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2014 DEPARTMENT OF HESS 

FACULTY REAPPOINTMENT, TENURE, PROMOTION, AND ANNUAL EVALUATION 

GUIDELINES 

 

 

INTRODUCTION 

 

MISSION STATEMENTS   

              

Undergraduate 
 

The mission of the Department of Health, Exercise, and Sport Science (HESS) is to provide an 

exemplary educational environment and experiences leading to acquisition of skills, 

knowledge, and attitudes within the domains of human movement and healthful living.  

Competence within each of these areas contributes to preparation of principled leaders for 

positions of leadership within their respective fields.  Completion of one of the three programs 

in the department results in a B.S. in Physical Education Teaching, Exercise Science, or Sport 

Management.  

 

Graduate 
 

Goals of the degree programs of M.S. in Health, Exercise, and Sport Science, M.A.T. in 

Physical Education, M.A. in Sport Management, and a graduate certificate in Sport 

Management—Sport Sales & Marketing are to provide an exemplary education environment 

and experiences leading to advanced skills, knowledge, and attitudes within the domains of 

human movement; healthful living; individual growth and development; application of 

physical, biological, and behavioral sciences to the teaching and learning processes; and the 

business aspects of sport, exercise, and recreation programming. 

 

These three graduate degree programs and the certificate program provide scholarly approaches 

to the study of professions for those interested in health science, exercise science, sport science, 

physical education, and human performance.  These advanced degree programs prepare 

graduates for leadership positions including those within schools and other teaching and 

coaching venues; the recreation industry; college and university sports, intramurals, recreation, 

and sports club programs; resort programming; wellness and fitness industries; and sport and 

athletic administration. 

 

PURPOSE 

 

This document establishes the basis by which the evaluation mechanisms provided in institutional T & 

P document (presently Memorandum 3-601, August 27, 2013), are to be applied when evaluating 

faculty members in the Department of Health, Exercise, and Sport Science.  The major purposes of this 

document are: 

 

1. To provide formative evaluation to faculty members on their performance with regard 

to effective teaching, professional and scholarly activity, service, and collegiality; 

2. To provide a summative tool for evaluation of probationary reappointment, promotion 

and tenure decisions; 

3. To provide a barometer of the health and welfare of the department, given that the heart 

of any academic department is student and faculty achievements and accomplishments. 
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GENERAL EXPECTATIONS 

 

To meet its mission, the HESS faculty is committed to improving and enhancing teaching effectiveness 

and professional qualifications through faculty development and scholarly activity as well as service to 

the academic, professional, and outlying community. 

 

The following areas of faculty responsibility are based upon the attributes of a scholar and teacher:  a 

will to know; a desire to share knowledge with, and to provide encouragement to students; and a 

proprietary interest in the welfare of the college and society.  The first two are ancient and well known 

hallmarks of the profession.  The third recognizes that a faculty member shares in maintaining a high 

purpose, an environment of freedom, and a climate for learning within college and community.  These 

areas of faculty responsibility have been identified and stated in rather general terms to provide the 

necessary flexibility for individual interpretation. 

 

The general expectations for faculty members in HESS are to focus on teaching, participate in ongoing 

scholarly/professional activities, and render service to the school, community and the profession.  

Within these responsibilities, teaching will weigh 50-60%, scholarly/professional work and activities 

will weigh approximately 20-30% and service will be rated approximately 10-25%.  In understanding 

the expectations outlined below, a faculty member in HESS should know his/her level of performance 

when undergoing probationary review, applying for tenure and/or promotion, and merit pay increases. 

 

 

  

 

 

EVALUATION OF TEACHING EFFECTIVENESS 

 

The Citadel, as well as the HESS Department, prides itself in being a teaching institution of higher 

learning.  As a result, the department places significant emphasis on the area of effective teaching.  The 

Department’s faculty teaches in the day Cadet program and in the evening Citadel Graduate College 

(CGC) program.  This dual responsibility includes advising and working with students in both 

programs.  These considerable academic demands will be evaluated as part of a candidate’s work. 

 

Since the primary purpose of the department is to prepare professionals for entry into the Health, 

Exercise, and Sport Science fields, it is expected that all faculty will demonstrate proficient and 

effective levels of instructional competency through demonstration of key characteristics that follow. 

