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CADRE PERIOD 4C ASSESSMENT ORDER       XX AUG 20XX 

1. Situation. At the conclusion of the Cadre Period, 4C cadets are assessed on their ability to 
conduct drill as a member of a squad, stand a barracks room and personal appearance 
inspection, conduct a physical fitness assessment, and complete a 4C knowledge exam. 4C 
cadets are counseled on their performance and a training plan is created for those who failed to 
meet the standards for the Cadre Period 4C assessment and are conditionally promoted to 
Cadet Privates. 

2. Mission. On XX Sep 20XX, Company teams will conduct an external assessment of 4C Cadets to 
determine the effectiveness of cadre training and set the conditions to either conditionally or 
unconditionally promote 4C cadets from Cadet Recruits to Cadet Privates. 

3. Execution. 
a. Commander’s Intent. The desired end state is through effective Cadre training, every 4C 

cadet is properly trained and meets the standard to transition from Cadet Recruit to Cadet 
Private. Scores are accurately assessed and the winner of the Regimental Commanders bowl 
is determined. 

b. Concept of the Operation.  4C Cadets will be evaluated using the same events from the 
Challenge week 4C assessment. Company Commanders will meet in the mess hall during the 
morning meal to draw their assigned company. They will report with their team to their 
assigned company to conduct the evaluation. 4C cadets will be evaluated on the events 
below: 

- CPFT. This event is conducted the week prior to parent’s weekend. Results will be 
forwarded to Regimental Operations for scoring. 

- 25 question 4C knowledge exam administered by Regimental and BN Academic 
teams in the mess hall prior to the breakfast meal. 

- Personal Appearance inspection in the summer leave uniform conducted on the 
quad. No webbing and no rifle. 

- Barracks room inspection to SMI standard.  
- Platoon Drill on the quad. 

c. Scheme of Maneuver 
1. Phase 1: Phase 1 is planning and begins with the issuance of this OPORD.  It ends on X 

Aug when BN Commanders issue OPORD’s to their battalions.   
2. Phase 2: Phase 2 is preparation and runs concurrent with Phase 1 until the start of the 

training.  Key events during this phase include pre execution checks of tasked 
personnel/units and a final briefing by the Regimental Commander on X Sep. 

3. Phase 3: Phase 3 is execution and begins at 0630 on XX Sep with a formation and runs 
until mission complete.  The formation will establish accountability and 4C cadets will 
march to the Mess Hall in duty uniform for breakfast.  Once seated in the mess hall, 4C 
cadets will be given instructions by the Regimental Academic Team, and have XX 
minutes to take the 4C knowledge exam. Company Commanders will report to the mess 
hall to be assigned the company they will be inspecting. After breakfast, 4C Cadets will 
move individually back to the barracks and change into the Summer Leave uniform in 
preparation for the Personal Appearance Inspection. Inspection teams will report at 
0800 to the BN command team who will direct them to their companies and the 
inspection will begin. Immediately following the PAI, 4C Cadets will move to their rooms 
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and stand by for the barracks room inspection. Immediately following the room 
inspection, 4C cadets will change into duty uniform, move down to the quad and be 
evaluated on platoon drill.  

4. Phase 4: Phase 4 is assess. A hot wash will be conducted by the BN commander/BN SGM 
with each of the company inspection teams as they finish. Scores from each event will 
be recorded and the winner of the Regimental Commanders Bowl will be announced at 
TBD. On a date TBD, company commanders will brief the Regimental Commander and 
the Commandant on the performance of their company on each of the evaluated 
events.  A list of all 4C Cadets who failed to meet the standards, and are therefore 
conditionally promoted to Cadet Private, is included in this brief with a plan for 
retraining.  Commanders will track their progress until they are fully qualified. 

d. Tasks to Subordinate Units. 
1. Battalion Commanders 

a. Conduct brief back to Regimental Commander using format in Annex A immediately 
following this order. 

b. Issue an OPORD within 72 hours of receiving this order. 
c. Task each company inspection team consisting of Company Commander, Executive 

Officer, 1SG, Cadre Platoon Leader, and Drill Master. Substitutions for any team 
member must be approved by the BN Commander and must be a like rank. Officers 
must be 1LT or above and NCO’s must be SFC or above. In the event a drill master is 
not available, notify the Regimental Drill Master immediately. 

d. Send names of inspection team members from each company to Regimental 
Operations NLT XX SEP 

e. Receive inspection teams and direct them to their companies. 
f. Attend final briefing by Regimental Commander with all members of the inspection 

team. 
g. Attend out brief/AAR by Company Commanders to the Regimental Commander and 

Commandant. TBD 
2. Battalion Operations Officers 

a. Report to Regimental Operations as each Company Completes a task. 
b. Supervise BN Clerks turning in score cards. 

3. Regimental Athletic Officer 
c. Conduct CPFT IAW the training schedule 
d. Provide Scores by company to Regimental Operations. 

