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DEPARTMENT OF HISTORY POLICIES AND PROCEDURES FOR TENURE AND PROMOTION 
[Adopted unanimously by department on 4/4/2019] 

 
1.  PURPOSE.  The Purpose of this memorandum is to set forth the internal policies and procedures to be 
followed by the Department of History.  Matters of promotion and tenure will be decided by the general 
policies and procedures contained in relevant college regulations, the central one being Memorandum #3-
601, “Probationary Reappointment, Academic Tenure, Academic Promotion and Termination of Tenured 
Faculty, October 3, 2016.”  The following policies and procedures are effective at the beginning of the fall 
semester of 2019 and shall apply to all faculty members with a beginning date of employment after July 1, 
2019. 
 
2.  PHILOSOPHY   
 
     a.  The primary mission of the Department of History is to teach history.  The Department of History 
vests its faculty with the responsibility of communicating to students the significance of the human past 
and ideas about that past as truthfully and as comprehensively as possible.  Members of the Department 
of History are teaching scholars; pedagogical excellence is expected.  Teaching scholars of history seek to 
communicate information and interpretations regarding the major eras, events, forces, processes, and 
personalities which have shaped the past.  They develop in students the ability to think, speak, and write 
critically.  Teaching scholars expose students to the methodologies, ideas, and ways of thinking which 
historians have used to understand the past.   
 
     b.  A college is an arena for the exchange of ideas, and professors of history discharge their 
responsibilities in teaching, scholarship and service.  The essence of the academic calling is that professors 
profess, and they pursue the truth wherever it may lie and wherever it may lead. The process of professing 
means that the teaching scholar studies a thing, subjects the findings to intense evaluation and reflection, 
and finally communicates the ideas so formed in both lectures and Socratic interaction with students, and 
from time to time, in ways subject to the peer review of other teaching scholars of the profession.  
Teaching scholars conduct research to sharpen the focus of their lectures, maintain their standing as active 
members of the scholarly community, and serve as examples of the life devoted to scholarly service and 
the love of learning. Active research benefits the individual professor, the department, and the intellectual 
life of the college.  Likewise, the unique ethos of The Citadel places a premium on the involvement of the 
teaching scholar across the spectrum of the life of the college. 
 
3.  FACULTY APPOINTMENTS 
 
     a.  In accordance with Memorandum #3-601, the Department of History can make two different 
appointments that can lead to tenure or promotion. These are 
 
          1.  a probationary appointment, which is given to a candidate for tenured appointment; it shall be for 
one academic year and, except under extenuating circumstances as described in #3-601 (Sec 4-D), is 
renewable by the institution for a maximum of six (6) years; 
 
          2.  a tenured appointment, which is a continuing appointment that can be terminated only under the 
conditions specified in #3-601 (Sec 5-B and C); tenure upon appointment may be awarded at the senior 
academic ranks. 
 
     b.  In the event that a probationary candidate is denied continuation of a tenure track, the department 
can award a terminal appointment; it is for a specified term not to exceed twelve months. 
 



2  

4.  PROBATIONARY APPOINTMENTS 
 
     a.  Pursuant to College Regulations, Revised February 6, 2018 (Sec II-4), during the probationary period 
a teacher in the Department of History shall have the academic freedom that all other members of the 
faculty have. 
 
     b.  Lacking the reinforcement of tenure, however, the academic freedom of the probationary faculty 
member depends primarily upon the understanding and support of faculty colleagues. Consistent with 
good practice, the policy of the Department of History is: 
 
          1.  To advise every faculty member, early in her or his appointment, of the substantive and 
procedural standards generally employed in decisions affecting renewal and tenure, and to bring any 
special standards to the faculty member’s attention. 
 
          2.  To make available to the non-tenured faculty member the advice and assistance of his or her 
senior colleagues. 
 
          3.  To reach recommendations regarding renewal or tenure by an appropriate faculty group in 
accordance with procedures approved by the faculty. 
 
          4.  When ABD candidates are hired, to specify in the letter of appointment that employment after 
the first two years of the probationary period depends, in   part, on the successful completion of the degree 
within that time. 
 
