
Officer Academy POI 

Commanders 

Day 1 

Task: To understand the duties of a commander and his or her relationship with the senior enlisted 
advisor in his unit. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG) and the “Citadel Training Manual” (CTM) 

Standard: Write an expectations statement to your senior enlisted advisor and give a copy to your 
TAC. 

Instructor Notes: 

Identify and discuss the specific duty position missions and responsibilities as explained in Chapter 5 
of the OG. 

Define and discuss “command” as explained in the OG on pages 6-9. 

Explain “Officer Business” and Officer/NCO unity of effort as explained on pages 10-15 of the OG. 

Review expectations setting as explained in Chapter 2 of the CTM. 

If time allows, discuss the “instructions for the captain” on pages 67-68 of the CTM.  

Assign commanders the task of writing an expectations statement to their senior enlisted advisor 
and instruct them to email a copy to you and to their TAC. 

Day 2 

Task: To understand how a commander establishes a positive organizational climate. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).  Having previously received a class on “developing a personal leadership philosophy” 
in junior year LTP. 

Standard: Write a command philosophy and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss organizational climate and culture as explained on pages 32-33 of the OG. 

Describe and discuss the importance of presence as explained on page 23 of the OG.  

Review the principles of CTM as explained in Chapter 1 of the CTM. 

Review the company METL as explained in Chapter 1 of the HTT. 

Describe and discuss assessment, monitoring, and evaluating as explained on pages 26-28 of the OG. 

Review the “develop a personal leadership philosophy” junior year LTP. 



Assign commanders the task of writing a command philosophy and instruct them to email a copy to 
you and to their TAC. 

Day 3 

Task: To understand how a commander manages training. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a written monthly plan for training management and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss the commander’s training responsibilities as explained in Chapter 3 of the OG. 

Explain the plan, prepare, execute, and assess training cycle as identified in the introduction of the 
HTT. 

Describe and discuss training meetings as explained in Chapter 3 of the HTT. 

Assign commanders the task of writing a monthly plan for training management using the example 
on page 24 of the HTT as a guide and instruct them to email a copy to you and to their TAC. 

Day 4 

Task: To understand how a commander leads other leaders. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a unit SOP for SMI preparation and give a copy to your TAC.  The Regt SOP must 
include general tasks assigned to the Regt XO, Ops Officer, Supply Officer, CSM, and battalion 
commanders.  The BN SOP must include general tasks assigned to the BN XO, Ops Officer, Supply 
Officer, CSM, and company commanders.  The CO SOP must include general tasks assigned to the 
CO XO, platoon leaders, 1SG, and Supply NCO.  All SOPs will be based on an assumption of two 
weeks between receipt of mission and execution.  All SOPs will include an IPR schedule and a list of 
pre-execution checks. 

Instructor Notes: 

Describe and discuss the confirmation brief (5), backward planning process (5-6), orders production 
(9-10), 1/3-2/3 rule (10-11), in-progress reviews (14-15), and pre-execution checks (16-17) as 
explained in the referenced pages of the HTT. 

Describe and discuss “mission orders” as explained on page 28 of the CTM. 

Describe and discuss “closed-loop systems” as explained on page 26 of the OG. 



Assign commanders the task of writing a unit SOP for SMI prep and instruct them to email a copy to 
you and to their TAC. 

Day 5 

Task: To understand how a commander establishes and implements a system of consequences. 

Condition: Given a 50-minute block of classroom instruction and the Blue Book, the TAC Handbook, 
the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” manual (HTT).   

Standard: Develop a vision statement and commander’s intent for consequences in their unit using 
Schofield’s Definition of Discipline as an inspiration.  The vision statement must include an 
expression of the desired end state of what a disciplined unit would look like and what would be 
required of all unit members to collectively achieve that ideal.  The intent statement must include 
how the commander expects and empowers subordinate leaders and individuals to use principles, 
rewards, incentives, punishments, training, self-regulation, and “challenge and support” to achieve 
the desired end state. 

