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Introduction 
 

The vision of the ELPM Department is to maintain excellence in the education of 

Technical Leaders and Management Professionals.  The Department embraces The 

Citadel Core Values of Honor, Duty, and Respect.  We hold fast to the School of 

Engineering time-proven Core Values:  Students are our focus, engineers as 

principled leaders, collaborative teaching and learning environment, and growth 

through assessment.   

 

To meet the mission and objectives, the ELPM faculty is committed to improving 

and enhancing teaching effectiveness and professional qualifications through 

faculty development and scholarly activity, as well as service to the academic, 

professional, and surrounding communities.  

 

This document establishes the basis by which the academic promotion, tenure, and 

post-tenure evaluation mechanisms provided in Citadel Memorandum 3-601 and 3-

602 are to be applied when evaluating faculty members in the ELPM Department.   

References 

1. The Citadel Memorandum Number 3-601, 7 January 2014, Policy on 

Probationary Reappointment, Academic Tenure, Academic Promotion, and 

Termination of Tenured Faculty. 

2. The Citadel Memorandum Number 3-602, 15 April 2014, Policy on Post-

Tenure Review. 



 
 

2 

 

Policy  
 

This policy provides guidance for making tenure, post-tenure review, and 

promotion and merit recommendations in a way that will: 

 

 Ensure continuous and high levels of academic excellence for Citadel 

students; 

 Establish a defined process with evaluation procedures and appropriate 

administrative actions for review of untenured faculty in the Department 

for probationary reappointment, tenure and promotion, and for promotion 

and post-tenure review of tenured faculty; and 

 Provide faculty with measures for the assessment of performance criteria 

with regard to teaching, scholarly activity, and service. 

 

This policy presents the requirements for probationary faculty to attain tenure 

and/or promotion to the ranks of associate professor and professor within the 

Department of Engineering Leadership and Program Management in the School of 

Engineering at The Citadel. It contains the post-tenure review criteria, standards 

for evaluating the total performance of a faculty member, and review committee 

composition, in accordance with References 1 and 2. 

Evaluation Procedures 

Each January the Department Head shall conduct an evaluation of the department 

faculty supported by the faculty’s Personal Data Sheet, student course evaluations, 

and peer evaluations.   In parallel, each faculty member will provide the 

Department Head with an annual development plan.  The faculty member and the 

Department Head will discuss the development plan to ensure that it supports the 

mission of the Department and School, and that it is in concert with the 

requirements for probationary reappointment, tenure, and promotion as presented 

in Ref. 1.  The faculty member’s performance in the areas of teaching, scholarly 

activities, and service will be documented annually.  The timeline for the 

preparation and submission of documents in support of the Department Head’s 

evaluation and for consideration for reappointment, tenure, promotion, and post-

tenure review are presented in Annex C of Reference 1 as well as Annex A of 

Reference 2.   
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In the following sections the composition of the review committee is established, 

followed by the criteria for three areas of faculty responsibility.  The criteria are 

intended to guide evaluation of the overall performance of each member of the 

ELPM faculty.  The evaluation provides the basis for recommendations to the 

Dean of the School of Engineering concerning promotion in academic rank, tenure, 

post-tenure review and merit pay adjustments, based on standards described in a 

subsequent section.   

Review Committee Composition 

The composition of the ELPM Departmental Tenure and Promotion Committee is 

defined by the action sought by the candidate. This committee must include a 

minimum of three tenured faculty members of appropriate rank from within the 

Department.  Should the Department be unable to meet the membership number or 

seniority (as described below), the Department Head will seek the additional 

faculty and/or faculty with the appropriate seniority from within the School of 

Engineering. 

 
I. THE COMMITTEE FOR PROBATIONARY REAPPOINTMENT 

This committee consists of all tenured members of the Department. During the 

third-year review, the committee must also include a tenured Citadel faculty 

member from another department in the School of Engineering (excluding 

department heads and the Dean), who is at least a tenured Associate Professor. The 

tenured faculty of the Department will select the outside member of the committee.   