 

An effective teacher has a basic obligation of conscientious meeting of classes as scheduled, thorough 

preparation of material for a course, appropriate presentation of this material, and appropriate 

evaluation of students.  Competence in the classroom is a minimum level of performance for a faculty 

member.  It is recognized that consideration must be given for an unusual course load, new course 

preparations, and the number of different courses taught when evaluating teaching. 
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The Department of HESS recognizes five elements of effective teaching:  1) peer evaluation; 2) course 

design; 3) assessment of student achievement; 4) professionalism; and 5) course/student evaluations.  

Performance in most or all these areas may result in the following ratings:  Exceptional, Successful, or 

Unsuccessful. 

 

The following list, while not intended to be all inclusive, serves as a guide to what is considered to be 

exemplary teaching effectiveness for the purposes of re-appointment, merit, tenure and/or promotion. 

Under each of the elements are examples of evidence of proficiency, with an understanding that there 

may be other valid forms of evidence of proficiency. 

 

 

1.  Peer evaluation of teaching 

 Annual peer review using the HESS Department form (Appendix A) having a minimum of 1 

evaluation each year within the 5 year review period 

 Presents clear, concise lectures that stimulate student interest and enthusiasm for HESS/PE. 

 Maintains a spirit of scholarly inquiry leading to innovations in course content; develops new 

teaching methods; and occasionally creates courses. 

 Communicates effectively with students using a variety of teaching strategies and levels of 

preparation. 

 

2.  Course Design 

 Prepares and distributes syllabi with measurable learning outcomes 

 Makes enhancing changes in course content 

 Effectively uses a variety of teaching methods 

 Keeps abreast of current information and developments in one’s area of expertise, and 

incorporates these into one’s teaching. 

 

3.  Assessment of student achievement 

 Assesses student achievement through formative and summative evaluation using a variety of 

assessments (projects, papers, lesson/unit plans, tests/quizzes, etc.) at regular intervals 

 Gives a final examination 

 Work is graded and returned within a reasonable period of time. 

 Tests are appropriate for the level of instruction and meet the course’s objectives. 

 Students receive feedback on performance at appropriate times throughout the course. 

 

4.  Professionalism 

 Is punctual and dependable in meeting classes 

 Maximizes instructional time. 

 Meets classes for the allotted amount of time 

 Attends conferences, seminars, etc., pertaining to broad principles of HESS/PE training. 

 

5.  Course/Student evaluations 

 Conduct Student Evaluation of Teaching for each course (utilize college provided forms; may 

also devise a personal evaluation for courses) 

 Report  results of student evaluations 
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On an annual basis, this rubric will be used to evaluate teaching effectiveness. 
 

Evaluation of Teaching Effectiveness Rubric 

Element Unsuccessful 
1 point 

Successful 
2 points 

Exceptional 
3 points 

Score 

Peer Evaluation 
(see evaluation 
form in Appendix A) 

Scores 9 or below 
(Unsuccessful) on Peer 
Evaluation of  Teaching 

Scores 10 or 12 
(Successful) on Peer 
Evaluation of  Teaching 

Scores 13 or 15 
(Exceptional) on Peer  
Evaluation of Teaching 

 
 
______ 

Course Design*  Demonstrates evidence 
of at least 1 of the 
following: Prepares and 
distributes syllabi with 
measureable learning 
outcomes; Makes 
enhancing changes in 
course content; 
Effectively uses a variety 
of teaching methods; 
Incorporates current 
developments in area of 
expertise into course 

Demonstrates evidence 
of 2 of the following: 
Prepares and 
distributes syllabi with 
measureable learning 
outcomes; Makes 
enhancing changes in 
course content; 
Effectively uses a 
variety of teaching 
methods; Incorporates 
current developments 
in area of expertise 
into course 

Demonstrates evidence 
of all of the following: 
Prepares and 
distributes syllabi with 
measureable learning 
outcomes; Makes 
enhancing changes in 
course content; 
Effectively uses a 
variety of teaching 
methods; Incorporates 
current developments 
in area of expertise into 
course 

 
 
 
 
 
 
 
 
 
 
______ 

Assessment of 
Student 
Achievement* 

Rarely assesses student 
achievement through 
formative and 
summative evaluation.  

