
 
 

CITADEL PARKING ADVISORY COMMITTEE CAMPUS ROUNDTABLE NOTES 
 
DATE   Sept. 18-19, 2018 
LOCATION  Greater Issues Room, 2nd Floor Mark Clark Hall 
 
INTRODUCTION 
Kevin Bower and Nancy Bright opened both roundtable discussions by explaining the mission of CPAC.  The 
purpose of the round table discussions was to give faculty and staff an opportunity to offer input, thoughts, and 
challenges that will be provided to the parking consultant. 

 
CPAC is composed of faculty and staff from across campus and is mainly an advisory board tasked with long range 
planning, recommended strategies, fee recommendations, review of rules for parking, and miscellaneous parking 
matters.  The committee, formed in May, is a voice in the room.  The first thing the committee did was recommend 
that a comprehensive parking study be conducted.  The administration agreed with this recommendation and the 
study is currently underway. 
 
In 2009, The Citadel started investigating a parking deck—the parking deck is still being considered today. The 
Citadel Real Estate Foundation has looked at location options and potential funding options. 
 
The deck is only one piece of what is being studied.  Items like parking signage, emergency vehicles access, special 
events, program administration, coordination with enforcement, etc., are all being evaluated.  The parking study 
will conclude at the end of semester, and it will have recommendations that the committee will share with the 
campus through town hall meetings.  The recommendations will be made to the President/BOV in January, and, 
ultimately, senior leadership will decide the best course of action for increasing parking capacity. 
 
Main points of the study:  the consultant is looking at what parking inventory we have, how we use it, parking 
policies… The consultant is tracking utilization by hour.  They’ve been on campus twice to capture utilization 
data—on a standard Tuesday and a standard Wednesday, including a day when there was a RiverDogs game taking 
place. 
 
The consultant is also tracking special events.  They’ve already been here for Matriculation Day and Reconstitution 
Day to watch our operations, and they’ve already made some recommendations about helping to keep the flow of 
traffic moving.  They will also be here for a standard football game and for Parents’ Weekend.  They missed 
graduation, but they are being tasked to look at the issue of emergency vehicle access during graduation.   
 
The consultant is also going to look future growth and its impact, peer institutions and the parking demand 
strategy, including a capacity study.  Modal transportation is also being considered.  When the study is completed, 
the committee will make informed recommendations related to capacity, policy, enforcement, and fee structure as 
needed. 
 
In addition to round table meetings, the campus community will be able to participate in a survey that the 
consultant will draft.   
 



 
On each table was a set of five questions to facilitate the parking discussions.  After the group discussions, Bower 
and Bright asked for highlights of each table’s discussions and conducted a room discussion.   
 
Following is a transcription of those discussions.  Italicized text indicates comments by committee members. 
 
DISCUSSION Sept 18 
 
What information do you know from your campus parking experience that we should consider in developing 
potential solutions? 
 
Guest spots are being used by students, faculty, staff.  Many members of the cleaning crew park in Hampton Park 
and the entrance to the baseball field.  We’re impacting the local area.  Part of that is that the parking fee is too 
high.   
 
Evening students are supposed to have a parking pass—because it’s another source of revenue.  A lot park outside 
of campus as a result.  The number of motorcycles outside the gate has grown.   
 
Adjunct professors, who make $2500 a class, are expected to pay for parking—some only teach one class.  It’s not 
fair.  It’s an atrocity.  When I complain, it falls on deaf ears.   
 
Sometimes when I come in and then leave and then come back, there’s no place to park.  If I have to leave and 
come back and then park at Hagood, I’m wasting time trying to get back to the office. 
 
Relocating day students and veterans from Deas Hall to Kovats has helped. 
 
There used to be spaces that have since been eliminated. We’ve talked about sophomores not having spots, but 
that’s a car that sits all week and that’s a fee to collect.  We really need remote lots with shuttle services.   
 
There’s a shortage of spots for many people who want to park near where they work, e.g. Facilities and 
Engineering. 
 
Have we considered the impact of when TERI and retiree positions are backfilled?  
 
