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THE CITADEL DEPARTMENT OF BIOLOGY 
 

Evaluation guidelines for tenure, promotion and annual performance review 
 

Provenance: 
The Department of Biology has developed policies and standards for evaluating the performance 
of tenure-track and tenured faculty for the purposes of decisions on tenure, promotion, 
probationary reappointment, and annual performance review.  

 
General statement: 
The Citadel is classified as a Senior Public College by the South Carolina Commission on 
Higher Education, and offers undergraduate and master’s level degree and certificate programs.  
When a professor is considered for tenure, promotion, probationary reappointment, or annual 
performance review, the professor's teaching, scholarship, and service activities are the primary 
metrics used in any evaluation. In developing a composite recommendation for tenure, 
promotion or annual performance review, teaching effectiveness shall be weighted at fifty 
percent.  The aggregate of scholarly activity and service to the college and service to the 
community shall be weighted at fifty percent, partitioned according to negotiations between the 
faculty member and the Head at the beginning of each performance year.  This annual flexibility 
notwithstanding, promotion and tenure will not occur without demonstrated achievement in all 
three categories. 
 
The following criteria should be used to determine the effectiveness of teaching, the level of 
scholarly activity, and the measure of service to the college and community. 
 
A.  Teaching effectiveness 
The Department of Biology recognizes five elements of effective teaching: 1) currency in 
the field; 2) classroom presentation; 3) fair evaluation of student work; 4) availability to students; 
and, 5) professional demeanor.  Outstanding performance in all of these elements will result in an 
Exceptional rating.  Satisfactory performance in each of the five elements constitutes a 
Successful rating, while unsatisfactory performance in any of the five elements may result in an 
Unsuccessful rating. 
 
Effective teaching at both the undergraduate and graduate levels is the most important role of a 
tenure track or tenured faculty member in the Department of Biology.  No matter how strong an 
individual's record of scholarly and service activities, a marginal or unsuccessful teaching record 
could prohibit consideration for tenure, promotion or merit salary increases. 
  
The criteria used to evaluate teaching are listed below.  Under each of the five elements are 
examples of evidence of proficiency, with the understanding that there may be other valid forms 
of evidence of proficiency. 

 
1.  Currency in the field 

• Keeps abreast of current information and developments in area of expertise, and 
incorporates them into teaching. 

• Attends conferences, seminars, etc., pertaining to broad principles of biological training. 
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• Develops a new course or significantly revises an existing course. 
 

2.  Classroom presentation 
• Presents clear, concise lectures that stimulate student interest and enthusiasm for biology. 
• Maintains a spirit of scholarly inquiry that leads to innovations in course content, the 

development of new teaching methods, and may lead to the creation of new courses. 
• Prepares and distributes syllabi, handouts, etc. that indicate a high level of organization. 
• Communicates effectively with students who have a variety of learning styles and levels 

of preparation. 
• Receives a major honor or award for teaching (e.g. C.A. Medberry Award, James A. 

Grimsley Award, or Faculty Excellence and Innovation in Teaching Award). 
 
3.  Fair evaluation of student work 

• Evaluation of student performance is free of bias and capriciousness. 
• Work is graded and returned within a reasonable period of time. 
• Tests are appropriate for the level of instruction. 
• Students receive feedback on performance at appropriate times throughout the course. 
• Demonstrates respect for student opinions. 

 
4.  Availability to students 

• Maintains adequate office hours. 
• Actively advises students. 
• Holds review sessions outside of regular class hours. 

 
5.  Professional demeanor 

• Is punctual and dependable in meeting teaching assignments. 
• Maximizes instructional time. 
 