Assesses student 
achievement  through 
formative and 
summative evaluation 
using a variety of 
assessments (projects, 
papers, lesson/unit 
plans, tests/quizzes) at 
regular intervals (at 
least 3) throughout 
courses and gives a 
final examination 

Consistently assesses 
student achievement  
through formative and 
summative evaluation 
using a wide variety of 
assessments (projects, 
papers, lesson/unit 
plans, tests/quizzes) at 
regular intervals (4 or 
more) throughout 
courses and gives a final 
examination 

 
 
 
 
 
 
 
 
 
 
 
______ 

Professionalism* Rarely demonstrates a 
pattern of professional 
behavior such as 
promptness (meeting 
classes on time); 
maximizes instructional 
time (meeting classes 
for the allotted amount 
of time) 

Often demonstrates a 
pattern of professional 
behavior such as 
promptness (meeting 
classes on time); 
maximizes instructional 
time (meeting classes 
for the allotted amount 
of time) 

Consistently 
demonstrates a pattern 
of professional behavior 
such as promptness 
(meeting classes on 
time); maximizes 
instructional time (meet 
classes for the allotted 
amount of time)  

 
 
 
 
 
 
 
 
______ 

Course/Student 
Evaluations 

The average score for 
most  questions on 
student evaluations are 
2 or below  

The average score for 
most  questions on 
student evaluations are 
3 or above  

The average score for 
most  questions on 
student evaluations are 
between 4 and 5  

 
 
 
______ 

Total Unsuccessful 
9 points or below 

Successful 
10-12 points 

Exceptional 
13 -15 points 

 
______ 
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*As documented in PDS 

 

 

 

EVALUATION OF SCHOLARLY AND PROFESSIONAL ACTIVITY 
 

Scholarly and professional activity can be demonstrated through participation in several activities.  

Basic obligations in this area are active involvement and growth in one’s discipline appropriate to the 

missions of the college and department.  Each of these listed below are representative of activities that 

may be considered as professional and scholarly activity. 

 

The Department of HESS recognizes three areas of effective professional and scholarly activity:  1) 

scholarly productivity; 2) professional growth and development; and 3) participation in professional 

societies.  It is a goal to accomplish these criteria within one’s current academic rank.  Criteria used to 

evaluate scholarly and professional activity are listed below.  Under each of the elements are examples 

of evidence of proficiency, with an understanding that there may be other valid forms of evidence of 

proficiency. 

 

 

On an annual basis, this rubric will be used to evaluate Scholarly Productivity and 

Professional Growth and Development. 

 

Evaluation of Scholarly and Professional Activity Rubric 

Element 1 point 2 points 3 points Score 

Scholarly Productivity 

Author/ 
co-author  

N/A Technical report, manual, 
workbook or other 
supplemental teaching 
material  

Book  
 
 
______ 

N/A Editorial Book chapter ______ 

Submission of article 
to peer reviewed 
journal 

Article in popular press or 
non-referred publication 
 

Peer reviewed/ 
Refereed Journal 
Article ______ 

Submission of 
presentation/poster/
webinar to 
international or 
national professional 
conference/meeting 

Presentation/poster/ 
webinar at state or local 
professional 
conference/meeting 

Presentation/poster/ 
webinar at 
international, national 
or regional professional 
conference/meeting 

______ 

 Abstract  ______ 

Editor/co-editor N/A N/A Book or refereed 
journal/articles ______ 

Reviewer N/A Grant application for 
extramural funding 

N/A 
______ 

N/A Journal, book, book 
chapter(s) 

N/A 
______ 

Director/ N/A Thesis, student research 
project, or sporting event 

Professional 
conference/workshop ______ 
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Organizer N/A Professional meeting N/A ______ 

Consultant N/A Consulting /providing 
professional service of a 
substantial scholarly 
nature 

N/A 

______ 

Grants N/A Receive a Citadel Faculty 
Research Grant. 
Submit an external 
Research Grant 

Receive an external 
Research Grant 

______ 

Professional Growth and Development 

Life Long 
Learner 

N/A Attends 1 discipline-
related conference, 
workshop or seminar  

Attends 2 or more 
discipline-related 
conference, workshop 
or seminar ______ 

Professional 
Participation 

Participates in 
workshop/ seminar 

Works toward a 
professional certification 

Earns a professional 
certification ______ 

N/A Participation in 
professional discipline –
related project (revision of 
curriculum, course 
revision/development) 

