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                                                        20 October 2011 

 

MEMORANDUM  NO. 18 

 

SUBJECT:  Promotion Boards and Selection Process for School Year 2012-2013 

 

1. PURPOSE:  To promulgate the policy for conducting rank boards for the South Carolina Corps of 

Cadets.  The cadet promotion and selection process should strive to identify cadets who are capable 

and willing to lead their peers and who personify our core values of honor, duty, and respect.  The 

Citadel Experience is designed to develop cadet leadership skills with the objective of preparing 

them to lead and command in the Corps of Cadets.  The promotion process will acknowledge and 

award a cadet’s individual achievement and performance in the four pillars but will also incorporate 

the subjective assessment of leadership attributes, qualities, and skills to determine potential to serve 

in positions of increased responsibility.  Every rising Third Class, Second Class, and First Class 

cadet will have the opportunity to compete for a leadership position on his or her own merit.  TAC 

and peer evaluations of leadership skills are critical components and will complement the individual 

cadet performance and achievement evidenced in the Cadet Qualification Brief (CQB).  The end 

state is to identify and select the best qualified cadets to achieve the goal of the “Corps leading the 

Corps”. 

2. PROCESS: All cadets who apply must be academically, physically, and conduct proficient to be 

eligible or able to achieve proficiency in these areas prior to the end of the Spring Semester.  All 

rising Third Class, Second Class, and First Class cadets will electronically complete and forward a 

Cadet Qualification Brief (CQB) online by going to The Citadel homepage, “Commandant’s Office”, 

and then “Promotion Boards”: (http://www.citadel.edu/commandant/promotion-boards/cadet-

activity-form.html). Submissions will be forwarded directly to the Assistant Commandant for 

Personnel and Logistics (correspondence email for this process is PromotionBoards@citadel.edu) for 

eligibility validation.  All cadets are encouraged to pursue a leadership position but only cadets with 

validated CQBs will be eligible for appointment to cadet rank during School Year 2012-2013.  

 

A. PHASE 1- Eligibility Validation and Promotion Rating Score:  All CQBs will be verified by 

the Assistant Commandant for Personnel and Logistics for eligibility. Cadets who achieve or 

exceed the prescribed criteria will be assigned an Initial Qualification Score (IQS Score) based 

on the Rating Table (Table 1, below).    

 

 ELIGIBILITY REVIEW- Four [4] criteria are used in the Eligibility Review: 

i. GPA:  MUST have a minimum of a 2.0 cumulative grade point average at the time 

of the Board (or be able to achieve it by the end of the semester.  Assessment of 

ability to achieve the cumulative 2.0 will be reviewed by the Associate Provost 

during the Waiver Process).  This condition continues into the Fall Semester;  

ii. ACADEMIC STATUS:  MUST be in the proper academic classification for the 

position (e.g. 2B for juniors seeking officer rank, 3B for sophomores seeking 

NCO rank, and 4B for fourth class cadets seeking Corporal rank) or be able to 

achieve the proper academic classification by the end of the semester.  Ability will 

be assessed by the Provost during the Waiver Process.  TACs should identify and 

confirm with academic advisors those cadets who may not achieve the required 

academic classification for appointment to cadet rank at the beginning of the fall 

semester (e.g. 1A for cadet officer and 2A or 3A for cadet NCOs).  

http://www.citadel.edu/commandant/promotion-boards/cadet-activity-form.html
http://www.citadel.edu/commandant/promotion-boards/cadet-activity-form.html
mailto:PromotionBoards@citadel.edu
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iii. PHYSICAL PROFICIENCY:  MUST have passing score [minimum of 60 points 

in each event] on the most recent Corps Physical Fitness Test (180), or equivalent 

ROTC satisfactory score AND have passed the most recent height/weight 

requirement screening.   Corps Squad Athletes automatically qualify for 2 points 

for the “Physical” portion the IQS.  If a cadet-athlete desires to compete for 

highest score (maximum of 3), he/she must complete one of the administered 

CPFT tests. In case of a non-passing score, the cadet must be able to pass by the 

end of the semester.  Ability will be assessed during the Waiver Process by the 

Assistant Commandant for Operations and Training for the CPFT or the Assistant 

Commandant of Personnel and Logistics for body composition. 

 

iv. DISCIPLINE: Conduct may be red (according to the CIS/CRB) during the 

application period, BUT each cadet must be able to clear all punishments (tours 

and confinements based on data from Assistant Commandant for Discipline) prior 

to on the effective date of the promotion orders.  

NOTE:  Cadets may apply for a waiver on any of the eligibility criteria through their CO 

and BN TACs.   See “Waiver Requests” next paragraph.  

