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CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 
DATE   July 11, 2019 
LOCATION  Bond 514 
CHAIR   Col. Kevin Bower 
SECRETARY  Jennifer Wallace 
 
IN ATTENDANCE  Ms. Tamara Alexander, Colonel Kevin Bower, Colonel Jeff Davis, Stephanie Fye, 

Mr. Jeremy Mackey, Penny Mayton, Mr. Gregory Moore, Major Kevin Reid, 
Jennifer Wallace, Sergeant Major Andrew Yagle 

  
UNABLE TO ATTEND  Mr. Jeff Kidd, Captain Christopher Odom 
 
 
CALL TO ORDER The committee convened at 3 p.m. 
 
MINUTES OF THE 
PREVIOUS MEETING Kevin Reid made a motion that the May 19, 2019 minutes be approved with the 

following changes:  1) Committee membership representatives that need to be 
replaced:  Athletics, Finance, and student representatives. 2) In Penny 
Mayton’s position at William and Mary, she was the assistant manager for 
parking and transportation. 3) Greg More will send new wording to replace 
“closure” (of the landfill site). 4) TCRF needed to be replaced with TCREF, and 
Wilson apartments should be changed to townhomes.  5) Jennifer Wallace 
seconded the motion. 

 
DISCUSSION 
 
Welcome New  
Committee Members  Tamara Alexander will now represent finance.  No one has been appointed 

from Athletics.  A senior and a junior cadet have been named by 
Commandant’s Office.  If both attend, they will still have one vote.  Penny 
Mayton will serve as ex- officio member. 

 
Update from Parking 
Director Parking Lots Projects Status:  there’s a bid out to resurface and stripe the 

Infirmary lot to make it one-way as well as resurfacing and striping the Mark 
Clark lot.  Both lots are in disrepair and in need of maintenance.  With angled 
parking and one-way traffic, the Infirmary lot will gain about 30 new spaces.  
The bid closes on July 18 and the work must be completed by Aug. 1. 
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 The parking on Mims will be delayed to fall.  The hope is that this will be 
parking for Capers faculty who will have swing space offices in the Mims 
housing units during the construction of Capers. It was suggested that the  
parking around the National Guard trailer beside Jenkins should be considered 
as a project for summer 2020. 

 
 Reissue Decals/Hangtags:  OCM and Penny have worked to design new 

hangtags.  In addition to the traditional tag, there will be a scratch hangtag for 
non-cadet/non-staff employees that will allow them to purchase temporary 
parking.  Penny will send out committee members updated wording that will 
appear on back of decals.    

 
 Software Solution for Decal Sales and Citation Management:  Riding Permit 

Express has won the software bid.  The cost is $2,830.  RPE has an account with 
Charleston Southern and a small college in Greenville.  The software has 
features which will permit credit card processing with an appeals module plus 
the device, tickets and printer.   An Android device is not included in the cost.  
The software will allow the college to have electronic decal signup and an 
online appeals hub.  

 
 Miscellaneous:  Penny is updating rules with Public Safety.  CPAC will hold and 

email vote in the coming days to approve any recommendations. 
 
Communication Plan The committee discussed the need for the parking director needs a web 

presence up and running—separate from CPAC—that will include:  policies and 
procedures, location as well as information about ticketing, the appeals process 
and paying fees. 

 
Additional Matters MUSC Tower parking:  Sgt. Maj. Yagle reported that according to Chief Turner, 

MUSC tower is still available for cadet parking on big weekends. 
 
 Motorcycle parking:  motorcycle parking has moved from Human Resources to 

the Congress Street lot, which means that during football tailgating the 
motorcycles will have to be moved.  Col. Bower is going to work with Jeff 
Lamberson to try to find a new spot which will not require this move during 
special events. 

 
ADJOURNMENT The committee adjourned at 4 p.m.  


