
DEPARTMENT OF HISTORY 

POLICIES AND PROCEDURES FOR 

TENURE AND PROMOTION 

[Adopted unanimously by department on January 10, 2013] 

 

1.  PURPOSE.  The Purpose of this memorandum is to set forth the internal 

policies and procedures to be followed by the Department of History.  Matters of 

promotion and tenure will be decided by the general policies and procedures 

contained in relevant college regulations, the central one being Memorandum #3.7; 

“Policies and Procedures on Probationary Reappointment, Academic Tenure, 

Academic Promotion, and Termination of Tenured Faculty.”  The following 

policies and procedures are effective at the beginning of the fall semester of 2013 

and shall apply to all faculty members with a beginning date of employment after 

July 1, 2013. 

 

2.  PHILOSOPHY 

 

    A.  The mission of the Department of History is to teach history.  In the 

members of the faculty, Department of History is vested the responsibility of 

communicating to students the significance of the human past and ideas about that 

past as truthfully and as comprehensively as possible.  Members of the faculty, 

Department of History, The Citadel, are teaching scholars; pedagogical excellence 

is both expected and demanded.  Teaching scholars of the discipline of history seek 

to communicate a corpus of historical information and interpretations regarding the 

major eras, events, forces, processes, and personalities which have shaped the past, 

a knowledge of which is the hallmark of an educated, thoughtful person; to 

develop in students the ability to think, speak, and write critically about the present 

in terms of the past and the past in terms of the present; to expose students to the 

methodologies, ideas, and ways of thinking which historians have used to 

understand the past; and to impart to students a sense of context, of wisdom, by 

which to deal with the unknowable future. 

 

    B.  A college is an arena for the exchange of ideas, and teaching scholars of 

history discharge their responsibilities in three critical areas: teaching; 

scholarship/professional growth and development; and service in ways beneficial 

to the college and to the wider community which the college serves.  The essence 

of the academic calling is that the professor professes; the teaching scholar pursues 

the truth wherever it may lie and wherever it may lead.  The process of professing 

means that the teaching scholar studies a thing, subjects the findings to intense 

evaluation and reflection, and finally communicates the ideas so formed in both 
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lectures and Socratic interaction with students, and from time to time, in ways 

subject to the peer review of other teaching scholars of the profession.  Although 

The Citadel regards itself foremost as a teaching rather than a “publish or perish” 

research institution.  The teaching scholars of history conduct research to sharpen 

the focus of their lectures, maintain their standing as active members of the 

scholarly community, and for their students and fellow citizens to serve as 

examples of the life devoted to scholarly service and the love of learning.  An 

active career of research scholarship redounds to the credit of the individual and 

the whole department, not just in terms of its reputation, but also and particularly 

because of its essential contribution to the intellectual life of the college.  Likewise, 

the unique ethos of The Citadel places a premium on the involvement of the 

teaching scholar across the spectrum of the life of the college. 

 

 

3.  FACULTY APPOINTMENTS:   

 

     A.  In accordance with Memorandum #3.7, the Department of History can make 

two different appointments that can lead to tenure or promotion.  These are: 

 

          1.   a probationary appointment, which is given to a candidate for tenured 

appointment; it shall be for one academic year and, except under extremely 

extenuating circumstances as described in paragraph F below, is renewable by the 

institution for a maximum of six (6) years; 

 

          2.  a tenured appointment, which is a continuing appointment that can be 

terminated only under the conditions specified in Section 4; under circumstances 

described in Section 3.C., tenure upon appointment may be awarded at the senior 

academic ranks; 

 

       B.  In the event that a probationary candidate is denied continuation on a 

tenure track, the department can award a terminal appointment; it is for a specified 

term not to exceed twelve months. 

 

4.  PROBATIONARY APPOINTMENTS 

 

     A.   Pursuant to Faculty Manual (Sec III. L), during the probationary period a 

teacher in the Department of History shall have the academic freedom that all other 

members of the faculty have.   
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     B.  Lacking the reinforcement of tenure, however, the academic freedom of the 

probationary faculty member depends primarily upon the understanding and 

support of faculty colleagues.  Consistent with good practice, the policy of the 

Department of History is: 

 

          1.  To advise every faculty member, early in her or his appointment, of the 

substantive and procedural standards generally employed in decisions affecting 

renewal and tenure, and to bring any special standards to the faculty member’s 

attention. 

 

          2.  To make available to the non-tenured faculty member the advice and 

assistance of his or her senior colleagues. 

