 1. Peer Evaluation (Classroom Visitation).  

  

  For each academic year, the Department Chair shall establish for each probationary (tenure-

track) faculty member a Peer Evaluation Committee consisting of (when possible) three 

tenured members of the departmental faculty; the committee’s membership shall rotate 

among the tenured faculty. 

 

  One member of the Peer Evaluation Committee shall each visit the probationary faculty 

member’s classes according to the schedule indicated below.  For each class visit, a 

committee member shall complete a Peer Evaluation Form (see Appendix A). Annually the 

Department Chair shall make available to the faculty member that term’s peer evaluation 

submitted to him or her and it shall be discussed with the candidate.  The candidate may 

submit a written response to any evaluation, and such response shall become a part of the 

permanent record. 
 

   First year of probationary (tenure-track) contract: 

 

    First semester: no visits. 

    Second semester: 1 surprise by a tenured member of the department faculty. 
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   Each subsequent year of the probationary (tenure-track) contract: 

 

    One committee member shall conduct one surprise visit per academic year. 

 

 

 2. Self-Appraisal. 

  

  Self-scrutiny is a useful means of gaining information regarding teaching effectiveness. The 

self-evaluation, completed annually during the spring semester, should be used as a vehicle 

for setting forth teaching objectives together with a description and analysis as to how these 

objectives might be (or have been) achieved. 

 

 3. Teaching Portfolio. 

 

  Written evidence in support of the candidate’s application is provided in the portfolio 

submitted each year in support of the request for submission for contract renewal. The 

portfolio itself is an expanded version of the yearly Personal Data Sheets (PDS), 

supplemented with exhibits, which is expected that the candidate has maintained on a 

continuing basis since the time of hire, organized in four general sections (introduction, 

teaching, scholarship, and service) as to help the tenured faculty in its assessment of the 

accomplishments in each area. Each probationary faculty member should maintain a teaching 

portfolio containing course materials and data such as to enable the tenured faculty to 

evaluate him/her.  For example:  course syllabi, lecture outlines, class handouts,  exam-

inations,  written assignments (short papers, term papers, etc.), examples of submitted student 

papers actually submitted, and other student exercises (descriptions of simulations and group 

projects).   For tenure, the contents should cover the candidate’s career at The Citadel since 

the time of hire.  For promotion, the portfolio’s contents should cover the candidate’s career 

at The Citadel since the time of the last personnel action. 

 

 4. Student Evaluations. 

 

  Each probationary faculty member should review and retain all student evaluations. While 

such evaluations may be shaped to some extent by the nature of the course offered (required 

or elective) and by the clientele to which it is offered, they may nevertheless provide insight 

into student responses. Student evaluations are a part of the candidate’s annual submission for 

contract renewal. Specialized or supplementary evaluation instruments devised by the 

candidate may also be submitted as evidence of student opinion. 

 

 5. Standards of Teaching Effectiveness. 

 

  The key performance measures and indicators related to teaching effectiveness fall in six 

areas: 
 

   1. Preparation for teaching. 

   2. Classroom presentation. 

   3. Assignment of materials and evaluation of student performance. 

   4. Response to individual student needs. 

   5. Professional demeanor. 

   6. Administrative responsibilities and classroom management.  
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  A candidate for renewal of a probationary contract is expected to perform creditably in all six 

areas. The candidate shall be rated as unsuccessful, successful, or exceptional.  The 

Department Chair, all members of the review committee, and the candidate shall sign the 

final report. 

 

 

 IV.  Tenure and Promotion to the Rank of Associate Professor 

 

A. Introduction. 
 

 While departmental recommendations relating to tenure and to promotion to associate professor 

are separate decisions, they normally will occur simultaneously and consistently; that is, the 

evidence sufficient to justify a recommendation for tenure is also normally sufficient to justify a 

recommendation for promotion to associate professor. Only very rarely will a recommendation for 

tenure be made without also a recommendation for promotion to associate professor. 
 

 In general, a candidate for tenure and/or promotion to associate professor is normally expected 

to have completed a Ph.D. in Political Science or in a closely related field as departmental needs 

may require. The candidate is expected to document a record of effective teaching, continuing 

involvement in significant professional activity, and willing service to the institution and the 

community. While a balanced record in all three areas is expected, emphasis is placed on effective 

teaching. Therefore, the candidate for tenure and/or promotion to associate professor should have 

submitted as part of his or her candidacy the materials described above in Part III, para. D 

(“Teaching Effectiveness”). 