 
II. THE COMMITTEE FOR PROMOTION 

This committee is composed of the tenured members of the Department, as 

appointed by the Department Head.  The Department Head chairs the committee.  

The committee, with input from the candidate, will select a senior tenured faculty 

member from another department in the School of Engineering (excluding 

department heads and the Dean) to serve on the committee.  The committee 

members must be at a rank equal or higher to that being considered for the 

candidate.  

III. THE COMMITTEE FOR TENURE AND POST-TENURE REVIEW   

This committee is composed of the tenured members of the Department, as 

appointed by the Department Head.  The Department Head chairs the committee.  
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The committee, with input from the candidate, will select a tenured faculty 

member from another department in the School of Engineering (excluding 

department heads and the Dean) to serve on the committee.  The committee 

members must be at a rank equal or higher to that of the candidate.  

 

 

Faculty Evaluation Criteria 

 
I. EVALUATION OF TEACHING  

 

The ELPM department places significant emphasis on the area of effective 

teaching.  The Department’s faculty teaches in the day Cadet program and in the 

evening Citadel Graduate College (CGC) program.  This dual responsibility 

includes advising and working with students in both programs, and both are 

included in the evaluation of faculty. 

 

The faculty has an obligation to meet classes as scheduled, to thoroughly prepare 

material for a course, to professionally present this material, and to provide an 

evaluation of student performance.  Competence in the classroom is a minimum 

level of performance for a faculty member.   

 

The ELPM Department considers five areas in evaluating faculty teaching 

effectiveness:  1) peer evaluation; 2) course design; 3) assessment of student 

achievement; 4) professionalism; and 5) course/student evaluations.  Performance 

in most or all these areas may result in the following ratings:  Exceptional, 

Successful, or Unsuccessful. 
 

A.  Criteria 
 

The following list, while not intended to be all inclusive, serves as a guide to what 

is considered in evaluating teaching effectiveness for the purposes of this policy. 

Under each of the elements are examples of evidence of effective teaching, with an 

understanding that there may be others. 

 

1. Peer evaluation of teaching 

 

a. Obtains a peer review having a minimum of 2 evaluations each year 

for Assistant Professors and 1 per year otherwise 
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b. Presents clear, concise lectures that stimulate student interest and 

enthusiasm 

c. Enhances course content through adoption of new teaching methods 

d. Communicates effectively with students using a variety of teaching 

strategies and appropriate levels of preparation. 
 

2. Course design 
 

a. Prepares and distributes syllabi with measurable learning outcomes 

b. Creates new courses or makes enhancing changes to course content 

c. Effectively uses a variety of teaching methods 

d. Maintains ABET, SACS and/or GAC-required files of course 

information and program objectives 
 

3.  Assessment of student achievement 

 

a. Assesses student achievement using a variety of assessments 

(projects, papers, homework assignments, tests/quizzes, labs, etc.) at 

regular intervals 

b. Grades and returns assessments within one week, except for Capstone 

or design projects 

c. Designs assessments to evaluate achievement of course and program 

objectives 

 

4. Professionalism 
 

a. Meets classes punctually and dependably 

b. Makes effective use of the allotted time for classes 

c. Remains abreast of the state-of-the-art in the scope of the courses 

taught and in teaching methods  

d. Maintains accessibility for student-initiated conferences and 

counseling and provides guidance regarding program offerings and 

career opportunities 

e. Maintain at least 3 hours of office hours per course per week based on 

student availability 

 

5. Course/student evaluations 

 

Scores at or above the guidelines presented in the next section. 
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B. Performance Evaluation Guideline 

 

On an annual basis and in the various committee reviews, the guideline provided in 

Table 1 will be used to evaluate teaching effectiveness. 