On an annual basis, the following achievement levels will be used to evaluate teaching 
effectiveness: 

 
Exceptional 

Receives a rating of Exceptional in each of the following two areas: 
a) Currency in the field 
b) Classroom presentation 

AND 
Receives a rating of Exceptional in two of the three following areas: 

a) Fair evaluation of student work 
b) Availability to students 
c) Professional demeanor 

 
Successful 
      Receives a rating of Successful in all of the following five areas: 

a) Currency in the field 
b) Classroom presentation 
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c) Fair evaluation of student work 
d) Availability to students  
e) Professional demeanor 

 
Unsuccessful 

Receives a rating of Unsuccessful in either or both of the following two areas: 
a) Currency in the field 
b) Classroom presentation 

OR 
Receives a rating of Unsuccessful in two or more of the following three areas: 

a) Fair evaluation of student work  
b) Availability to students 
c) Professional demeanor 

 
B.  Scholarly Activity 
The paradigm of the college or university professor is embodied in the term teacher-scholar. The 
concept of the teacher-scholar dictates that an integral part of teaching at the college level is the 
active participation in one's discipline. Scholarly activity is defined as original research or other 
activity that materially contributes to the knowledge base of the discipline, the advancement of 
the discipline, or the teaching of the discipline. Although being a good scholar or researcher does 
not necessarily make one a good teacher, it is widely accepted that scholarly activity will 
increase the effectiveness of a dedicated teacher.  Such activity helps one to stay abreast of new 
developments and enhances preparation for teaching.  Peer review of research methods and ideas 
will improve understanding of, and facility with, the methods and concepts basic to one's 
profession.  
 
The Department of Biology recognizes three areas of effective scholarship:  1) scholarly 
productivity; 2) professional growth and development; and 3) participation in professional 
societies.  For evaluation purposes, these are listed in general order of priority, but in specific 
cases an individual may demonstrate that participation in categories (2) or (3) should warrant a 
higher level of consideration. 
 
The criteria used to evaluate scholarly activity are listed below.  Under each of the three elements 
are examples of evidence of proficiency, with the understanding that there may be other valid 
forms of evidence as well  

 
1.  Scholarly productivity 

• Authors or co-authors a scholarly book or manual. 
• Has publications in refereed and non-refereed journals, or book chapters, with more 

weight given to refereed journals or books. 
• Develops grant proposals for intramural and extramural funding, with more weight given 

to extramural funding, and more weight given to successful proposals than to non- 
successful proposals. 

• Publishes technical reports. 
• Presents papers at regional or national meetings. 
• Serves as reviewer of grant application, journal articles or book chapters. 
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• Directs cadet or graduate student research that results in a presentation at the local, 
regional, national, or international level. 

• Receives a major honor or award for scholarship (e.g. sabbatical leave, Faculty 
Excellence and Innovation in Scholarship Award). 

 
2.  Professional growth and development 

• Applies for and receives a Citadel Foundation (TCF) Faculty Development Grant. 
• Receives a sabbatical leave. 
• Directs symposia at local, regional, national, or international scientific meetings. 

 
3.  Professional societies 

• Organizes and/or chairs sessions at professional meetings. 
• Holds leadership roles in professional societies. 
• Is a member and attends meetings of professional societies. 

 
On an annual basis, the following achievement levels will be used to evaluate scholarly 
activity: 

 
Exceptional  

Accomplishes one of the three following achievements: 
a) Authors or edits a scholarly book. 
b) Publishes a peer-reviewed journal article or book chapter. 
c) Applies for and receives a research grant from an extramural source (NSF, NIH, 

etc.). 
OR 

Demonstrates scholarly activity in three of following ten areas: 
a) Presents new research at a regional or national meeting. 
b) Applies for and receives a TCF research grant. 
c) Authors a substantial non-refereed article, technical paper or manual. 
d) Reviews an article for a peer-reviewed journal, or reviews a grant 

application to an extramural funding source. 
e) Holds elected office in a regional or national professional society. 
f) Receives a significant honor or award for scholarship (e.g. sabbatical leave, 

Faculty Excellence and Innovation in Scholarship Award) 
g) Develops and/or directs a professional conference, meeting or workshop. 
h) Directs cadet or graduate student research that leads to presentations at local, 

regional, national, or international scientific meetings. 
i) Applies for, but does not receive funding from an extramural source. 
j) Organizes and/or chairs sessions at professional meetings. 