Invitation to participate 
in professional 
discipline -related 
project 

______ 

Professional 
Recognition 

N/A N/A Receives professional 
honor or award 

______ 

Professional 
Recipient 

N/A Receives Citadel Faculty 
Development Grant 

N/A 

______ 

Participation in Professional Societies 

Professional 
Organizations 

Member of 
professional 
organization 

Officer in state or regional 
professional organization 

Officer in international 
or national professional 
organization ______ 

N/A Chair of state or regional 
organizational committee 

Chair of international 
or national 
organization 
committee ______ 

N/A Member of international 
or national organization 
committee 

 
N/A 

______ 

TOTAL Unsuccessful 
6 points or less 

Successful 
7-11 points 

Exceptional 
12 points or more 

 
_____ 
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EVALUATION OF SERVICE TO THE COLLEGE, SCHOOL OF SCIENCE AND 

MATHEMATICS, DEPARTMENT, STUDENTS, PROFESSION AND 

COMMUNITY 
 

 

As the faculty member moves through their career it is expected that he/she will have 

greater leadership roles in college, departmental and professional activities.  Basic 

obligations in this area are availability to students, meeting responsibilities as academic 

advisor, participation in departmental and college committees, and collegiality.  Service 

to the community or public involves participating in community activities related to the 

discipline.  Other community or public activities that are compatible with good 

citizenship, while laudable, will not be considered in decisions on tenure, promotion, or 

merit awards.  One is expected to act as a private person so as to avoid the impression 

that one speaks or acts for The Citadel.  One should also ensure that his/her outside 

activities do not interfere with one’s primary obligation to The Citadel. 

 

 

*The following list, while not intended to be all inclusive, serves as a guide to what is 

considered to be service for the purposes of re-appointment, merit, tenure and/or 

promotion. This is demonstrated by participation in the following examples with 

consistency being the main criteria.   

 

Service to the Citadel 

 College-wide committee member (standing, ad hoc) 

 Active member of accreditation process 

 Faculty advisor on a college-wide basis (company, club, etc.) 

 

Service to the School of Science and Mathematics (SoSM) and the Department of HESS 

 School-wide committee member (PEB) 

 School-wide organization (WISE) 

 Chair/member  department committee 

 Organize student conference for the school or department 

 

Service to the Students 

 Holds regular posted office hours (minimum of 2 hours per course) 

 Academic advisor 

 Accompany students to professional meetings 

 Organize student conference other than for the school or department 

 Directs student clubs and organizations 

 Holding review/study sessions for students 

 

Service to the Community or Public 

 Participate in community activities related to the discipline 

 Speak to local groups, organizations, or schools 
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 Judge school competitions 

 Special Olympics Volunteer 

 Administering fitness testing at local schools or with local Sport Clubs 

 

Service to the Discipline 

 Offices in local, state, regional, or national organizations 

 Committee work in local, state, regional, or national organizations 

 Service in editorial reviewing for conferences or publications 

 Service as a member of an Editorial Board 

 

 

 

On an annual basis, this rubric will be used to evaluate service. 

 

 

Evaluation of Service Rubric 

 Unsuccessful 
1 

Successful 
2 

Exceptional 
3 

Score 

Service* Provides evidence 
of service to 1 of 
the following areas 
- The Citadel; the 
School of Science 
and Mathematics 
and the Dept. of 
HESS; the Students; 
the Community or 
Public; and to the 
Discipline. 

Provides 
evidence of 
service to 2-3 of 
the following 
areas - The 
Citadel; the 
School of Science 
and Mathematics 
and the Dept. of 
HESS; the 
Students; the 
Community or 
Public; and to the 
Discipline. 

Provides evidence 
of service to 4-5 
areas -The Citadel; 
the School of 
Science and 
Mathematics and 
the Dept. of HESS; 
the Students; the 
Community or 
Public; and to the 
Discipline. 
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Overall (Annual Review) Rating 

Unsuccessful 
 

Successful 
 

Exceptional 
 

Overall 

Total score of 
Unsuccessful in 1 or 
more areas  
(Teaching; Scholarly 
Productivity/ 
Professional Growth 
and Development ; 
or Service) 

Total score of at 
least Successful all 
3 areas (Teaching; 
Scholarly 
Productivity/ 
Professional 
Growth and 
Development ; or 
Service) 