Instructor Notes: 

Review consequences as explained in Chapter 5 of the CTM.  Place consequences in the context of 
the Day 2 lesson on organizational climate and emphasize the interpretation of “evenhandedness” 
expressed on pages 24-25 and the caution against an over-reliance on transactional leadership on 
page 25. 

Review Schofield’s Definition of Discipline on page 36 of the CTM. 

Describe and discuss standards-based training as explained on page 15 of the HTT. 

Describe and discuss cadet and TAC roles and other aspects of discipline as explained in Chapter 8 of 
the TAC Handbook. 

Describe and discuss vision and intent as explained on pages 16-20 of the OG. 

Assign commanders the task of writing a vision statement and commander’s intent for 
consequences in their unit and instruct them to email a copy to you and to their TAC. 

  



Officer Academy POI 

Platoon Leaders 

Day 1 

Task: To understand the duties of a platoon leader and his or her relationship with the platoon 
sergeant. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG) and the “Citadel Training Manual” (CTM) 

Standard: Write an expectations statement to your platoon sergeant and give a copy to your TAC. 

Instructor Notes: 

Identify and discuss the specific duty position mission and responsibilities as explained in Chapter 5 
of the OG. 

Explain “Officer Business” and Officer/NCO unity of effort as explained on pages 10-15 of the OG. 

Review expectations setting as explained in Chapter 2 of the CTM. 

If time allows, discuss the “instructions for the captain” on pages 67-68 of the CTM.  

Assign platoon leaders the task of writing an expectations statement to their platoon sergeant and 
instruct them to email a copy to you and to their TAC. 

Day 2 

Task: To understand how a platoon leader establishes a positive organizational climate. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).  Having previously received a class on “developing a personal leadership philosophy” 
in junior year LTP. 

Standard: Write a leadership philosophy specific to your being a platoon leader and give a copy to 
your TAC. 

Instructor Notes: 

Describe and discuss organizational climate and culture as explained on pages 32-33 of the OG. 

Describe and discuss the importance of presence as explained on page 23 of the OG.  

Review the principles of CTM as explained in Chapter 1 of the CTM. 

Review the company METL as explained in Chapter 1 of the HTT. 

Describe and discuss assessment, monitoring, and evaluating as explained on pages 26-28 of the OG. 

Review the “develop a personal leadership philosophy” junior year LTP. 



Assign platoon leaders the task of writing a leadership philosophy and instruct them to email a copy 
to you and to their TAC. 

Day 3 

Task: To understand how a platoon leader manages training. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a written monthly plan for training management and give a copy to your TAC. 

Instructor Notes: 

Describe and discuss the platoon leader’s training responsibilities as explained in Chapter 3 of the 
OG. 

Explain the plan, prepare, execute, and assess training cycle as identified in the introduction of the 
HTT. 

Describe and discuss training meetings as explained in Chapter 3 of the HTT. 

Assign platoon leaders the task of writing a monthly plan for training management using the 
example on page 24 of the HTT as a guide and instruct them to email a copy to you and to their TAC. 

Day 4 

Task: To understand how a platoon leader leads other leaders. 

Condition: Given a 50-minute block of classroom instruction and the “Guide to Being a Cadet Officer 
at The Citadel” (OG), the “Citadel Training Manual” (CTM), and the “How to Train at The Citadel” 
manual (HTT).   

Standard: Develop a platoon SOP for MRI and give a copy to your TAC.  The SOP must include the 
frequency of inspections; the tasks assigned to the platoon leader, platoon sergeant, and squad 
leaders; sampling and spot-checking; the feedback mechanism necessary to create a closed-loop 
system; and consequences. 

Instructor Notes: 

Describe and discuss the confirmation brief (5), backward planning process (5-6), orders production 
(9-10), 1/3-2/3 rule (10-11), in-progress reviews (14-15), and pre-execution checks (16-17) as 
explained in the referenced pages of the HTT. 

Describe and discuss “mission orders” as explained on page 28 of the CTM. 

Describe and discuss “closed-loop systems” as explained on page 26 of the OG. 

Assign platoon leaders the task of writing a platoon SOP for MRI and instruct them to email a copy 
to you and to their TAC. 

Day 5 



Task: To understand how an officer executes his duties as OG, SDO, and division inspector. 