 
 

Successful 
Demonstrates scholarly activity in at least two of the following ten areas: 

a) Presents new research at a regional or national meeting.  
b) Applies for and receives a research grant from TCF. 
c) Authors a substantial non-refereed article, technical paper or manual. 
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d) Reviews an article for a peer-reviewed journal, or reviews a grant 
application to an extramural funding source. 

e) Holds elected office in a regional or national professional society. 
f) Receives a significant honor or award for scholarship (e.g. sabbatical leave, 

Faculty Excellence and Innovation in Scholarship Award). 
g) Develops and/or directs a professional conference, meeting or workshop. 
h) Directs cadet or graduate student research that leads to presentations at local, 

regional, national, or international scientific meetings. 
i) Applies for, but does not receive funding from an extramural source. 
j) Organizes and/or chairs sessions at professional meetings. 

 
Unsuccessful 

Fails to demonstrate successful scholarly activity. 
 
 

C.  Service to the College and Community 
The third criterion of the teacher-scholar involves the lending of one's time, energy, and expertise 
to the development and execution of policies and procedures that enhance the functioning of the 
department, the college and community.  Examples of such participation are listed below, with 
the understanding that there may be other valid forms of service. Service activities conducted for 
or at The Citadel will be given stronger weight than activities at others institutions for which the 
faculty member may have a professional association. 

 
• Serves as chair of department or college committees 
• Serves on department or college committees. 
• Serves as an advisor to student organizations. 
• Serves as a representative to or an officer of an academic organization (Faculty Council 
• Graduate Council). 
• Assumes special assignments for the college (e.g. Faculty Athletic Representative, 

Company Academic Advisor, etc.). 
• Lectures in the community in one's professional area of expertise. 
• Serves on or directing student research activities as part of a graduate or undergraduate 

thesis. 
• Serves on graduate or undergraduate faculties at other institutions. 
• Receives a major honor or award for service (e.g. Algernon Sydney Sullivan Award). 
 
(NOTE:  Service to the community that is compatible with good citizenship and reflects 
positively on the college, but is not related to one's professional area of expertise, while 
laudable, is not considered for purposes of decisions on tenure, promotion and annual 
performance reviews)  

On an annual basis, the following activity levels will be used to evaluate service:  
 
Exceptional 

a) Participates effectively in a number of service activities. 
b) Willingly assumes leadership positions in departmental and college committees. 
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c )  Maintains a positive attitude toward tasks and willingly undertakes new assignments.   
d) Assignments are always done in a positive and timely manner. 
e) Is active in community service related to professional area of expertise. 
f) Regularly attends meetings and performs assignments conscientiously. 
g) Receives a major honor or award for service (e.g. Algernon Sydney Sullivan Award). 
 

Successful 
a) Participates in several service activities. 
b) Rarely seeks out assignments, but accepts assignments willingly.  
c) Rarely accepts a leadership role. 

 
Unsuccessful 

Fails to demonstrate successful service activity. 
 

Evaluation Procedures 
 

Burden of Proof 
When a faculty member seeks tenure, promotion, probationary reappointment, or annual 
performance review, the burden of proof or justification rests with the faculty member.  In 
developing one's annual Personal Data Sheet (PDS) or a tenure/promotion/probationary 
reappointment portfolio, faculty are encouraged to use any, and as much, supportive material as 
one deems necessary to demonstrate their accomplishments. 

 
Evaluating Teaching, Scholarly Activity, and Service 
Memorandum 3-7 (Policies and Procedures on Probationary Reappointment, Academic Tenure, 
Academic Promotion, and Termination of Tenured Faculty) delineates the college-wide process 
for the evaluation of teaching, scholarly activity, and service for these purposes. The Department 
of Biology will follow all procedures as outlined in sections 4.K.2-4 of Memorandum 3-7. For 
the purpose of annual performance reviews of faculty the Department of Biology will follow the 
procedures outlined in Section IV.P-S of the Faculty Manual. 
 
For tenure, promotion to the rank of Associate Professor, and probationary reappointment, the 
review committee will consist of all tenured members of the Department of Biology. For 
promotion to the rank of Professor, the review committee will consist of all tenured Professors in 
the department. For tenure, promotion, and mid-term probationary reappointment reviews, an 
outside reviewer will be selected by the candidate in consultation with the Department Head. 
This individual will be selected from the tenured faculty of The Citadel, and, with the exception 
of the mid-term probationary reappointment, may not be a current member of the college-wide 
Faculty Tenure and Promotion Committee. The Department Head will serve as the evaluator for 
the purpose of annual performance review. 
 
