
 1 

 

 

 

 

Department of Civil and 

Environmental Engineering 
The Citadel 
Charleston, SC 

 

Departmental Standards for Tenure and 

Promotion 
 

References: 

A. Citadel Memorandum Number 3-7  Policies and Procedures on Probationary, 

Reappointment, Academic Tenure, Academic Promotion, and Termination of 

Tenured Faculty. Nov. 12, 2012 

B. American Society of Civil Engineers—Civil Engineering Body of Knowledge for 

the 21
st
 Century, Second Edition, 2008. 

C. Seldin, Peter, Successful Use of Teaching Portfolios, Anker Publishing Company, 

Inc., 1993. 

D. Boyer, Ernest L., Scholarship Reconsidered-Priorities of the Professoriate, 

Jossey-Bass, Inc. Publishers, 1990. 

E. Glassick, Charles E., Mary Taylor Huber, and Gene I. Maeroff, Scholarship 

Assessed-Evaluation of the Professoriate, Jossey-Bass, Inc. Publishers, 1997. 

F. Arreola, Raoul A. Developing a Comprehensive Faculty Evaluation System, 

Anker Publishing, 1995. 

 

Introduction 

 

The mission of the Department of Civil and Environmental Engineering is: 

 

To provide a nationally recognized student-centered learning environment for the 

development of principled leaders in the civil and environmental engineering 

community through a broad-based, rigorous curriculum, emphasizing theoretical and 

practical engineering concepts, strong professional values, and a disciplined work 

ethic. 
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In addition, the program educational objectives of the Department of Civil and 

Environmental Engineering are: 

 

Design: 

Graduating students who are successful in engineering based on a course of study focused on 

design, including a solid theoretical and practical foundation that leads to successful 

employment in the private and public sectors. 

 

Sustainable Success: 

Graduating students who have sustainable career success and participate in leadership roles 

through demonstration of lifelong learning, effective communication, contributions on 

multidisciplinary teams, and broad based prospective of engineering and societal needs. 

 

Broad Based Education: 

Graduating students who have a broad educational background that leads to good 

citizenship through leadership, management, decision making and problem solving abilities. 

 

To meet the mission and objectives, the civil engineering faculty is committed to 

improving and enhancing teaching effectiveness and professional qualifications through 

faculty development and scholarly activity as well as service to the academic, 

professional, and outlying community.  

 

 The Citadel, as well as the Civil and Environmental Engineering Department, prides 

itself in being a teaching institution of higher learning. As a result, the department places 

significant emphasis on the area of teaching. The Department’s faculty teaches in the day 

Cadet program and in the evening Citadel Graduate College evening program to non-

traditional students.  This dual responsibility for two undergraduate programs will remain 

for the foreseeable future, and includes advising and working with students in both 

programs.  These considerable academic demands will be taken into consideration in the 

evaluation of a candidate’s scholarly work. 

 

This document establishes the basis by which the evaluation mechanisms provided in 

Memorandum 3-7 are to be applied when evaluating faculty members in the Department 

of Civil and Environmental Engineering and is more clearly depicted in Figure 1.  The 

major purpose of this document is: 

 

1. To provide formative feedback to faculty members on their performance with 

regard to teaching, scholarly activity, and service; 

2. To provide a summative tool for the evaluation of promotion and tenure 

decisions; 

3. To provide a barometer of the health and welfare of the department, since the 

heart of any academic department is faculty achievements and accomplishments. 