Condition: Given a 50-minute block of classroom instruction and the Cadet Leader Development 
Program AY 2017-2018, the “Citadel Training Manual” (CTM), Blue Book, the White Book, and the 
Regimental Guard Orders. 

Standard: Score at least 80% on an objective test. 

Instructor Notes: 

Review the core value of duty as explained on page 4 of the Cadet Leader Development Program AY 
2017-2018 and the discussion of “evenhanded” consequences on pages 24-25 of the CTM. 

Read to the cadets the “Battalion Orders” of Brevet Major General William Jenkins Worth: “But an 
officer on duty knows no one -- to be partial is to dishonor both himself and the object of his ill-
advised favor.  What will be thought of him who exacts of his friends that which disgraces him?  
Look at him who winks at and overlooks offenses in one, which he causes to be punished in another, 
and contrast him with the inflexible soldier who does his duty faithfully, notwithstanding it 
occasionally wars with his private feelings.  The conduct of one will be venerated and emulated, the 
other detested as a satire upon soldiership and honor.”  Discuss this admonition in the context of 
duty and evenhanded consequences. 

Teach the slides provided by Lt Col Sberna that focus on duties related to supervising punishments 
and conducting all-ins.  Administer the quiz.  Have the cadets grade it in class and turn in their 
graded copies to their TAC. 

  



OG, SDO, and Division Inspector Quiz 

1.  The tour of duty for a duty officer runs from _________________________. 
a. 0500 Friday to 0500 Friday 
b. 1500 Friday to 0700 Monday 
c. 0500 Wednesday to 0500 Wednesday 
d. 1500 Wednesday to 0700 Monday 

2. Company Duty Officers conduct the 1800 4C retreat formation Monday-Thursday and march the 
knobs to mess. 

a. True 
b. False 

3. Company Duty Officers conduct formations in front of the company letter ten minutes prior to 
the beginning of the punishment period and ________________________. 

a. Put the senior cadet in the formation in charge of marching the formation to the 
punishment location 

b. Record punishment credit for the upcoming punishment period 
c. Take roll and conduct uniform inspections 
d. Release the formation 

4. The uniform for optional Sunday cons is duty with waist plate and rooms are in _______ order. 
a. SMI 
b. MRI 
c. Relaxed 

5. BDOs monitoring tours record punishment credit 
a. Whenever they want, so long as it is done by the end of the punishment period 
b. For the entire punishment period at its end 
c. Each hour at the top of the hour 
d. Anytime during the hour 

6. The Company Duty Team ________ inspects the company’s cadets before they are marched to 
the battalion classroom for confinements. 

a. Sophomore 
b. Junior 
c. Senior 
d. All of the above 

7. The Duty Team is  _________________ during periods of general leave and other times when 
the traditional chain of command is not present. 

a. The guard force 
b. Allowed to go off campus 
c. The commander’s representative 
d. All of the above 

8. Duty team members have the ability during the week of their duty to access CAS and assign 
con/tour credit. 

a. True 
b. False 

9. Company Duty Teams are responsible for all-ins ___________________ 
a. All week 



b. When asked by the commander to do so 
c. Friday, Saturday, and Wednesday 
d. For knobs only 

10. All-ins must be ___________ 
a. Confirmed by an email or text 
b. Confirmed by a note left on the door 
c. Eyes-on 
d. Any of the above 

 

  



Officer Academy POI 

Staff Officers 

Day 1 

Task: To understand the general role of a staff officer. 

Condition: Given a 50- minute block of classroom instruction and the “Guide to Being a Cadet 
Officer at The Citadel” (OG) and the “How to Train at The Citadel” manual (HTT).   

Standard: Write a list of at least five things within your staff area of responsibility that require 
controlling and at least two assessment techniques for each.   

Instructor Notes: 

Ensure staff officers are aware of the specific duty position missions and responsibilities explained in 
the OG in Chapter 5. 

Describe and discuss “control” as explained on pages 9-10 of the OG and how it differs from 
“command” as explained on pages 6-9 of the OG. 

Discuss and describe assessment as explained on pages 26-28 of the OG and Chapter 4 of the HTT. 

