
 

Task: Teach Inspection Standards Class 

Condition: Given an auditorium with adequate seating and Cadet Cadre NCO leadership. 

Standard: Company 1SG’s will be prepared to teach the inspection standards class and Cadre Leadership 
will utilize this information to begin building on their 4C recruit’s knowledge to prepare them for the 
Challenge Week Assessment. 

Materials and Support Requirements: 

1. Auditorium with adequate seating to accommodate all Cadre Leadership including CPL’s, SL’s, 
PSG’s, PL’s and 1SG’s. 

2. Computer with projection capability 
3. Inspection standards slide deck 
4. Room quick reference guide 
5. TAC NCO’s 

 

Introduction: 

At the conclusion of Challenge Week, each 4C recruit will be assessed on their ability to place their 
barracks room in order and stand a Personal Appearance Inspection wearing Summer Leave under Arms. 
This class will provide Company 1SG’s with the materials they need to give an introduction to the 
standards 4C recruits will be required to meet and explain the assessment standards at the end of 
Challenge week. 

 

Presentation: 

Instructor should confirm auditorium is reserved (usually Buyer) and that folding chairs are present prior 
to execution and computer/projector is present and functions. Have class materials on a thumb drive in 
the event there is no internet connectivity.  

Review slide deck and quick reference guide prior to distribution/execution (WB is updated 
consistently). 

Slide deck and supporting documents should be emailed to Regimental Staff for distribution to Cadet 
Leadership and TAC NCO’s. 

Once Cadets are seated, go through each slide and explain how the content should be presented. 

REITERATE THAT 4C RECRUITS WILL NOT HAVE ACCESS TO ELECTRONIC DEVICES SO THEY WILL NOT BE 
ABLE TO ACCESS COLLEGE REGULATIONS INCLUDING THE WHITE BOOK.  

CADRE LEADERSHIP WILL HAVE TO PRINT EXCERPTS FROM THE WHITE BOOK FOR 4C RECRUITS TO USE 
DURING CHALLENGE WEEK AS THEY LEARN A TASK. 

 



Although the slides appear self-explanatory, there are areas that require explanation.  

1. Process/Pictures is area that the Cadet 1SG’s can insert pictures from the WB to enhance their 
class. Make sure they understand that putting too much information or too many pictures will 
create “information overload” on 4C recruits. 

2. MRI success procedures are extremely important, and every effort should be made for 4C 
recruits to use this to set them up for success for challenge week. 

3. 4C recruits will be given expectations for the PAI/room inspection part of the Challenge Week 
Assessment. This is an overview and 1SG’s should explain how their Cadre will train 4C recruits 
and set them up for success. 

a. Remind Cadre leadership that 4C recruit performance is a direct reflection on them. 
4. During the review, each 4C recruit will hold up the checklist to ensure everyone has one. Any 

additional hand-outs created by the 1SG’s should be distributed at this time. 
5. At the conclusion of the presentation, 1SG’s should ask questions to ensure information was 

retained. 
a. What is an MRI? 
b. What is a PAI? 
c. What is a SMI? 
d. What are some things you can do to ensure you prepare your room each day 

successfully? 
e. What will you be assessed on at the end of Challenge Week? 

Summary 

This block of instruction will expose 4C recruits on inspection standards for their personal appearance 
and barracks room. Every effort should be made to keep this as simple as possible to prevent 
“information overload” and Cadre Leadership should review/insert applicable materials into the slide 
deck and prepare handouts as needed. 

Evaluation 

4C Cadets will demonstrate what they have learned during the Challenge Week 4C assessment.   

 