4. To establish evaluation procedures and appropriate administrative actions for 

review of untenured faculty in the Department of Civil and Environmental 

Engineering for probationary reappointment, academic tenure, academic 

promotion, and termination. 
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Meet with CEE Dept. Head 
to discuss academic goals 
and scholarly development

CEE Faculty Assessment Process for Probationary Re-appointment

Create Faculty Development Plan  
(FDP) identifying a list of short-

term and long-term goals  

Candidate acknowledges 
CEE Dept. Head submittal

Candidate requests 
to clarify annual 

PDS issues 

Re-appointment denied

New academic 
year begins Conduct teaching, scholarship 

and service activities throughout 
academic year as per FDP

Complete Personal Data Sheet 
(PDS) as per Citadel Memorandum 
3-7 and instructions from Associate 

Provost

3-yr. tenure review

Submit  Personal Data Sheet 
(PDS) to CEE Dept. Head 

as per review schedule

Candidate meets with CEE tenured 
faculty committee to present 

accomplishments, review PDS and 
solicit feedback

CEE tenured faculty committee 
votes on probationary re-
appointment for candidate 

CEE Dept. Head tabulates votes and 
prepares summary for submittal to 

Dean of Engineering (copies 
distributed to CEE tenured faculty)

Candidate reviews 
submittal prepared for 

Dean

Candidate receives terminal appointment as 
per Citadel Memorandum 3-7

Candidate receives 1-year 
probationary re-appointment

Dean of Engineering 
makes final decision 

regarding probationary 
appointment

Re-appointment approved

Annual Probationary Re- Appointment

Tenure review

CEE Dept. Head/tenured faculty 
coordinate with candidate to form 

review committee

CEE Dept. Head/tenured faculty 
coordinate with candidate to form 

review committee

Candidate prepares cumulative 3-yr. 
submittal as per instructions from 

CEE Dept. Head and Citadel 
Memorandum 3-7

Prepare tenure submittal as per 
instructions from CEE Dept. Head 

and Citadel Memorandum 3-7

Candidate submits  package  to CEE 
Dept. Head as per review schedule

Submit  package  to CEE Dept. Head 
as per Dept. review schedule

Candidate meets with committee to 
present accomplishments, review 3-

yr. package and solicit feedback

Candidate meets with committee to 
present accomplishments, review 

tenure package and solicit feedback

Committee votes on 3-yr. re-
appointment for candidate 

Committee votes on tenure 
appointment for candidate 

CEE Dept. Head tabulates votes and 
prepares summary for submittal to 

Dean of Engineering (copies 
distributed to CEE tenured faculty)

Candidate requests 
to clarify 3-yr 

submittal issues 

CEE Dept. Head tabulates votes and 
prepares summary for submittal to 

Citadel FTP Committee (copies 
distributed to CEE tenured faculty)

Candidate reviews 
submittal prepared for 

FTP Committee

Dean of Engineering reviews package and 
forwards with comments to FTP Committee 
for action as per Citadel Memorandum 3-7

Candidate 
requests 
to clarify 
tenure 

submittal 
issues 

Candidate acknowledges 
FTP Committee submittal

Revised, Nov. 26, 2012

 
Figure 1.  CEE Faculty Assessment Process for Probationary Re-appointment 
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Further, this document quantifies a faculty member’s contribution to the growth of 

the department.  The ASCE’s (American Society of Civil Engineers) Body of Knowledge 

(Civil Engineering Body of Knowledge for the 21
st
 Century: Preparing the Civil Engineer 

for the Future) provides for assessment recommendations pertaining to accreditation 

relating to “who should teach.” Four broad and generalized characteristics noted for those 

who should teach engineering are effective teachers, scholars, possess practical 

experience, and are positive role models. 

 

To ensure that this document remains compatible with the goals of the Department of Civil 

and Environmental Engineering, it shall be reviewed formally every five years by the 

department assessment committee in accordance with Memorandum 3-7. 

 

Idea of Continuous Improvement 

 

In order to foster a climate of excellence and continuous improvement, the Department of 

Civil and Environmental Engineering has developed the pyramid as a conceptual model to 

guide assessment of promotion and tenure.  As shown in Figure 2, teaching effectiveness is 

the foundational emphasis of the department.  Activities involving scholarship and service 

are fostered in a climate that promotes increasing levels of significance as a faculty member 

advances from Assistant Professor to Full Professor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.  Pyramid of Scholarship and Service Underpinned by Teaching 
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The Assessment Process 

 

A critical component of career development and attainment of specific goals for each 

faculty member is planning.  The outcome of this planning process is termed a faculty 

development plan.  This plan is a formative tool with the expectation that if the candidate’s 

plan reflects the suggestions of the department,  the faculty member will most likely grow in 

the profession and meet goals for tenure and promotion.  The candidate’s evaluation, 

however, will be based on what is achieved through their record of accomplishments.  The 

plan could simply consist of developing and maintaining a list of judicious short term and 

long term goals. 

