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CITADEL PARKING ADVISORY COMMITTEE MEETING MINUTES  
 

DATE March 5, 2020 
LOCATION Bond 514 
CHAIR  Col. Kevin Bower 
SECRETARY Jennifer Wallace 

 
IN ATTENDANCE Col. Kevin Bower, Col. Jeff Davis, Capt. Jeff Lamberson, Mr. Jeremy 

Mackey, Ms. Penny Mayton, Capt. Christopher Odom, Major Kevin 
Reid, Ms. Jennifer Wallace, Sergeant Major Andrew Yagle 
 

UNABLE TO ATTEND Ms. Tamara Alexander, Ms. Stephanie Fye, Mr. Jeff Kidd, student 
representatives 
 

CALL TO ORDER The committee convened at 3:30 p.m. 
 

MINUTES OF THE 
PREVIOUS MEETING 

Davis made a motion to approve the previous meeting’s minutes.  
Reid seconded the motion.  The motion passed unanimously. 
 
 

F&E JR & SR PARKING 
RECOMMENDATION  

Lamberson projected that 950 junior and senior parking spaces are 
needed for 2020-2021.  Sophomore parking is not being considered at 
this time because a shortage of spaces is anticipated when 
construction of the new Capers Hall begins.   

CPAC recommends that cadet parking be reorganized on campus.  
Cadet parking is being moved out of Kovats, Jenkins and engineering.   
Locations for cadet parking in 2020-2021 are:  barracks, tennis courts, 
infirmary, city gym, Altman Center, and stadium east when it’s 
available.  Davis made a motion to recommend.  Yagle seconded the 
motion. The motion passed unanimously. 

 
GUIDANCE ON MARKING 
MONEY SPENDING 

Reid asked to discuss the priority of how money collected from 
parking fees should be spent.  Mackey made a motion to add parking 
fund spending to the agenda.  Davis seconded the motion. 
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CPAC recommends that the priorities for spending are safety (which 
includes, but is not limited to, lighting and pedestrian striping), 
software, substantial drainage, design of future improvements in that 
order. 
 

F&E RECOMMENDATION FOR 
EVENT PARKING WITHOUT 
OFFSITE DECK 
 

Lamberson said the current parking inventory can accommodate 
cadet parking on home football weekends but not the three big 
weekends—Parents Weekend, Homecoming, Corps Day.  
(Commencement is not an issue because most of the Corps has left 
campus.)  On home football weekends, cadets will move to faculty 
and staff parking at Kovats, Wilson, and Jenkins.  The overflow 
created by visitors big weekends will require another 500 spaces to 
accommodate cadet parking.   
 
The committee agreed that Lamberson and Mayton will continue to 
explore parking options.   
 

POLICY 6-100 STATUS 
 

Policy 6-100 was approved by the committee by email vote in July.  
The revised policy will be advanced to senior leadership. 
 

PARKING SOFTWARE AND 
AUTOMATION STATUS 
 

Parking software is the second priority (behind safety) in parking fund 
spending.  Internal challenges have slowed the procurement of a 
system. Software is important for several reasons including 
automation of billing, appeals and inventory.  Mackey made a motion 
that recommended that parking processes be moved to an automated 
system that best meets the college needs by July 1.  Yagle seconded 
the motion.  The motion passed unanimously. 
  

ADJOURNMENT The committee adjourned at 4:32 p.m. 
 


