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Training Objective

• Task: Understand the basic concepts of CTM
• Condition:  Having been exposed to CTM 

training and practical application during 
freshman year

• Standard:   As part of a group, correctly apply 
and discuss CTM in various contexts and 
scenarios 
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The Principles of CTM

• Mutual respect
• Leadership as service
• Accountability
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Mutual Respect

• Leaders respect:
– That the people they are training have met the 

standards for entry into the organization
– The talents and experiences that each individual 

brings to the organization
– The individual’s desire to learn new skills that 

contribute to the organization
– The worth, dignity, and feelings of each individual
– That they are “training their replacement”

4



Mutual Respect

• Subordinates respect:
– Both the position power and personal power of 

their leader
– Position power is the power the leader derives 

from the rank or position he holds in the 
organization

– Personal power is the power a leader derives from 
his followers when he acts in ways that are 
important to him
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Mutual Respect

• A platoon sergeant who maxes his CPFT and 
then goes running with a platoon member a 
couple of times a week to help him improve 
his run time receives much personal power 
from that subordinate

• What are other examples of a leader acting in 
a way that builds personal power?
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Leadership as Service

• “To lead is also to serve”
– The traditional authoritarian leader asks, “What 

can the organization do for me?”
– The leader who views leadership as service asks, 

“What can I do for the organization?”

• Leaders identify and meet a subordinate’s 
legitimate needs in order to allow the 
subordinate to better focus on and accomplish 
the organizational mission
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Leadership as Service

• A cadet who knows a classmate is having trouble 
in a course and who volunteers to tutor him is 
modeling leadership as service
– How does a leader learn of legitimate needs such as 

this one?
– What must she first do before she can help someone 

else?
– What is she sacrificing of herself to lead in this way?

• What are other examples of leadership as 
service?
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Accountability

• “Responsibility” for a task is generally extrinsically
delegated to an individual by a senior, the 
organization, or by virtue of a position

• “Accountability” comes when that individual 
intrinsically takes ownership of the task and with 
it the consequences that come from success or 
failure

• How is “accountability” a higher order of a 
leader’s relationship to a subordinate than 
“responsibility?
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Accountability

• A squad leader who checks on each of his 
squad members before heading out on 
general leave to see if they have anything he 
could help them with is demonstrating this 
type of accountability

• What are other examples?
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5 Steps of CTM

• Set expectations
• Build basic skills
• Give feedback

– INPUT+

• Follow through with consequences
– PRIDE 

• Work for growth in others
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Expectations 

• Clearly spell out in advance what is required 
of subordinates so they have every possible 
chance of doing the task correctly

• Clearly understood expectations allow the 
senior and subordinate to work together with 
cooperation rather than conflict

• If expectations are not understood– by either 
party– what might this “conflict” look like?
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Skills

• Leaders provide subordinates 
with the necessary skills to 
allow them to succeed at their 
assigned tasks

• Involves teaching, training, and 
developing subordinates 
– “Teaching” involves giving the 

desired information in an 
understandable manner

– “Training” is perfecting 
performance through 
repetition
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Feedback
• Leaders and subordinates 

exchange information about the 
progress of training and 
development, and the 
performance of duties in order 
to improve weaknesses and 
sustain strengths

• Uses “INPUT+”
– Immediate; No name calling; 

Proper person; Uniquely 
specific; Talk behavior; End 
positively

– What happens when feedback 
is not immediate?
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Consequences
• Consequences

– Leaders add action in the 
form of rewards and 
punishment to the words 
expressed in the Feedback 
step

– Use “PRIDE”
• Progressive, Relevant, 

Immediate, Directed at 
behavior; Even handed

• What happens when 
consequences are directed at 
personalities rather than at 
behavior?
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Consequences

• Natural consequences are the inevitable result of 
a certain behavior
– If you continually drive your car, it will eventually run 

out of gas
• Logical consequences also are the result of an 

individual’s actions, but are arranged by the 
leader and logically relate to the behavior
– If you are repeatedly late for work, your employer 

might impose the logical consequence of firing you
• What are some examples of natural and logical 

consequences in cadet life?
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Growth

• Growth
– Leaders create an environment in which 

subordinates perform the task to standard 
without excessive supervision and are ready for 
still greater challenges

– How does this step of CTM manifest itself in your 
transition from last year to this one?
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CTM as a Knob

• As a knob, you primarily 
experienced CTM as a 
subordinate
– How did it help you 

succeed when you 
experienced well-applied 
CTM by your leaders?

– How did it negatively 
effect you when CTM was 
not as well applied?

18



CTM as You Transition
• As a sophomore, you will 

still experience CTM as a 
subordinate, but you will 
have increasing 
opportunities to practice 
CTM as a leader
– How do cadre squad 

corporals use CTM?
– How about non-cadre 

squad corporals?
– HA corporals?
– Clerks?
– Armorers?
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Conclusion

• This LTP will be 
followed by two 
more at the 
company level and 
then an individual 
exercise

• Any ideas for 
improving this 
class?
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