 

At the close of each academic year, a faculty member will meet with the department head 

to begin planning the faculty member’s professional development activity for the following 

academic year and assess the faculty member’s performance for the prior academic year.  

The faculty member, in conjunction with the department head, will use the faculty 

development plan to map a course for the future.  This plan needs to be viewed as a flexible 

as well as a dynamic instrument that would allow the faculty member to seize any 

opportunity for development not foreseen during the planning stage.   

 

In developing this plan, the tenure/promotion criteria in each of the three key areas must 

be used along with consideration of departmental needs and individual faculty strengths and 

desires. In addition, each candidate is encouraged to meet with and solicit feedback from 

senior colleagues on an ongoing basis.  Further, a candidate for probationary reappointment 

has an opportunity to meet annually with tenured faculty as part of the review process.  This 

guidance and assistance can significantly help the candidate achieve tenure and promotional 

objectives. By seeking advice early, the candidate has an opportunity to modify the plan if 

necessary, and also gain support for that being undertaken. 

 

In the event CEE faculty, Department Head or Dean identify problems in teaching, 

service, scholarship or collaboration on department initiatives through probationary 

reappointment, 3-year or tenure reviews, an improvement plan should be developed by the 

candidate and corrective actions should be addressed during the following review period.  

The candidate should solicit feedback regarding development of a corrective improvement 

plan and provide follow-up status reports to the Department during subsequent reviews. 

 

During the assessment period of each academic year, the faculty member and the 

department head will review the personal data sheet in light of the faculty development plan 

so that a fair and credible evaluation can occur.  Upon completion of the above process, the 

department head will assemble a committee of the tenured members of the department to 

discuss re-appointment or tenure/promotion.  The candidate will be provided an opportunity 

to present activities completed during the previous year and outline any forthcoming goals 

for the future.  The tenured faculty can then question, discuss, and offer suggestions in a 

collegial interchange to help the candidate improve the tenure/promotion package.  Tenured 

members will then submit to the department head a written recommendation supporting 

either a vote in favor or not in favor of the action being sought.   The department head will 

then prepare a summary of faculty recommendations as well as his or her evaluation and 
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recommendation.  All this information will be reviewed by the candidate.  If the candidate 

wishes to clarify any issues, the committee of tenured members of the faculty will be 

reconvened.  Once the candidate has presented clarifying information, the tenured members 

of the faculty can reevaluate their recommendation.  If the candidate succeeds in gaining 

favorable recommendations, then only the final result is forwarded to the Dean of 

Engineering. For a non-favorable result, both recommendations must go forward to the Dean.   

 

The Dean of Engineering makes the final decision regarding all probationary 

appointments.  The Provost makes all final decisions regarding Promotion, while the 

President makes all final decisions regarding Tenure. 

 

Evaluation Criteria 

 

TO BE CONSIDERED for either tenure or promotion, each candidate must provide 

sufficient evidence meeting teaching, scholarship, and service requirements. In the case of 

seeking the high academic rank of Full Professor, the Department of Civil and Environmental 

Engineering expects the candidate to have professional registration status.  It will be up to 

each candidate to create a defendable position in defining how this standard is being met. 

This standard only indicates minimum requirements to be considered for tenure or 

promotion. The final decision will rest on the candidate’s complete package as submitted. 