 

 

B. Eligibility. 
 

 The periods of probation for appointment with continuous tenure are as follows: 

 

 Initial appointment as:  
 

  Assistant professor - 6 academic years 

  Associate professor - 5 academic years 

  Full Professor  - 4 academic years 

 

 

C. Burden of Proof. 

 

 The burden of proof lies with the probationary faculty member; and he or she should maintain a 

portfolio with detailed and complete documentation relating to his or her professional performance; 

such documentation should be submitted along with the formal application for tenure and/or 

promotion to associate professor. 

 

 

D. Procedures. 

 

1. During the third year  a careful review of the probationer’s record to date will be made by the 

department’s tenured faculty at through a review of the candidate’s submitted portfolio and 

the candidate’s appearance before the departmental tenure and promotion committee.  The 

committee shall consist of  all tenured faculty members from within the department as well 
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as a senior tenured Citadel faculty member from another school/department, who is at 

minimum a tenured associate professor.  The tenured faculty of the department, with input 

from the candidate, will select the outside member of the committee.  The Department Chair 

will preside over the committee.  Such review shall include an assessment of the record to 

date (and what needs to be done) in terms of progress toward tenure and probation.  This 

third year review is a critical element inasmuch as it affords an opportunity for a compre-

hensive review of the probationer’s record to date.  The annual evaluation during the third 

year therefore takes on special significance. 
 

2. During the fall semester in the sixth probationary year, consistent with college regulations 

and deadlines (see Memorandum 3-7, 9 March 2012, p. 33), the Department Chair 

establishes the Departmental Tenure and Promotion Committee, which he/she chairs. All 

tenured faculty in the Department serve as members of the committee, and normally all must 

participate in tenure and promotion decisions (to the rank of associate professor). Normally, 

all tenured faculty also hold the rank of associate professor or professor; however, if the 

department should include a tenured assistant professor, he/she does not participate in any 

discussions or voting related to promotion to associate professor.  A outside committee 

member (tenured) selected by the department head with input from the candidate will also 

serve and vote. 
   

 

 3. In all probationary review cases, each candidate for tenure and/or promotion is expected to 

appear personally before the Departmental Tenure and Promotion Committee in an 

announced meeting so as to afford the candidate an opportunity to provide appropriate and 

relevant information and to elaborate on his or her professional performance during the 

probationary period. 

 

 4. Each member of the Departmental Tenure and Promotion Committee shall vote utilizing a 

confidential and anonymous ballot, such vote (whether “approve” or “disapprove”) to be fully 

justified in writing (typed) as part of each ballot. Although a probationary faculty member 

may be a candidate for both tenure and promotion, a separate ballot is submitted for each. 

 

 5. The Department Chair prepares in writing the committee’s action and recommendation.  If 

the Department Chair is not in the majority, then a spokesperson is selected by the majority, 

and he/she prepares the committee’s report. The Department Chair forwards the report and 

recommendation to the Provost through the Dean of the School of Humanities and Social 

Sciences or as College regulations may otherwise provide. In those cases when the Depart-

ment Chair does not concur with the recommendation of the Tenure and Promotion 

Committee, his/her assessment is attached to the recommendation prepared by the 

spokesperson for the tenured faculty. The Department Chair shall make available all of the 

confidential and anonymous ballots as well as his/her written summary of the committee’s 

action and recommendation to the candidate for purposes of inspection.  The final committee 

action, in any case, must be reviewed and signed by all tenured and promotion committee 

members (including the outside member). 

 

 6. If the recommendation of the departmental Tenure and Promotion Committee is for a terminal 

appointment, the candidate is to be given the opportunity to present in writing a justification 

for a second review of his or her case. If a negative recommendation is sustained by the 

committee, the justification for and results of a second review become attachments to the 

original recommendation. Otherwise, a new recommendation is prepared without reference to 
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the need for a second review.  The candidate shall be rated as unsuccessful, successful, or 

exceptional. 

        

        7.  The Department Chair, all members of the committee and the candidate shall sign the final 

recommendation prior to its submission to the Dean. 

 

 

 

 

 

E. Standards. 
  

1. Each candidate is expected to document a record of balanced professional performance in 

each of the three evaluation areas: teaching effectiveness, scholarship, and service.  

 

2. The key performance measures and indicators for teaching effectiveness are addressed above 

in Paragraph IIID. 

 

3. Scholarship includes the full range of professional involvement. Generally, a candidate is 

expected to demonstrate a continuing intellectual curiosity and achievement as reflected in 

activity within his or her discipline. Such sustained scholarly activity includes publication, 

presentation of professional papers, participation in scholarly conferences, and the like.  

