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CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   Sept. 18, 2019 
LOCATION  Executive Conference Room 
CHAIR   Col. Kevin Bower 
SECRETARY  Jennifer Wallace 
 
IN ATTENDANCE  Ms. Tamara Alexander, Colonel Kevin Bower, Stephanie Fye, Mr. Jeff Kidd, Capt. 

Jeff Lamberson, Mr. Jeremy Mackey, Penny Mayton, Captain Christopher 
Odom, Jennifer Wallace, Sergeant Major Andrew Yagle  

UNABLE TO ATTEND  Colonel Jeff Davis, Major Kevin Reid, and cadet representatives  
 
CALL TO ORDER The committee convened at 11 a.m. 
 
MINUTES OF THE 
PREVIOUS MEETING Wallace made a motion to approve the minutes of the previous meeting.  Fye 

seconded. 
 
COMMITTEE 
MEMBERSHIP Lamberson stepped in as the Facilities and Engineering representative until he 

appoints a new one to replace Greg Moore.   
 
DISCUSSION 

 
Proposed Parking Projects  
 

See attachments.  The committee discussed these projects in a different order but they are 
presented here in order for ease of tracking.  The summary of multiple motions is provided at the 
end of each project. 

 
Project 1:  East Stadium Lot.  TCREF is working on a potential improvement project on this site 
but no specific timeline has been established.  Contingent on the timing of the TCREF project, the 
committee made a recommendation to have an IDC engineer make recommendations for 
minimum upgrades for temporary parking. 
 
Project 2:  General Lot North.  Angle to pick up two more spaces.  The committee made a 
recommendation to have an IDC contract engineer provide plans and execute the project with 
auxiliary parking fund. 
 
Project 3:  The area behind Jenkins hall.  Currently there is free-range parking.  The committee 
made a recommendation to have an IDC contract engineer provide plans and execute the project 
with auxiliary parking fund. 
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Project 4: Mims Parking Lot.  There will likely be a project to optimize this area in preparation of 
its use as swing space for Capers Hall.  The committee decided to hold off on making any 
decisions. 
 
Project 5: Proposal to pick up spaces by re-striping parallel parking to provide gap at the end of 
every other space.  It was discussed that this work should be done holistically across campus.  
The committee made a recommendation to have an IDC contract engineer provide plans and 
execute the project with auxiliary parking fund. 
 

Project 6:  The college has asked TCREF to evaluate this area for additional faculty/staff housing.  

Until this work is completed, the committee is recommending to hold off on this project. 

Project 7: Lot immediately behind LeTellier.  Remove curb and optimize parking within the space 
provided.  The committee made a recommendation to have an IDC contract engineer provide 
plans and execute the project with auxiliary parking fund. 
 
Project 8: Improving the lot behind Jenkins Hall.  The committee made a recommendation to 
have an IDC contract engineer provide plans and execute the project with auxiliary parking fund. 
 
Project 9:  The parking director asked to make minor improvements, including adding lighting to 

the infirmary lot.  The committee concurred and recommended that a work order be placed to 

conduct the work. 

Project 10:  This project will be undertaken by master plan process. 

South Carolina National Guard Special Activity Parking Plan 

The college is contractually obligated to provide parking for the National Guard during their 

weekend training.  See attached memorandum. 

A motion was made to assign 30 spaces in the Congress Street Lot for daily use by the National 

Guard. In addition, to accommodate the training date schedule and additional parking need, the 

committee recommend utilizing the East Stadium Lot and the Congress Street Lot subject to 

TCREF development of the East Lot and IPC use of the Congress Street Lot.  The motion passed 

unanimously. 

Neighboring Community Relations 

The college’s decision to eliminate on-campus parking for sophomores affects the Wagner  

Terrace neighborhood. The committee will read the letter from the Wagner Terrace neighbor 

and we will discuss ways of helping to alleviate the challenge beyond what we are already doing. 
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Update from the Parking Director   

Status of permit reissuing:  535 active payroll plus, 13 new hires, 1062 cadets,  

4 staff resident decals, 34 adjunct/temporary hire, 6 Sodexo employees, and 5 volunteers, and 

152 students (non-cadet), for a total of 1798 decals. 

ADJOURNMENT  

 The committee adjourned at 12:10 p.m. 

 