4. Regimental Academic Officer 
a. Review Annex H and validate 25 question 4C knowledge exam. 
b. Coordinate with Regimental Operations for 4C seating arrangement in mess hall. 
c. Provide printed exams for each 4C Cadet. 
d. Bring additional Pencils/Pens in the event a 4C Cadet does not have one. 
e. Score each exam and provide the results to Regimental Operations. 

5. Regimental Operations 
a. Coordinate with each BN Operations Officer to track task completion by each 

company. 
b. Consolidate score cards as they are received from Battalion Clerks. 
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c. Take guidance from SFC Greene on scoring procedures. 
d. Coordinate with LTC Barton for 4C seating arrangement in mess hall. 

6. Regimental Drill Master 
e. Review and validate platoon drill card (Annex E), score sheets (Annex G) and quick 

reference guide (Annex F). 
f. Conduct training with company drill masters and confirm procedures for each 

command. 
g. Provide practice cards for each Cadre PSG and disseminate through Company Drill 

Masters. 
h. Brief BN commanders on how evaluation will be conducted with four drill masters. 
i. Review scores and provide to Regimental operations once each company is 

complete. 
7. Company Commanders 

a. Task inspection teams upon receipt of BN OPORD. 
b. Issue Instructions (Annex I) to Cadre PSG’s for receiving Inspection teams. 
c. Coordinate with company drill master for any issues with the drill card. 
d. Brief Commandant on results to include list of those not meeting the standard and a 

plan for retraining. 
8. Regimental SGM 

a. Provide box with company letters for company commanders to draw from. 
b. Record each company on tracker (Annex C) as they draw and disseminate to TAC 

NCO’s when complete. 
9. Cadre PSG’s 

a. Receive inspection teams IAW Annex I of this OPORD 
b. Conduct platoon drill practices on XX Sep immediately following parade during TAC 

NCO time and XX Sep during the Regimental Commanders brief. 
c. Conduct platoon drill evaluation on the quad using drill card provided by the 

company drill master. 
d. Supervise preparation of 4C Cadets through Cadre period using SL’s and CPL’s. 

10. Cadre SL’s 
a. Serve as a scribe and escort for Squad Inspector. 
b. Supervise 4C preparation of 4C Cadets through Cadre period. 
c. Provide clip board with evaluation sheets filled out with each 4C name in the order 

they are inspected. 
d. In the event that the SL is not available, the Squad CPL may serve in this role. 

11. BN Clerks 
a. Consolidate Score cards from each company as each event is complete and give to 

Regimental Operations. 
b. Take guidance during execution from Regimental Operations and SFC Greene. 

12. Company Inspection teams 
a. Review White Book Chapter 7, Section 5 for proper wear of the Summer Leave 

Uniform and Chapter 5, Section 4 for proper room arrangement. 
b. Conduct a fair and impartial evaluation of each 4C cadet. 

e.  Coordinating Instructions 
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1. This event is mandatory for all tasked personnel. Any tasked cadet that cannot be 
present must receive Company TAC approval.  

2. Uniform for all inspection and support personnel is Summer Leave.  
3. Execution Time Schedule XX Sep 

0630 Formation, accountability, movement to Mess Hall 
0645- 0710 4C knowledge exam/Commanders draw inspection companies 
0711-0740 Chow 
0800-UTC 4C Assessment 
TBD-Regimental Commander Hot wash with BN Commander/SGM’s 

4. Plan, Preparation, and Assessment Time Schedule 
XX Aug Regimental OPORD/BN commander Brief Back 
XX Aug Regimental Drill Master review with Company Drill Masters 
Xx Aug BN OPORD’s issued 
XX Sep Platoon drill practice 
XX Sep Regimental Commanders Brief to Inspection teams and support personnel 
XX Sep Final Platoon Drill Practice 

4. Sustainment. TBD 

5. Command and Control. 
 
A. Regimental Operations will utilize radios to track completion of each event.   
B. Companies will execute the assessment decentralized. 
C. BN commanders will notify the Regimental Commander when their BN is complete. 

 
 

Annex A – BN Commander Brief Back Format 

Annex B -  Regimental Commanders Brief 

Annex C-   Regimental SGM Company Tacker 

Annex D- Room/PAI Score Card 

Annex E-  Drill Guide 

Annex F- Drill quick reference 

Annex G – Drill Score Card 

Annex H – 4C Knowledge Exam 

Annex I – PSG instructions for receiving inspection team 
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Richard Snyder     
 Cadet Colonel    
 Regimental Commander, SCCC 

 

OFFICIAL: 

Ethan Warner 

Cadet Major 

Regimental Operations Officer, SCCC
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   Associate Director for SLCE, Krause Center 

   Director, Citadel Infirmary 

 Director, Sports Medicine 

    Director, Public Safety 

   Physical Programs Manager 

   General Manager, Sodexo 

 Battalion TACs  

   Regimental Commander 
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