 

 

B. ELIGIBILITY LISTS DISTRUBUTION (Phase 1”Eligibility List”)  

 ELIGIBLE APPLICANTS LIST:  Includes cadets who submitted a CQB and meet 

criteria requirements necessary to hold rank.  The “Eligible List” will be forwarded to 

each company (fourth class cadets, sophomores and juniors will be put on separate lists).  

 INELIGIBLE APPLICANT LIST:  Includes cadets who submitted a CQB but did not 

pass the Eligibility Review.   

i. WAIVER REQUESTS:  In the case of unique circumstances, the CO TAC, with the 

endorsement of the cadet’s BN TAC, may petition to waive an ineligible cadet’s 

disqualifying criteria.   The request must be submitted in writing to The Commandant’s 

Department for consideration within 5 business days of the date of the ineligible list.  

a) WAIVER REQUESTS FORMAT:  Must be addressed to The Commandant 

and contain (1) the reason the cadet was not eligible, (2) why the cadet should 

be considered, and (3) a date when the cadet will be eligible (if applicable). 

b) BN TAC ENDORSEMENTS:  Waiver Requests endorsed by the BN TAC will 

be forwarded to The Commandant’s Department for consideration and must be 

submitted NLT 5 days after the “Ineligibility List” is distributed (the dated 

deadline will be noted on the list).    

c) Waiver approval authority will be the Commandant of Cadets. All waiver 

requests will be coordinated through the appropriate authority for 

recommendation on approval.  

1. Academic waiver requests are coordinated through the Office of the 

Provost.  

2. Body Composition are waivers coordinated through the Assistant 

Commandant for Personnel and Logistics.  

3. CPFT waivers are coordinated through the Assistant Commandant for 

Operations and Training. 

4. Discipline waivers coordinated through the Assistant Commandant 

for Discipline.  

ii. Requests will be approved or disapproved within 5 business days of receipt of the 

waiver request.  Total waiver process time will take a maximum of 10 business days. If 
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a request is approved, the cadet’s CQB will be reprocessed, an Initial Qualification 

Score (IQS Score) will be calculated, and the cadet will be placed on the “Final 

Eligibility List” and continue through the promotion phases.   

 

C. PHASE 2:  Battalion Boards:   

1. Each Battalion will conduct a Formal Promotion Board as prescribed below without 

exception.  Cadets studying abroad or on student exchange during the Spring Semester who 

submits a CQB will be boarded via teleconference or Skype (day and time will be 

coordinated by email).  Company TACs are responsible to counsel cadets assigned to their 

companies who will not be on campus during the spring semester rank boards (e.g. study 

abroad) to: (1) ensure these cadets are aware of the CQB submission dates; (2) discuss 

eligibility requirements; and (3) afford the opportunity for the cadet to participate in the 

company board through alternate electronic media (e.g. teleconference, Skype, webcam, etc.).  

Although not encouraged to maintain a reasonable level of consistency, the Battalion TAC 

has the authority to substitute Board members as necessary to provide reasonable scheduling 

flexibility unless otherwise specified.  Second and Third Class cadets assigned to the 

Regimental and Battalion staffs will return to their home battalion/companies to appear 

before a promotion board. 

 SENIOR OFFICER POSITIONS: For senior officer positions the President of the Board 

will be the BN TAC Officer.  The panel will include the Cadet Battalion Commander (or 

Battalion Executive Officer), the Company TAC and Cadet Company Commander (or 

Company Executive Officer or Cadre Platoon Leader) of the cadet being interviewed 

without exception.   

 NCO POSITIONS:  The president of the BN NCO Promotion Board is the Company 

TAC designated by the Battalion TAC. For senior NCO Positions, the board will include: 

the Company TAC, the cadet Battalion SGM, and Cadet 1SGT (or Company Supply 

Sergeant) of the cadet being interviewed without exception. 

 BOARD MEMBER APPRAISAL WORKSHEET:  The “Board Member Appraisal 

Worksheet” (BMAW) consists of 4 interview observations.  Board members will award 

each cadet a total score from 1 through 5 to assess the cadet his/her total Appraisal Score. 

The Board President will assign specific topics/questions and any other interview 

requirements deemed appropriate.  Completed worksheets will be turned into the 

Commandant’s Department within 48 hours of the conclusion of each scheduled board. 

NOTE:  The BMAW must have a score from each board member as listed above. 
 

2. BATTALION BOARDS PROCESSING:  

a. BATTALION BOARDS Eligibility List:  Upon completion of all Battalion Boards, each 

cadet will be assigned a total score based on (1) Cadet Qualification Brief (IQS) and (2) 

Board’s Appraisal Score (reference Table 2 below).  Once all scores have been 

calculated, an OML will be compiled (separate lists for 4C, 3C and 2C).  

