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Introduction 

 

The primary mission of the Department of Civil Engineering is : 

 

   1. To provide a high quality program of studies which provides the basic educational 

requirements for the pursuit of a professional career in civil engineering;. ?      

 

   2. To prepare students to purse post graduate studies; and  

 

   3. To provide and educational background broad enough to meet the 

requirements of a good citizenship and enable the graduate to serve 

in a wide variety of other fields requiring leadership and problem 

solving skills.      

To achieve this mission the civil engineering faculty is committed to improving and enhancing 

their teaching effectiveness and professional qualification through faculty development and 

scholarly activity as well as service to the academic and professional community. 

  

This document establishes the mechanism for the assessment of faculty members in the Civil 

Engineering Department in their efforts to achieve the stated mission of the department.   The 

major purpose of this document is: 

 

  1. To provide formative feedback to faculty members on their performance with 

regards to teaching, scholarly activity, and service;      

  

   2. To provide a summative tool for the evaluation of merit, 

promotion, and tenure decisions; 

        

   3. To provide a barometer of the health and welfare of the 

department. since the heart of any academic department is the 

faculty achievements and accomplishments. 

 

This document attempts to quantitative a faculty member’s contribution to the growth of the 

department.  However, the complex interactions that must take place in any human endeavor are 

not easily reduced to numbers.  Care must be used in reducing the performance of individual to 

just some number.  As of yet, it is difficult to quantify the caring attributes of individuals which 

is a prerequisite for excellence in teaching.  As such, the numbers computed using this document 

should serve as guidelines for performance decisions.   In addition, this document should not be 

viewed as a static procedure but a dynamic one.  In other words, changes are continuously 

occurring in the academic field and any document prepared to evaluate performance must also be 

flexible enough to change with the needs of the community it serves. To ensure that this 

document remains compatible with the goals of the Civil Engineering Department, it shall be 

reviewed annually by the department assessment committee during the fall term prior to January 

1.    
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 General Expectations 

 

 

The following areas of faculty responsibility are based upon the attributes of the scholar 

and teacher: the will to know; the desire to share knowledge with, and to provide encouragement 

to students; and a proprietary interest in the welfare of the college and society.   These areas of 

faculty responsibility have been identified and stated in the rather general terms to provide the 

necessary flexibility for individual interpretation.  The state of professional activity within these 

areas is not intended to be inclusive, nor is any faculty member expected to be "equally active" in 

each area.  It is reasonable to assume that individual faculty members will differ in their 

contributions to the department and to the college with the understanding that teaching, scholarly 

activity,  and service to the college and the profession are all necessary to one degree or another. 

 

Teaching Responsibilities 

 

1. To encourage the pursuit of learning by demonstrating respect for each student as 

an individual by adhering to the proper role of intellectual guide and counselor 

and by remaining tolerant of each student's opinion, open-minded to response 

while attempting to motivate each student to his of her full potential. 

2. To stimulate continued intellectual growth through skillful and enthusiastic 

presentations insured by thorough preparation, both general and specific through 

judicious innovation, both in substance and in method. 

3. To hold before each student scholarly standards of the discipline of civil 

engineering through the presentation of challenging, yet appropriate, goals 

assessed through a process of evaluation which reflects each student's true merit. 

4. To be accessible to each student for the purpose of academic advisement, 

counseling, and intellectual interaction. 

5. To participate in the continuing development of curricula with the purpose being 

to facilitate the communication of an ever-expanding body of knowledge. 

 

Scholarly and Professional Responsibilities 

 

1. To continue as the master of one's discipline through scholarly activity such as: 

a.  Research, which may or may not lead to publication 

b.  Writing including creative literary works and textbooks for any 

level  

c.  Obtaining grants for advanced study, research, etc. 

d.  Obtaining grants for student development or development of 

professionals in the field. 

2.  To continue one's professional development through activities such as: 

a. Participation in professional societies within one's discipline. 
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b.  Organizing and participating in conferences, seminars,   

workshops, and planned sessions for sharing with colleague and 

students. 

c.  Expanding expertise in depth and breadth. 

 

Service to the College, Department, Students, and the Profession 

 

1. To play an active role in departmental and college government by serving on, and 

chairing standing committees, ad hoc committees, and the various councils. 

2.  To participate in co-curricular and extra-curricular activities such as: 

a.  Societies and organizations promoting the professionalism of 

students 

b.  Events involving guests and scholars. 

c.  Student clubs enhancing the college experience for the student. 

