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Three Training Blocks

• Block 1: Independent Study
• Block 2: Powerpoint Class
• Block 3: Quiz



Training Objective: Block 1

• Task: Become familiar with the White Book Chapter 1, Section 6, The 
Fourthclass System by reading the base document and Annexes A, B, 
C, D, F, G, H, R, S, and T

• Condition: Given one hour of individual study time and access to the 
document at 
https://www.citadel.edu/root/images/commandant/garrott/whitebo
ok1920/chapter%201%20section%206%20fcs%20july%207%20%20jc
g.pdf

• Standard: Have the background knowledge necessary to be ready for 
the second hour of instruction

https://www.citadel.edu/root/images/commandant/garrott/whitebook1920/chapter%201%20section%206%20fcs%20july%207%20%20jcg.pdf


Block 2

• Task: Understand those elements of the fourthclass system essential 
to Cadre Period success

• Condition: Having already studied the document during Block 1, 
access to the document at 
https://www.citadel.edu/root/images/commandant/garrott/whitebo
ok1920/chapter%201%20section%206%20fcs%20july%207%20%20jc
g.pdf , and a set of powerpoint slides highlighting the Block 1 
materials

• Standard: Have the knowledge necessary to begin planning for Cadre 
Period execution of the fourthclass system 

https://www.citadel.edu/root/images/commandant/garrott/whitebook1920/chapter%201%20section%206%20fcs%20july%207%20%20jcg.pdf


What is the Fourthclass System?

• The fourthclass system at The Citadel is a developmental system 
which requires freshmen cadets to develop the transferable skills 
necessary to succeed in an intentionally stressful hierarchical 
environment while upperclass cadets develop the transferable skills 
necessary to lead them to that success.  

• It has objectives for both fourthclass and upperclass cadets.



Objectives for Fourthclass Cadets
• To provide new cadets with an understanding of The Citadel’s core values of Honor, Duty, and Respect
• To teach new cadets the regulations, customs, and traditions of The Citadel
• To remove wealth and former station as factors in the development of new cadets 
• To instill in new cadets a sense of humility and selfless subordination
• To develop personal character and create a foundation for honorable and ethical decision-making
• To instill new cadets with self-discipline
• To physically challenge new cadets and establish a foundation of understanding the necessity of 

physical fitness for life
• To instruct new cadets in time management
• To prepare new cadets for academic achievement
• To inculcate class cohesion in support of The Citadel Mission and the development of Principled 

Leaders.



Objectives for Upperclass Cadets
• To use “leadership by example” as a means of imparting new entry-level skills 
• To model The Citadel core values as a means of providing inspiration and example to new cadets
• To motivate subordinates to overcome adversity, build resiliency, and accomplish organizational objectives
• To receive, in-process, assimilate, and prepare for success, new members of an organization
• To develop skills as a trainer and to use those skills to facilitate subordinate development through standards-

based training
• To use the Citadel Training Model (CTM) to deliver standards-based entry-level training and to prepare 

individuals for greater responsibilities
• To create a training environment that uses intentionally designed developmental stress and rigid discipline to 

accelerate learning, but which is fair, positive, and consistent with all regulations and guidance, and is built 
on the challenge and support development model

• To assess individual development and assist individuals in personalized development
• To demonstrate care for individuals who have limited knowledge of or experience with the resources that 

are available to them 
• To contribute to the continued success and vitality of The Citadel by adopting a “training your replacement” 

philosophy



How those objectives are achieved

• Intentionally designed developmental stress
• The Citadel Training Model 
• Team-building and shared experience
• Discipline
• Direct leadership and close supervision
• The Challenge and Support theory of development



Intentionally Designed Developmental Stress

• The fourthclass system uses intentionally designed developmental 
stress to accelerate and make second nature the habits of self-
discipline, teamwork, and a collective sense of accountability for 
everyone on the team.  

• The developmental stress created by the fourthclass system can 
promote remarkable individual growth in such areas as dealing with 
adversity, pushing yourself beyond your perceived limits, time 
management, understanding that life is not always fair, teamwork, 
perseverance, and prioritization for the fourthclassmen.



Intentionally Designed Developmental Stress

• A potential leadership problem develops when the upperclass cadets perceive their 
primary role as administering this system rather than helping the fourthclassmen
succeed in it.