 

          3.  To reach recommendations regarding renewal or tenure by an appropriate 

faculty group in accordance with procedures approved by the faculty. 

 

          4.  When ABD candidates are hired, to specify in the letter of appointment 

that employment after the first two years of the probationary period depends in part 

on the successful completion of the degree within that time. 

 

5.  PROBATIONARY PERIOD AND REVIEW 

 

    A.  As specified in Memorandum #3.7, the probationary period consists of a 

series of probationary appointments.  The History Department provides for the 

periodic review of the faculty member’s situation during the probationary service.  

Probationary faculty are advised of the times when decisions affecting renewal and 

tenure are ordinarily made, and probationary faculty are given opportunity to 

submit material they believe will be helpful to adequate consideration of their 

circumstances. 

 

    B.  In accordance with procedures approved by the History Department faculty, 

the initial decisions regarding renewal and tenure are reached by the appropriate 

faculty body in the Department of History.  Specific college procedures for 

deciding whether to grant tenure at the end of the probationary period or a terminal 

appointment at any time during that period are specified in Memorandum #3.7. 

 

    C.  In probationary and tenure reviews, the Department of History adheres to the 

standard of “adequate consideration,” as set forth in the 1971 AAUP Statement on 

Procedural Standards in the Renewal or Non-renewal of Faculty Appointments 

(Revised 1989).  As the AAUP Statement notes, 
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“It is easier to state what the standard ‘adequate consideration’ does not 

mean than to specify in detail what it does.  It does not mean that the review 

committee should substitute its own judgment for that of members of the 

department on the merits of whether the candidate should be reappointed or 

given tenure.  The conscientious judgment of the candidate’s departmental 

colleagues must prevail if the invaluable tradition of departmental autonomy 

in professional judgments is to prevail.  The term ‘adequate consideration’ 

refers essentially to procedural rather than substantive issues.  Was the 

decision conscientiously arrived at?  Was all available evidence bearing on 

the relevant performance of the candidate sought out and considered?  Was 

there adequate deliberation by the department over the import of the 

evidence in the light of the relevant standards?  Were irrelevant and 

improper standards excluded from consideration?  Was the decision a bona 

fide exercise of professional academic judgment?  These are the kinds of 

questions suggested by the standard ‘adequate consideration’” 

 

    D.    Adequate consideration is made operational in the Department of History 

by adhering to the guidance on faculty evaluation sent to the Chair of Faculty 

Council on February 8, 1983, by the Vice President for Academic Affairs.  This 

guidance requires that all academic departments adhere to “demands placed on 

[The Citadel] by South Carolina law and federal guidelines.”  With regard to 

criteria and procedures, the Department of History guarantees: 

 

          1.  The reliability of all information used in the evaluation process. 

 

          2.  Written communication of all evaluations to the faculty member. 

 

          3.  A rating which permits the faculty member to assess his or her standing 

among colleagues. 

 

          4.  Specific statements about any perceived shortcomings. 

 

          5.  Opportunity for direct discussion of the evaluation report. 

 

          6.  Compliance with all EEO and anti-discrimination policies of The Citadel.     

 

    E.  As required in Memorandum #3.7,the Department of History adheres to the 

following procedures regarding probationary appointments and tenure reviews: 
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         1.  Each year the department head advises each member of the department in 

writing of the procedures for review of probationary appointees and the standards 

and criteria by which appointees within each academic rank will be judged. 

 

         2.  The procedures for reviewing candidates for tenure and the standards and 

criteria by which candidates within each academic rank will be judged are 

presented in writing to each member of the department by the department head. 

 

         3.  Evaluation for probationary reappointment or for tenure is initiated with 

the preparation by the probationer of a Personal Data Sheet.  The probationer’s 

Personal Data Sheets and other supporting documents are reviewed by the 

department to ensure that the probationer understands the standards and criteria on 

which reappointment or the award of tenure will be based. 

 

         4.  The recommendation for probationary reappointment or tenure is a 

responsibility assumed by all tenured members of the History Department.  Each 

year, the department head makes available all materials presented by the 

probationer and convenes at appropriate times all recommendations for tenure. 

 

          5.  The assessment of the progress of the probationer includes an open 

discussion between the probationer and the tenured faculty and a vote by 

confidential and anonymous ballot.  Whether or not the vote supports 

reappointment or a recommendation for tenure, the probationer is provided copies 

of these confidential and anonymous ballots of the tenured faculty. 