3. To lend professional support to various aspects to the community including 

education. 

4. To ensure that one's outside activities do not interfere with one's primary 

obligation to the college. 

 

 

 Assessment Process 

 

The most critical phase in career development and the attainment of specific goals for each 

faculty member is planning.  If the department approves a plan and this plan is followed each 

year of service the faculty member will most likely grow in his or her profession and will meet 

the goals to tenure and promotion. 

 

Each year the faculty member will meet with the department head to begin planning his or her 

professional activity for the following year.   The faculty member in conjunction with the 

department head will use the faculty development plan to map his or her course for the future.   

In developing this plan the tenure/promotion/criteria in each of the three key areas must be used 

along with consideration of departmental needs and the individual faculty strengths. 

 

During the assessment period of each academic year, the faculty member and the department 

head will review the personal data sheet in light of the faculty development plan so that a fair 

evaluation can occur.  Upon completion of the above process, the final evaluation will be made 

and a record of that evaluation will be documented on the final evaluation form for the faculty 

member.  The faculty member and the department head will sign this form and if any 

disagreement exists a committee from the department will review the accomplishments of the 

faculty member.  This committee will consist of the most senior tenured faculty member and two 

additional tenured faculty members from the department.  All relevant information will be 

supplied by the department head to this committee.  The decision of the committee will be final. 
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Assessment of Teaching 

 

Teaching in the Department of Civil Engineering refers to the broad area of student faculty 

interaction for educational purposes.  A faculty member who excels in teaching motivates 

students, maintains scholarship by sustaining breadth and depth of knowledge,  and contributes to 

the understanding of the subject matter and the methods of teaching.  In a broad sense teaching is 

assessed on the basis of two criteria: instructional delivery and instructional development. 

 

Instructional Delivery 

 

Quality of instructional delivery can only be properly measured by the customer: the civil 

engineering student.  Richard Miller in the book Evaluating Faculty for Promotion and Tenure 

suggest a definition of a good teacher: "Good teachers are open to ideas and innovation. They 

personify enthusiasm, not only for their area of competence, but also for their students and life 

itself.  They know their subject, can explain it clearly, and are willing to do so in or out of class.  

They approach their area of competence and their students with an integrity that is neither stiff 

nor pompous, and their attitude and demeanor are more caught than taught."  Clearly the civil 

engineering student should be able to evaluate most if not all these characteristics.  Three 

mechanism exist that allows the student the opportunity to express his or her opinions on 

delivery: college wide student evaluation forms, Civil Engineering Exit Interview and Alumni 

Surveys.  All are part of this assessment process. 

 

Instructional Development 

       

Quality in instructional development is necessary to demonstrate excellence in teaching.  

Instructional development is defined as those activities that precede and support instructional 

delivery including those activities that keep faculty members current in their fields.  Although the 

student benefits considerably from excellence in instructional development, the proper 

assessment mechanism is the department and as such The Citadel.  This is especially true in an 

undergraduate department where many of the courses taken by students are at the introductory 

level.  Hence, the student may not be aware of the effort a professor is making in the preparation 

of a given class assignment.   Instructional development covers class preparation, presentations, 

and student contact.  One mechanism exists at present to assess this area: the department’s head's 

evaluation of the College Wide Personal Data Sheet (PDS).  This form is then a part of the 

teaching evaluation.  In addition, in 1988 a means of measuring the degree of success in each of 

the above area was proposed by the college and is included in the appendix to guide the 

department head in his or her evaluation of the PDS.   
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Faculty Teaching Evaluation Criteria    

 

An evaluation mechanism similar to a grade point average is used to distinguish various levels of 

performance.  The table shown below gives these evaluation standards. 

 
 

Performance Level 
 

 Quantitative Measure 
 

Outstanding 
 

 >3.4  
 

Very Good 
 

 >2.7 
 

Satisfactory 
 

 >1.8 
 

Weak 
 

 >0.8 
 

 Unsatisfactory 
 

<0.8 

Table 1: Faculty Performance Level Index as a Quantitative Measure 

 

Evaluation of teaching stems from five sources: college wide student evaluation, senior exit 

interview evaluation, Department Head's evaluation and Alumni surveys.  In addition, if any 

evaluation scheme is to work then it must be goal driven.  In other words, the faculty member 

should state goals for the following academic year, be held accountable for the attainment of 

these goals, and then be rewarded for achieving the goals.  

