
Task:  How to Teach Freshman Laundry Procedures 
 
Condition:  During Challenge Week the introduction of laundry services and the management of daily 
drops are the responsibility of the cadet company supply teams. 
 
Standard:  That freshmen cadets understand the process of preparing laundry for daily pickup and that 
line cadre assist the supply teams in insuring all bags are properly marked and forms complete.  In 
addition supply teams must know how to trouble-shoot issues with lost or misplaced items working 
directly with the laundry management.  
 
Introduction 
Information on yearly laundry operations is found in the White Book, Chapter 3, Section 2.  All cadets 
need to be familiar with these services that are automatically offered to them throughout the school 
year.  Both supply teams and line cadre must coach the freshmen daily in their laundry bag preparation, 
drop, and return service distribution.  Supply teams must address friction points in this operation and 
use them to further teach the freshmen how to maximize these services. 
 
Presentation 
This training consists of 3 parts:    

1. How to Teach Laundry Operations is a 20 minute class which introduces the freshmen to the 
college’s laundry services.  Discussed are the services offered, how to prepare the laundry slips, 
and the specific schedule for the Challenge Week period. 

2. All supply teams meet with the laundry manager for a 50 minute overview and tour of the 
facilities to enhance their understanding of how the system works.  Discussed are the primary 
pitfalls in bag processing and how those can be avoided. 

3. Supply Teams review bag preparation procedures with the line cadre and DIRECTLY supervise 
the nightly bag prep to insure bags and forms are correct.  They then oversee the delivery of 
returned laundry and its distribution to cadets. 

 
Summary 
This training should insure the efficiency of laundry services to the cadets through the training period 
and beyond.   
 
Evaluation 
TAC’s, cadet leadership, and supply teams should continuously evaluate and monitor all laundry drops, 
time return service, and perform random checks of bag preparation to determine if the freshmen 
understand the process.  Regimental Supply should be checking throughout the period with the laundry 
manager to determine if re-training is required inside the companies. 