Each category is further defined below:  

 

I. TEACHING 

 

Since as mentioned previously, The Citadel is a teaching institution, teaching underpins 

all other tenure/promotional activities, and is considered the most important element by the 

Department.  Each candidate is expected, in the area of teaching, to initially build effective 

teaching traits as an Assistant Professor, and then create a history of effective teaching that 

can be demonstrated when seeking Full Professorship.   The Department of Civil and 

Environmental Engineering defines effective teaching as follows (Developing a 

Comprehensive Faculty Evaluation System, Arreola): 

 

1.  Content Expertise Dimension 

“The ‘content expertise dimension’ is defined as that body of skills, competencies, and 

knowledge in a specific subject area in which the faculty member has received advanced 

experience, training, or education.” 

 

2.  Instructional Delivery Skills Dimension 

This dimension is defined as “those human interactive skills and characteristics which (1) 

make for clear communication of information, concepts, and attitudes, and (2) promote or 

facilitate learning by creating an appropriate affective learning environment.” 

 

3. Instructional Design Skills Dimension 

“This dimension is defined as those technical skills in (1) designing, sequencing, and 

presenting experiences which induce student learning and (2) designing, developing, and 

implementing tools and procedures for assessing student learning outcomes.” 
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4. Course Management Skills Dimension 

This dimension is defined as “those bureaucratic skills in operating and managing a course 

including, but not limited to, timely grading of examinations, timely completion of drop/add 

and incomplete grade forms [course forms]; maintaining published office hours; and 

generally making arrangements for facilities and resources required in the teaching of a 

course.”  This fourth dimension of effective teaching may be demonstrated by the faculty 

member’s teaching philosophy and student responses to teaching evaluation questions that 

deal specifically with course management skills. 

 

 

Each candidate will demonstrate effective teaching using the following forms of 

documentation: 

  

 Actively participating in all aspects of the department assessment process. 

 Teaching Portfolios--may include the application of the results of any 

“scholarship of teaching and learning” research.  Appendix A provides 

some suggestions on what to include in the teaching portfolio.  

 Student Evaluation of Instruction 

 Peer Review of Teaching 

 Personal Data Sheets (PDS) 

 

 

II. SCHOLARSHIP 

 

In ASCE’s Body of Knowledge, a four-fold approach to scholarship advocated in Ernest 

L. Boyer’s Scholarship Reconsidered, Priorities of the Professoriate, A Special Report (The 

Carnegie Foundation for the Advancement of Teaching, 1990) is emphasized.  The four 

forms of scholarship include the following: 

 

 Scholarship of Teaching – “comprises developing examples, analogies, and images 

that form the bridge between the teacher’s understanding and the student’s learning. It 

clearly fits the expectation of expertise in faculty, as it requires that faculty also be 

learners, always extending their own knowledge and understanding.” 

 Scholarship of Application – “is the professional activity of applying knowledge to 

consequential problems. The civil engineer has clear ties to this scholarship, seeking 

to solve the challenges and problems of our infrastructure." 

 Scholarship of Integration – “makes connections within and between disciplines. As 

the master integrators of the infrastructure, civil engineers are rightly very interested 

in the synthesis of such multidisciplinary work.” 

 Scholarship of Discovery – “is the familiar, disciplined, investigative research. It 

enhances the meaning of the academy itself, discovering basic knowledge and 

continuing the intellectual climate of the university.” 

 

The department recognizes that its mission and educational objectives may be effectively 

supported through any of these and other forms of scholarship.  The purpose of this 
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departmental standard on scholarship is to promote growth and development of candidates 

for tenure and promotion through engineering research, scholarship of teaching, and 

professional activities.  Listed below are points designed to guide evaluation of candidates 

for tenure and promotion.  

  

1) As indicated in the pyramid illustration discussed previously, increasing levels of 

significance are expected as a faculty member advances from Assistant to Full 

Professor.  Based on this concept, candidates at the assistant level may elect to 

begin building a record of scholarship at the local, state, and regional levels, while 

demonstrating the potential for more significant, widely available recognition, as 

may be represented at the national level.  Candidates at higher academic ranks 

would be expected to have established a record of achievement at the higher 

levels, as may be represented at regional and national levels. 

