
 

Faculty Senate Meeting Minutes 

May 1, 2018, 11:00AM 

Grimsley Hall, Room 112  

 

 
 

 

Call to Order   Jack Porter 
Chair Porter called the meeting to order at 11am. 

 

Approval of Minutes from 4-17-18   Jack Porter 
After a motion made duly seconded, the minutes from April 17, 2018 meeting were adopted.  

 

Krause Center Information Update         Stephen Grenier 

Information on the Ashley Lifetime Learning Institute (ALLI) was distributed (Attachment 1) These are lifetime 

learning programs and focus on community outreach. The focus is community outreach and the program are taught 

by volunteers and open to community members. The classes will not be affiliated with The Citadel but will be 

utilizing our classroom space. This primary purpose of the initiative is not to generate revenue but rather to connect 

The Citadel with the community. Citadel members can participate in classes or volunteer to teach if there is an 

interest. No action necessary at this time. 

 



 

FTPC Recommendations   Elizabeth Connor 

There has been a proposal to revise 3-601 to allow people to go up for tenure early (Attachment 2). The concept 

has been adopted by FTPC. The original proposal came from a department and was not internally generated by the 

FTPC. The discussion among the FTPC members covered many of the same concerns being voiced during the 

Senate meeting. This recommendation represents a compromise following discussion at the FTPC. It was suggested 

that some record of that internal discussion in the FTPC should be shared with the Senate. Rob Rabb commented 

that the change creates incentives and rewards for hard work; it creates a reward system. Pat Briggs pointed out that 

during the research into this recommendation in the FTPC, it was determined that a similar policy is already written 

into the rules, and that any early tenure recommendations would have to go through department head, dean, and 

provost for approval. A concern was voiced that there should be a minimum period of evaluation, which was 

countered by a comment that if someone is so outstanding that they can convince the department faculty, department 

heard, dean, and provost to allow early tenure consideration, that would suggest that there had indeed been enough 

time to evaluate the faculty member. David Allen asked why there was a penalty for going up early and not 

succeeding, instead of allowing them to go early and to then revert to the normal schedule if they were not 

successful. The reply was that the FTPC has to do so much work to consider applicants, the penalty should be 

retained. Some senators voiced concerns that this was being brought up at the final meeting of the year for discussion 

over the summer and then a vote in August; that may not be sufficient time to consider. Jack Porter suggested that 

having FTPC put together more info on the proposal in anticipation of the meeting would allow the department 

faculty members sufficient time to discuss the proposal among themselves. No further action was required and the 

senators were asked to circulate the proposal among their faculty. 

 

The Undergraduate Research Office wants to include language in the standards regarding undergraduate research. 

FTPC is not ready to vote on the proposals yet, and no action is required at this time.  

 

Undergraduate Curriculum Committee  Robert Rabb 

New Courses and other recommendations  

Upon motion made and duly seconded, the report of the Undergraduate Curriculum Committee (Attachement 3) 

was unanimously adopted following a short discussion.  

 

Graduate Curriculum Committee                                 Jack Porter on behalf of Keith Knapp  

The Graduate Committee had voted to adopt several changes:  

Two course name changes for Department of Health and Human Performance: 

 For the Graduate Certificate in Sports Management change the required class HESS-521 to HESS-530 

Practicum in Sports Management. 

 For the M.A. in Sports Management change the required HESS-521 to HESS-533 Sport Communications 

 The description of PSYC 561 Cultural Issues in Psychology Practice was modified. 

Upon motion made and duly seconded, the Senate voted unanimously to approve these changes. 

 

Faculty Excellence Committee Changes  Monika Bubacz 

The Faculty Excellence Committee recommends that this committee be split into two separate committees to allow 

more efficient processing of the work and a more equitable service load. The Awards Committee will be staffed by 

tenure/tenure track faculty and the Sabbaticals Committee will be staffed by tenured faculty. Upon a motion made 

and duly seconded, the Senate voted to approve the division of the Faculty Excellence Committee into two separate 

committees. 

 

Conferring of 2018 Degrees  Mark Bebensee  

Upon a motion made and duly seconded, the Senate voted unanimously to approve the conferment of degrees on 

all students that have satisfied the degree requirements.  