Describe and discuss “closed-loop systems” as explained on page 26 of the OG. 

Assign staff officers the task of writing a list of at least five things within their staff area of 
responsibility that require controlling and at least two assessment techniques for each.  Instruct 
them to email a copy to their commander for next year and their TAC. 

Day 2 

Task: To understand how staff officers use the military decision making process (MDMP). 

Condition: Given a 50-minute block of classroom instruction, the “Guide to Being a Cadet Officer at 
The Citadel” (OG), and “How to Train at The Citadel” manual (HTT).   

Standard: Develop a specified and implied task list for the following missions: 

Company XOs: Be the company commander’s action officer for company duty teams 

Regiment and Battalion XOs: Directly supervise the staff officers on the staff 

Academic Officers: Monitor an organizational climate that optimizes the ability of each cadet in your 
unit to excel in the academic pillar 

Activities Officers: Monitor an organizational climate that optimizes unit and individual morale and 
school spirit 

Adjutants: Assign and monitor battalion duty teams 

Athletics Officers: Plan, prepare, execute, and assess a Regimental PT session 



Human Affairs Officers: Monitor an organizational climate that is based on The Citadel’s core value 
of respect 

ITS Officers: Ensure all members of the unit are aware of Citadel policies for computer use 

Operations Officers: Ensure the unit meets the requirements on the Regimental Training Schedule 

Provost Marshals:  Provide trained road guards for Regimental PT and supervise the performance of 
their duties 

Religious Officers: Monitor an organizational climate that optimizes the ability of each cadet to 
practice their religious “free exercise” rights according to their faith and conscience and to excel in 
the character pillar 

Supply Officer: Supervise unit mess hall operations to include table assignments and mess council 
duties 

Instructor Notes: 

Describe and discuss the MDMP as explained on pages 4-13 of the HTT with particular emphasis on 
mission analysis (4-5), specified and implied tasks (4-5), confirmation briefs (5), backward planning 
(6), unit level analysis (9), one-third/two-thirds rule (10-11), and warning orders (11). 

Assign each staff officer the responsibility for developing a list of at least five specified and implied 
tasks for the mission assigned them in the “standard” and instruct them to email a copy to their XO 
for next year and to their TAC.  XOs will send their lists to the commander and TAC. 

Day 3 

Task: To understand expectations and build position-specific skills with your Citadel staff 
counterpart. 

Condition: Given a 50-minute block of time with your Citadel staff counterpart and having already 
received two blocks of instruction on general staff officer skills. 

Standard: Confirm with your staff counterpart the duty description in the OG.   

Instructor Notes: 

Each Citadel staff counterpart should give the cadet a written expectations statement, conduct a 
confirmation brief, and require the cadet to write his expectations of the Citadel staff counterpart 
and bring it to the Day 4 meeting for confirmation. 

Day 4 

Task: To understand expectations and build position-specific skills with your Citadel staff 
counterpart. 

Condition: Given a 50-minute block of time with your Citadel staff counterpart and having already 
received two blocks of instruction on general staff officer skills and one coordination meeting with 
The Citadel staff counterpart. 



Standard: Develop a weekly battle rhythm with your Citadel staff counterpart.  

Instructor Notes: 

Discuss with the cadet the weekly battle rhythm of the position and synchronize it with the cadet’s 
schedule.  Require the cadet to write a weekly battle rhythm of his staff duties and bring it to the 
Day 5 meeting for confirmation.  After confirming the expectations you have for the cadet and the 
cadet has for you, have the cadet email copies to you and his TAC. 

Day 5 

Task: To understand expectations and build position-specific skills with your Citadel staff 
counterpart. 

Condition: Given a 50-minute block of time with your Citadel staff counterpart and having already 
received two blocks of instruction on general staff officer skills and two coordination meetings with 
The Citadel staff counterpart. 

Standard: Understand and begin to develop the necessary skills identified by your Citadel staff 
counterpart for this duty position.   

Instructor Notes: 

Give the cadet a list of all the position-specific skills he will need to develop and develop a plan to 
train them.  After confirming the weekly battle rhythm, have the cadet email copies to you and his 
TAC. 