• The upperclassmen then assume an adversarial rather than a service or positive 
leadership relationship with the fourthclassmen.

• The “system” should be a fairly neutral, detached, and impersonal organizational 
bureaucracy made up of rules, traditions, schedules, duties, knowledge requirements, 
etc.

• The “system” exists largely of its own accord. It is merely the operational environment.
• Like the fourthclass cadets, the upperclass cadets operate within that existing 

environment but their role is to learn leadership themselves rather than to ensure the 
fourthclassmen “get their money’s worth.”

• Instead of focusing on making things hard for their subordinates, the upperclass cadet’s 
role is to serve the fourthclass by helping them succeed as they negotiate the 
environment. To do otherwise is antithetical to leadership.



Citadel Training Model (CTM)

• The Citadel Training Model is a 
five-step process of expectations, 
skills, feedback, consequences, 
and growth.  

• Its principles are mutual respect, 
leadership as service, and 
accountability.  

• While CTM is applicable 
throughout the entire Citadel 
Experience, it is especially useful 
in bringing organizational order 
and conceptual understanding to 
the fourthclass system



CTM Steps
• Cadet recruits enter The Citadel with little or no familiarity with their new environment.  

Their initial encounters with their cadre center around upperclass cadets setting, and 
new freshmen understanding, the expectations of The Citadel and the fourthclass
system.  These expectations are established for both the broad Citadel Experience and 
individual training iterations, and are especially demanding of fourthclassmen.  

• The cadet recruits then begin a year of building the necessary skills, under the training 
direction of their upperclassmen, to meet those expectations using standards-based 
training.  

• As this training progresses, fourthclassmen and upperclassmen give, receive, and 
exchange developmental feedback.  

• Consequences are a significant part of the rigorous fourthclass system, and performance 
above or below the standard, however slight, receives deliberate positive or negative 
reinforcement in an effort to build good habits. 

• As fourthclass cadets grow in their development, transactional exogenous consequences 
are replaced with principled endogenous ones, and fourthclassmen are given additional 
responsibilities to complete under less supervision.



CTM Principles

• The principles of CTM apply to all cadets, but are particularly appropriate 
in the context of the objectives for upperclassmen in the fourthclass
system.  

• Although upperclassmen enjoy nearly absolute positional authority in the fourthclass
system, they should foster an environment of “mutual respect” that affirms the 
worth, dignity, and feelings of fourthclassmen and includes a “training your 
replacement” philosophy.  

• While it may seem counterintuitive for an upperclassman to “serve” a 
fourthclassman, that is exactly what “leadership as service” requires.  
Upperclassmen identify and meet their fourthclassmen’s legitimate needs in order to 
create conditions for them to be successful.  

• The “accountability” referred to in the sense of the CTM principle transcends 
traditional notions of responsibility and requires a culture that encourages people to 
internalize and take ownership of a broad commitment as a leader.  Upperclassmen 
model this type of accountability with holistic and benevolently intrusive leadership 
of their fourthclassmen.



Team-building and Shared Experience
• Individual weaknesses and insufficiencies are quickly laid bare by the rigors 

of the fourthclass system.  
• This new self-awareness is not designed to humiliate fourthclassmen but to impart in 

them the value of cooperation, unity of effort, synergy, and teamwork.  
• In this experience as followers, they will realize the necessity as future 

leaders of building teams that balance the strengths, weaknesses, 
perspectives, experiences, and skills of individual members to create a 
whole that is greater than the sum of the parts.  

• They will also, as a class and as Citadel men and women, gain the 
connection borne of shared hardship.  

• In this sense, the fourthclass system transcends being a mere individual rite of 
passage, and its successful completion becomes a foundational piece of the shared 
vision that leaders must instill in their followers. 

• With Recognition, fourthclass cadets now possess the skills needed to 
make a greater contribution to The Citadel, and their upperclassmen have 
succeeded in “training your replacement.” 



Discipline

• In the fourthclass system, upperclass cadets “use discipline” to help 
fourthclass cadets “develop discipline.”  

• For the upperclassmen, this discipline is “training that corrects, molds, or perfects 
the mental faculties or moral character.”  

