
Officers

Cadre Training



Training Objective

• Task: Understand the roles and responsibilities of an 
officer during the cadre period

• Condition: Having previously received instruction on 
the general roles and responsibilities of officers during 
the Officer Academy and now given specific classroom 
instruction on how those roles and responsibilities are 
applied during the cadre period

• Standard: Working in company groups under the 
control of the company commander, complete the 
worksheet for your duty position to help guide how 
you will fulfill your duties during cadre period



Schedule

• Today we will:

– Understand what “officer business” is

– Identify a mission statement for each company-
level officer position, with specific emphasis on 
how that mission is executed during the cadre 
period

– Discuss some considerations and techniques for 
the practical application of that mission



Schedule

• Tomorrow we will:
– Work in company groups to develop specific 

action plans and company SOPs for how each 
officer will fulfill his duties during cadre period

– The company commander will direct that effort

– The outcome will be that each officer has filled 
out the worksheet for his position, the company 
commander has approved that plan, and the 
company commander has briefed his TAC on the 
collective set of plans and received guidance



The “Lead” Stage of Leader 
Development 

• Seniors lead by increasingly leading through 
other leaders.  

• The work to sustain and enforce a culture and 
climate based on the core values, supported 
and reinforced through an intrinsically 
motivated, corporate sense of duty among the 
entire corps of cadets. 

• They concentrate on training their 
replacements and helping others find their 
voices.
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What an Officer Does

• Commands
– Based on guidance from the Commandant, establishes policy, plans, 

and programs that direct the work of the SCCC

• Concentrates on collective training which will enable the unit to 
accomplish its mission

• Is primarily involved with unit operations, training, and related 
activities

• Concentrates on unit effectiveness and unit readiness
• Pays particular attention to the standards of performance, training, 

and professional development of officers as well as NCOs
• Creates conditions– makes the time and other resources available–

so the NCO can do the job
• Supports the NCO
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Specific Officer Positions

• On the subsequent slides are mission statements 
for each officer position, with a particular 
emphasis on how that mission is executed during 
the cadre period

• Each of those missions is then examined piece-
by-piece through some discussion questions and 
prompts

• Those discussions will help shape tomorrow’s 
exercise of developing specific plans for how each 
officer will execute his mission during the cadre 
period



Company Commander

• The mission of the company commander is to create and 
sustain an organizational climate based on The Citadel core 
values that optimizes the ability of each cadet in the 
company to develop as a principled leader in the academic, 
military, moral-ethical, and physical effectiveness pillars.  

• A key task during the cadre period is to supervise the cadre 
platoon to ensure it accomplishes its mission of 
transitioning cadet recruits into fourthclass cadets while 
simultaneously ensuring the company (-) supports this 
main effort by setting the proper example, not interfering 
with the cadre platoon mission, and preparing to integrate 
the fourthclass cadets into the company at the end of the 
cadre period.



Company Commander

• The mission of the company commander is to create 
and sustain an organizational climate based on The 
Citadel core values that optimizes the ability of each 
cadet in the company to develop as a principled 
leader in the academic, military, moral-ethical, and 
physical effectiveness pillars.  
– Specifically during cadre period, what characterizes such 

an organizational climate?

– What would be different between this organizational 
climate during and after cadre?

– How does the commander assess the organizational 
climate?



Company Commander

• A key task during the cadre period is to 
supervise the cadre platoon to ensure it 
accomplishes its mission of transitioning cadet 
recruits into fourthclass cadets ….
– What does it mean “to supervise”?

• What is direct supervision?

• What is indirect supervision?

• Who in the cadre platoon would you be supervising directly 
and who indirectly?

• What would each look like?

• Who is ultimately responsible for the cadre platoon?



Company Commander

• ….while simultaneously ensuring the company  
(-) supports this main effort by setting the 
proper example, not interfering with the cadre 
platoon mission, and preparing to integrate the 
fourthclass cadets into the company at the end 
of the cadre period.
– How do you do this?
– Who helps you?
– What guidance do you give?
– If the cadre platoon is the main effort during this 

period, how do you influence it?



Executive Officer

• The mission of the company executive officer is to plan, 
coordinate, and execute the logistical and 
administrative support necessary to ensure all 
company missions are properly resourced, 
synchronized, and managed, and to exercise control 
over all company activities to ensure they are executed 
in accordance with the commander’s intent.  

• A key task during the cadre period is to exercise the 
control necessary to ensure compliance with the 
complex Challenge Week training schedule and, as 
second-in-command, to lead the company (-) at those 
times  when the commander focuses on the cadre 
platoon, and vice-versa.



Executive Officer

• The mission of the company executive officer is 
to plan, coordinate, and execute the logistical 
and administrative support necessary to ensure 
all company missions are properly resourced, 
synchronized, and managed….
– Who does the XO supervise?

– How does she plan logistical and administrative 
support?

– How does she coordinate it?

– How does she execute it?



Executive Officer

• ….and to exercise control over all company 
activities to ensure they are executed in 
accordance with the commander’s intent.  

– What does “the commander’s intent” mean?

– What does “control” mean?

– How do staff officers control things?



Executive Officer

• A key task during the cadre period is to 
exercise the control necessary to ensure 
compliance with the complex Challenge 
Week training schedule and, as second-in-
command, to lead the company (-) at those 
times  when the commander focuses on the 
cadre platoon, and vice-versa.

– How does the XO ensure compliance with the 
training schedule?



Human Affairs Officer

• The mission of the Human Affairs Officer is to assist the 
company commander in establishing, maintaining, and 
monitoring an organizational climate that is based on The 
Citadel core value of respect and to-- with the TAC, the 
chain of command, other members of the Human Affairs 
Team, and other campus resources-- ensure each individual 
cadet receives the care and support required by applicable 
laws, regulations, and principled leadership in areas 
involving equal treatment and personal crisis.  