 

  Key performance measures and indicators as well as general guidelines related to 

departmental expectations in the area of scholarship are indicated in Appendix B. Note that 

the guidelines are only approximate, as quality of performance is always an important 

evaluative factor. Moreover, the guidelines are presumptive only, as a candidate may make a 

case that a given scholarly activity, as it has been accomplished in fact, may deserve greater 

weight than the guidelines suggest. In addition, a candidate may make the case that a given 

scholarly activity not listed in the guidelines is equivalent to a listed activity and therefore 

should be credited appropriately. In any event, common sense shall prevail, with judgments as 

to scholarly achievement turning on such matters as level of professional competence ex-

hibited, amount of time and effort invested, and the audience to whom the work is directed 

(i.e., accessibility and visibility to others in the discipline). 
 

 4. Service includes professional activities on campus and in the larger community. Generally, a 

candidate is expected to demonstrate a willingness to respond to departmental and college 

needs as well as to be receptive to professional participation in the larger community as cir-

cumstances permit. Such service includes active and conscientious participation on 

departmental and college committees, involvement with student groups, lectures to communi-

ty organizations, and the like. Since opportunities for college-wide service for probationary 

faculty may be limited, service to the Department and to the community may be given 

substantial weight. 

 

 

 

V.  Promotion to the Rank of Professor 

 

A. Introduction. 
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 Promotion to the rank of professor represents the culmination of an academic career. Therefore, 

an extensive and convincing case must be made by the candidate for promotion. He/she must 

demonstrate a superlative record of achievement and service to the department, the college, and the 

profession. 

 

 In general, a candidate for promotion to professor is normally expected to have completed a 

Ph.D. in Political Science or in a related field as departmental needs may require. The candidate is 

expected to document a record of effective teaching, continuing involvement in significant and 

substantial professional activity,  and willing service to the institution and the community during all 

previous service to the department and the college. However, while a balanced record in all three 

areas is required, more emphasis is placed on a record of sustained scholarly activity than on the 

other two areas in a recommendation for promotion to professor. 

 

 

 

 

B. Eligibility. 
 

 A faculty member who has performed creditably a minimum of five years at the rank of asso-

ciate professor is eligible to request consideration for promotion to the rank of professor. (See 

Memorandum 3-7, 9 March 2012, p. 6) 

 

 

C. Burden of Proof. 
 

 The burden of proof lies with the faculty member.  He/she should maintain detailed and 

complete documentation relating to his/her  professional performance; such documentation should 

be submitted along with the formal application for promotion to the rank of professor. 

 

 

D. Procedures. 
 

 1. On the request of a candidate for promotion to professor, consistent with college regulations, 

the Department Chair shall establish a Departmental Promotions Committee, which he/she 

shall chair, to consider promotions to the rank of professor. All full professors in the De-

partment are members of the committee.  A full professor from another department will be 

selected by the chair, with input from the candidate for the committee, and all must 

participate in the promotion  decision. 

 

 2. Each candidate for promotion is expected to appear personally before the Departmental 

Promotions Committee in an announced meeting so as to afford the candidate an opportunity 

to provide appropriate and relevant information and to elaborate on her or his professional 

performance during the period since he/she was last promoted. 

 

 3. Each member of the Promotions Committee shall vote, utilizing a confidential and anony-

mous ballot, and such vote (whether “approve” or “disapprove”) shall be fully justified in 

(typed) writing as part of the ballot. 

 

 4. The Department Chair shall prepare in writing the committee’s recommendation; if the 

Department Chair is not in the majority, then a spokesperson shall be selected by the majority 

and he or she shall prepare the recommendation and report. The Department Chair shall 
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forward the recommendation to the Provost through the Dean of the School of Humanities 

and Social Sciences or as College regulations shall otherwise provide. In those cases where 

the Department Chair does not concur with the recommendations of the Promotions 

Committee, his/her  assessment and recommendation shall be attached to the recommendation 

prepared by the spokesperson for the Promotions Committee. The Department Chair shall 

make available all of the confidential and anonymous ballots to the candidate for purposes of 

inspection.  

 

 5. If the recommendation of the Promotions Committee is not to promote, the candidate shall be 

given the opportunity to present in writing justification for a second review of her or his case. 

If a negative recommendation is sustained, the justification for and results of a second review 

become attachments to the original recommendation. Otherwise, a new recommendation will 

be prepared without reference to the need for a second review.   

 

 6. A candidate for promotion to the rank of professor may at any time terminate the process, if 

she/she so desires. 