 

 

 



 

Provost Report  Mark Bebensee  

Campus members expressed concern that the Campus Master Plan has been turned over to TCF and The Citadel 

Trust. The Provost confirmed that the TCF will hire the people that do the consulting work on the master plan, but 

the Citadel itself will still control the process with ample input from all stakeholders. Although the TCF pays for 

the consulting, the Citadel still maintains control. 

 

Carl Betterton asked about the freeze on programs at CHE. The Provost summarized the productivity standards that 

came out of CHE and the exemption granting process at CHE. The first response was "no exemptions" but 

institutions have provided more justification in response, and although the Citadel does not yet have a response, the 

CHE does appear to be considering new programs.  

 

A question was raised about the 20 percent rule, which says that the professor can assign a grade of F if a student 

misses 20 percent or more of class meeting time. The Provost clarified that the policy is that the professor has the 

ability to invoke it, but it is not automatic, and that attendance is based on the professor’s record and not the CAS 

record. He also pointed out that there may be situations where students miss classes for legitimate reasons that 

would justify a late withdrawal instead of an F. 

 

Other Business  Jack Porter 

 

New Recording Secretary: Mike Barth is no longer able to serve as the Recording Secretary and this will be his last 

meeting. Recommendations for his replacement are solicited and nominations will be needed at the August meeting. 

 

Next Faculty Senate Meeting – August 21, 2018 at 2:00PM, location TBD : New meeting times are needed for 

future Faculty Senate meetings due to schedule changes. It is possible to schedule two meetings per month if needed. 

 

Having no other business to discuss the meeting adjourned at 11:55PM. 

 

 



 

Attachment 1 to the Minutes of the Faculty Senate Meeting of May 1, 2018 

Frequently Asked Questions About ALLI 

 

 

WHAT IS ALLI? 

The Ashley Lifetime Learning Institute at The Citadel is a new initiative that strives to build community among 

senior citizens and other lifetime learners in the local Charleston area. ALLI is modeled after successful programs 

in both South Carolina and nationwide to help bring additional time, talent, and treasure into higher education 

ecosystems. This effort will not have an impact on The Citadel’s resources. 

 

HOW WILL ALLI PROGRAMS BE STRUCTURED? 

The format for ALLI programs will be 8 weekly meetings of 1.5 hours each during the fall semester and the spring 

semester. ALLI will begin with a pilot of 10-15 programs offered in the fall of 2018. 

 

WILL ALLI LEARNERS RECEIVE ACADEMIC CREDIT FOR THEIR PARTICIPATION? 

No. These are not Citadel students; they are a club-like organization of volunteer leaders and learners. ALLI 

Learners will not be graded or tested. They will be volunteer-led and will not receive any academic credit. 

 

WHAT PROGRAMS WILL BE OFFERED AT ALLI? 

Like many established lifetime learning programs across the state, we expect to see a variety of programs. For 

example, the poet laureate of Charleston has demonstrated interest in running a poetry workshop. The sommelier at 

Husk restaurant would like to provide an introductory wine program. ALLI will welcome volunteer program leaders 

in history, math, music, fine arts, technology and other subject areas of interest that develop among volunteer leaders 

and learners. 

 

WHERE WILL ALLI BE LOCATED AT THE CITADEL? 

With the support of the interim Athletic Director, the tentative location for ALLI will be the 4th Floor of Johnson 

Hagood stadium. This location will not interfere with athletic events and activities in any way. 

 

HOW WILL ALLI AFFECT THE FACULTY, STAFF, CADETS, AND FACILITIES? 

There should be no impact on The Citadel’s operations, with the exception of any faculty or staff that volunteer to 

participate in ALLI programs as leaders or learners. There will be absolutely no effect on the SC Corps of Cadets, 

except that the ALLI audience may help us grow our audience for athletic events, on-campus lectures, and other 

Citadel activities open to the public. 

 

WHY GIVE ALLI A NAME IN THE FIRST PLACE? 

Our primary demographic is local senior citizens. In following the model of other successful programs, providing 

a name that is inviting, approachable, and friendly (like ALLI) gives these learners a place to belong within the 

larger Citadel family. We believe this will help foster a sense of stewardship. Having a name with a distinct 

personality from traditional Citadel branding also promotes the integrity of a faculty-driven Citadel education. 