 

          6.  These detailed and documented recommendations must address criteria 

established by The Citadel and the Department of History. 

 

          7.  If the recommendation is for non-renewal of appointment, in the case of 

probationary faculty, or against awarding tenure, the probationer is given the 

opportunity to present in writing to the department head justification for a second 

review of his or her case.  If a negative recommendation is sustained by the tenured 

faculty or department head, the justification for and results of the second review 

become attachments to the original recommendation.  Otherwise, a new 

recommendation will be prepared as described above and without reference to the 

need for a second review. 

 

          8.  In cases of a recommendation in the Department of History for non-

renewal for probationary faculty, the probationary faculty member is notified in 
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writing.  As provided in Memorandum #3.7, the probationary faculty member may 

appeal this decision. 

 

          9.  In cases of a recommendation in the Department of History not to award 

tenure after the department appeals process is exhausted, the probationary faculty 

member may request in writing that all of his or her materials be forwarded to the 

Dean of Undergraduate Studies and the Dean of The College of Graduate and 

Professional Studies, along with the reviews and the History Department’s non-

recommendation.  The deans then pass all documents on to the Faculty Tenure and 

Promotion Committee for their review and recommendation. 

 

    F.  Consistent with College Regulations, Section II.4.b, dated June 12, 2012, 

notice of non-reappointment or of intention not to recommend reappointment in the 

Department of History is given in writing: 

 

          1.  Not later than March 1 of the first academic year of service, if the 

appointment expires at the end of that year; or, if a one-year appointment 

terminates during an academic year, at least three months in advance of 

termination. 

 

          2.  Not later than December 15 of the second academic year of service, if the 

appointment expires at the end of that year, or, if an initial two-year appointment 

terminates during an academic year, at least six months in advance of its 

termination. 

 

          3.  At least twelve months before the expiration of an appointment after two 

or more years teaching at The Citadel. 

 

6. GENERAL CRITERIA.   The policies and procedures which follow set forth 

reasonably flexible standards and are intended to be helpful to the candidate in 

formatting his or her own professional goals.  In essence the process is a self-

initiating one: it is left to the individual candidate to determine when the 

appropriate level of performance has been achieved and to develop and array 

documents in support of that performance.  The burden of proof lies with the 

candidate, and no one standard is absolutely binding on the department or the 

candidate.  The department recognizes the need to accept considerable leeway 

within the three categories of professional areas (teaching, scholarship, service), 

but insists on a balanced approach, so that activity in one may not be used as an 

excuse for long-term inactivity in the other two. 
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7. TENURE. To gain tenure, a candidate must demonstrate that he or she has 

established a record of sustained excellence in teaching, is an active teaching 

scholar who has shown clear scholarly promise in the discipline of history as 

evidenced by scholarly publications and work in progress, and has participated 

effectively in service to the college. 

 

The burden of proof lies with the candidate, and no one standard is absolutely 

binding upon the History Department or the candidate.  Among the kinds of 

evidence which may be used to demonstrate that he or she has met the standards 

for tenure in each of the three major categories (teaching, scholarship, service) are: 

 

     A.  Teaching (Areas not shown in any sort of prioritized order) 

 

           1. Student evaluations 

   

           2. Peer evaluations 

  

              A.  The Chair of the Department of History shall ensure the peer 

evaluation of probationary faculty members. The Chair shall each year designate 

two different professors from among the tenured faculty to evaluate the 

probationer.  The tenured members shall both evaluate the probationer once each 

semester.   

 

              B.  The tenured members shall coordinate their actual visits with the 

probationer. 

 

           3. Development of new courses 

 

           4. Outlines documenting use of different types of instructional techniques 

 

           5. Number of different courses taught 

 

           6. Directing master’s theses, independent study projects, and tutorials 

 

           7. Involvement with and receptivity to innovative types of teaching 

techniques 
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     B.  Scholarship (listed in order of importance, and in evaluating significance of 

contribution of each activity, great weight should be given to peer assessment, 

including specialists in the candidate’s field) 

 

Category I 
 

           1. Authors a scholarly book published by an academic or major commercial 

press (should be given much more weight than any other single activity and may 

be enough by itself to meet the scholarly standard) 

 

Category II 

 

 (A combination of three from the following may satisfy standard) 

 

          2. Authors a scholarly article in refereed journal (significantly more weight 

should be given to articles that appear in the top two or three journals of a given 

field) 

 

           3. Authors a chapter in a book 

 

