
SOLE SOURCE JUSTIFICATION 

A waiver from the competitive solicitation process may be granted when based upon operational compatibility with 
existing equipment, strong technological grounds, a unique and cost-effective feature requirement, or when it is clearly 
in the State’s best interest.   

1.) Contract Amount:$________________________________________________________ 

2.) Requested Supplier:_______________________________________________________ 

3.) Description of Item/Service: 

4.) Establish the reasons The Citadel absolutely requires this specific Item/Service and the 
unique benefits that will be realized: 

5.) Explanation as to why no other supplier can offer a comparable Item/Service: 



I hereby certify that the above information is accurate and request that a waiver from the State 
mandated bidding process be approved for the procurement of the above stated equipment, 
commodity, or service.   

Based on the determination above, the proposed procurement action described is being procured 
pursuant to the authority of Section 11-35-1560 of the South Carolina Procurement Code and 19-
445.2105 of the Rules and Regulations, 1976 South Carolina Code of Laws. 

_______________________________________ 
SIGNATURE DATE 

_______________________________________ 
PRINT NAME OF DEPARTMENT HEAD DEPARTMENT 

FOR PROCUREMENT SERVICES USE ONLY 

APPROVED BY: DATE: ___________________ 
Director of Procurement Services 

APPROVED BY:_______________________________________________________________  DATE:____________________ 
VP Finance & Business 

*VPFB signature only required for requests over $100,000 

GUIDANCE: 

Section 3; Provide a description of the item or service being requested with sufficient detail so that it is 

clear to the reviewer of this form what is being sought and the purpose it serves. 

Section 4; Detail the specifics about the item or service and explain how it is uniquely positioned to meet 
the need at The Citadel.  This section should address the role that will be played by the item/service and 
how it is positioned to be the only option that will work in this scenario.  Factual evidence must be 
presented to substantiate why this is the sole item/service that will work.

Section 5; Cite the reasons why alternatives would not be acceptable and how comparable 
products or services from other suppliers could not meet the need.  Also, include details about 
the market research that was performed to substantiate the sole source request. Detail the 
specific, quantifiable facts as to why this type of item/service cannot be purchased from any 
other supplier.   

The Drug-free Work Place certification must be obtained for sole source procurements greater than $50,000.  
Rev 06/2020 


	Text1: 14500.00
	Text2: Fullmeasure, 1140 3rd St NE, Suite 330 | Washington, DC 20002 | 855.363.1100
	Text3: Campus tours are a vital resource for colleges to engage with prospective students, parents, alumni, and donors.  COVID accelerated the reliance on interactive, personalized virtual campus tours used by stakeholder groups, particularly high school students and their families as part of the college search process.  As users have become more comfortable with virtual interactions, the expectations of these groups has risen.  Families no longer expect a static online tour site.  The Citadel is in need of modernization to the current online virtual tour that will allow for the school to customize tours for various stakeholder groups, personalize tours for events, tie new video content to a tour site almost in real-time, and specialized content in real-time to answer needs of multiple stakeholder groups (students, parents, alumni, community visitors).  We are in need of an out of the box, cloud hosted, mobile first designed virtual tour service that is useful on smartphone, tablet, or desktop, that does not require the use of a specific app. We need functionality that applies the latest web technology leveraged to engage students, families, alumni, and visitors whether using the virtual tour from home or while walking around campus. The tool must also embed calls to action that drive applications and donor engagement while on the tour.  
	Text4: The Citadel requires a robust, integrated, virtual tour experience to engage stakeholder groups that are seeking
a non-traditional college experience. In order to run as a state agency, the Citadel must maintain its enrollment
in the Corps of Cadets.  The Higher Education Marketplace continues to raise the bar when deliverying modernized experiences that meet the expectations of the public.  Students, families, and alumni expect to interact with schools in the same way that they interact with businesses.  To stay relevant, we must have a virtual tour that allows us to do the following:


Personalize virtual tours through customizable mobile templates; Create and tag content managed and posted in real-time; Provide students, parents, alumni with the ability to personalize in-person and virtual tours; Collect content in the form of video, photos, and text from students, faculty, parents, and other stakeholders to enhance tour stops; Dashboard to track the consumption of online content to drive enhancements of the various tours based on users preferences; Provide turn-by-turn navigation to those touring on-campus; Use  of augmented reality to label campus buildings; Integration of QR code technology for visitors visiting campus independently.; the ability to analyze engagement and tracking data to guide follow up communications with tour takers; Create visitor engagement with interactive content cards; and the ability to launch fully personalized campus tours from social media with embedded deeplink.


	Text5: The institution reviewed the existing virtual tours currently available to higher education to evaluate the functionality to meet the school’s needs.  The vendors in the marketplace offer some of the functionality required (virtual tour with video snippets). They do not offer all the requirements. For instance, they do not integrate the personalization needed to meet the expectations of current high school students nor their parents.  They do not allow for real-time creation of specialized tours, nor do they have the functionality to create versions of tours for stakeholders touring on-campus.   

As stated, while those programs delivered pieces of the required virtual tour, they lack the ability to create multiple personalized tours that could be launched at any time, specifically with the ability to run those tours for a subset of time ie:  versions of tours for 2 weeks, 4 weeks, 1 day.  Given the number of stakeholder groups that visit Charleston and come to campus unexpectedly, the added requirement of a mobile tour that could be taken in-person by independent visitors and still be personalized based on interest is not a part of other vendor’s products. 
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