1. The top upper class cadets from each battalion who have an interest in holding a 

Regimental position (*see chart D.1. below) will move forward to compete at 

Regimental Boards.   There will be a total of 50 cadets in each class competing during 

the Regimental Boards. Cadets pursuing positions as commanders or regimental staff 

officers will be interviewed at Regimental Boards.  The intent is to have the best 

qualified cadets serve as regimental staff officers. If a cadet does not wish to hold any 

of the positions slotted during Regimental Boards, he/she will be dropped from the list 

and the next cadet on the Eligibility List (who is interested) will be included in the 

list. 

http://www.citadel.edu/commandant/administration/forms/cc-forms.shtml
http://www.citadel.edu/commandant/administration/forms/cc-forms.shtml
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2. Remaining cadets on 3C and 2C Eligibility Lists will proceed to Phase 5 (BN/CO 

Selection Boards). 

3. All 4C’s will automatically go to Phase 6 (Corporal Boards). 

 

D. PHASE 3:  Regimental Officer and NCO Boards:  These boards will be held 

CONCURRENTLY: 

1. THE REGIMENTAL BOARDS:  Using a new Board Member Appraisal Worksheet, the 

Regimental Board will interview the top cadets (depending on BN).   

 

 

* Upper-class Cadets from BN Boards who move forward to Regimental Boards: 
1

st
, 3

rd
, and 4

th
 BN Eligibility List= (Ten 3

rd
 Class & Ten 2

nd
 Class) X 3 (Battalions) = 60 

2
nd

 BN= (Twelve 3
rd

 Class & Twelve 2
nd

 Class) = 24 

5
th

 BN= (Eight 3
rd

 Class & Eight 2
nd

 Class) = 16 

TOTAL= 100 CADETS 

 

 

Scheduling for Regimental Boards will be determined by the Commandant’s Operations and 

Training Section.  Composition of the Regimental Boards for Senior Officers will be:  

Commandant of Cadets, Board President; Associate Provost, a Professor from one of the 

Military Science Departments, Battalion TACs, and the current Cadet Regimental 

Commander (or the XO in his absence).  Composition of the Regimental Boards for Senior 

NCO’s will be the Deputy Commandant/Assistant Commandant for Discipline, Board 

President; Battalion TAC Officers (or  designated Company TAC), a Professor from one of 

the Military Science Departments, and the current Cadet Regimental CSM (or designated 

Battalion SGM in his absence).  The Department CSM may participate if desired. 

 

2. REGIMENTAL BOARDS PROCESSING:  Board Appraisal Worksheets must be forwarded 

to the Commandant’s Department within 48 hours following the conclusion of each board. 

 Cadets will retain their original IQS score, but will be assigned a new board score based 

on their interview during the Regimental Board.  

 A new Eligibility List will be developed and distributed based on the REGIMENTAL 

APPRAISAL WORKSHEET SCORE. 

 

E. PHASE 4:  Regimental Selection and Special Staff Board (Officer and NCO) 

The top 50-3C and top 50-2C cadets will be ranked on the new Eligibility List.  The President of 

this Board is the Commandant of Cadets.  Battalion TACs and Special Staff are members.  

 

F. PHASE 5: BN/CO Selection Boards 

Battalion and Company must use the published Eligibility List to slate cadets based on the TO&E 

for each specified Company and Battalion.  Cadets who are not identified on the Eligibility List 

are NOT eligible for appointment.  

 

G. PHASE 6: Corporal Boards 

1. Each company will conduct a formal promotion board. The Corporal Board President is the 

Company TAC.  The Cadet Company Commander (or Company Executive Officer) and 

Cadet 1
st
 Sgt (or designated representative) are members without exception.  Boards will be 

held in the location designated by the Corps training schedule. All eligible 4C will be 

interviewed and assigned a score on a Board Member Appraisal Worksheet.   
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2.  Appraisal worksheets must be forwarded to The Commandant’s Department NLT 48 hours 

after the conclusion of the final scheduled board.   

 
H. PHASE 7: Corporal Selection 

The Commandant’s Department will develop an Eligibility List using each fourth class cadet’s 

IQS and appraisal score.  The list will be sent back to the CO TAC for assignment of corporal 

positions within their company. Top 2 cadets on the fourth class Eligibility List of each company 

may be considered for Battalion and Regimental level corporal positions and forwarded to the 

BN TAC for submission.  

 
I. PHASE 8: Re-evaluation 

1. At the end of each semester, The Commandant’s Department will ensure all rank holding 

cadets are still eligible.  They must be proficient in all areas and academically aligned (i.e. a 

cadet beginning his/her 2
nd

 year with 4B academic standing may not hold rank; a cadet 

beginning his/her 4
th

 year with 2B academic standing may not serve in an officer position). 

a. GPA- A cadet with a cumulative GPA of less than 2.00 will not be considered for an 

academic waiver.   

b. Academic Alignment-  The parameters the Provost’s Office will consider when granting 

academic waivers include: 

i. A request for an academic waiver of a cadet classified as a “2B” to hold cadet 

officer rank will be considered under the following circumstances: 

1. The cadet is completely on track to complete all degree requirements by 

the end of the following spring semester. 