Transparency—over the past five years we’ve had three increases, and people don’t know where the money has 
gone to.  Transparency is key.  CPAC is dedicated to being transparent.  All minutes/reports can be accessed on 
SharePoint. 
 
What impact will construction have on parking?  The consultant is working on this.  They know how many spots 
we’re going to lose temporarily/permanently with Bastin Hall, with Capers and on.  They have a growth calculation, 
so the study will be good through 2028. 
 
At the Alumni Center, they have an empty lot that I sometimes park at when there’s no place on campus.  Why do 
we have an empty lot?  I don’t think we do a good job of telling people that it’s available.   
 



 
It would be nice if the ground were not uneven… for those of us who might be concerned about falling.  Part of 
what parking fees should be used for is upkeep.  There should be a sign.   
 
We have some red tags for our veterans.  I come in, and they’re empty.  We need to track better to find out if 
they’re being used and reassess the number of spots for optimum utilization. 
 
What factors/issues correlate to parking challenges you experience?  
 
Tuesdays and Thursdays are better than Monday/Wednesday/Friday.   
 
There’s no central department for parking.  HR handles faculty and staff.  There’s no tracking on that. 
 
During reconstitution, parking is wiped out because cadets park all over and they leave their cars.  There’s also a 
problem with cadets living off campus who have no parking—they are parking in visitor spots.   
 
Construction—equipment comes in and takes up spots.  None of that is planned.   
 
Before events, Public Safety ropes off for handicap parking during the day, and faculty members who have been on 
campus all day get tickets. 

 
If it’s raining, Capers loses a substantial number of parking spaces. 

 
Convenience:  is the study looking at the convenience of parking?  One item that we asked them to do in the survey 
is to ask where you park and where do you work and how far you would be willing to walk. 

 
One of the things we talked about was reconfiguring the area behind Jenkins Hall—the old National Guard. 

 
Hangtag versus decal.  Some take hangtags off and park in visitor spots. 

 
Handicap/Board of Visitors:  I’m not picking on anybody, but when there’s an event, and there are 12 spots 
blocked off and only six are being used—that takes away a slot that’s gone all day long. 
 
What kind of parking challenges do you face during special events? 
 
Parking fees are too high for people to not have a spot to park.  And when there’s an event that wipes out parking 
on campus, they’re asking themselves why they’re paying for parking.  Then they just start parking outside of 
campus, and that makes us a bad neighbor. 

 
We’ve upped the parking fee a couple of times when we’ve had a cost of living increase, and that doesn’t sit well 
for most of my staff.  We don’t get many raises and then the raise is being eaten up by increasing parking fees and 
insurance.  When the state gives us a COLA, people aren’t able to move forward.  Need to come up with a strategy 
so that we’re not nickeling and diming people to death. 

 



 
We’ve let people go early when we’ve needed the space, and people are like, “I’m having to leave work for 
parking?” 

 
Special events:  we need to be more proactive and open the back gate. 
 
Are there any possibilities for you to change campus commuting habits to minimize the need for increased 
capacity? 
 
What about a demand lot?  How many people would have some option like that?  (By a show of hands, the 
response was two.) 
 
We have a new guy in our department who rides his bike unless it’s rains.  That will be one of the survey questions. 
 
If parking improvements are pursued that cost money and raise fees, at what percentage increase would you 
begin to consider alternative means of commuting to campus? 

 
I think right now we do not have a policy in place that considers how much the parking fees are in relation to a 
person’s pay.  We’re doing it by these chunks. Last year we increased the cost of parking, we increased insurance, 
and then we get a cost of living.  We do not have a reasonable fee structure.  Instead of having it by block, have it 
by a certain percentage of your pay, but something that’s reasonable.  Those are definitely some recommendations 
our committee can make when we talk about fee structures.   

 
Isn’t that how we got here?  Because fees increased so rapidly, so often that it hit a road block?  That enough 
people complained and said, “Enough is enough”? 

 
There was not a lot of transparency to what was happening with the parking deck and that’s what got us here.  
They knew that we needed money to fund a parking deck, and they were trying to get us there.  But what our 
committee is trying to do is to look at all of our options and to be transparent. 