Sections 4.J.4-7 of Memorandum 3-7 specifically list the materials that candidates should include 
in their portfolio. The Department of Biology expects its faculty members to provide, at the 
minimum, all of the outlined materials for the appropriate departmental reviews for tenure, 
promotion, or probationary reappointment. In the case of annual performance review, the faculty 
member’s PDS, which summarizes the relevant portfolio materials, will serve as the evaluation 
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instrument. Additional materials that the candidate deems relevant and informative and which 
significantly bolster the candidate’s portfolio may also be included. Candidates are urged to be 
cautious in their choice of additional materials so as to be sure that they are necessary. 
 
Portfolio materials and the PDS allow for an objective examination of the faculty member’s 
accomplishments in teaching, scholarly activity, and service, and should serve as the main 
determinants for evaluation. However, the Department of Biology recognizes that some 
subjectivity on the part of reviewers will likely occur. Candid conversations between candidates 
and reviewers, an integral part of the evaluation process, will allow all parties to address both 
objective and subjective concerns. 

 
Outcomes of Receiving Ratings of Exceptional, Successful, and Unsuccessful 
A rating of Exceptional in any area denotes that a Professor is a leader in contributing to the 
Department's mission in that area.  An overall rating of Exceptional for the period under 
evaluation should justify renewal of a probationary appointment, and justify tenure and 
promotion to the rank of Associate Professor or Professor.  
 
A rating of Successful in any area denotes that the professor is making a contribution to the 
Department's mission in that area. Signs of improvement must, however, be evident before 
promotion is possible.  An overall rating of Successful for the period under evaluation should 
justify renewal of a probationary appointment, and justify tenure, but not promotion to the rank 
of Associate Professor or Professor. 
 
A rating of Unsuccessful in any area denotes that the professor is not contributing to the 
Department's mission in that area. Substantial improvement must occur before tenure or 
promotion is possible.  An overall rating of Unsuccessful for three consecutive years should lead 
to termination in the case of a probationary appointment. 
 
 
Evaluation for tenure and promotion to the rank of Associate Professor 
The period of evaluation will be the interval since appointment to the rank of Assistant Professor.  
The candidate for tenure and promotion to the Associate rank should demonstrate the following: 

• An earned terminal degree (usually the Ph.D.) in an appropriate discipline from an 
accredited institution. 

• Excellence in teaching, scholarly activity, and service as evidenced by a minimum rating 
of Successful in each of the categories over the final four years of the review period, and 
ratings of Exceptional in each of the categories for at least two of those four years. 

• For scholarly activity the evidence used should be the result of projects beyond the Ph.D. 
dissertation research.  To achieve the required rating, the candidate’s portfolio should 
include at least two peer-reviewed publications during the review period. 

• In the event that a candidate does not achieve the required ratings outlined above, a 
consistent pattern of improvement over the period of review may be used to justify a 
positive recommendation for tenure and/or promotion to the rank of Associate Professor. 

 
Evaluation for promotion to the rank of Professor 
The period of evaluation will be the interval since appointment to the rank of Associate 
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Professor.  The candidate for tenure and promotion to the rank of Professor should demonstrate 
the following: 

• An earned terminal degree (usually the Ph.D.) in an appropriate discipline from an 
accredited institution. 

• Excellence in teaching, scholarly activity, and service as evidenced by a minimum rating 
of Successful in each of the categories over the final five years of the review period, and 
ratings of Exceptional in each of the categories for at least three of those five years. 

• For scholarly activity the evidence used should be the result of projects conducted after 
appointment as a member of The Citadel faculty.  To achieve the required rating, the 
candidate’s portfolio should include at least three peer-reviewed publications during the 
review period. 

• In the event that a candidate does not achieve the required ratings outlined above, a 
consistent pattern of improvement over the period of review may be used to justify a 
positive recommendation for tenure and/or promotion to the rank of Professor. 


