
 

 

 

CITADEL PARKING ADVISORY COMMITTEE MINUTES  

 

DATE   May 7, 2018 

LOCATION  Bond Hall 514 

CHAIR   Col. Kevin Bower 

SECRETARY  Jennifer Wallace 

 

IN ATTENDANCE  Colonel Tom Philipkosky, Lieutenant Colonel Jeff Davis, Ms. Nancy Bright, Regimental 

Provost NCO Kirk Faris, Colonel Kevin Bower, Major Rodger Hilliard, Mr. Michael Keeney, 

Mr. Gregory Moore, Ms. Jessica Harrell, Sergeant Major Andrew Yagle, Mr. Jeff Kidd, 

Major Kevin Reid, Ms. Jennifer Wallace, and Ms. Danielle Andrews 

  

UNABLE TO ATTEND   Captain Christopher Odom and Fletcher Nelson 

 

ALSO ATTENDING Colonel John Dorrian, Professor Tom Thompson, and Mr. Dean Easterlin 

 

WELCOME AND  

INTRODUCTIONS Colonel Philipkosky thanked the committee for their participation and briefly reviewed 

the agenda.  Introductions were made around the room.   

 

HISTORY OF PARKING  Colonel Philipkosky discussed the fact that we have had parking challenges for quite 

some time.  A parking study was done in 2010 which is when a parking garage was 

recommended.  When Major Kevin Reid started, the original parking committee was 

established.  They looked at carpooling and CARTA services which he still encourages 

this committee to possibly explore.  The original committee could not continue due to 

staffing challenges.  Four years ago Tee Hooper established the parking sinking fund.  In 

2010, the BOV said we needed to go out for bids for a parking garage and the preferred 

offeror was Bulldog Parking.  We had to terminate the relationship because they 

couldn’t get their arms wrapped around the financing.  Parking has been like housing on 

campus – we are not paying what we should be paying.  However, just because you can 

charge, doesn’t mean you should charge or charge the same as others.  When we 

realized we couldn’t get where we needed to be, a staffing package was sent to 

administration to increase parking rates.  Colonel Philipkosky briefed to staff council the 

proposal and they suggested eliminating some of the material as it was too much so the 

entire campus did not get all the information.  After that increase, the Ad Hoc 

Committee was formed.   

 

AD HOC COMMITTEE 

Q&A   Dean Easterlin gave a brief presentation of the Ad Hoc committee timeline.   

 

Tom Thompson thanked the committee and stated he is pleased to be done with his 

service.  He wanted to clarify they did not give a report to FRB, rather they gave initial 

findings.  As Colonel Philipkosky stated, we don’t charge based on what others are 

charging and it’s hard to find data.  The first committee hasn’t done our duty but we’ve 

done what we can do.   

 

NANCY BRIGHT Will your findings be released to campus?  Colonel Philipkosky stated it was released to 

campus.  Colonel Kevin Bower stated the faculty senate was briefed.   

 



 

 

MAJOR HILLIARD   Is there a module for fines in the parking management system you’re looking into?  Mr. 

Dean Easterlin stated yes, we have a final call with them and then will put a scope 

together.   

 

REVIEW OF CHARGE Colonel Philipkosky reviewed the charge with the group.  As follow-up, Colonel Kevin 

Bower asked what projects have already been initiated.  Colonel Philipkosky stated FY18 

rates have been frozen under the assumption the Ad Hoc Parking Committee would 

have some solutions.   

 

Human Resources, Public Safety and the Commandant’s area all issue parking passes.  

This will be going under one umbrella which has been needed on this campus for years.   

 

It’s not just parking garage but also force protection. Efforts need to be looked at to 

eliminate parking around the barracks.  Also parking at the infirmary is a risk during high 

tide and king tide – cars need to be moved.   

 

Some people will tell you parking will be a thing of the past due to Uber and Lyft 

however we will always have people who need to park on campus.   

 

COMMITTEE ELECTIONS A motion was made by Colonel Jeff Davis to nominate Colonel Kevin Bower as 

chairperson.  Major Kevin Reid seconded the motion and all were in favor.   

 

A motion was made by Major Kevin Reid to nominate Ms. Jennifer Wallace as Secretary.  

Ms. Nancy Bright seconded the motion and all were in favor.   

 

DISCUSSION The discussion centered around the charge of the committee and the proposal that 

TCREF (The Citadel Real Estate Foundation) has put together to build and finance a 

parking deck with 650 spaces (with the option to expand) to satisfy the immediate 

parking need.  Rates will increase.   The facility would take 12 to 18 months to build and 

would be situated between Bastin Hall and the Alumni Center. 

 

 The Ad Hoc Parking Committee froze parking fees for FY18. 

 

 Colonel Bower made a motion to go into executive session.  Jennifer Wallace seconded 

the motion and it was passed. 

 

 The committee adjourned at 4:15 p.m. with plans to meet the following week. 