 

  



Officer Academy POI 

All Non-rank holding seniors 

Day 1 

Task: To understand the competency of “followership.” 

Condition: Given a 50- minute block of classroom instruction and the “Guide to Being a Cadet 
Officer at The Citadel” (OG) and the “Citadel Training Manual” (CTM). 

Standard: Actively participate in the discussion and describe specific ways a senior private can be 
“easy to lead.”   

Instructor Notes: 

Describe and discuss “building skills as a subordinate” as explained in the CTM pages 13-14 with an 
emphasis on “being easy to lead.” 

Describe and discuss “leadership as service” as explained on page 4 of the CTM and servant 
leadership as explained in the OG pages 29-32. 

Discuss what “being easy to lead” means in formation, at PT, during MRI, and during ESP. 

Day 2 

Task: To understand how a senior private can contribute to a positive organizational climate. 

Condition: Given a 50- minute block of classroom instruction and the “Guide to Being a Cadet 
Officer at The Citadel” (OG) and the “Citadel Training Manual” (CTM). 

Standard: Actively participate in the discussion and describe specific ways a senior private can 
contribute to a positive organizational climate. 

Instructor Notes: 

Describe and discuss organizational climate as explained in the OG pages 32-33. 

Describe and discuss “encouragement,” “force multipliers,” and “force shrinkers” as explained on 
page 26 of the CTM. 

Describe and discuss collective resiliency as explained in the OG pages 34-35.  

Describe and discuss mentoring as explained in the CTM on pages 28-29. 

Review expectations setting as explained in Chapter 2 of the CTM. 

Ask the cadets what they think their commander should expect of them and what they expect of 
their commander.  Encourage the cadets to share those thoughts with their commander. 

Day 3 

Task: To understand how a senior private can use personal power positively. 



Condition: Given a 50- minute block of classroom instruction and the “Guide to Being a Cadet 
Officer at The Citadel” (OG) and the “Citadel Training Manual” (CTM). 

Standard: Actively participate in the discussion and describe specific ways a senior private can use 
personal power positively. 

Instructor Notes: 

Describe and discuss personal power versus positional power as explained on pages 2-4 of the CTM.  
Emphasize the positive and negative potential of personal power. 

Describe and discuss the “law of the niche” of pages 20-21 of the OG. 

Describe and discuss leadership by example as explained on page 12 of CTM. 

Ask the cadets what they think their general personal power is. 

Ask the cadets what their individual niche might be in their company or platoon. 

Ask the cadets how they can practically contribute using their personal power and niche.  Encourage 
the cadets to share those thoughts with their commander. 

Day 4 

Task: To understand how a senior private can support the chain of command. 

Condition: Given a 50- minute block of classroom instruction and the Cadet Leader Development 
Program AY 2017-2018, the “Guide to Being a Cadet Officer at The Citadel” (OG), and the “Citadel 
Training Manual” (CTM). 

Standard: Actively participate in the discussion and describe specific ways a senior private can 
support the chain of command. 

Instructor Notes: 

Describe and discuss the theory of challenge and support as explained in the Cadet Leader 
Development Program AY 2017-2018 page 10 and the OG pages 21-22. 

Describe and discuss empathy, which is briefly alluded to on page 30 of the OG. 

Ask the cadets to empathize with the company commander.  What challenges does he or she face?  
How do they think it feels for them to face those challenges?  How do they think the commander 
feels when his or her classmates are not “easy to lead” or actually work against him?  How can a 
senior private, by word and deed, support the company commander? 

Day 5 

Task: To understand how a senior private can support the chain of command. 

Condition: Given previous instruction and a panel of present commanders and platoon leaders. 

Standard: Actively participate in the discussion and respond to the panel’s recommendations of 
specific ways a senior private can support the chain of command. 



Instructor Notes: 

Introduce the panel and have each of them describe what it is like to lead peers and how their 
classmates either supported or did not support them this year.  Help the panelists lead the 
discussion of how the cadets can be a force multiplier in their companies instead of a force shrinker. 

Consider adding senior privates recommended by the commanders to the panel. 

 

 