• A key task during the cadre period is to orchestrate the 
various resources available to help cadet recruits 
emotionally and cognitively feel that they can succeed at 
The Citadel.



Human Affairs Officer

• Assist the company commander in establishing, 
maintaining, and monitoring an organizational climate…
– How does the HA Officer find out what organizational climate 

the commander is striving for during the cadre period?
– How does the HA Officer advise the commander on what a 

positive organizational climate during the cadre period might 
look like?

– How does the HA Officer assess the organizational climate 
during the cadre period?

– What tools are resources does he have to make this 
assessment?

– How does he communicate that assessment to the commander?



Human Affairs Officer

• Ensure each individual cadet receives the 
care and support…

– What care and support needs are generally 
common to all 4C during the cadre period?

– How does the HA Officer determine individual 4C 
care and support needs?

– What resources does the HA Officer have available 
for day to day operations?  For crisis situations?



Human Affairs Officer

• Help cadet recruits emotionally and cognitively 
feel that they can succeed at The Citadel…
– How does the HA Officer do this for the 4C 

collectively?  How does that relate to organizational 
climate?

– How does he do it for individual 4C?

– How does the HA Officer contribute to the company’s 
4C retention goals?  To the 4C learning outcomes 
related to individual resiliency?  To the upperclass
learning outcomes related to developing unit 
resiliency?



Academic Officer

• The mission of the Academic Officer is to assist the 
company commander in establishing, maintaining, and 
monitoring an organizational climate that optimizes 
the ability of each cadet in the company to excel in the 
academic pillar.  

• A key task during the cadre period is to-- with the TAC, 
the chain of command, the Academic Advisor, and 
other campus resources-- ensure each cadet recruit 
understands The Citadel’s academic system and is 
connected with the specific resources that will 
promote his individual academic success.



Academic Officer

• Assist the company commander in 
establishing, maintaining, and monitoring an 
organizational climate that optimizes the 
ability of each cadet in the company to excel 
in the academic pillar…  
– What are the indicators of such an organizational 

climate, especially during cadre period?

– How should 4C be spending their ESP and how do 
you lead and supervise them to achieve that 
outcome?



Academic Officer

• Ensure each cadet recruit understands The Citadel’s 
academic system and is connected with the specific 
resources that will promote his individual academic 
success….
– What are the resources available?
– What are the general pieces of information about the 

academic system a 4C should know and how do you get 
them that information collectively?

– After that, how do you figure what a 4C needs 
individually?

– Then how do you connect her with those resources and 
develop and monitor and individually-tailored academic 
plan?



Athletic Officer

• The mission of the Athletic Officer is to assist the 
company commander in establishing, 
maintaining, and monitoring an organizational 
climate that optimizes the ability of each cadet in 
the company to excel in the physical effectiveness 
pillar.  

• A key task during the cadre period is to assess 
each cadet recruit’s physical effectiveness and 
connect him with the specific resources that will 
promote his individual physical effectiveness 
success.



Athletic Officer

• Assist the company commander in 
establishing, maintaining, and monitoring an 
organizational climate that optimizes the 
ability of each cadet in the company to excel 
in the physical effectiveness pillar…
– What are the indicators of such an organizational 

climate, especially during cadre period?

– What should the organizational climate be during 
Regimental PT and Spirit PT and how do you 
achieve that outcome?



Athletic Officer

• Assess each cadet recruit’s physical effectiveness and 
connect him with the specific resources that will 
promote his individual physical effectiveness 
success…
– What are the resources available?
– What are the general pieces of information about the 

physical effectiveness system a 4C should know and how 
do you get them that information collectively?

– After that, how do you figure what a 4C needs 
individually?

– Then how do you connect him with those resources and 
develop and monitor and individually-tailored physical 
effectiveness plan?



Platoon Leader

• The mission of the cadre platoon leader is to 
create and sustain an organizational climate 
based on The Citadel core values that optimizes 
the ability of each cadet recruit to successfully 
transition to a fourthclass cadet.  

• A key task during the cadre period is to directly 
supervise the platoon sergeant and indirectly 
supervise the squad sergeants to ensure they 
accomplish their missions and develop as 
principled leaders.



Platoon Leader

• Create and sustain an organizational climate based on The 
Citadel core values that optimizes the ability of each cadet 
recruit to successfully transition to a fourthclass cadet. 
– Is the cadre platoon mission one of development or attrition?
– Who decides whether or not a 4C deserves to be at The Citadel?  

What is the process associated with that?
– What is the personal, emotional, and financial cost to a cadet 

recruit and his family if he quits The Citadel?
– What is servant leadership?
– Do leaders want their subordinates to succeed or fail?
– What do leaders say and do to show their subordinates they 

want them to succeed?



Platoon Leader

• Directly supervise the platoon sergeant and 
indirectly supervise the squad sergeants…
– What does it mean “to supervise”?

• What is direct supervision?

• What is indirect supervision?

• What would each look like relative to the platoon sergeant 
and squad sergeant?

• Under what conditions would it be appropriate for a cadre 
platoon leader to interact directly with a 4C?  When would it 
be more appropriate to use the chain of command?  Why?

• Should the cadre platoon leader’s focus be on developing 
the NCOs in her platoon or the 4C?



Tomorrow

• Your TAC will give you a worksheet for your duty 
position

• You will divide up into company groups
• The company commander will give overall guidance 

about the organizational climate she wants to establish 
during the cadre period and her general expectations 
of each officer

• Each officer will use that guidance to fill in the 
worksheet for his position and then brief it to the 
group

• The company commander will brief her TAC on the 
collective plan and receive the TAC’s guidance


