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Resiliency
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We’d all like life 
to look like one 
smooth, steady 
march upward



Resiliency
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The reality is that life is a series of ups and downs, 
but resiliency keeps us moving forward



Resiliency
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Still those falls are jarring and, the bigger the 
drop, the longer the recovery time.  
As you improve your resiliency, falls will be less 
drastic because you catch yourself quicker and 
know how to get back on track.  



Resiliency
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The goal is to become so resilient that the ups and 
downs lose their abruptness altogether, because you 
have the experience, perspective, and resources to deal 
with most of whatever life throws at you.  The Citadel 
Experience helps you learn that kind of resiliency.



Resiliency

• Resiliency is the ability to bounce back and recover quickly from 
change, hardship, or misfortune

• What are sophomore year examples of change?
• What are sophomore year examples of hardship?
• What are sophomore year examples of misfortune?
• How did Coach Pressler show resiliency after being forced to resign at Duke?
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Personal Resiliency

• You can build personal resiliency by:
• Having a realistic and intimate knowledge of yourself
• Having a supportive personal and professional network
• Keeping your eye on the prize
• Remembering that setbacks are temporary events, not permanent conditions
• Keeping your sense of humor
• Taking things one day at a time (dividing big tasks up into manageable pieces)
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Scenario 1: Personal Resiliency

Consider this scenario
• You were a sophomore private until the 

company clerk gets relieved and you are 
promoted to fill his position.  You had 
anticipated a relatively leisurely semester 
until this development and had taken an 
extra three hours of classes because of it.  
You did not receive any of the clerk 
training during the Corporal Academy last 
year or during Reconstitution, so you’re 
going to have to learn the job as you go. 
You also have to move rooms to live with 
the other clerk; a good enough guy but 
not someone you like as much as your 
present roommate.

How can you apply these contributors 
to resiliency in this situation?
• Having a realistic and intimate knowledge of 

yourself
• Having a supportive personal and professional 

network

• Keeping your eye on the prize
• Remembering that setbacks are temporary 

events, not permanent conditions
• Keeping your sense of humor

• Taking things one day at a time (dividing big 
tasks up into manageable pieces)



Resiliency in Others

• You can help others build resiliency by:
• Providing positive feedback
• Praising in public
• Placing them in situations in which they can succeed
• Focusing on their strengths
• Helping them find their niche
• Offering them support
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Scenario 2: Helping another individual be 
resilient

Consider this scenario
• You are a squad corporal and a 

sophomore cadet gets assigned 
to your squad as a result of a 
battalion transfer after a 
Suitability Hearing for excess 
demerits.  In a week he is 
starting the Cadet Retraining 
Unit.

How can you apply these contributors to 
resiliency before the cadet goes to CRU?  
Upon his return?
• Providing positive feedback
• Praising in public
• Placing them in situations in 

which they can succeed
• Focusing on their strengths
• Helping them find their niche
• Offering them support



Collective Resiliency

• You can help build collective resiliency by:
• Creating an environment in which the unit members experience success, 

especially early in their careers
• Helping team members experience success in tasks of increasing difficulty and 

overall complexity
• Assigning new and developing personnel to successful workgroups to let them 

experience “vicarious success”
• Provide encouragement, support, and mentoring
• Ensure team members understand the availability of and use the support 

structure
• Make available basic training on stress management
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Scenario 3: Helping build collective resiliency

Consider this scenario
• Recall the cadre period of your knob 

year.  You were subject to an 
overwhelming amount of new 
material and required to master 
numerous tasks that at the time 
seemed very complicated.  You had to 
build unity with and rely on people 
who days ago were your complete 
strangers.  You did have various 
degrees of expertise among your 
classmates, and some learned more 
quickly than others.  You were in a 
system purposefully designed to be 
stressful.

How did your chain of command use the following 
concepts to help your squad or class build collective 
resiliency?  How could they have improved in that 
leader responsibility?
• Creating an environment in which the unit 

members experience success, especially early in 
their careers

• Helping team members experience success in tasks 
of increasing difficulty and overall complexity

• Assigning new and developing personnel to 
successful workgroups to let them experience 
“vicarious success”

• Provide encouragement, support, and mentoring

• Ensure team members understand the availability 
of and use the support structure

• Make available basic training on stress 
management



Thinking Ahead

• As a junior you will increasingly be responsible for collective and 
individual resiliency

• How would a…
• 1SG promote resiliency in the company?
• Squad leader promote resiliency in a squad?
• HA NCO promote resiliency of a cadet who has suffered a personal crisis?
• Academic NCO promote resiliency of a cadet whose mid-term grades are 

deficient?

13


	Character and Resiliency
	Resiliency
	Resiliency
	Resiliency
	Resiliency
	Resiliency
	Personal Resiliency
	Scenario 1: Personal Resiliency
	Resiliency in Others
	Scenario 2: Helping another individual be resilient
	Collective Resiliency
	Scenario 3: Helping build collective resiliency
	Thinking Ahead