 
And in that vein of transparency, it would be nice to see a breakdown of where the money is being spent.  It seems 
like it’s going in this black hole.  I mean, don’t we own the land that we’re parking on?  What are we paying for? 

 
How did the employees become responsible for building this structure?  Is this just something the institution 
should be paying for out of the operating budget...or is it something we can all share? 

 
Not to jump on Public Safety, but it seems like ticketing is inconsistent.  I see a lot of cadets getting tickets and 
faculty and staff getting tickets, but I don’t see visitors—I don’t see people who are parking illegally at special 
events getting tickets. 

 
Are the consultants going to look at proximity for parking—if you park close, you pay a premium?  They may be 
able to make a recommendation, but they need more data.  That’s positional specific and beyond the current scope.   

 



 
How about a simpler process—a numbered space and a numbered pass?  The challenge there, though, is that if I 
get a numbered spot, and I’m not there, the spot is not being used, and that’s a significant reduction in inventory.  
We rely heavily on high turnover. 

 
But you have staff members who are here all day, so it’s an option for certain segments.   

 
We have X amount of employees so we have X amount of spots.  Everybody has to come to work.  What’s 
frustrating for a lot of people is that they come to work and have to park a mile and a half away. 
 
I think this is kind of an unfair question.  There aren’t alternative means for some of us.  Growing up in New York, I 
could walk to the corner and get a bus. 
 
We keep talking about staff and faculty, raising fees and everything else, but we need to address student parking.  
Right now we’re dealing with tradition.  If we were to just change one thing and open up the lot by the rifle range, 
and maybe take out behind Grimsley as well—we would solve our issue.   
 
There are other options that were not considered originally, and they need to be considered in addition to the 
parking deck to see if we’re making the right decision.   
 
I appreciate this dialogue.  Thanks for coming.  The survey is coming out.  We’re going to start vetting our 
recommendations towards the end of the semester because the committee needs to make a presentation to the 
President/BOV at the January meeting.  Any other questions? 
 
Did you ever consider making money on parking?  Can we be competition to MUSC?  I was here for the Beer 
Festival.  Our parking lot was empty, and everyone else was charging $5 for parking. 
 
The other piece of that is if we are going to be building a parking deck, why don’t we put it near the developing are 
and have renters on the first floor. 
 
All of these things are going to be considered in the comprehensive parking study, and I feel confident the 
President/BOV is going to make the right decision for our community, but they need to be informed, and that’s 
what we’re trying to do… I appreciate your time. 
 
DISCUSSION Sept 19 
 
What information do you know from your campus parking experience that we should consider in developing 
potential solutions? 
 
Our department [library] is flexible—we work erratic hours.  If you leave for an appointment and come back, 
there’s no parking.  When you leave at night, safety is a concern.   
 
We find that campus police are parking their personal vehicles in spaces marked “campus police.”   
 
I’ve noticed that more and more people are coming in earlier than their shifts so that they have parking.   



 
 
I’m seeing parking designated for faculty, cadets, and veterans—what about staff?   
 
We don’t have the policing on Ave of Remembrance that we used to.  More and more people are staying all day 
long, and those people are faculty and staff who should not be using visitor parking. 
 
You pay for a spot that you aren’t guaranteed to have. 
 
It’s frustrating to see reserved parking that isn’t being used. 
 
There’s flooding in Kovats and Capers lots.   
 
There are about 5 veteran students who use motorcycle parking.   
 
Bastin Hall will consume some of our spaces. 
 
There’s designated parking for faculty, cadets, and graduate students, but there’s no designated parking for staff. 
 
Changes are made to lots or parking policies, but this is not communicated to the campus.  
 
This table [HR staff] has issues finding a desirable place to park, but not necessarily a spot.   
 
During special events, parking is an issue. 
 
Even after cadets are ticketed, their cars still remain, so ticketing isn’t working.  Sgt. Maj. Yagle:  after four or more 
citations, or if they’re caught with alcohol in the barracks, cadets lose their decals. This was instituted last year. 
 
High tide reduces the number of parking spaces. 
 