Total score of 
Exceptional in 
Teaching and at 
least 1 other area 
and successful in 
the remaining area 
(Scholarly 
Productivity/ 
Professional 
Growth and 
Development; or 
Service)  

 
Circle one: 

 
Unsuccessful 

 
Successful 

 
Exceptional 

 

 

 

 

 

 

 

REVIEW PROCESS for PROBATIONARY REAPPOINTMENT 

(Taken from Memorandum 3-601, August 27, 2013) 

 

 “Throughout the probationary period, the faculty member is evaluated by the following 

groups and individuals: the Departmental/School T&P Committee, the Department 

Head/School T&P Committee Chair, and appropriate Dean. Reviews occur each year 

according to Table 2 in section 4.E of Memorandum 3-601, August 27, 2013.  

 

Evaluation for probationary reappointment is initiated by the department head/dean, who 

will request that the probationer prepare a portfolio, as described in Section A of Annex 

C, Memorandum 3-601, August 27, 2013. The portfolio should reflect the individual’s 

professional growth during the probationary period.  

 

Following careful review of the submitted portfolio, the Departmental/School T&P 

Committee for probationary reappointment will meet with the probationer to discuss the 

record and progress towards tenure. Each committee member submits a ballot as 

described in Section B.3 of Annex C, Memorandum 3-601, August 27, 2013 to the 
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department head/school T&P chair. In addition, each ballot and the department 

head’s/school T&P committee chair’s recommendation (Section B.4, Annex C) should 

include a description of the candidate’s strengths, weaknesses, and remedies in the areas 

of teaching, scholarship, and service. This data will chronicle the faculty member’s 

progress toward earning tenure, with each subsequent recommendation addressing how 

the faculty member has responded to suggestions from the department’s/ school’s 

previous recommendations.  

 

The review and recommendation at the end of the probationer’s third year should address 

the entire period of employment. It should carefully assess whether or not the probationer 

is on track to receive tenure. This review should be conducted with all the seriousness 

and attention to detail of a review for tenure. A probationer who is not clearly on track to 

receive tenure should not be recommended for a fourth year of probation.” 

 

 

EVALUATION PROCEDURES for PROBATIONARY REAPPOINTMENT 

 

 

“The department head/school T&P chair and at least one committee member count the 

ballots of the committee. When there is agreement between the departmental/school T&P 

committee and the chair, the chair will write the recommendation and forward it along 

with the ballots to the appropriate Dean and Candidate. When the Departmental/School 

T&P committee and department head/school chair do not agree, the committee will select 

a member to write the recommendation. The department head/school chair will write a 

separate recommendation. Both recommendations will be forwarded along with all 

submitted ballots to the appropriate Dean. The candidate will also receive copies of all of 

the aforementioned documents.  

 

If the Departmental/School T&P Committee votes against the probationer’s renewal, the 

probationer may request a second review. See institutional T & P document (currently, 

Section B.7, Annex C, Memorandum 3-601, August 27, 2013) for details on a second 

review.  

 

The appropriate academic dean makes the final decision regarding the probationary 

reappointment and subsequently informs the probationer and the department/school.  

 

The probationer has the right to appeal following a decision of non-renewal. See Section 

C, Annex C, Memorandum 3-601, August 27, 2013 for details on appeals.  

 

The appropriate academic dean will maintain a file of the department’s/school’s annual 

analyses and recommendations, ballots, and final actions for each probationary review of 

each probationer.” 
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REVIEW PROCESS FOR TENURE 

 

During the last year of the probationary appointment, the faculty member applies for 

tenure. Faculty member must be engaged in normal professional responsibilities of 

teaching, scholarship and service at The Citadel during that year, and not be on leave 

(with or without pay) or on sabbatical. 

 

The candidate bears the responsibility to demonstrate that he/she has met the standards 

and to provide proof for tenure in each of the three major categories of teaching, 

scholarship, and service. Standards used for tenure resemble the standards used for 

promotion from Assistant to Associate professor, and the candidate must have at least a 

rating of Successful in all areas throughout the probationary years. It is expected that the 

candidate’s performance in all areas will be gradually increased with higher levels of 

activity expected in the latter years rather than the initial ones of the probationary period. 
 

STANDARDS FOR TENURE AS ASSISTANT PROFESSOR 

 

“For tenure as an assistant professor, the Candidate must demonstrate mastery of one’s 

area of expertise, effectiveness at conveying course material to students, and a 

willingness to help students understand course material.  