2. The cadet’s cumulative GPR is a minimum of 2.75 

3. The cadet’s fall class schedule is arranged to insure that his/her academic 

classification for the Spring semester will be 1B 

4. If a cadet does not pass the required courses and remains classified as a 

“2B” for the spring semester, the academic waiver will be revoked and the 

cadet will be reduced. 

ii. A request for an academic waiver of a cadet classified as a “4B” or “3B” to hold 

NCO rank will be considered under the following circumstances: 

1. The cadet’s cumulative GPR is a minimum of 2.50. 

2. The cadet’s fall class schedule is arranged to insure that his/her academic 

classification for the spring semester will be “3B” or “2B”, respectively. 

3. If a cadet does not pass the required courses and remains classified as a 

“4B” or “3B” for the spring semester, the academic waiver will be revoked 

and the cadet will be reduced. 

2. Requests and recommendations for waivers are required in writing on the “Waiver 

Requests” Form. 

3. If a cadet is no longer eligible and the requested waiver is denied, they will be replaced by 

their CO and BN TAC using the published Eligibility List.  

 

3.  WHEN:  The timeline to include submission of Cadet Activity Sheets and Board execution will be 

directed by the Corps Training Schedule. 
  

http://www.citadel.edu/commandant/promotion-boards.html
http://www.citadel.edu/commandant/promotion-boards.html
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PROMOTION BOARD CALCULATION TABLES 

Initial Qualification Score (IQS) Table 

Academic -Cumulative GPA) Points 

2.0-3.199 1 

3.20-3.699 2 

3.7-4.0 3 

*Physical  Points 

180-219 1 
220-269 (*or participating Corps Squad Athletes) 2 

270-300  3 

Discipline Points 

More than one Class I Offense during cadet career 1 

ONE Class I Offense during cadet career 2 

NO Class I Offenses during cadet career 3 

Leadership ** Points 

1 + Clubs/Activities 1 

Elected Officer in a Club or Activity or a Team Captain 2 

Rank Holder in SCCC 3 
*DOES NOT INCLUDE CORPS SQUAD SUPPORT (i.e. Managers or film crew) 
**These are not additive scores (e.g. 1 + club/activity plus elected officer + rank holder equals does not 
 give a cadet 6 points).  Maximum score is 3 points. 
NOTE:  The Promotion Rating Table is designed to identify and assess the strength of a cadet’s past 
performance according to The Four Pillars of The Citadel.    

Eligibility Ranking Guide  
Eligibility List Ranking Based on the 

following: Max Points 

Initial Qualification Score (IQS) 12 

Total Appraisal  Scores *(20-45)Depending on Board Level 

Total possible points** 27-57** 
 
* Maximum Total Appraisal Scores: 

 Battalion Senior Officer Board: 25 points (BN TAC: 10 points; 
CO TAC, BN CDR, and CO CDR: 5 points each). 

 Battalion Senior NCO Board: 25 points(BN TAC: 10 points;  
COTAC, BN SGM, and CO 1SG: 5 points each) 

 Clerk/Corporal Board:  20 points (CO TAC: 10 points; CO CDR 
and 1SG: 5 points each) 

 Regimental Officer Board: 45 points (9 Board Members) 
 Regimental NCO Board: 40 points (8 Board Members) 

 
**In cases of a tie, the cadet will be grouped into the same Eligibility List category 
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Schedule of Spring Rank Boards: Timeline 
 

Activity Date Special Instructions 

TAC Briefing Scheduled December  

CADET QUALIFICATION BRIEF-  
Applications Open  Announcement NOV 2011 

  
All Cadet Qualification Briefs DUE  
[on line] 13 JAN 2012   

BATTALION Officer/ 
NCO Boards 

30 JAN – 8 FEB 
2012 

Assigned locations for each Battalion-
see Corps Training Schedule 

REGIMENTAL Officer/ 
NCO Boards 

13 FEB- 22 FEB 
2012 

Regimental Officers - BOV Room    
Regimental NCO - Greater Issues 

REGIMENTAL Officer/NCO 
Selection Boards 

27 FEB – 2 MAR 
2012 

Regimental Officers - BOV Room    
Regimental NCO - Greater Issues 

BATTALION Officer/NCO Selection 
Boards 

5 MAR – 14 MAR 
2012 Locations as directed by the BN TAC 

Battalion Cpl Boards 
2 APR – 11 APR 

2012 
Assigned locations for each Battalion-
see Corps Training Schedule 

Athletic Cadre Boards 
11 APR – 18 APR 

2012 TBD 

ALL RANK TO&E DUE 18 APR 2012 Completely filled in for all positions 

 


