
 
 

CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   22 May 2018 
LOCATION  Bond 257 
CHAIR   Col. Kevin Bower 
SECRETARY  Jennifer Wallace 
 
IN ATTENDANCE  Colonel Kevin Bower, Ms. Nancy Bright, Colonel Jeff Davis, Regimental Provost NCO 

Cadet Kirk Farris, Ms. Jessica Harrell, Mr. Michael Keeney, Mr. Gregory Moore, Captain 
Christopher Odom, Major Kevin Reid, Jennifer Wallace, Sergeant Major Andrew Yagle 

  
UNABLE TO ATTEND  Mr. Jeff Kidd, Mr. Fletcher Nelson 
 
 
CALL TO ORDER Bower thanked the committee and apologized for the rapid pace. 
 
MINUTES OF THE  
PREVIOUS MEETING Keeney asked that the minutes be amended to remove attribution to him for something 

he did not say as well as to request that the pronoun “we” should be changed to “The 
Citadel” so as not to create any ambiguity.  A motion was made to approve the minutes 
with those changes; it was seconded and passed. 

 
UPDATES FROM  
MEETINGS WITH  
LEADERSHIP Bower informed the committee that he briefed Colonel Philipkosky on the parking 

situation.  He had a subsequent meeting with General Rosa.  In summary, he briefed: 

 The parking problem will increase in the next 3 to 5 years. 

 The campus community does not have a willingness to increase fees at proposed 

rates. 

 There are several viable alternatives that have not fully been investigated. 

 The existing data is no longer valid. 

 He recommended that we delay the $17 million TCREF Parking Facility for a year 

and finance a comprehensive study from the sinking fund. 

General Rosa agreed to a 6-month delay.  He wants the committee to be able to offer 
alternatives at the January 2019 BOV meeting. 

 
DISCUSSION OF KEY  
STEPS A comprehensive study will cost $80 to $125K, which will include an analysis.  This is a 

small percentage of what the committee is considering in the proposal of a $17 million 
parking facility.  The procurement of a vendor will fall under F&E under an IDC 
threshold.   

 
 The committee will have to draft a scope for the study.  The firm would be ethically 

bound to provide the college with an objective report that includes an alternative 
analysis.   

 



 
 With a six-month window to implement the study, there is no time to vent the scope for 

the work with the campus community.  The scope will require that the firm meet with 
the campus community in a public forum. 

 
 The firm will capture hourly parking data as well as parking data for football games and 

special events.  It will include Parents Weekend, but will not include Homecoming or 
Corps Day weekends because there’s not enough time. 

 
 Buy-in from the campus community is crucial.  There has been a lot of talk about the 

parking deck, but that’s only a fourth of the spaces needed.  There are other alternatives 
that will be investigated by the study, including parking incentives.   

 
 The Corps of Cadets number had settled since 2010, so the committee has a better idea 

of what we’re dealing with in terms of student parking.  The scope will include a full 
alternative analysis that will look at options outside of campus.   The committee needs 
to be objective, but at the same time reflect what the campus community wants. 

 
 The FRB will decide fees.  The committee recommends freezing those rates until 

February when the results of the study are available.  Because cadet rates are collected 
at one time, they would not be affected until FY19.  If an increase occurs for employees, 
it would be through payroll deduction. 

 
 There is concern that if the committee goes with the proposed parking facility, it has just 

slowed the process down; however, it is important to build collateral with the campus 
community. 

 
 A motion was made by Wallace to approve the plan of hiring an IDC contractor, freezing 

the fees for FY18 with the deliverable for the end of November for CPAC to provide 
input into the scope of services.  Moore seconded the motion and the motion was 
passed by the committee. 

 
 The committee should conduct two meetings with the campus community before the 

campus community meets in a public forum with the consultant.  There should be an 
opportunity for the campus community to weigh in.  The campus community needs to 
know that the committee is not moving forward without getting their input.   

 
 An email will be prepared to prep stakeholders.  Campus community sessions:  one in 

August, a second session with engineers to understand concerns and a third with 
engineers that will discuss alternatives. 

 
 Bower will vet the plan with Dean Easterlin and Tom Thompson, the co-chairs of the Ad 

Hoc committee to get their insight.  Communications will be vetted through the Office 
of Communications and Marketing. 

 
ACTION ITEMS Davis will take the lead at drafting the scope of services with Moore’s assistance.  The 

draft will be emailed to the committee.   
 
 Bright is working on a website to keep stakeholders informed. 
 



 
 The software for issuing parking—T2—is currently being worked with procurement and 

auxiliaries is currently handling parking. 
 
ADJOURNMENT The committee adjourned at 11 a.m. 