 

The Candidate must also show progress in the area of scholarship and professional 

activity. They must have clearly defined plans for the completion of projects underway 

and continued scholarly growth and development.  

 

The Candidate must be engaged in professional service to the department/school, 

College, students, and profession/community. Service to the department/school and 

College may include participation on committees and active sharing of duties and ideas 

with colleagues. Service to students may be demonstrated in a variety of ways in which 

the faculty member is involved professionally with students outside the classroom, such 

as academic advising, coordinating a program, or serving as an advisor to a club or cadet 

company. Service to the profession may be demonstrated by participating actively in 

professional organizations. Service to the community may be demonstrated by providing 

educational workshops, professional services, and consultation, or serving as a board 

member within a professional capacity. Community service also includes local 

volunteering in capacities not related to the discipline.” (From Section 4.H.3., 

Memorandum 3-601, August 27, 2013) 

 

 

STANDARDS FOR TENURE AS ASSOCIATE PROFESSOR 

 

“The college standards for tenure at the rank of associate professor for teaching and 

service are the same as for tenure at the rank of assistant professor. In scholarship, 

however, the Candidate must demonstrate continued mastery of the discipline through 

scholarly activity such as research; creative literary works; textbooks; grants for 



14 

advanced study or research; peer-reviewed publications and/or presentations; 

participation in professional societies within the discipline; participation in conferences, 

seminars, and workshops; and other means of keeping abreast of developments in one's 

discipline.”  (From Section 4.H.4., Memorandum 3-601, August 27, 2013) 

 

 

STANDARDS FOR TENURE AS PROFESSOR 

 

“In addition to the requirement for tenure at the rank of associate professor, the candidate 

must present evidence showing a documented history of effective teaching and scholarly 

activities. The Candidate should also present evidence of leadership roles in scholarly and 

service activities. Examples of this include leadership in professional organizations; 

leadership at conferences, seminars, and workshops; mentorship to colleagues; chairing 

committees; and in general, taking the lead in accepting and completing tasks. The 

Candidate should present clear and documented evidence of peer-reviewed scholarly 

activity that is judged to be of importance to the discipline and is widely available.”   

(From Section 4.H.5., Memorandum 3-601, August 27, 2013) 

 

 

EVALUATION PROCEDURES for TENURE 

 

In the fall of the year of application for tenure, the Candidate submits a portfolio as 

described in the institutional document on T & P (currently in Section A of Annex C, 

Memorandum 3-601, August 27, 2013) to the departmental tenure and promotion (T&P) 

Committee.  

 

The assessment of each tenure case must include an open discussion between the 

candidate and the departmental/school T&P committee. Following careful review of the 

portfolio, each committee member submits a ballot in accordance with the institutional 

document on T & P (currently Section B.3, Annex C, Memorandum 3-601, August 27, 

2013) to the department head/school T&P committee chair. 

  

 

 

 

 

REVIEW PROCESS FOR PROMOTION 

 

Faculty members with the rank of assistant or associate professor are eligible to apply for 

promotion to the next rank in their sixth year in the current rank at The Citadel, unless 

stipulated otherwise in the letter of appointment.  During the year in which the 

application for promotion is made, the faculty member must be engaged in the normal 

professional responsibilities of teaching, scholarship, and service at The Citadel. The 

candidate must not be on leave (with or without pay) or on sabbatical. 
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STANDARDS FOR PROMOTION 

 

Once a faculty member has been granted tenure and is eligible for promotion to the next 

academic rank, the standards at the next rank, as described in this document and in 

section 4.H.4 or 4.H.5 of Memorandum 3-601, August 27, 2013 will be used to assess the 

Candidate’s eligibility for promotion. As one advances in academic rank, the Candidate is 

expected to increase in stature and leadership roles in the areas of teaching, scholarship, 

and service. Promotion is based on professional development as a teacher and scholar in a 

specific discipline of the department as described by the institutional T & P document  

(currently Section 4.H.6., Memorandum 3-601, August 27, 2013) 

 

 

EVALUATION PROCEDURES for PROMOTION to ASSOCIATE PROFESSOR 

 

The period of evaluation will be the interval since appointment to the rank of Assistant 

Professor or the time indicated in the hiring contract.  The candidate for promotion to the 

Associate rank should demonstrate the following: 

 

 An earned terminal degree (usually Ph.D. or EdD.) in an appropriate discipline 

from an accredited institution. 