 

       7.  The Department Chair, all members of the committee, and the candidate shall sign the  

             final report of the committee’s action and recommendation prior to it being submitted to  

             the Dean. 

 

E. Standards. 
  

 1. Each candidate is expected to document a record of balanced professional performance in 

each of the three evaluation areas: teaching effectiveness, scholarship, and service. However, 

as noted above, additional emphasis is placed on a candidate’s record in the area of 

scholarship and professional activity. 

  

 

 2. Scholarship includes the full range of professional involvement. Generally, a candidate is 

expected to demonstrate a substantial continuing intellectual curiosity and achievement as 

reflected in sustained and significant activity within his or her discipline. Such activity 

includes publications, presentation of professional papers, participation in scholarly con-

ferences, etc. Since considerable emphasis is placed on this standard, the candidate’s portfolio  

should contain copies of all papers, publications, etc.  (Publication is given particular 

attention and emphasis.) Any other evidence bearing on the scholarly achievement of the 

candidate should also be submitted. One should note especially that only professional activity 

since the last promotion is eligible for consideration in the promotion decision.  

 

4. Specific guidelines relating to the key performance measures and indicators in the area of 

scholarship are indicated in Appendix C. Note that the guidelines are only approximate, as 

quality of performance is always an important evaluative factor. Moreover, the guidelines 

are presumptive only, as a candidate may make a case that a given scholarly activity, as it 

has been accomplished in fact, may deserve greater weight than the guidelines suggest. In 

addition, a candidate may make the case that a given scholarly activity not listed in the 

guidelines is equivalent to a listed activity and, therefore, should be credited appropriately. 

In any event, common sense shall prevail, with judgments as to scholarly achievement 

turning on such matters as level of professional competence exhibited, amount of time and 

effort invested, and audience to whom such work is directed (i.e., accessibility and visibility 

to others in the discipline). 
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5.  Service includes professional activities on campus and in the larger community. Generally, a 

candidate is expected to demonstrate a willingness to respond to departmental and College 

needs as well as to be receptive to professional participation in the larger community as 

circumstances permit. Such service includes active and conscientious participation on de-

partmental and college committees, involvement with student groups, lectures to community 

organizations, and the like. 
 

 

         6. One should note that the guidelines are only approximate, as quality of performance is 

             always an important evaluative factor (e.g., publication in a nationally or internationally 

             recognized journal will carry greater weight that publication in a journal less well 

            recognized for the quality of its scholarship).  
 

7. Moreover, the guidelines are presumptive only, as a faculty member may make a case that a 

given activity, as it has been accomplished in fact, may deserve greater weight than the 

guidelines suggest. In addition, a candidate may make the case that a given academic or 

professional  activity not listed in the guidelines is equivalent to a listed activity and therefore 

should be credited appropriately.  The Chair, committee members, and the candidate shall sign 

the final report prior to it being submitted to the Dean. 

 

6. For the summary evaluation for each member of the Department, the relative weight for each 

of the three areas of evaluation shall be as follows: 

 

    Teaching effectiveness     50 percent 

    Scholarship and other professional activities  30 percent 

    Service to the College and the community   20 percent 



 14 

Appendix A 

 

Department of Political Science  

 

PEER EVALUATION FORM 

 

Please comment on each item and evaluate the candidate in accordance with the following criteri: 

 

1. Mastery of subject matter:  

Does the candidate display a high level of familiarity and competence with the subject matter of the 

course? 

 

2. Organization and preparation:  

Is the class organized coherently? Are objectives made clear? Does the candidate give evidence of careful 

preparation for the class? 

 

3. Clarity of presentation: 

Does the candidate speak clearly and articulately? Are concepts which are difficult or new to the class 

explained in readily understood terms? Does the candidate present new material in ways appropriate to 

this particular class?  Did the professor provide any innovative ways of improving student learning? 

 

4. Ability to make subject interesting:  

Is the class likely to hold the interest of the students? Does the candidate make use of examples or other 

techniques which demonstrate an ability to communicate well? 

 

5. Degree of student involvement: 

To what extent does the candidate make use of interactive learning (i.e., to what degree are students 

involved)?  How open is the candidate to student questions? How responsive are the answers? Are 

students treated courteously and with respect?) 

 

6. Development of critical thinking and analytical skills: 

To what extent does the candidate utilize methods and/or materials which help students critical thinking 

and analytical skills? 

 

7. Overall evaluation:  
 What is your evaluation of the candidate’s overall performance? 
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Appendix B 

 

Department of Political Science 

 

Guidelines for Evaluation of Research and Professional Activity 

for Tenure and/or Promotion to the Rank of Associate Professor 
 

 

For explanation of how the following categories are to be utilized, see Part IV, para. E3, p. 9. 
 

