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CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   28 May 2019 
LOCATION  Executive Conference Room 
CHAIR   Col. Kevin Bower 
SECRETARY  Jennifer Wallace 
 
IN ATTENDANCE  Colonel Kevin Bower, Colonel Jeff Davis, Stephanie Fye, Jeff Kidd, Major Kevin 

Reid, Penny Mayton, Jennifer Wallace 
  
UNABLE TO ATTEND  Gregory Moore, Captain Christopher Odom, Sergeant Major Andrew 

Yagle 
 
CALL TO ORDER The committee convened at 3:35 p.m. 
 
MINUTES OF THE  
PREVIOUS MEETING Kevin Reid made a motion to approve the November 30, 2018, minutes.  Jeff 

Kidd seconded the motion. 
 
DISCUSSION 
 
Committee Membership Stephanie Fye joined CPAC as the Staff Council representative.  There are 

several slots vacant on the committee due to staff attrition, transfers, and 
student graduations.  The following representatives need to be appointed:  
Athletics, Finance, and student representatives for the Corps of Cadets and 
CGC. 

 
Committee Structure The new parking director Penny Mayton was introduced to the committee.  

Mayton comes to The Citadel from the city of Columbia.  Prior to her work in 
Columbia, she was the assistant manager of parking and transportation at 
William and Mary College. 

Review Committee  
Charge The committee reviewed the charge which says that it serves as an 
advisory body for matters affecting parking facilities and their utilization by the 
college’s community.  The committee responds to the Senior Vice President.  
All agreed that the current structure works and does not need to be altered.  It 
was recommended that the Parking Director, Penny Mayton, be added as an Ex 
Officio member of CPAC.  Jeff Davis made a motion to make Mayton an Ex 
Officio member of the committee.  Reid seconded the motion.  All were in 
favor and to motion passed unanimously.    
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Committee Leadership Kevin Bower asked if anyone would like to make a nominations for new 
leadership.  Reid made a motion to keep both the chair and the secretary 
positions as is; Kidd seconded the motion.  Both Bower and Wallace agreed to 
serve for another year. 

  
Parking Study Updates The Stantec study is too large at 500 MB to be emailed or shared in hard copies 

and will be posted online.  
 

The Citadel is working with the state of South Carolina to assess the quality of 
compliance with the previous closure of the landfill property near Joe Riley 
Stadium, and evaluating possible future use.   
 
The new VP for Facilities and Engineering is working to hire an outside 
company to create a master plan.   
 
When Capers Hall is rebuilt, 162 parking spaces will be permanently lost.  One 
option for temporary parking is the site of Wilson townhomes.  The site is 
zoned residential, but parking would only be temporary. The VP for F&E is 
continuing to pursue this alternative. 
 
Policy recommendations were made to the board to make improvements in 
infrastructure.  There is confusion about lots due to the antiquated naming 
system.  Stantec recommended a nomenclature in their report that uses 
existing streets or buildings as identifiers.  Reid made a motion to adopt the 
system; Kidd seconded the motion.  The motion passed unanimously. 
 

 
Update from Parking 
Director and Year One 
Goals 1.  Improve signage around campus to advance wayfinding.  Mayton has done 

several audits of lots and decals. She recommends the College needs to name 
lots and know who parks in those lots. 

 
 2. Redesign decals and issue from one location in fall to regulate data.  All 

agreed that data is inaccurate.  Mayton said that her audits show that roughly 
10 percent of decals are correct.  She’s creating a list of specifications for a 
software management system.  Both the committee and public safety will 
review the specifications before they are published.  Mayton herself has used 
several different platforms in previous positions and is familiar with the 
market.  A centralized parking office with a director will streamline operations 
and ensure that accurate data is collected. 
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 3.  Add spaces around campus to improve parking opportunities.  There are 
several ways to increase the number of spaces.  Change parallel spaces to 
angled spots, tighten median sizes, and make lot travel one-way.  By consent 
the committee is in support of these efforts and encouraged the continued 
investigation and execution of these activities. 

 
 4. Create a web presence to educate parkers about their parking options.  

Mayton discussed the need for a centralized place to disseminate information 
separate from CPAC.  By consent the committee is in support of these efforts 
and encouraged the continued investigation and execution of these activities. 

 
 5. Recommend solutions to track decal sales and citation management.  

Software will aid in tracking.  Mayton discussed the need for a parking 
management software.  She is continuing to look at the alternative.  Members 
of the committee were encouraged to participate in manufacturer’s webinars 
as available.  Mayton also discussed the need for a citation appeals committee 
separate from CPAC.   By consent the committee is in support of these efforts 
and encouraged the continued investigation and execution of these activities. 

 
 6.  Work on plans for year two and three. 
 CPAC will need to meet more frequently to support Mayton’s progress. 
 
ADJOURNMENT The committee adjourned at 4:40 p.m. 
 
 
 
 
 

 
 
 

 


