
 
 

CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   9 July 2018 
LOCATION  Bond 514 
CHAIR   Col. Kevin Bower 
SECRETARY  Jennifer Wallace 
 
IN ATTENDANCE  Colonel Kevin Bower, Colonel Jeff Davis, Mr. Michael Keeney, Mr. Gregory Moore, 

Jennifer Wallace, Sergeant Major Andrew Yagle, Mr. Jeff Kidd 
 
  
UNABLE TO ATTEND  Ms. Nancy Bright, Regimental Provost NCO Cadet Kirk Farris, Ms. Jessica Harrell, Captain 

Christopher Odom,  Major Kevin Reid, Mr. Fletcher Nelson 
 
CALL TO ORDER The committee convened at 3:08. 
 
MINUTES OF THE  
PREVIOUS MEETING The minutes of the May 22 meeting were approved by the committee pending the 

change of the word “community” to “campus community.” 
 
DISCUSSION 
Parking Study  
Scope Approval Bower presented the draft of the scope of services for the parking study consultant.  The 

scope was drafted by Jeff Davis, Greg Moore, and Kevin Reid in consultation with the 
IDC contractor.  The study will Inventory the existing parking supply, evaluate 
contributing off-campus modal options, collect parking utilization data, review existing 
parking policies, identify campus parking users by time of day, identify special events 
throughout the year and associated parking needs, estimate future campus growth, 
evaluate peer institutions parking policies and fees, and evaluate potential parking 
demand strategies.  The recommendations of the consultant need to be in by the end of 
November.  The study needs to be completed in December in time for the January BOV 
meeting. 

 
 The scope of services was passed by the committee with two stipulations: 

1. The list of Special Events needed to include the SC National Guard weekends 
2. The Special Events planning needed to consider the fact that the option to utilize 

the MUSC parking deck would be going away soon 
  
 
Parking Fee Allocation  
Confirmation Bower informed the committee that Colonel Cansler and Ward Logan had reached out 

to him to confirm that parking fees for FY2019 are in a separate parking fund and not 
being used for any other reason. 

  
Letter from John Darby 
Chairman, TCREF 
 Bower shared that John Darby had requested to meet with a representative of the 

committee.  As chair, Bower met with John Darby in June at The Citadel Foundation.  
Following their meeting Bower received a letter from Darby which said TCREF shares the 



 
same concerns of the committee and understands that the committee needs to engage 
the campus community’s input which resulted in the decision to conduct a parking 
study.  Darby asked for the committee’s support as TCREF moves forward with a 
geotechnical survey of the site of the proposed parking garage. 

 
 In the discussion committee members indicated they wanted to be supportive of The 

Citadel Real Estate Foundation, but at the same time did not want to give any 
appearance that they endorsed the parking garage proposal without a current 
comprehensive parking study.  The committee has an obligation to conduct the parking 
study and follow up with recommendations after that time. 
 
Kidd said that the board has not made any decisions but wants to be transparent as 
possible—there would not be any public money used in the survey.   

 
 Committee members agreed that the site of the proposed garage has value regardless 

of how it is used and that the committee supports TCREF in investigating any property 
to its fullest capacity.  

 
ACTION ITEMS Bower and Davis will draft a letter to John Darby and ask Keeney to review it. 
 
ADJOURNMENT The committee adjourned at 4 p.m. 
 
 
 
 
 
  
 
 
 
 