 

Category I: 

 

A candidate who satisfies one of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the research and professional involvement requirement for tenure and/or promotion. 

 

1. Authors a scholarly book published by an academic or university press. 

2. Authors two scholarly articles in leading and/or refereed journals. 

 

 

 

Category II: 

 

A candidate who satisfies any three of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the scholarship and professional involvement requirement for tenure and/or promotion 

(activities may include any combination of the following): 

 

 1. Authors a scholarly article in a leading and/or refereed journal. 

  2. Authors a chapter in a book. 

 3. Serves as editor of a scholarly journal. 

 4. Edits a scholarly book published by an academic or university press. 

 

          A candidate who satisfies any two of the aforementioned criteria and any two standards from 

         category III (below) may have demonstrated sufficient scholarly activity to satisfy the scholarship and  

     professional involvement required for tenure and/or promotion. 
 

 

Category III: 

 

A candidate who satisfies any six of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the scholarship and professional involvement requirement for tenure and/or promotion; 

activities may include any combination of the following. 

 

 

   1. Authors a scholarly article in a refereed journal. 

      2. Authors a chapter in a book. 

   3. Serves as editor of a scholarly journal.  

   4. Edits a scholarly book published by an academic or university press. 

   5. Authors an article in an un-refereed journal. 

      6. Authors a substantial entry in a reference work. 

   7. Authors and presents a professional paper at a scholarly conference. 
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      8. Authors a book review in a scholarly journal. 

      9. Serves as program chair for a scholarly meeting or section or organizes a scholarly conference. 

  10. Participates in an extensive institute, workshop, or seminar related to research and scholarship. 

 11. Serves as an official reviewer of scholarly manuscripts for possible publication in a journal 

      (three count toward meeting the standard).  

  12. Serves as a major officer in a scholarly association. 

  13. Serves as a discussant at a scholarly meeting (two count toward meeting the standard). 

  14. Serves on a paper award panel or committee (two count toward meeting the standard). 

           15.  Engages in significant consulting or other professional activity that contributes to profes- 

                  sional development and teaching effectiveness.   
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Appendix C 

 

Guidelines for Evaluation of Research and Professional Activity  

for Promotion to the Rank of Professor 

 

 
For explanation of how the following categories are to be utilized, see Part V, para. E3 (p. 11-12). 
 

 

Category I: 

 

A candidate who satisfies one of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the research and professional involvement requirement for promotion to the rank of 

professor. 
 

1. Authors a significant scholarly book published by an academic or university press, well-reviewed in the 

professional literature. 

 2. Authors three articles in leading, refereed journals. 

 

 

 

Category II: 

 

A candidate who satisfies any five of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the research and professional involvement requirement for promotion to the rank of 

professor; activities may include any combination of the following. 
 

 1. Authors a scholarly article in a leading, refereed journal. 

  2. Authors a chapter in a scholarly book. 

 3. Serves as editor of a significant scholarly journal. 

 4. Edits a scholarly book published by an academic or university press. 

 

 

 

Category III: 

 

A candidate who satisfies any two of the standards identified any two of the foregoing standard and any 

five of the standards identified below in Category IV may have demonstrated sufficient activity to satisfy 

the research and professional involvement requirement for promotion to the rank of professor. 

  

Category IV:  
 

A candidate who satisfies any twelve of the following standards may have demonstrated sufficient scholarly 

activity to satisfy the research and professional involvement requirement for promotion to the rank of 

professor; activities may  include any combination of the following. 
 

   1. Authors a scholarly article in a refereed journal. 

2. Authors a scholarly article in an un-refereed journal (a maximum of one counts toward 

 meeting the standard). 
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  3. Authors a substantial entry in a reference work.             

  4.  Authors and presents a professional paper at a scholarly conference. 

  5. Authors a book review in a scholarly journal. 

  6.  Serves as program chair for a scholarly meeting or section or organizes a scholarly conference. 

  7.  Serves as a reviewer of a scholarly manuscript for possible publication in a journal (a 

  maximum of two counts toward meeting the standard). 

  8. Participates in an extensive institute, workshop, or seminar related to research and scholarship (a 

maximum of one counts toward meeting the standard). 

  9. Serves as a major officer in a scholarly association. 

 10. Serves as a discussant at a scholarly meeting (a maximum of one counts toward meeting the standard). 

     11. Engages in significant consulting or other professional activity that contributes to professional  

           development and teaching effectiveness. 
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