5.  PROBATIONARY PERIOD AND REVIEW 
 
      a.  As specified in Memorandum #3-601, the probationary period consists of a series of probationary 
appointments.  The History Department provides for   the periodic review of the faculty member’s situation 
during the probationary service.  Probationary faculty are advised of the times when decisions affecting 
renewal and tenure are ordinarily made, and probationary faculty are given opportunity to submit 
material they believe will be helpful to adequate consideration of their circumstances. 
 
     b.  All tenured members of the Department of History act as a committee and vote on all decisions 
regarding probationary renewal and tenure.  Specific college procedures for deciding whether to grant 
tenure at the end of the probationary period or a terminal appointment at any time during that period are 
specified in Memorandum #3-601. 
 
     c.  With regard to criteria and procedures, the Department of History guarantees: 
 
          1.  The reliability of all information used in the evaluation process. 
 
          2.  Written communication of all evaluations to the faculty member. 
 
          3.  A rating which permits the faculty member to assess his or her standing among colleagues. 
 
          4.  Specific statements about any perceived shortcomings. 
 
          5.  Opportunity for direct discussion of the evaluation report. 
 
          6.  Compliance with all EEO and non-discrimination policies of The Citadel. 
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6.  GENERAL CRITERIA.  The policies and procedures which follow set forth reasonably flexible standards 
and are intended to be helpful to the candidate in formatting his or her own professional goals. In essence 
the process is a self- initiating one: it is left to the individual candidate to determine when the appropriate 
level of performance has been achieved and to develop and array documents in support of that 
performance. The burden of proof lies with the candidate, and no one standard is absolutely binding on 
the department or the candidate. The department recognizes the need to accept considerable leeway 
within the three categories of professional areas (teaching, scholarship, service), but insists on a balanced 
approach, so that activity in one may not be used as an excuse for long-term inactivity in the other two. 
 
7.  TENURE. To gain tenure, a candidate must demonstrate that he or she has established a record of 
sustained excellence in teaching, is an active teaching scholar who has shown clear scholarly promise in 
the discipline of history as evidenced by scholarly publications and work in progress, and has participated 
effectively in service to the college. 
 
The burden of proof lies with the candidate, and no one standard is absolutely binding upon the History 
Department or the candidate. Among the kinds of evidence which may be used to demonstrate that he or 
she has met the standards for tenure in each of the three major categories (teaching, scholarship, service) 
are: 
 
     a.  Teaching (Areas not shown in any sort of prioritized order) 
 
          1.  Student evaluations 
 
          2.  Peer evaluations 
 
               a.  The Chair of the Department of History shall ensure the peer evaluation of probationary faculty 
members. The probationary candidate will be evaluated by one tenured member of the department each 
semester.  There must be two different evaluators within an academic year. 
 
               b.  The tenured members shall coordinate their actual visits with the probationer.  Evaluations will 
be done in a timely fashion and copies will be provided to both the Chair and the probationer. Observing 
faculty should, at a minimum, address the candidate’s rapport with students, demeanor, knowledge of the 
subject matter, and articulation. 
 
          3.  Development of new courses 
 
          4.  Uses different types of instructional techniques 
 
          5.  Number of different courses taught 
 
          6.  Directing master’s theses, independent study projects, and tutorials 
 
          7.  Involvement with and receptivity to innovative types of teaching techniques 
 
          8.  Participation in pedagogical conferences, seminars, and workshops 
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     b.  Scholarship (listed in order of importance, and in evaluating significance of contribution of each 
activity, great weight should be given to peer assessment, including specialists in the candidate’s field) 
 
          1.  Category I.  Authors a scholarly book published by an academic or major commercial press (should 
be given much more weight than any other single activity and may be enough by itself to meet the 
scholarly standard) 
 
          2.  Category II.  A combination of three from the following may satisfy standard. 
 
                a.  Authors a scholarly article in refereed journal (significantly more weight should be given to 
articles that appear in the top two or three journals of a given field) 
 
                b.  Authors a chapter in a book 
 
                c.  Serves as editor of a scholarly journal 
 
                d.  Edits a scholarly book 
 
                e.  Authors a successful external peer-reviewed grant in support of scholarly research 
 
   f.   Creates peer-reviewed exhibits or digital projects 
 
           3.  Category III.  Some combination of two items from Category II and four of the following may 
satisfy the standard. 
 
                a.  Authors an article in an un-refereed journal 
 
                b.  Authors an entry in a reference work 
 
                c.  Authors and presents professional paper at a scholarly conference 
 
                d.  Authors book review in scholarly journal 
 
                e.  Serves as discussant/commentator at a scholarly meeting 
 
                f.  Other scholarly or professional activities such as the creation of non-peer-reviewed digital 
media content. 
 