2) Table 1 in Appendix B provides an illustration of activities that represent each 

level of significance on the pyramid, with Class A representing the highest level 

of significance.  In order to document growth in scholarly work, each candidate 

should be able to furnish the department with a record of prior year 

accomplishments. Typical completion time periods for Class B and lower level 

activities would be expected to take less than a year.  Such activities should 

normally be included as part of personal data sheets during the year the activity 

took place.  Should a candidate choose to engage in a Class A activity, which may 

have a completion time period greater than one year, then the candidate would be 

expected to include what progress has been made during the each year of 

involvement.  (For example, a textbook might take several years to write and 

publish. Any candidate choosing this approach would be expected to provide the 

department a copy of the work in progress and report the activity for that year on 

the candidate’s personal data sheets.  Later, a copy of the published book would 

be provided for the year in which it is completed). 

3) Table 2 in Appendix B provides guidelines for evaluating and assessing 

scholarship. In most instances, valuation of scholarly work will be established 

based on the significance of the publication level at which the work is 

disseminated (Figure 2 and Appendix B - Table 1).   In applying the guidelines 

delineated in Appendix B - Table 2, it should be noted that given the department’s 

commitment to teaching and the fact that graduate assistants are not available to 

assist with grading or present to provide other types of academic support, there is 

no expectation for faculty to establish and maintain an active program of 

externally funded research. 

4) Each candidate must include professional growth in a specific area of 

engineering expertise. Examples of appropriate professional activity are shown in 

Table 1 of Appendix B. 
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III. SERVICE 

 

Each candidate is expected, in the area of service, to demonstrate growth and ongoing 

involvement.  As indicated in the pyramid illustration discussed previously, increasing levels 

of significance are expected as a faculty member advances from Assistant to Full Professor.  

Based on this concept, candidates at the assistant level may elect to begin building a record 

of service at the local, state, and regional levels, while demonstrating the potential for more 

significant, widely available recognition, as may be represented at the national level.   For 

those seeking full professorship, service will probably range from local to regional/national 

involvement.  Each category of service is further defined below: 

1. Service to the Department 

 Involvement in activities in which one is willing to share the responsibility of 

working toward common goals. This may be evidenced by participation in 

school/departmental and college-wide committee meetings, active participation by 

accepting and completing tasks, and sharing ideas and insights with colleagues. 

2. Service to the Institution 

 Involvement may include serving on college-wide committees in an active 

manner by participating and accepting tasks which are completed in a timely 

manner. The candidate should also be able to share ideas and insights with 

colleagues as part of this activity. 

3. Service to the Students 

 Involvement may include a variety of ways in which the faculty member is 

involved professionally with students outside the classroom, such as: 

o Coordinating a program/planning an event. 

o Serving as an advisor to a cadet company or club 

o Coordinating a service project 

o Serving as mentor for a student research project, student poster 

presentation, or a student technical presentation or publication 

o Attending student sponsored functions 

4. Service to the Profession 

 Serving as an officer/chair 

 Organizing a conference, workshop, or technical session 

 Serving on a technical committee 

 Reviewing  papers/documents 

 Developing reports 

5. Service to the community 

 Providing educational workshops 

 Serving as a board member with a professional capacity 

 Serving as a science fair judge 

 Consulting that benefits the public.  Consulting work performed at a level 

above normal practice activities that are used to create scholarly work (parts of 

text books, papers, etc) can be counted under scholarship. 
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Appendix A: Teaching Portfolios  
 

The following is a suggested list of possible items (not all of them have to be included) 

that can be considered for a teaching portfolio.  The faculty member is directed to the 

book entitled Successful Use of Teaching Portfolios by Peter Seldin for more detailed 

explanation of what should or should not be considered in a teaching portfolio. (This list 

is not meant to be comprehensive) 

 

 Teaching and Learning Philosophy 

 Efforts in Academic Advising 

 Teaching Responsibilities 

 Teaching Strategies and Methods 

 Syllabi and Objectives 

 Teaching Materials Developed 

 Student Products 

 Assessment of Teaching Effectiveness 

 Awards and Recognition 

 Future Teaching Program Goals 

 Teaching Improvement Activities 

 Reflective Statement 

 Evidence of Good Classroom Instruction 

 