• They administer discipline consistent with Schofield’s definition. 
• They use discipline as part of the “consequence” step of CTM in order to help fourthclassmen

develop discipline as part of the “growth” step of CTM.  

• For the fourthclassmen, this discipline is “self-control.”  
• In order to meet the relentless demands of the fourthclass system, fourthclass cadets 

develop the endogenous discipline necessary to subordinate impulses to values. 

• Discipline within the fourthclass system is always developmental and 
purposeful.



Direct leadership and Close supervision

• Both the intensity of the fourthclass system and the formative stage 
of development that fourthclass cadets are in, makes the leader-led 
environment of the fourthclass system one of direct leadership and 
close supervision.  

• In this environment, fourthclass cadets learn the attributes of 
followership that will help them as leaders and the skill and will 
necessary to sustain peak performance at all times.  

• Upperclass cadets learn the hands-on, leadership by example 
techniques associated with direct leadership and the accountability of 
holistic leadership. 



Challenge and Support

• The theory of challenge and support posits that in order 
for growth and development to occur, challenges in the 
environment must be balanced by environmental 
supports.  

• When there is either not enough challenge and too 
much support, or not enough support and too much 
challenge, there will be no developmental change.  

• For growth to occur, each cadet needs to be challenged 
and supported appropriately through a variety of 
experiences. 

• The overall leader development program at The Citadel 
provides such an environment, and it is especially 
prominent in the fourthclass system.  

• “Challenges” are omnipresent in the fourthclass system and 
leaders must ensure that they are balanced with the 
appropriate “support.”



Annexes to Base document
• A: Fourthclass objectives of the fourthclass system
• B: Upperclass objectives of the fourthclass system
• C. Introduction to the fourthclass system oporder
• D. Fourthclass regulations and traditions
• E: Away football game sample frago
• F: Cadre Leader Development Training POI
• G: Challenge Week POI
• H: Cadre Period POI
• I: Fourthclass PT POI
• J: Senior Mentor Program Sample SOP
• K: Cadre Period Assessment POI
• L. Kelly Cup frago

• M: Regimental Commander’s bowl frago
• N: Cadre Leadership Award frago
• O: Murray D. Bonnoitt Award frago
• P: Milton A. Pearlstine Award frago
• Q: Most Influential Upperclassman Award frago
• R: Fourthclass inspection sample SOPs
• S: Fourthclass duties and details 
• T: Fourthclass knowledge requirements and 

discussion guide
• U: Parents’ Day promotion annex
• V: Gauntlet oporder
• W: March to Marion Square oporder
• X: Corporal’s Academy POI
• Y: Regimental Commander’s Report



Annex D: Fourthclass regulations and traditions

• This is what used to be in the Blue Book
• Includes

• Relationships (fraternization and communication)
• Military bearing, movement, and deportments
• Mess Hall procedures
• Corrective push-ups

• Has a more specific explanation of fraternization and a more detailed 
description of “square meals”

• Identifies duties and details but those are explained in detail in Annex S
• Summarizes the progressive nature of responsibilities by developmental 

phase



Annex F: CLDT

• Adds a “CLDT Assessment” that includes performance oriented 
training and written tests at the end of CLDT as a mission readiness 
exercise 

• The battalion commander administers the assessment and 
recommends to the BN TAC approval of the battalion’s readiness to 
receive cadet recruits on Matriculation Day. 

• The BN TAC verifies readiness based on the commander’s assessment.
• CLDT uses a fixed POI that includes CTM-based leadership, roles and 

responsibilities for each duty position, and train-the-trainer 
certification for each block of instruction for which cadets are 
responsible.



Annex H: Cadre Period

• At the end of the Cadre Period, the cadre PL will evaluate each cadet 
recruit based on the Cadre Period Assessment, the fall CPFT, mid-term 
grades, and the fourthclass knowledge exam.

• The cadre PL either recommends to the company commander that the 
cadet recruit be unconditionally certified as a cadet private or conditionally 
certified based on completion of a remedial training plan to address 
specific deficiencies.

• The company commander presents his or her recommendations to the TAC 
for approval.

• Both unconditionally and conditionally certified cadet recruits are 
promoted to cadet private on Parents’ Day. 

• Conditionally certified cadets continue training IAW the remedial training 
plan until standards are met. 



