SOLE SOURCE JUSTIFICATION

A waiver from the competitive solicitation process may be granted when based upon operational compatibility with
existing equipment, strong technological grounds, a unique and cost-effective feature requirement, or when it is clearly
in the State’s best interest.

46,192.00

1.} Contract Amount:$ |

. Trane INC. 4851 Rivers Avenue North Charleston, South Carolina 29406
2.) Requested Supplier: ——_l

3.) Description of Item/Service:

Purchase an exact replacement Trane, 20 Ton Water Cooled, Package Air
Conditioning Unit (PAC). SEE ATTACHED PRODUCT SPECIFICAITON SHEET.

4.) Establish the reasons The Citadel absolutely requires this specific Item/Service and the
unique benefits that will be realized:

The 20 Ton Package Air conditioning unit (PAC) which supplies cooling to the Copeland
auditorium in Grimsley Hall has failed and cannot be repaired. The existing Trane water
cooled package air conditioning unit is 31 years old and utilized the old phased out R-22
refrigerant. This PAC unit's size and utility location and configuration is tailored to an
exact Trane replacement unit, no other manufacturer makes a unit which will fit in this
space.

The Charleston Trane office is the local distributor of Trane commercial equipment
sales. There are other Trane office outside of Charleston which can sell this unit, but it
would be at the same price and the equipment would be built in the same factory, no
other company other than a trane commercial sales office can provide this unit.

5.) Explanation as to why no other supplier can offer a comparable Item/Service:

An exact replacement unit would save the Citadel thousands of dollars in installation
cost. The new unit will utilize the existing power, piping, condensate water location
without a significant amount of work, the duct would going to the new unit would also
make it an easy installation without significant amount of building and ductwork
modification. In addition to installation cost, an OEM unit would reduce the
installation timeline allowing The Citadel to once again use this highly used
auditorium. This space is currently out of use and no longer available for use by the
campus. A faster installation timeline would also minimize the chances of growing
mold on the walls and seating in this auditorium.

The Charleston Trane office is the local distributor of Trane commercial equipment
sales. There are other Trane office outside of Charleston which can sell this unit, but
it would be at the same price and the equipment would be built in the same factory,
no other company other than a Trane commercial sales office can provide this unit.




I hereby certify that the above information is accurate and request that a waiver from the State
mandated bidding process be approved for the procurement of the above stated equipment,
commodity, or service.

Based on the determination above, the proposed procurement action described is being procured

pursuant to the authority of Section 11-35-1560 of the South Carolina Procurement Code and 19-
445.2105 of the Rules and Regulations, 1976 South Carolina Code of Laws.
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SIGNATURE i DATE

-
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PRINT NAME OF DEPARTMENT HFAD DEPARTMENT

FOR PROCUREMENT SERVICES USE ONLY

APPROVED BY: DATE:
Director of Procurement Services

APPROVED BY: DATE;
VP Finance & Business

*VPFB signature only required for requests over $100,000

GUIDANCE:
Section 3; Provide a description of the item or service being requested with sufficient detail so that it is

clear to the reviewer of this form what is being sought and the purpose it serves,

Section 4; Detail the specifics about the item or service and explain how it is uniquely positioned to meet
the need at The Citadel. This section should address the role that will be played by the item/service and
how it is positioned to be the only option that will work in this scenario. Factual evidence must be
presented to substantiate why this is the sole item/service that will work.

Section 5; Cite the reasons why alternatives would not be acceptable and how comparable
products or services from other suppliers could not meet the need. Also, include details about
the market research that was performed to substantiate the sole source request. Detail the
specific, quantifiable facts as to why this type of item/service cannot be purchased from any

other supplier.

The Drug-free Work Place certification must be obtained for sole source procurements greater than $50,000.
Rev 06/2020