           4. Serves as editor of a scholarly journal 

 

           5. Edits a scholarly book 

 

Category III 

 

(A combination of four from the following plus any one item from Category II 

may satisfy standard) 

 

           6. Authors an article in an un-refereed journal 

 

           7. Authors an entry in a reference work 

 

           8. Authors and presents professional paper at a scholarly conference 

 

           9. Authors book review in scholarly journal 

 

           10. Serves as discussant/commentator at a scholarly meeting 
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           11. Other scholarly or professional activities (such as a blind review of 

scholarly manuscripts) 

 

     C.  Service to the school/department, College, students, and historical 

profession/community (Submit material documenting.) 

 

           1. Service on college standing or ad hoc committees 

 

           2. Service on departmental committees 

 

           3. Sponsor or advisor of student organizations 

 

           4. Presentations to or other work  community groups 

 

           5. Organizes significant scholarly conference 

 

           6. Serves as officer in scholarly association of his or her discipline 

 

           7. Serves as panel chairman 

 

  8. Other scholarly or professional activities that bear a strong element of 

service (such as a blind review of scholarly manuscripts) 

 

 

 

8.  ASSOCIATE PROFESSOR.  As with the granting of tenure, to be promoted to 

the rank of associate professor of history at The Citadel, a candidate must 

demonstrate that he or she has established a record of sustained excellence in 

teaching, is an active teaching scholar who has shown clear scholarly promise in 

the discipline of history as evidenced by articles published and work in progress, 

and has participated effectively in service to the college.  

 

The burden of proof lies with the candidate, and on one standard is absolutely 

binding upon the History Department or the candidate.  Among the types of 

evidence that may be used to demonstrate that he or she has met the standards for 

promotion in each of the three major categories (teaching, scholarship/professional 

growth and development, service) are: 

 

      A.  Teaching  (Areas not shown in any sort of prioritized order) 
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            1. Student Evaluations 

 

            2. Peer evaluations 

 

                A.  The Chair of the Department of History shall ensure the peer 

evaluation of assistant professors. The Chair shall each year designate two 

different professors from among the tenured faculty to evaluate the probationer.  

The tenured members shall evaluate the assistant professor once each semester.   

 

                B.  The tenured members shall coordinate their actual visits with the 

probationer. 

 

            3. Development of new courses 

 

            4. Outlines documenting use of different types of instructional techniques 

 

            5. Number of different courses taught 

 

            6. Directing master’s theses, independent study projects, and tutorials 

 

            7. Involvement with and receptivity to innovative types of teaching 

techniques 

 

      C.  Scholarship (listed in approximate order of importance – in evaluating 

significance of contribution of each activity, great weight should be given to peer 

reviews – preferably specialists in the candidate’s field who are not employed by 

The Citadel). 

 

Category I 

 

            1. Authors a scholarly book published by an academic or major commercial 

press (should be given much more weight than any other single scholarly activity – 

may be enough by itself to meet standard for promotion under scholarship) 

 

Category II 
 

 (A combination of three from the following may satisfy standard) 
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            2. Authors a scholarly article in refereed scholarly journal (significantly 

more weight should be given to articles that appear in the top two or three journals 

of a given field.) 

 

            3. Authors a chapter in a book 

 

            4. Serves as editor of scholarly journal 

 

            5. Edits a scholarly book 

 

Category III 

(A combination of four from the following plus any one item from Category II 

may satisfy standard) 

 

            6. Authors an article in an un-refereed journal 

 

            7. Authors an entry in a reference work 

 

            8. Authors and presents professional paper at a scholarly conference 

 

            9. Authors book review in scholarly journal 

 

            10. Serves as discussant at a scholarly meeting 

 

            11. Other scholarly or professional activities 

 

      C.  Service to the school/department, College, students, and historical 

profession/community (Submit material documenting.) 

 

            1. Chairperson of college standing or ad hoc committee 

 

            2. Membership on Faculty Council 

 

            3. Effective service on college committees 

 

            4. Effective service on departmental committees 

 

            5. Sponsor of student organizations 

 

            6. Talks to or works with community groups 
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            7. Organizes significant scholarly conference 

 

            8. Serves as officer in scholarly association of his or her discipline 

 

            9. Serves as panel chairman 

 

 10. Other scholarly or professional activities that bear a strong element of 

service (such as a blind review of scholarly manuscripts) 

 

  

 

 

9. PROFESSOR    To be promoted to the rank of professor of history at The 

Citadel, a candidate must demonstrate that he or she has established a record of 

sustained excellence in teaching, is an active scholar who has made a significant 

contribution to his or her discipline, and has participated effectively in service to 

the college.  