     c.  Service  
 
          1.  Department 
 
  a.  Effective service on departmental committees 
 
  b.  Designated activities in support of departmental operations 
  
          2.  College 
 
  a.  Effective service of college committees 
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               b.  Membership on Faculty Senate 
 
  c.  Sponsor or advisor to student organizations 
 
          3.  Profession  
 
  a.  Organizes scholarly conference or symposium 
 
  b. Serves as officer in scholarly association 
 
  c. Serves as a panel chairman or commentator 
 
  d. Other scholarly or professional activities that bear a strong element of service such as the blind 
review of scholarly manuscripts 
 
          4.  Community 
 
  a.  Presentations to community groups 
 
  b.  Other work with community groups in a professional capacity 
 
8.  ASSOCIATE PROFESSOR. As with the granting of tenure, to be promoted to the rank of associate 
professor of history at The Citadel, a candidate must demonstrate that he or she has established a record 
of sustained excellence in teaching, is an active teaching scholar who has shown clear scholarly promise in 
the discipline of history as evidenced by articles published and work in progress, and has participated 
effectively in service to the college. 
 
The burden of proof lies with the candidate, and on one standard is absolutely binding upon the History 
Department or the candidate. Among the types of evidence that may be used to demonstrate that he or 
she has met the standards for promotion in each of the three major categories (teaching, scholarship, and 
service) are: 
 
     a.  Teaching (Areas not shown in any sort of prioritized order) 
 
          1.  Student Evaluations 
 
          2.  Peer evaluations 
 
               a.  The Chair of the Department of History shall ensure the peer evaluation of assistant professors. 
The candidate will be evaluated by one tenured member of the department each semester.  There must 
be two different evaluators within an academic year. 
 
               b.  The tenured members shall coordinate their actual visits with the probationer.  Evaluations will 
be done in a timely fashion and copies will be provided to both the Chair and the candidate.  Observing 
faculty should, at a minimum, address the candidate’s rapport with students, demeanor, knowledge of the 
subject matter, and articulation. 
 
          3.  Development of new courses 
 
          4.  Uses different types of instructional techniques 
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          5.  Number of different courses taught 
 
          6.  Directing master’s theses, independent study projects, and tutorials 
 
          7.  Involvement with and receptivity to innovative types of teaching techniques 
 
          8.  Participation in pedagogical conferences, seminars, and workshops 
 
     b.  Scholarship (listed in approximate order of importance--in evaluating significance of contribution of 
each activity, great weight should be given to  peer reviews--preferably specialists in the candidate’s field 
who are not employed by The Citadel). 
 
          1.  Category I.  Authors a scholarly book published by an academic or major commercial press (should 
be given much more weight than any other single scholarly activity--may be enough by itself to meet 
standard for promotion under scholarship) 
 
          2.  Category II.  A combination of three from the following may satisfy standard. 
 
               a.  Authors a scholarly article in refereed scholarly journal (significantly more weight should be 
given to articles that appear in the top two or three journals of a given field.) 
 
               b.  Authors a chapter in a book 
 
               c.  Serves as editor of scholarly journal 
 
               d.  Edits a scholarly book 
 
               e.  Authors a successful external peer-reviewed grant in support of research 
 
  f.   Creates peer-reviewed exhibits or digital projects 
 
           3.  Category III.  Some combination of two items from Category II and four of the following may 
satisfy the standard. 
 
                a.  Authors an article in an un-refereed journal 
 
               b.  Authors an entry in a reference work 
 
               c.  Authors and presents professional paper at a scholarly conference 
 
               d.  Authors book review in scholarly journal 
 
               e.  Serves as discussant at a scholarly meeting 
 
               f.  Other scholarly or professional activities such as the creation of non-peer-reviewed digital 
media content 
 
     c.  Service 
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          1.  Department 
   
               a.  Effective service on departmental committees 
 
  b.  Designated activities in support of departmental operations 
 
          2.  College 
 
  a.  Effective service of college committees 
  
  b.  Membership on Faculty Senate 
 
  c.  Sponsor or advisor to student organizations 
  
          3.  Profession  
 
  a.  Organizes scholarly conference or symposium 
 
  b.  Serves as officer in scholarly association 
 
  c.  Serves as a panel chairman or commentator 
 
  d.  Other scholarly or professional activities that bear a strong element of service such as the blind 
review of scholarly manuscripts 
 
          4.  Community 
 
 a.  Presentations to community groups 
 
 b.  Other work with community groups in a professional capacity 
 
9.  PROFESSOR. To be promoted to the rank of professor of history at The Citadel, a candidate must 
demonstrate that he or she has established a record of sustained excellence in teaching, is an outstanding 
scholar, and has participated effectively in service   to the department, college, profession, and community. 
 
