
Course: Challenge Week 

 

Purpose: To in-process and acclimatize cadet recruits to The Citadel and to train them on the basic skills 
needed to begin the academic year. 

 

Description: The week begins with reception, accountability, unit/room assignment, initial issue, and 
move-in.  Knobs are then introduced to their Cadre and divided into training squads. From that point, 
Squad Leaders are responsible for moving their squads through various in-processing stations that 
include haircuts, uniform and equipment issue, inventories, etc.  Every movement and every block of 
instruction is done with military instruction and commands in order to begin the transformation into 
Cadet Life.  The week consists of various classroom teachings and hands-on training that is conducted at 
a seemingly rapid pace due to the number of tasks to accomplish and the extremely limited amount of 
time.  Since every Knob arrives with different levels of experience and abilities, the Cadre must 
continually assess their Squad, prioritize their training, and develop a plan to equally prepare every 
Cadet for success.  Once the Knobs have made their initial adjustment to the military environment, the 
4th Class System is put into effect mid-way through the week.  This forces the Knobs to execute their 
newly learned skills in a more disciplined, demanding, and exacting environment in order to solidify their 
military foundation. At the end of the week, the Knobs are given the opportunity to celebrate, de-stress, 
and bond with their classmates while the Corps reconstitutes.  The end-state of the operation is a Knob 
Class, effectively introduced to the basic military skills and 4th Class System, who are ready to continue 
their training and development with the additional stress of college academics. 

 

Hours: 

Instruction 

Demonstration 

Practical Exercise 

Evaluation 

List of Major Component Areas:  

1. Preparation and Proper Wear of The Citadel Uniform 
2. Clean and Prepare Barracks Common Areas and a Cadet Room 
3. Introduce basic individual, squad and platoon level Drill and Ceremony 
4. Learn basic concepts of Military Physical Training 
5. Learn 4th Class System Requirements and Expectations 
6. Become familiar with the campus and college 

 

 



Tasks associated with each component area: 

 

1. Learn how to preparation and wear several Citadel uniforms. 

a. PT Uniform 

b. Duty Uniform 

c. Shower Uniform 

d. ACUs 

e. Summer Leave 

f. Summer Leave Under Arms 

g. Perform Personal Hygiene 

h. Shine Shoes 

i. Remove Lacquer from Brass 

j. Shine Brass (Only belt buckle, belt tip, breast and waist plate, 1 hat brass/buttons) 

k. Size webbing for waist belt and butt-box 

l. Wear of shirt stays 

m. Ironing shirts and trousers 

n. Clean rifle 

2. Learn how to clean and prepare a barracks room and common areas. 

a. Inventory room, uniforms, issued and personal items 

b. Prepare Bed for Inspection 

c. Prepare Sink and Cabinet for Inspection 

d. Prepare Desk for Inspection 

e. Prepare Half Press for Inspection 

f. Prepare Full Press for Inspection 

g. Prepare Floor, Walls, Doors, windows, blinds and baseboards for Inspection 

h. Empty trash and prepare trashcans for inspection 

i. Conduct sweep and trash details in the Company Area 

j. Recycle cans, plastics, and cardboard  

3. Introduce basic individual, squad and platoon level Drill and Ceremony 



a. Stand at Attention 

b. Stand at Parade Rest 

c. Stand at Ease 

d. Conduct Facing Movements  

e. Marching 

f. Perform a Hand Salute 

g. Perform Manual of Arms 

h. Greet and Respond to College Officials 

i. Report to a TAC Officer 

j. Report to a TAC NCO 

4. Learn basic concepts of Military Physical Training 

a. Perform a Push-Up 

b. Perform Crunches 

c. Run 1.5 miles 

d. Warm Up Drills 

e. Preparatory Drills 

f. Strength and Conditioning Exercises 

g. Formation Run (9 min/mile pace for 3 miles) 

5.  Learn 4th Class System Requirements and Expectations 

a. Bracing 

b. Appropriate Responses 

c. Proper Greetings 

d. Walking pace 

e. Driving Galleries and Stairs 

f. Popping Off 

g. Moving on Campus 

h. Entering and Departing the Barracks 

i. Knob Knowledge 

j. Off Limits Areas 



k. Respect 

l. Greet and Respond to Cadre 

m. Report to a Cadet SGT or Higher 

n. Sweep Details 

o. Shine Details 

p. Mess Hall Procedures 

q. Resiliency 

6. Become familiar with the campus and college. 

a. Core Values 

b. Mission  

c. Chain of Command  

d. Knob Knowledge 

e. All-in Reporting 

 

Lesson plans for each task 

Task  

Condition 

Standard 

Materials and Support Requirements 

Introduction 

Presentation 

Summary 

Evaluation 

  