We should utilize available space.  As it is, a lot of people are guilty of hodgepodge parking. We need to explore 
parking partnerships with our neighbors. 
 
Visitors’ spots on Ave of Remembrance are being abused by faculty and staff. 
 
What factors/issues correlate to parking challenges you experience? 
 
The volume of people who are allowed to park on campus.  If you eliminate one of those classes—like sophomore 
class—you’ll free up some spaces. 
 
How many spaces do we lose on flooding days? 
 
I don’t go to lunch during graduation week because I don’t want to lose my spot. 
 
Graduate students come in and study all day in the library, using parking spaces that faculty and staff would use. 



 
 
When I come in late after a doctor’s appointment, I drive around in circles hoping to find a place to park. 
 
There’s no lighting in parking lots—they’re dark, and it’s dangerous. There’s a safety box in Kovats and Deas Hall 
but not in other lots.  There is one at Deas Hall. Lots are dangerous.  You take a chance of being hit.   
 
There’s under-utilized space. 
 
If you leave during the middle of the day for an off campus appointment, there’s no spot when you return. 
 
Public safety issue:  it’s dark and dangerous. 
 
People are parking off campus to avoid paying for permits.   
 
Visitors—where are they supposed to park?  We don’t make it convenient for them to park on campus. 
Cadets are parking on campus during closed weekends and leaving their cars, which creates parking problems for 
staff. 
 
We should explore the possibility of eliminating the number of sophomores parking.  There are a variety of options 
that the consultant will consider.  There is no clear-cut solution. 
 
If we make changes to cadet parking, we need to make sure that we communicate to parents and cadets in 
advance. 
 
Work schedules—is it possible to consider flexible schedules? Work from home or work 10 hour days. 
There’s a lack of an integrated process to offer vendors parking.  That issue expands to the idea that parking should 
fall under one department.   
 
Faculty and staff use of visitor parking on campus—there’s no central location for visitor parking management.  
Campus police are not cracking down on visitor space abuse.  Visitor parking ticketing is not linked to drivers’ 
licenses. 
 
What kind of parking challenges do you face during special events? 
The library puts cones out for visitors and alerts Public Safety.   
 
Issue of visitors who have reserved space not using the spot, which goes empty and cannot be used by someone 
who needs it.   
 
The library removes cones for reserved parking immediately after the event is over—Public Safety doesn’t, and 
sometimes they leave cones up for an extended period. 
 
We actually have people who take leave during special events because there’s no parking. 
There seem to be arbitrary removal of lots from the parking supply, and nothing is being communicated.  
 



 
Sometimes people who have spots reserved for them don’t used the reserved spots because they haven’t been 
informed that they exist. 
 
There’s no parking enforcement during parades, and people park illegally and sometimes block you in. 
During the midday before an event, no parking/handicap zones are erected.  People who were parked in those 
places before the zones were put in place are ticketed. Who goes to check on their car during the middle of the 
day?! 
 
There’s a lack of signage. 
 
Number of spots being blocked off for events are more than they need and those spots go UNUSED. 
Cadets leave their cars parked in faculty/staff parking after the weekend, especially on Reconstitution Day. 
 
Illegal parking is rampant during events and is not penalized. 
 
Are we touching base with CPD?  What about spill-over into the park?  We need a formalized agreement. 
Is there such as thing as a back gate easement? 
 
The loss of Harborview Towers is in our future. 
 
If parking improvements are pursued that cost money and raised fees, at what percentage would you begin to 
consider alternative means of commuting to campus? 
 
I could pay a little more, I suppose. 
 
It's cheaper to park at The Citadel as a student than it is at the College of Charleston. 
 
The parking fee percentage is not clear—it’s based on your salary.   
Taking public transportation is not an option for me—I am halfway to work before I get to a bus stop.  
 
Two employees raised their hands to indicate that they are in a position to walk or ride bikes to work.  This brings 
up the issue of on-demand parking.  During inclement weather, etc., those employees could park on campus, but 
there would have to be enough people for this to be feasible.   
 
I can’t carpool because I have two young kids—I need to be able to get to them. 
 
I could ride my bike, but during the day, I often have vendor meetings off campus and need my car. 