Annexes M, O, and P: RC Bowl, Boinnett, and 
Pearlstine
• Commanders are tasked to develop plans to purposefully try to win 

these awards and brief their TACs for approval
• Regimental Commander’s Bowl

• fourthclass retention rate and fourthclass performance in close order drill, 
physical training, and knob knowledge during the cadre period

• Boinnett Award
• highest freshman class retention rate 

• Pearlstine Award
• highest freshman class GPA 



Annex R: Inspections

• Platoon leaders will ensure each knob room is inspected by someone 
in their chain of command in accordance with the following 
frequency:

• Between the end of Challenge Week and Parents’ Day promotion, at least 
four days per week.  

• After Parents’ Day promotion, the requirement will go down to three days per 
week for the rest of first semester.  

• From the start of second semester until Recognition Day, the requirement will 
go down to two days per week.  

• After Recognition Day, the frequency of knob MRI inspections will align with 
the SOP for the entire platoon. 



Annex S: Duties and Details

• Details include
• Sweep Detail
• Barracks Perimeter Police Detail
• Hydro-Cleaning Detail
• Spirit Sign Painting
• Shining the Bulldog Monument and The Citadel Crest in front of Mark Clark 

Hall

• Sweep detail and shining the monument and crest have significantly 
changed and the barracks perimeter police is a new detail



Annex S: Duties and Details

• Sweep detail:
• Is designed to be a leadership opportunity for knobs
• Has positions for

• Sweep Commander
• Stair Commander
• Trash Commander
• Quad Commander

• Positions rotate weekly
• Leaders are allowed to talk
• Requires the supply NCO or platoon leader to be present and provide 

feedback
• Requires upperclass cadets to put their trash cans outside the door



Annex S: Duties and Details

• Shining the Bulldog Monument and The Citadel Crest in front of Mark Clark Hall
• 1SGs assign two freshmen based on the schedule below
• Shining occurs twice a week

Month Bulldog Monument The Citadel Crest
September A and B Companies N Company
October C and D Companies O Company
November E and F Companies P Company
December G Company R Company
January H Company S Company
February I and K Companies T Company
March L and M Companies V Company



Annex S: Duties and Details

• Barracks Perimeter Police Detail
• Battalion sergeants major assign one company each week to be responsible 

for the outside police call of their assigned barracks.  When their company is 
assigned, the first sergeant will assign two freshmen to perform the task.

• Two freshmen will walk around the outside perimeter of the barracks with a 
trash bag and collect any trash, debris, etc. from the grounds around their 
assigned barracks.  

• One police call between 0800 and 1100.  
• Another between 1630 and 1800.

• Detail occurs Monday-Friday



Annex T: FCS and FCS Knowledge Discussion 
Guide
• Cadet Creed has been updated to be Citadel unique
• What is The Citadel Bulldog? is added
• Each piece of knowledge has several discussion questions associated 

with it to advance learning beyond mere memorization
• Continues use of the fourthclass knowledge tracker 



Annex Y: Regimental Commander’s Report

• Provides detailed guidance for this existing requirement:
• The assessment will consist of three parts, submitted incrementally. 
• Part 1 assesses the period from CLDT through Parents’ Day Promotion and is 

due one weeks after Parents’ Day.  
• Part 2 assesses the period from the end of Part 1 through Recognition Day 

and is due one week after Recognition Day.  
• Part 3 is a holistic assessment of the entire year and is due one week before 

graduation.  



FCS Webpage

• In addition to the chapter in the White Book, a webpage serves as a 
central repository for all documents associated with the FCS

• https://www.citadel.edu/root/assistant-commandant-fourthclass-system

https://www.citadel.edu/root/assistant-commandant-fourthclass-system


Block 3

• Task: Demonstrate basic knowledge of the fourthclass system
• Condition: Given two previous blocks of instruction and access to the 

White Book Chapter 1, Section 6 at 
https://www.citadel.edu/root/images/commandant/garrott/whitebo
ok1920/chapter%201%20section%206%20fcs%20july%207%20%20jc
g.pdf

• Standard: Score at least 80% correct on a 50 question multiple choice 
quiz

https://www.citadel.edu/root/images/commandant/garrott/whitebook1920/chapter%201%20section%206%20fcs%20july%207%20%20jcg.pdf
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