The burden of proof lies with the candidate, and no one standard is absolutely binding upon the History 
Department or the candidate. Among the types of evidence that may be used to demonstrate that he or 
she has met the standards for promotion in each of the three major categories (teaching, scholarship, 
service) are: 
 
     a.  Teaching (Areas not shown in any sort of prioritized order) 
 
          1.  Student evaluations 
 
          2.  Peer evaluations 
 
               a. The Chair of the Department of History shall ensure the peer evaluation of associate professors.  
The candidate will be evaluated by one full professor of the department each academic year.   
 
               b. Full professors shall coordinate their actual visits with the candidate.  “Evaluations will be done 



8  

in a timely fashion and copies will be provided to both the Chair and the candidate.  Observing faculty 
should, at a minimum, address the candidate’s rapport with students, demeanor, knowledge of the subject 
matter, and articulation. 
 
          3.  Development of new courses 
 
          4.  Uses different types of instructional techniques 
 
          5.  Number of different courses taught 
 
          6.  Directing master’s theses, independent study projects, and tutorials 
 
          7.  Participation in pedagogical conferences, seminars, and workshops 
 
     b.  Scholarship (listed in approximate order of importance--in evaluating significance of contribution of 
each activity, great weight should be given to peer review--preferably by specialists in the candidate’s field 
who are not employed by The Citadel) 
 
          1.  Category I.  Authors a scholarly book published by an academic or major commercial press (should 
be given much more weight than any other single scholarly activity --may be enough by itself to meet 
standard for promotion under “scholarship”) 
 
          2.  Category II.  A combination of five from the following may satisfy standard. 
 
               a.  Authors a scholarly article in refereed scholarly journal (significantly more weight should be 
given to articles that appear in the top two or three journals of a given field) 
 
               b.  Authors a chapter in a book 
 
               c.  Serves as editor of scholarly journal 
 
               e.  Authors a successful external peer-reviewed grant in support of research 
 
               d.  Edits a scholarly book 
    
               e.  Authors a successful external peer-reviewed grant in support of research 
 
               f.  Other scholarly or professional activities such as the creation of non-peer-reviewed digital 
media content 
 
          3.  Category III.  Some combination of three items from Category II and seven of the following may 
satisfy the standard. 
 
                a.  Authors an article in an unrefereed journal 
 
                b.  Authors an entry in a reference work 
 
                c.  Authors and presents professional paper at a scholarly conference 
 
                d.  Authors book review in scholarly journal 
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                e.  Serves as discussant at a scholarly meeting 
 
                f.  Other scholarly or professional activities such as the creation of non-peer reviewed digital 
media content  
 
     c.  Service  
 
          1.  Department 
 
  a.  Chair of departmental committee 
 
  b.  Designated activities in support of departmental operations 
  
          2.  College 
 
  a.  Chair of college committees 
 
 b.  Membership on Faculty Senate 
 
 c.  Sponsor or advisor to student organizations 
 
          3.  Profession 
 
  a.  Organizes scholarly conference or symposium 
 
  b.  Serves as officer in scholarly association 
 
  c.  Serves as a panel chairman or commentator 
 
  d.  Other scholarly or professional activities that bear a strong element of service such as the blind 
review of scholarly manuscripts 
 
          4.  Community 
 
  a.  Presentations to community groups 
 
  b.  Other work with community groups in a professional capacity 
 
10.  PROCEDURES 
 
        a.  Mentorship. The Head of the Department of History has the responsibility of serving as a mentor to 
candidates for tenure and promotion.  In addition, tenure--track candidates should themselves, in the first 
year of their service at The Citadel, identify at least one tenured member of the department to serve as an 
informal mentor. 
 
        b.  Candidate Portfolios.  All information regarding candidate portfolios can be found in Memorandum 
#3-601, Annex D. 