 

The burden of proof lies with the candidate, and no one standard is absolutely 

binding upon the History Department or the candidate.  Among the types of 

evidence that may be used to demonstrate that he or she has met the standards for 

promotion in each of the three major categories (teaching, scholarship, service) are: 

 

      A.  Teaching (Areas not shown in any sort of prioritized order) 

 

            1. Student evaluations 

 

            2. Peer evaluations 

 

            3. Development of new courses 

 

            5. Number of different courses taught 

 

            6. Directing master’s theses, independent study projects, and tutorials 

 

            7. Receptivity to innovative types of teaching techniques 

 

     B.  Scholarship (listed in approximate order of importance – in evaluating 

significance of contribution of each activity, great weight should be given to peer 
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review – preferably by specialists in the candidate’s field who are not employed by 

The Citadel) 

 

Category I 

 

          1. Authors a scholarly book published by an academic or major commercial 

press (should be given much more weight than any other single scholarly activity – 

may be enough by itself to meet standard for promotion under “scholarship”) 

 

Category II 

 

(A combination of five from the following may satisfy standard) 

 

          2. Authors a scholarly article in refereed scholarly journal (significantly 

more weight should be given to articles that appear in the top two or three journals 

of a given field) 

 

          3. Authors a chapter in a book 

 

          4. Serves as editor of scholarly journal 

 

          5. Edits a scholarly book 

 

Category III 

 

 (Some combination of three peer-reviewed essays, book chapters, and edited 

books and seven of the following) 

 

         6. Authors an article in an unrefereed journal 

 

         7. Authors an entry in a reference work 

 

         8. Authors and presents professional paper at a scholarly conference 

 

          9. Authors book review in scholarly journal 

 

          10. Serves as discussant at a scholarly meeting 

 

          11. Other scholarly or professional activities 
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    C.  Service to the school/department, College, students, and historical 

profession/community (submit material documenting) 

 

          1. Chairperson of college standing or ad hoc committee 

 

          2. Membership on Faculty Council 

 

          3. Effective service on college committees 

 

          4. Effective service on departmental committees 

 

          5. Sponsor of student organizations 

 

          6. Talks to or works with community groups 

 

          7. Organizes significant scholarly conference 

 

          8. Serves as officer in scholarly association of his or her discipline 

 

          9. Serves as panel chairman 

 

        10. Other scholarly or professional activities that bear a strong element of 

service (such as a blind review of scholarly manuscripts) 

 

10. PROCEDURES 
 

      A.  Mentorship  The Head of the Department of History has the responsibility 

of serving as mentor to candidates for tenure and promotion.  In addition, tenure-

track candidates should themselves, in the first year of their service at The Citadel, 

identify at least two tenured members of the department to serve as informal 

mentors. 

 

      B.  Candidate Portfolios  The purpose of candidate portfolios is to establish 

guidelines that will assist candidates in arraying documentation which will support 

their candidacy for tenure and promotion.  Candidates for tenure and for promotion 

to associate professor and to professor should develop and maintain portfolios 

which include but are not limited to the following: 

 

          1. The Personal Data Sheet 
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          2. A hard-copy updated edition of the curriculum vitae  

 

          3. Copies of published articles, monographs, etc. 

 

          4. Copies of book contracts, conference proceedings, etc. 

 

          5. Copies of conference programs, etc. 

 

          6. A teaching portfolio which contains: 

 

   a. Syllabi 

 

   b. Course handouts 

 

   c. Student evaluation of instruction 

 

   d. Results of colleagues’ observation of teaching 

 

   e. Any other item which supports or gives evidence of the candidate’s 

pedagogical endeavors. 
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FACULTY TEACHING OBSERVATIONS 

 

 

TEACHER OBSERVED: 

 

STATUS: 

 

FACULTY OBSERVER’S NAME: 

 

DATE, ROOM, COURSE: 

 

RAPPORT WITH STUDENTS: 

 

 

DEMEANOR: 

 

 

APPARENT KNOWLEDGE OF SUBJECT: 

 

 

 

 

ARTICULATION: 

 

 

SUMMARY IMPRESSION OF OBSERVER: 

 

 

 

 

 

 

 

 

 

  

 

 

              

      Signature of Observer  Date 