 

Table 1 Evaluation of Teaching  
 

Element Low Medium High 

Peer Evaluation  Scores Unsuccessful 
on Peer Evaluation of  
Teaching 

Scores Successful on 
Peer Evaluation of  
Teaching 

Scores Exceptional 
on Peer  Evaluation 
of Teaching 

Course Design*  Demonstrates 
minimal evidence of  
the following:  
Prepares and 
distributes syllabi 
with measureable 
learning outcomes; 
Makes enhancing 
changes in course 
content; Effectively 
uses a variety of 
teaching methods; 
Incorporates current 
developments in area 
of expertise into 
course 

Demonstrates clear 
evidence of most of 
the following: 
Prepares and 
distributes syllabi 
with measureable 
learning outcomes; 
Makes enhancing 
changes in course 
content; Effectively 
uses a variety of 
teaching methods; 
Incorporates current 
developments in 
area of expertise 
into course 

Demonstrates clear 
evidence of all of the 
following: Prepares 
and distributes 
syllabi with 
measureable learning 
outcomes; Regularly 
enhances  course 
content; Effectively 
uses a variety of 
teaching methods; 
Incorporates current 
developments in 
area of expertise into 
course 

Assessment of 
Student 
Achievement* 

Rarely assesses 
student achievement.  

Periodically assesses 
student 
achievement  using a 
variety of 
assessments 
(projects, papers, 
homework 
assignments, 
tests/quizzes, labs) 
at regular intervals 
throughout courses 
and a final 
examination 

Consistently assesses 
student achievement 
or end of course 
assessment  using a 
wide variety of 
measures (projects, 
papers, homework 
assignments, 
tests/quizzes , 
presentations, labs) 
at regular intervals 
throughout courses 
and a final 
examination 
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Professionalism* Rarely demonstrates 
a pattern of 
professional 
behavior, such as 
promptness, 
maximizing 
instructional time, 
maintaining currency 
in course topics, or 
providing office hours  

Demonstrates a 
pattern of 
professional 
behavior, such as 
promptness, 
maximizes 
instructional time, 
maintains currency 
in course topics, 
provides scheduled 
office hours  

Consistently 
demonstrates a 
strong pattern of 
professional 
behavior, such as 
promptness, 
maximizes 
instructional time, 
maintains currency in 
course topics, 
provides scheduled 
office hours 

Course/Student 
Evaluations 

The average score for 
most  questions on 
student evaluations 
are below the college 
average and there is 
no evidence of 
improvement  

The average score 
for most  questions 
on student 
evaluations are at 
the college average 
and there is 
evidence of 
improvement  

The average score for 
most  questions on 
student evaluations 
are above the college 
average and there is 
evidence of 
continued efforts to 
improve  

Aggregate 
Evaluation 

Unsatisfactory 
Majority of the 

elements rated low 

Satisfactory 
Majority of the 
elements rated 

medium 

Exceptional 
Majority of the 

elements rated high 

*As documented in PDS 

 
II. EVALUATION OF SCHOLARLY ACTIVITY 

 

Scholarly activity can be demonstrated through active involvement and growth in 

the disciplines appropriate to the ELPM Department.  Listed below are examples 

of evidence of proficiency, with an understanding that there may be other valid 

forms of evidence of proficiency. 

 

A. Criteria 
 

1.  Authors a scholarly book. 

2.  Authors an article in a refereed journal. 

3.  Is awarded a patent. 

4.  Receives a grant, contract, or summer fellowship. 

5.  Presents a paper at a refereed conference. 

6.  Presents a paper at a regional conference. 

7.  Authors a technical paper in non-refereed publication. 
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8.  Authors a technical report. 

9.  Edits journal articles as a member of an editorial board of a refereed journal. 

10.  Edits a book or journal special edition.  

11.  Provides peer reviews of scholarly work. 

12.  Earns a professional certification. 

13.  Participates in a professional discipline-related project 

14.  Initiates and conducts scholarly research.  Scope and nature must be   

described. 

15.  Writes and submits grant or contract proposal.  Documentation required. 

16.  Other evidence, documentation required. 
 

 

B. Performance Evaluation Guideline 

 

On an annual basis, the guideline provided in Table 2 will be used to evaluate 

Scholarly Activity. 
 