  

IS ALLI DESIGNED FOR REVENUE GENERATION? 

No. ALLI is not designed for revenue generation; ALLI is designed to build a broad local community of learners. 

While planned giving may eventually result from ALLI’s learners, the primary purpose is outreach. This is a contrast 

to other types of continuing education, like executive education, that is faculty-led and revenue focused. 

 

HOW WILL ALLI BENEFIT THE CITADEL? 

ALLI will broaden the reach and influence of The Citadel, create affinity with academically-oriented local and 

regional seniors that may have no previous affiliation to The Citadel, increase planned giving over time through 

building connections with seniors, growing an engaged audience for other campus events (lectures, athletics, 



 

speakers, etc.), engaging additional time and talent of experienced leaders into The Citadel’s ecosystem with no 

cost or adverse effect on accreditation on The Citadel brand. 

 

ARE THERE ANY FEES ASSOCIATED WITH ALLI? 

There will be a small administrative fee ($50) to join ALLI and participate in programs to cover marketing materials 

and small items (like coffee on site, for example). 

 

WHO CURRENTLY SUPPORTS ALLI AT THE CITADEL? 

The previous and current Provost, The Citadel Foundation, General Cousel, VP-Finance, Associate Provost for 

Academic Affairs and The Brigadier Foundation have all indicated enthusiastic support in launching this 

community building initiative. The interim Athletic Director has requested total de-confliction with athletic events, 

but otherwise is in full support. 

 

WHERE WILL ALLI RESIDE? 

ALLI will be an initiative piloted out of the Krause Center led by the Associate Director for Lifetime Learning & 

Outreach, Maj Ted Fienning. In administrative coordination with continuing and executive educational initiatives 

(led by Dr. Tara Hornor), ALLI will be supervised by Krause Center Director, Col Tom Clark, USMC (ret.) and 

ultimately supervised by the Provost. 

 

HOW CAN I REGISTER FOR COURSES AND BECOME AN ALLI MEMBER? 

If you are interested in becoming an ALLI member and take courses, please visit our website at www. 

citadel.edu/ALLI. 

 

HOW CAN I PARTICIPATE AS A PROGRAM LEADER/VOLUNTEER INSTRUCTOR? 

If you are interested in becoming an ALLI volunteer instructor, please visit our website at www.citadel. edu/ALLI. 

 

WHO CAN I CONTACT IF THERE ARE QUESTIONS THE WEBSITE DOESN’T FULLY ANSWER? 

Please contact the Associate Director for Lifetime Learning & Outreach, Maj Ted Fienning at efiennin@citadel.edu 

 

mailto:efiennin@citadel.edu


 

Attachment 2 to the Minutes of the Faculty Senate Meeting of May 1, 2018 

Recommendation for Allowing Early Tenure in Certain Instances 

 

 

October 23, 2017  

TO: T&P Committee 

SUBJECT: Request Change to the Memorandum 3-601, Probationary Reappointment, 

Academic Tenure , Academic Promotion, and Termination of Tenured Faculty 

 

Proposed Change to Memo 3-601 

 

The intent of this proposal is to establish a mechanism for talented assistant and associate 

professors to apply for and receive early tenure and/or promotion without termination 

(assistant professor) if they are not tenured and/or promoted. This will result in the 

following changes to Memorandum 3-601: 

 

Under Item 4. Policy 

 

C. Reduction of Probationary Appointment. The probationary term may be 

reduced based on prior academic employment or exceptional performance 

in all areas of faculty life. Notification of such credit will be made in the 

letter of appointment, but adjustments may be made during the probationary 

period, if appropriate. In all cases, probationary credit must be approved by 

the Provost. Credit will be awarded as described below: 

1. A maximum of two years' credit may be allowed for two or more 

years of full time teaching in a tenure-track position at the rank of 

assistant professor or above (or a comparable position as a 

professional librarian) at an accredited institution of higher education 

prior to a tenure-track appointment at The Citadel, or for other 

professional experience deemed to be equivalent. 

