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CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   11/30/2018 
LOCATION  Bond 514 
CHAIR   Col. Kevin Bower 
SECRETARY  Jessica Harrell for Jennifer Wallace 
 
IN ATTENDANCE  Colonel Kevin Bower, Ms. Nancy Bright, Regimental Provost NCO Cadet 

Kirk Farris, Ms. Jessica Harrell, Mr. Jeff Kidd, Mr. Gregory Moore, 
Sergeant Major Andrew Yagle, Jeremy Mackey (in place of Major Kevin 
Reid) 

  
UNABLE TO ATTEND  Colonel Jeff Davis, Fletcher Nelson, Captain Christopher Odom, Major 

Kevin Reid, Mr. Michael Keeney, Jennifer Wallace 
 
 
CALL TO ORDER The committee convened at 3:30 p.m. 
 
DISCUSSION  
 
Summary of Town 
Hall Minutes Update Bower discussed the town hall meetings—they were well received.  
 
 
Faculty/Staff/Student 
Survey Update Bower informed the committee that there was a good response rate to 

the parking survey sent to students, faculty, and staff. 24% for Students 
and a 41% response rate for faculty/staff. All survey information was 
compiled and reviewed by the consultant and Bower.  Based on results 
and comments, the general consensus was that there is a capacity issue; 
no one wants rates to increase; and students don’t want their parking 
on/near campus to be affected to increase capacity for faculty/staff.  
Overall, the responses were what was anticipated based on the 
feedback received during the three town hall meetings held.  

 
Stantec  
Recommendation 
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Related to Capacity Draft of the Stantec Parking Study specific to the capacity challenge was 
handed out. Study findings noted that we are at or near capacity with 
utilization rates approximately 85% at peak times.  Also noting that 
certain lots have more demand than others, and with anticipated 
building projects, we will see a parking deficit in the future. The draft 
summary proposes that we consider the following strategies: pursue 
parking on landfill site, restrict cadet parking, and consider a parking 
structure. Moore and Kidd brought up concerns regarding permits with 
the city and other entities that should be considered when considering 
timeline which may not fall in line with our campus construction 
timeline.  

 
Jeff Kidd referenced that the eastside stands timeline in draft document 
should state 2020 instead of 2024.  
 
Moore is going to get an update on the proposed athletic building and 
where it should fall on the timeline.  
 
Kidd requested that Stantec provide more detail in the process used to 
prioritize the recommendations and requested that we confirm the 
intended prioritization order.  
 
Bower reminded the group that this document from Stantec is to 
support our committee in making a decision based on the parking 
survey and data as well as looking at the interests of our students, 
faculty, and staff. He reminded us that we are not the decision makers, 
but here to only recommend what direction we think is best to move 
forward in and best represents the portions of the campus community 
we are here to represent.  
 
 

Committee  
Recommendation Per our committee’s task, Bower had put together a draft 

recommendation to be shared with campus first for transparency, then 
the BOV. The recommendation was passed out to each member for 
review. Bower did remind everyone that we are not the deciding factor 
for what happens. Our charge was to make a recommendation based on 
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facts, campus feedback from employees and students, and the study 
conducted by Stantec.  

 
The committee discussed wording and suggestions were made.  The 
following motion was made and seconded: 
 
The Citadel Parking Advisory Committee recognizes that parking 
capacity needs to be addressed as the campus grows and modernizes.  
Parking fees need to stay at or below their current levels.  We 
recommend that The Citadel considers either or both the design and 
development of the Landfill Site for surface parking or restrict cadet 
parking by class and/or academic/military standing as a means to 
mitigate the parking capacity challenge.  This recommendation is 
supported by findings from the consultant, feedback from the 
faculty/staff and students though surveys, and input and dialogue from 
three town hall meetings. 
 
There was no additional discussion and the vote results were as follows: 
 
Abstention: Kidd  
Move forward: Bower, Harrell, Farris, Bright, Moore, Yagle  
 
Jeremy Mackey opted not to vote since he is not on the committee, and 
was sitting in for a member who could not attend. 
 

 
Path Forward The recommendation will be carried forward. The committee will send 

out the recommendation to campus for transparency. The 
recommendation will then be presented to the BOV.  

 
Adjournment The committee adjourned at 4:35 p.m.  
 


