
Tenure and Promotion Committee Meeting Minutes 

Tuesday, 17 January  2012 

 

Present: William Sharbrough, John Zardus, Suzanne Mabrouk, Harry Davakos, Kathy Grenier, 

Dave Trautman, Katya Skow-Obenaus, Pat Briggs, Julie Lipovsky, George Williams, Kirstin 

Steele, Martha Hurley, Mark McKinney, John Murden 

 

Absent:  Jim Hutchisson 

 

Suzanne Mabrouk began the meeting at 11:03 as chair Jim Hutchisson had to miss the meeting to 

pick up one of his children, who had fallen ill. 

 

The committee discussed questions 2 through 6 and 8 of the list generated by the subcommittee 

which is revising G.O. 4, now known as Memorandum 3-7.   

 

The consensus of the committee for Question 2 is that Memorandum 3-7 should state this is not 

allowed except in “rare cases” or when a department “has no other choice”.  That is, we prefer 

not to have an assistant professor voting on someone’s application for promotion to associate or 

an associate professor voting on someone’s application to full professor, but we recognize there 

are cases in which this is not feasible, such as a department having no full professors. 

 

For Question 3, concerning an outside the college reviewer for promotion to full professor, the 

consensus of this committee was to leave this as an option for individual departments/schools.  

That is, a departmental/school promotion committee may have an outside the college 

representative, but this is not a requirement. 

 

For Question 4 this committee decided not to define “majority” for departmental/school tenure 

and promotion committees; this will be left for each department/school to decide. 

 

The committee’s answer for Question 5 was NO, members of departmental/school committees 

do not receive copies of each other’s ballots. 

 

The committee had a rather lengthy discussion of Question 6, which concerns the responsibility 

for writing the departmental/school committee report when the committee recommendation does 

not coincide with the recommendation of the department head or school committee chair.  If the 

dh/scs does not agree with the committee’s recommendation then requiring some other member 

of the committee to write the report results in two separate reports.  In order to have a report 

which fairly represents the committee’s recommendation George Williams suggested that we 

require all departmental/school committee members sign the report.  This committee felt it was a 

good idea which led Julie Lipovsky to make a motion that memorandum 3-7 “require all 



departmental committee members to sign any report of the outcome of the committee 

recommendation”.  After William Sharbrough seconded the motion this committee passed it by a 

vote of 13 to 1.   

 

Shortly after this vote George brought up the point that we need to be more consistent with 

saying “department or school” or “department/school”, hence the frequent use of the latter in 

these minutes. 

 

This committee did not fully resolve Question 6.  Many committee members believe that 

department heads should not be allowed to chair departmental tenure and/or promotion 

committees.  Of course this would automatically require two reports from departments.  The 

appearance was of a consensus developing for stating that the department head could not be the 

chair of the departmental tenure and/or promotion committee (although this is currently a 

common practice) but this discussion was interrupted by the discussion concerning having all 

departmental/school committee members sign the report. 

 

Before adjournment the committee quickly took care of Question 8.  What little controversy 

exists about the issue concerns how to treat abstentions.  It is the view of the committee that an 

abstention is not a cast vote, and the language for this material will be along the lines of “at least 

two-thirds of votes, not counting abstentions”. 

 

The committee will next meet on Tuesday, 24 January.  If time remains after discussion of 

questions concerning the applicants (those from BADM, BIOL, and HESS) the committee will 

resume discussion of the list of questions. 

 

The meeting adjourned at 12:04. 

 

Submitted 18 January 

Dave Trautman 