2. No credit will be given for employment in a staff or ROTC position. 

3. A maximum of one year's credit toward the probationary period may be 

awarded for two or more years as a full-time temporary faculty 

member at The Citadel. 

4. Under certain circumstances, particularly at senior academic ranks, 

tenure may be granted upon appointment as described in Annex D, 

Section B9. 

5. A school or department may include in their standards document a 

procedure that a faculty member who has received credit will forego the 

usual second-year probationary review and instead in his or her second year 

follow the procedure of the third-year review. The school or department 

may have different procedures for different amounts of credit. (That is, have 

faculty with one year of credit follow the normal timeline of probationary 

reviews until applying for tenure in the fifth year, while having faculty with 

two years' credit skip the second-year review and move up the third-year 

review.) 



 

 

Exceptional performance will be based on department standards. The candidate may 

request an early tenure decision and promotion to Associate Professor with approval 

from their department head, Dean and Provost. This applies only to faculty who have 

not received credit by another means. 

 

Also under Item 4. Policy 

 

F. Eligibility for Tenure 

I. In the last year of the probationary appointment (see Section 4.B), the faculty 

member applies for tenure. During the year in which the application for tenure is 

made, the faculty member must be engaged in the normal professional 

responsibilities of teaching, scholarship, and service at The Citadel. The candidate 

must not be on leave (with or without pay) or on sabbatical. 

 

2. The qualifications for tenure usually include the earned terminal degree in the 

field or its equivalent, as determined at time of hire, previous professional record, 

and sustained professional performance at The Citadel. The academic needs of The 

Citadel will also be considered in the tenure process. 

 

3. For exceptional performance, the faculty may apply for tenure and promotion 

to Associate Professor oue year earlier during the probationary period. They 

will follow the normal submittal deadlines. If the candidate passes all the steps 

up to the FTPC, then the application would go forward with a cover letter 

from the Dean and Department Head making a case for early tenure and 

promotion with Provost approval. If the candidate does not pass the steps 

leading up to FTPC for early consideration or the vote for early tenure and 

promotion at the FTPC, then the application does not continue and the 

candidate will follow the regular schedule with no negative implications. 

 

Also under Item 4. Policy 

 

G. Eligibility for Promotion 

 

1. Faculty members with the rank of assistant or associate professor are eligible to apply for 

promotion to the next rank in their sixth year in the current rank at The Citadel, unless 

stipulated otherwise in the letter of appointment. Eligibility and application for tenure as 

an assistant professor and promotion to associate professor typically coincide, such that 

the two may be awarded simultaneously. Un1ike tenure, where a decision must be made 

at the end of the probationary period, faculty members may, at their discretion, choose 

not to apply for promotion even if they are eligible to do so. Promotion is based on 

professional development as a teacher and scholar in a specific discipline. Well-qualified 

applicants may apply for early promotion (but not tenure) and promotion at their 

discretion and with the approval of the department head (if applicable), school dean, and 

Provost. 

 

Support for Adopting Early Tenure and Promotion Procedures: 

 



 

a. Recruit top faculty to The Citadel with institutional procedures to recognize and reward 

academic excellence. 

 

b. Provide incentives for faculty excellence and procedures to reward high performing faculty. If 

the Department Tenure and Promotions committee, Department Head and Dean all are in 

agreement that the faculty member has met all the requirements for tenure and/or promotion in 

their department, there should be no penalty for the faculty member being considered for 

promotion in the fifth year of probation as an assistant professor and the fourth or fifth year as an 

associate professor. 

 

c. Provide institutional means to retain high-performing faculty. Early application for tenure would 

be a means for retaining talented faculty. It is not uncommon for talented tenure-track faculty at 

The Citadel to take positions elsewhere during their fourth or fifth year as a means for improving 

their level of remuneration. Allowing these faculty to apply a year early would be an incentive to 

stay at The Citadel. 