Table 2  Relative Value of Scholarly Activity 
 

Element Low Medium High 

Author/ 
co-author 

N/A Technical report, 
manual, workbook or 
other supplemental 
teaching material  

Book, book chapter 

Submission of article to peer 
reviewed journal 

Article in popular 
press or non-refereed 
publication 

Peer reviewed/ 
refereed journal 
article 

Submission of 
presentation/poster/webinar 
to international or national 
professional 
conference/meeting 

Presentation/poster/ 
webinar at a regional, 
state or local 
professional 
conference/meeting;  

Presentation at an 
international or 
national professional 
conference with a 
published 
proceedings;  

Peer-reviewed 
presentation at a 
regional or state 
conference 
 
 

Keynote presentation 
at a local or regional 
conference/meeting; 

Editor/co-
editor 

N/A N/A Book or refereed 
journal articles 
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Reviewer N/A Grant application for  
funding 

N/A 

N/A Journal, book, book 
chapter(s), scholarly 
papers 

N/A 

Director/ 
Organizer 

N/A Thesis, student 
research project, or 
professional event or 
meeting 

National Professional 
conference/workshop 

Regional Professional 
conference/workshop 

Consultant N/A Consulting /providing 
professional service 
of a  scholarly nature 

N/A 

Grants Receive a Citadel Faculty 
Research or Development 
Grant  

Submit an external 
Research Grant 

Receive an external 
Research or 
Professional Activity 
Grant 

Scholarly 
growth 

Attends a discipline-related 
conference, workshop or 
seminar 

Attends and presents 
knowledge to the 
faculty from a 
discipline-related 
conference, 
workshop or seminar 

Develops a new 
course 

Professional 
Participation 

Participates in workshop/ 
seminar 

Works toward or 
maintains a 
professional 
certification; 
Participation in 
professional 
discipline project  

Earns a professional 
certification 

Professional 
Recognition 

N/A N/A Receives professional 
honor, award, or 
significant 
recognition 

Professional 
Recipient 

N/A N/A Receives external 
scholarship or 
fellowship 
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Aggregate 
Evaluation 
Scholarly 
Activity 

Unsatisfactory 
Provides little evidence of 
Scholarly Activities in the 
Medium or High Value 
categories 

Satisfactory 
Provides evidence of 
at least 2 Scholarly 
Activities in the 
Medium or High 
Value categories 

Exceptional 
Provides evidence of 
2 or more Scholarly 
Activities in the 
Medium or High 
Value categories, 
with at least 1 of 
these in the High 
Value Category 

 
 

 
 

III. EVALUATION OF SERVICE  

Faculty in the Department are expected to contribute their time and talents as a 

service to the Department, the SOE, The Citadel, and the local, state, regional and 

national communities over the course of their academic careers.  As faculty move 

through their careers, it is expected that they will have greater leadership roles in 

the college, departmental and professional service activities.    Service to the 

community or public involves participating in community activities related to the 

discipline.  

 

A. Criteria 

The evaluation of the service responsibility may include, but is not limited to, the 

following elements: 

1. Committee Activities. 

a. Contributes or leads in Departmental, School, or College committees 

b. Serves other College organizations or councils 

2. Student Activities. 

a. Serves as an advisor to any student organization or club, including 

services as a Company Academic Advisor 

b. Organizes and leads student teams in competitive or contributive 

endeavors related to the discipline  

c. Supports students with recommendation letters and career advice 

3. Community Activities. 

a. Presents talks in areas of expertise to community or industry groups 

b. Grants interviews to share knowledge in areas of expertise 
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c. Judges science fairs or similar activities 

d. Participates in community activities in support of the STEM  and 

program/project management profession 

4. Discipline Activities. 

a. Holds offices in local, state, regional, or national organizations 

b. Participates or chairs committee work in local, state, regional, or 

national organizations 

c. Serves on a review panel for a conference or professional organization 

d. Engages in technical or professional consulting work. Scope and 

nature must be described. 

e. Conducts seminars or serves on seminar panels. 