 Excellence in teaching effectiveness as evidenced by ratings of Exceptional or 

Successful in each of the previous five years. 

 Excellence in scholarly and professional activity as evidenced by ratings of 

Exceptional or Successful in each of the previous five years, and at least one 

publication, or one major external grant (major defined as $5,000+) in the 

previous five years.   

 Excellence in service to the college, school, department, students, profession, and 

community as evidenced by ratings of Exceptional or Successful in each of the 

previous five years. 

 

  If the candidate has not been employed at The Citadel for at least five years, the 

departmental committee will also review work from previous employment to total 

five years. 

 

 

EVALUATION PROCEDURES for PROMOTION to PROFESSOR 

 

The period of evaluation will be the interval since appointment to the rank of Associate 

Professor or the time indicated in the hiring contract.  The candidate for promotion to the 

rank of Professor should demonstrate the following: 

 

 An earned terminal degree (usually Ph.D. or Ed. D.) in an appropriate discipline 

from an accredited institution. 

 Excellence in teaching effectiveness as evidenced by ratings of Exceptional or 

Successful in each of the previous five years. 
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 Excellence in scholarly and professional activity as evidenced by ratings of 

Exceptional or Successful in each of the past previous five years, and at least two 

publications, or one publication and one major external grant (major defined as 

$5,000+) in the previous seven years.   

 Excellence in service to the college, school, department, students, profession, and 

community as evidenced by ratings of Exceptional or Successful in each of the 

previous five years. 

 

 

 

VOTING PROCEDURES FOR 

PROBATIONARY REAPPOINTMENT, TENURE AND PROMOTION 

 

The department head/school T&P chair and at least one committee member count the 

ballots of the committee. When there is agreement between the departmental/school T&P 

committee and the chair, the chair will write the recommendation and forward it along 

with the ballots to the appropriate Dean and Candidate. The recommendation is written as 

described in the institutional T & P document (currently,  Section B.4 Annex C, 

Memorandum 3-601, August 27, 2013). 

When the departmental/school T&P committee and department head/school chair do not 

agree, the committee will select a member to write the recommendation. The department 

head/school committee chair will write a separate recommendation. Both 

recommendations will be forwarded along with all submitted ballots to the appropriate 

Dean and the Candidate.  

If the Departmental/School T&P Committee has voted against the tenure and/or 

promotion of a candidate, the candidate may request a second review of the case by the 

Departmental/School T&P Committee. See section 4.K.7 for details on a second review.  

The Departmental/School Review must be completed by the end of the fall semester. The 

department head/school T&P chair will submit all physical documentation provided by 

the candidate to the appropriate academic Dean. 

 

 

Ballots (Departmental/School T&P Committee and FTPC)  

Each Committee Member, except for the department head, submits a confidential and 

anonymous written ballot to the Chair of the Committee. Faculty members are only 

allowed to review candidates at one level in the process, as stipulated below.  

a. The departmental/school representative to the FTPC votes at the 

Department/School level and abstains from voting on the FTPC.  

b. The department head abstains from voting, since this individual will be writing 

the recommendation of the candidate for probationary reappointment, tenure, or 

promotion. The department head will provide his/her endorsement of the 

Candidate in the recommendation that will accompany the departmental ballots. 

See Section B.3 & B.4, Annex C, Memorandum 3-601, August 27, 2013 for 

details on the recommendation and ballots.  
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c. The school committee chair, just like other members of the school, writes an 

individual ballot. This person will refrain from including an evaluation of the 

candidate in the written recommendation described in Section B.3, Annex C, 

Memorandum 3-601, August 27, 2013. The same will be true whenever a faculty 

member in a department is serving in place of the department head on the 

departmental T&P committee.  

d. Since the recommendation from the Chair of FTPC (see Section B.6, Annex C, 

Memorandum 3-601, August 27, 2013) will only include a tally of the votes and a 

positive or negative conclusion based on the votes of each FTPC member for 

tenure and/or promotion, then the Chair is eligible to vote on each candidate, 

except for those from his/her own department/school.  

e. When a Candidate applies concurrently for both tenure and promotion, one 

ballot is cast for tenure and another for promotion. The ballots must be clearly 

labeled.  

f. The ballot must contain a well-reasoned, professional assessment of the 

Candidate’s qualifications for tenure or promotion and a rationale for supporting 

or not supporting the candidate. The qualifications must address the Candidate’s 

professional status with regard to teaching, scholarly activity, and service.  