Some supporting information for the portfolio is listed below (this list is not meant to be 

comprehensive): 

 

 Examples of Teacher and Student Comments an Evaluation Forms 

 Letters of Support from Former Students 

 Supplementary Course Material 

 Unsolicited Letters of Support 

 Letters from Colleagues  

 Representative and Sample Assignments and Examinations 

 Research Efforts with Students 

 Examples of Student Work  

 Documentation of Awards  

 Scholarly Publications concerning Teaching 

 Documentations on Workshops Attended  

 Example of Course Evolution 

 List of Research Projects in the Field of Engineering Education 
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Appendix B 

Table 1 

 

Various Levels of Scholarship based on Relative Value of Importance Held by the 

Department of Civil and Environmental Engineering 

(This list is not meant to be comprehensive) 

 

National Examples 

 Textbooks 

 Refereed Technical Journals 

 National Standards 

 National Refereed Conference Proceedings 

 Patents 

 Received National Grant Funding 

 Editor of a National Publication 

 Other activities perceived to have value at this level by the department. 

 

Generally Regional Examples 

 External Grant Writing 

 Regional Refereed Conference Proceedings 

 Funded Grants at Regional, State, and Local levels 

 Presenting at a National Conference 

 Reviewer for National Conference Proceedings/Journal 

 Other activities perceived to have value at this level by the department. 

 

Generally Local Examples 

 Attending workshops that support professional activities or research 

 Citadel Grant writing 

 Presenting a regional paper 

 Reviewer for Regional Conference Proceedings 

 Other activities perceived to have value in this level by the department. 

 

Local Examples 

 Activities within a Professional Organization (serving as an 

officer/committee chair, attending professional 

meetings/seminars/workshops/and technical sessions on a regular basis. 

 Providing a leadership role at conferences/seminars/workshops. 

 Other professional development activities. 
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Table 2  

Guidelines for Evaluating Scholarship 

 

In most instances, valuation of scholarly work will be established based on the significance 

of the publication level at which the work is disseminated (Figure 2 and Appendix B-Table 

1).  In instances when there are specific questions regarding valuation of scholarly work, the 

Department of Civil and Environmental Engineering will have the authority and 

responsibility to determine the level of significance.  The Department will use the following 

list of components, as outlined by Glassick et al. (page 36), to assess the level of significance 

of scholarly work.  Through this process the candidate will have an opportunity to present a 

basis for valuation of scholarly work to the Department.  A decision will be made by the 

tenured faculty and the Department Head will document the results of this process and 

forward findings with the candidate’s package to the Dean of Engineering--The Citadel, the 

Faculty Tenure and Promotion Committee, and Provost as necessary. 

Clear Goals 

 Does the scholar state the basic purposes of his or her work clearly? 

 Does the scholar define objectives that are realistic and achievable? 

 Does the scholar identify important questions in the field? 

Adequate Preparation 

 Does the scholar show an understanding of existing scholarship in the field? 

 Does the scholar bring the necessary skills to his or her work? 

 Does the scholar bring together the resources necessary to move the project 

forward? 

Appropriate Methods 

 Does the scholar use methods appropriate to the goals? 

 Does the scholar apply effectively the method selected? 

 Does the scholar modify procedures in response to changing circumstances? 

 

Significant Results 

 Does the scholar achieve the goals? 

 Does the scholar's work add consequentially to the field? 

 Does the scholar's work open additional areas for further exploration? 

Effective Presentation 

 Does the scholar use a suitable style and effective organization to present his or 

her work? 

 Does the scholar use appropriate forums for communicating work to its intended 

audience? 

 Does the scholar present his or her message with clarity and integrity? 

Reflective Critique 

 Does the scholar critically evaluate his or her own work? 

 Does the scholar bringing an appropriate breath of evidence to his or her critique? 

 Does the scholar use of evaluation to improve the quality of future work? 