 

B. Performance Evaluation Guideline  
 

Table 4  Evaluation of Service 
 

Element Low 
 

Medium 
 

High 
 

Committee 
Activities 

Contributes/Leads 
Departmental 
Committee 

Contributes to 
School/College 
Committee 

Leads 
School/College 
Committee 

Serves other College 
Organizations or 
Councils 

Leads other 
College 
Organizations or 
Councils 

Student 
Activities 

N/A Advisor to student 
organization or club, or 
as Company Advisor 

Organizes/leads 
student team in 
discipline-related 
endeavor Supports student team 

in discipline-related 
endeavor 
Provides student 
recommendation 
letters, career advice 
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Community 
Activities 

N/A Presentation in 
discipline to 
community/industry 
groups 

Directs or 
Coordinates STEM 
or Program/Project 
activities  

Grants interviews to 
share expertise 
Judges science fairs or 
similar activities 

Discipline 
Activities 

Conducts 
seminars or serves 
on  seminar 
panels locally  

Conducts seminars or 
serves on  seminar 
panels regionally 

Conducts seminars 
or serves on  
seminar panels 
nationally 

 Participates or chairs 
committee work for 
local or state 
organization 

Participates or 
chairs committee 
work for regional 
or national 
organization 

Serves on review panel 
for a conference or 
professional 
organization 

Engages in technical or professional consulting work, low to high 
based on nature and scope 

Aggregate 
Evaluation of 
Service 

Unsatisfactory 
Provides little 
evidence of 
service  

Satisfactory 
Provides evidence of 
service in 2 or more 
elements, with 
Medium to High value 
categories for at least 1 
of the elements 

Exceptional 
Provides evidence 
of service in 2 or 
more elements 
with Medium or 
High Value in 2 or 
more of the 
elements 

 



 
 

13 

 

Standards for Tenure  
 

For tenure as an Assistant Professor, the Candidate must demonstrate mastery of 

one’s area of expertise, effectiveness at conveying course material to students, and 

a willingness to help students understand course material.   The Candidate must 

show progress in the area of scholarly and professional activity. They must have 

clearly defined plans for the completion of projects underway and continued 

scholarly growth and development.  The Candidate must be engaged in service to 

the department/school, College, students, and profession/community.   The criteria 

for recommending tenure are that a faculty member is evaluated as successful in 

each of the three areas annually for four years preceding the review.   

 

Standards for Promotion  
 

I. Promotion to Associate Professor  

 

The college standards for promotion to the rank of Associate Professor for teaching 

and service are the same as for tenure. In scholarship, however, the Candidate must 

demonstrate continued mastery of the discipline through scholarly and professional 

activity. The criteria for recommending promotion at the rank of associate 

professor are that a faculty member is evaluated as successful in each of the three 

areas annually for six years preceding the review, and exceptional in the scholarly 

activity area in at least three of the last four years.  

 

II. Promotion to Professor  

 

In addition to the requirement for tenure and promotion at the rank of associate 

professor, the candidate must present evidence showing a documented history of 

effective teaching and scholarly and professional activities. The Candidate should 

also present evidence of leadership roles in service activities. The Candidate 

should present clear and documented evidence of peer-reviewed scholarly activity 

that is judged to be of importance to the discipline and is widely available. The 

criteria for recommending promotion to the rank of professor are that a faculty 

member is evaluated no less than successful in each of the three areas annually 

preceding the review, and exceptional in teaching and scholarly activities in at least 

three of the years.  The Candidate must be evaluated as exceptional in the Service 

area in at least two years of the review period.   
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Standards for Post-tenure Review 

 
For continued appointment with tenure, the faculty member must demonstrate 

continued performance in teaching, scholarly activity, and service.   The criteria 

are that a faculty member is evaluated successful in teaching and one of the other 

two areas annually preceding the review, and exceptional in teaching and scholarly 

activities in at least three of the years. A faculty member cannot be unsatisfactory 

in scholarship or service for more than two of the preceding six years.  Actions 

following a review of unsatisfactory are defined in Ref. 2.  


