
Introduction to Leadership
LD 4-2B



Leadership Experience

• Open your Knob Journals to paragraph 1-2 on 
page 4.  Read what it says about a “frame of 
reference.”  You are going to learn much about 
leadership at The Citadel, but you all have some 
leadership frame of reference already.

• Think about the experience you already have 
had with leaders and leadership.

• What do leaders do?
• What are characteristics of good leadership 

practices?
• How about bad leadership practices?
• Who has been a past good leader in your life and 

why?



Leadership Experience

• Record your thoughts about your 
leadership frame of reference on 
page 5.

• Don’t worry about your 
definition of leadership.  We’ll 
come back to that later.

• Be ready to discuss your 
observations with the class.



Leadership Definitions

• There are many different definitions of leadership.
• One of the most generally accepted ones is by Peter Northouse that 

says leadership is “a process whereby an individual influences a group 
of individuals to achieve a common goal.”  

• Key words in this definition are:
• Process
• Influences
• Common goal



Leadership as a Process

• What is a “process”?
• What are the implications of leadership being a process?
• What does the process of leadership look like?



Leadership as a Process

• A process is “a series of actions or steps taken in order to achieve a 
particular end.”

• You’ll learn a lot of processes knob year…  Shining shoes, making your bed, 
writing a research paper, getting a platoon in the extended rectangular 
formation for PT.

• Each one of those tasks has a series of steps to a desired end… 
• Step 1. Brush on a base coat of polish on your shoes
• Step 2. Using a wet cotton ball, apply small amounts of polish in small circles all over the 

shoe
• Step 3. Use a toothbrush to apply polish to the heels and edges of the shoe
• Desired End. Shoes that look good and pass inspection



Leadership as a Process

• If leadership is a process, it should have steps just like shining shoes 
does

• At The Citadel, one way we describe the steps of leadership is by The 
Citadel Training Model (CTM)

• Step 1. Expectations
• Step 2. Skills
• Step 3. Feedback
• Step 4. Consequences
• Step 5. Growth



Leadership as a Process

• If leadership is a process, that suggests it can be trained 
in a step by step way; just like you can be trained to shine 
your shoes

• You’ll be introduced to CTM this year and have to 
memorize its steps second semester, but most of your 
training on CTM occurs sophomore year

• For the time being, keep the steps of CTM in the back of 
your mind and as you observe your upperclass cadets 
leading you, try to identify the steps of CTM as they are 
occurring

• Can anyone give examples of some of the steps of CTM that 
they have already noticed?

• Expectations
• Skills
• Feedback
• Consequences
• Growth



Leadership as a Process

• Another implication of leadership being a process is that it is an 
interactive, relational event rather than a linear, one-way event

• During the process of leadership, leaders and followers interact and 
exchange

• This means that leadership is not just the business of the leader; 
everybody can contribute and has a part to play

• You’ll do some peer leadership knob year, but you’ll mainly be a 
follower

• LD 4-2C will teach you about being a good follower and being “easy to lead” 
but right now, what do you think are some things a good follower does?



Leadership as Influence

• Gene Klann says that “influence is the application of power” and that 
power can be positional or personal

• Positional power comes from the authority of the position held by the 
leader and promotes follower “compliance.”  

• Personal power comes from the leader’s followers and is based on 
their trust, admiration, and respect for the leader.  Personal power 
promotes follower “commitment.”

• What is the difference between compliance and commitment, and 
which do you think is stronger?



Leadership as Influence

• Because, in the long run, commitment is stronger than compliance, 
leaders try to influence in ways that build commitment

• Of course you must respect your squad leader’s authority and obey 
his legal and moral orders, but if his influence is based solely on 
positional power, followers will usually only do just enough to get by 
and stay out of trouble

• If on the other hand, your squad leader leads by example, models The 
Citadel values, explains why we are doing what we do, demonstrates 
care for his subordinates, and truly wants his subordinates to 
succeed, the followers will be build a sense of commitment that 
motivates them to do their best



Leadership as Influence

• Second semester you will have to memorize “Schofield’s Definition of 
Discipline”

• “The discipline which makes the soldiers of a free country reliable in battle is not to 
be gained by harsh or tyrannical treatment.  On the contrary, such treatment is far 
more likely to destroy than to make an army.  It is possible to impart instruction and 
to give commands in such a manner and such a tone of voice to inspire in the soldier 
no feeling but an intense desire to obey, while the opposite manner and tone of 
voice cannot fail to excite strong resentment and a desire to disobey.” 

• Is Schofield trying to promote influence by compliance or commitment?
• Can anyone give an example of a leader they’ve experienced– coach, 

teacher, parent, boss– who influenced by commitment?



Leadership toward a Common Goal

• Leadership occurs in groups and teams
• You’re part of several… your room, your squad, your company, your class, The 

Citadel

• Each individual in the group has a part to play, and it is the leader’s 
job to get all that individual talent, energy, and brainpower directed 
toward accomplishment of the group’s goal

• It’s also her job to redirect whatever individual selfishness, laziness, and 
weakness is standing in the way of the accomplishment of the group’s goal

• The leader must provide clarity, direction, alignment, and support to 
the group as they work toward the goal



Leadership toward a Common Goal

• What are some common goals that you and your roommate have?
• How as a peer leader can you help you and your roommate achieve those 

goals?

• The purpose of Challenge Week is “to in-process and acclimatize 
cadet recruits to The Citadel and to train them on the basic skills 
needed to begin the academic year.”  That is the common goal that 
you and your cadre share.

• What are some examples you have seen thus far of your squad leader trying 
to lead you toward this common goal?

• How can you contribute to achieving that common goal?



Leadership Experience

• Go back to page 5 and 6 of your 
Knob Year Journal and add in your 
definition of leadership

• Be prepared to share your 
definitions with the class



Group Work

• Refer to what you recorded in your 
Journal about the characteristics of a 
good leader and good leadership 
practices.  Work as a small group to 
develop 3 to 5 key qualities you will 
want to see from your leaders

• Be ready to share these with the rest of 
the class



What CTM says you can expect from your 
Cadet Leaders
• To be led with a “training my replacement” philosophy
• To have the worth, dignity, and feelings of each individual respected
• To be led in a way that both accomplishes the mission and takes care 

of subordinates
• To be led by leaders who view “leadership as service” 
• To have your legitimate needs met
• To be in an environment that is conducive to learning
• To have leaders who are holistically responsible for the individuals 

under their care



The Citadel Leader Development Model
• Each year at The Citadel represents a 

different stage of continuous leader 
development

• Knob year is not an end unto itself.  It is a 
means to becoming a leader.  It is about 
preparing to lead.  

• Starting today, you will begin developing 
your own leadership style by 

• Learning about yourself
• Observing others
• Following upperclass leadership
• Peer leadership

• Don’t just “comply.”  Be “committed” to 
your development as a leader.

1st Year  Prepare
2nd Year  Engage 
3rd Year  Serve
4th Year Lead 
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