 

d. Early tenure procedures have been widely adopted by academic institutions across U.S., large 

and small. A partial list of colleges and universities with procedures for granting early tenure 

include: 

 

Appalachian State Boston 

James Madison Northern Illinois 

Michigan State Georgia Tech 

Stanford California State 

Western Kentucky Oregon 

Central Washington Grand Valley State  

Carnegie Mellon  Texas,  San Antonio  

Ohio Tennessee 

Alabama  Rice  

Nevada,  Reno Minnesota 

California State,  Long Beach Wichita State  

California State,  Fullerton  Albany 

Indiana Southern California  

Virginia Tech Nebraska,  Kearney  

Texas A&M Brooklyn  Wyoming 

 

Sampling of Supporting Deans: 

 

Larry G. Daniel 

Dean of the Zucker Family School of 

Education 

 

Ronald W. Welch, COL (Retired) Dean of 

the Engineering 

 

 



 

Sampling of Supporting Department Heads: 

David Allen 

Department Head of English, Fine Arts, & Communication 

 

Kevin C. Bower 

Department Head of Civil and Environmental Engineering 

 

Joel M. Gramling 

Interim Department Head of Biology 

 

Robert Rabb 

Department Head of Mechanical Engineering 

 

Robert Barsanti 

Department Head of Electrical and Computer Engineering 

 

Mei-Qin Chen 

Department Head of Math and Computer Science 

 

Lori K. Hicklin 

Department Head of Health, Exercise & Sports Science 

 

Charles Skipper 

Department Head of Engineering Leadership and Program Management 

 

 

 



 

Attachment 3 to the Minutes of the Faculty Senate Meeting of May 1, 2018 

Report of the Undergraduate Curriculum Committee 

 

 

Undergraduate Curriculum Committee Report 

 

Recommendations to Faculty Senate 

May 1, 2018 

 

The Undergraduate Curriculum Committee met on April 17, 2018 at 1100 in Grimsley Hall 328. Votes were taken 

on the following curriculum changes. 

 

Items are numbered sequentially for the academic year corresponding to the order in which the committee 

receives them. All supporting documents use this number to begin filenames. 

 

 Proposal/Change UCC Key Talking Points 

38 Item 1: EXSC 200 – Motor Development and Learning 

(Revised Course) 

Two courses, PHED 200 and PHED 235, will be combined 

into existing course, EXSC 200. This results in a 3 credit 

hour reduction in program. After Senate approval, CHE 

will need to be notified of change and approve the change. 

Changes for this already put in place in 

February meeting so credit hours not a 

problem. Vote taken electronically. 

Unanimously approved. 

   

39 Item 2: Honors Program (Program Revision) 

Course Prefix and Number: 

HONR 211/212 

HONR 311/312 

HONR 411/412  

 Credit hours: 

HONR 211/212—1 CREDIT HOUR 

HONR 311/312—1 CREDIT HOUR 

HONR 411/412—1 CREDIT HOUR 

 Course Title: 

NO CHANGE 

 

Courses will not be prerequisites for each 

other to accommodate students entering 

program later in their careers or students 

who study abroad, for example. 

Unanimously approved. 

   

40 Item 3: BADM 410 – Operations Management (Revised 

Course) 

To be moved to junior year and renumbered BADM 310. 

 

None. Unanimously approved. 

   

41 Item 4: Eliminate BADM 371 (Revised Program) 

 

Withdrawn. 

   

42 Item 5: Replace MATH 106 with STAT 160 (Revised 

Program) 

STAT 160 is a better fit for all students so it will become 

the new required mathematics course. Students will still be 

BADM majors sometimes take statistics 

courses from other departments if it fits 

their schedules better. Unanimously 

approved. 

 



 

able to take MATH 106 as an elective if more expertise in 

calculus is needed or desired. 

 

   

43 Item 6: BADM 217 – Business Computer Applications 

(Revised Course) 

Course is being moved from sophomore to freshman year. 

It will be renumbered BADM 110. 

 

None. Unanimously approved. 

 

   

44 Item 7: BADM 206 – Business Statistics II (Revised 

Course and Program) 

This change eliminates BADM 205 – Business Statistics I 

from the degree requirements and replaces it with BADM 

206 – Business Statistics II. This course is currently 

numbered BADM 315 and will be renumbered BADM 206. 

 

A different name might need to be used 

since suffix of II does not make sense if 

Business Statistics I is being removed. 

Vote taken electronically. Unanimously 

approved. 

 

 

 