 

 

 

EVALUATION FOR MERIT SALARY INCREASES:   

THREE-YEAR AGGREGATE PRINCIPLE 
 

It is recognized that using only the most recent annual evaluation for a merit salary 

increase may create inequities in cases where merit salary increases do not occur every 

year.  For the purpose of evaluation for merit salary increases, performance level 

will be determined from the aggregate of submitted PDSs and other supporting 

documents for the three most recent evaluated years (upon agreement of both the 

faculty member and department head; periods when the faculty member was on 

sanctioned leave may be excluded from evaluation). 

 

It must be understood that, in an ideal system merit increases are only the third element 

of a three-tiered salary increase program.  First, all faculty in good standing should 

receive a base increase related to a Cost of Living formula.  Second, all faculty 

performing at the Successful level or above should receive a step-wise increase for each 

year of service.  Finally, merit increases, when available, should be reserved for 

outstanding performance (Exceptional). 

 

 

In developing a recommendation for a merit salary increase, teaching effectiveness shall 

be weighted at 50-60% percent.  The aggregate of scholarly and professional activity and 

service to the college, school, department, students, profession, and community shall be 

weighted at 40-50% percent, partitioned according to negotiations between the Faculty 
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member and the Head at the beginning of each performance year.  An overall rating of 

Exceptional will be required for the highest level of merit increase. 

NOTES: 

1. Refer to The Citadel Memorandum 3-601, August 27, 2013 for college 

regulations concerning probationary reappointment, tenure, and promotion 

information. 

2. Use the recommended Portfolio format as described in Section A of Annex C, 

Memorandum 3-601, August 27, 2013 as a guide for preparing materials 

3. All materials are submitted electronically (exceptions are books or materials that 

can’t be reproduced efficiently electronically). 

4. Timelines, Figures, and Tables included in Annex A, Annex B, and Annex C in 

Memorandum 3-601, August 27, 2013 will be followed. 

5. Departmental and college documents regarding probationary reappointment, 

tenure, and promotion can be found under The Citadel Faculty Tenure & 

Promotion Committee website. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



19 

 

 

Appendix A 

 
Peer Evaluation of Teaching in Health, Exercise and Sport Science  

(Adapted from ADEPT OBSERVATION INSTRUMENT)  

Revised 11/13  

Instructor’s Name: ___________________ Evaluator’s Name: ____________________________ 

Subject: _______________________________ Lesson Title: _____________________________ 

Date: __________________                                      Time: ______________  

1 = Unsuccessful   2 = Successful   3 = Exceptional    

Key Elements Evidence Score 

Establishing and maintaining 
high expectations for  

learners 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
1 

 
2 

 
3 

 The instructor: 

Establishes high expectations of student learning 
and participation in class. 

 

Establishes opportunities for students to 
participate in class.  

    

Using instructional strategies 

to facilitate learning 

 

 

 
 

 
 

 

 
 

 
 

 

1 

 

2 

 

3 

The instructor: 

Uses appropriate and a variety of instructional 
strategies. 

  

Uses instructional strategies effectively. 

    

Providing content for learners  
 

 
 

 
 

 

 
 

 
 

 

 
 

1 2 3 

The instructor: 

Identifies lesson objectives. 

 

Provides appropriate content and structures that 
content to promote meaningful learning. 

 

Demonstrates a thorough command of the 
discipline that he or she teaches. 

 

    



20 

  

Maintaining an environment that 
promotes learning 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 

 
2 

 
3 

 

The instructor:  

Creates and maintains an environment of his or 
her classroom as a safe place that is conducive 
to learning. 

 

Creates and maintains a positive affective 
climate in his or her classroom. 

 

Creates and maintains a culture of learning in 
his or her classroom. 

    

Managing the classroom  

 

 

 

 

 

 

 

 

 

 

 

1 2 3 

The instructor: 

Manages student behavior appropriately.  

 

Makes maximal use of instructional time. 

 

 

    

Comments:       Overall Rating (Circle one) 
       Exceptional  13-15 
       Successful  10-12 
       Unsuccessful  9 or below 
 

 