 

The criteria for the Department Head’s evaluation are the same as that proposed in 1988.  A copy 

of this criteria is included in the Appendix of this report.  A faculty member performing at the 

level of Category I should be measured as very good to outstanding; whereas, a faculty member 

performing at a level of Category II would be measured as satisfactory to very good level.  

Finally, if the faculty member is performing at a Category III level, he or she should be assessed 

at performing between a weak to poor level.  Further, since taking Alumni surveys is a time 

consuming process, it should be used only for promotion and tenure decisions.  As a final word 

of caution in using student evaluation forms, they should be used to detect trends over many 

classes not just single out one class.  
 
Assessment Mechanism 

 
Relative weight 

 
Potential Performance Level 

 
Achieving Academic Goals 

 
2 

 
0 to 4 

 
College wide student evaluation 

 
1 

 
0 to 4 

 
Exit interview senior evaluation 

 
1 

 
0 to 4 

 
Department Head's Evaluation   

 
3 

 
0 to 4 

 
Alumni Surveys(Tenure, Promotion) 

 
1 

 
0 to 4 
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Table 2: Assessment Mechanisms for Teaching 

 

Table 2 lists the assessment mechanism the relative weight of that mechanism and the potential 

performance levels that can be obtained.  The rating of any individual faculty member is 

computed by taking a weighted average of these assessment mechanisms.  The final average is 

compared to the values shown in Table 1 for the final overall assessment of teaching 

performance. 

 

 

Assessment of Scholarly Activity and Faculty Development 

 

As mentioned in the introduction a part of our mission the civil engineering faculty is committed 

to improving and enhancing their teaching effectiveness and professional qualification through 

faculty development and scholarly activity.  Scholarly activity and faculty development serves 

the department in the following ways: 

 

a. it is a self-renewal process allowing the civil engineering faculty member to stay 

abreast of the latest changes in the area of civil engineering and engineering 

education; 

b. it provides the civil engineering faculty member an outlet for their creative 

endeavors; 

c. the publishing and or the presenting of scholarly material brings recognition to the 

Civil Engineering Department and The Citadel; and more important 

d. at an undergraduate institution it serves to demonstrate to the undergraduate civil 

engineering student that learning does not stop upon completion of a four year 

program but is a lifetime endeavor. 

 

The teaching loads as stated in the faculty manual are such that scholarly activity and faculty 

development tend to be add-on function as opposed to being a part of the faculty teaching load.   

Specifically, each faculty member is to teach 12 credit hours or 14 contact hours with no release 

time being given to perform scholarly activities. Although not discouraging funded research, The 

Citadel does not have a funded research mission.  Nonetheless, scholarly activity plays an 

important role in tenure, promotion, and merit evaluations. 

 

There are numerous ways faculty members can satisfy their responsibilities in the scholarly 

activity and faculty development area.  However, it is understood that some scholarly activities 

have more academic value than others.  For example, a faculty member can publish in a refereed 

publication or present a paper at a conference.  In general, the refereed publication carries a 

higher academic value than does a presentation at a conference.  This is a means then of 

describing the quality of the scholarly activity or faculty development.  It is not completely 

foolproof since it is indeed possible that a presentation at a national conference could have a 

larger educational impact then a refereed publication in an obscure journal.  It, however, would 

serve as a basis for assessment. 
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Scholarly and Professional Development Evaluation Criteria 

 

The following table list possible scholarly and faculty development activities and their relative 

values.  It must be noted that one can argue the relative values but once decided upon it will give 

a means to determine the relative contributions of each faculty members as well as the 

department. 

 
 

Scholarly Activity or Faculty Development 
 

Relative Value 
 
  Achievement of stated scholarly or faculty development goals 

  Published textbook 

  Progress towards publication of textbook 

  Refereed publication 

  Patents 

  Publication editor 

  Non-referred publication 

  Presentation at a national conference 

  Presentation at a regional conference 

  Research report 

  Funded research activities 

  Unfunded research activities 

  Reviewer for refereed publications 

  Reviewer abstracts for conferences 

  Second or third author of papers 

   Attending conferences 

  Attending short course 

  Development of new course material 

  Consulting 

  Others 

 
5 

20 

5 

10 

8 

5 

6 

5 

4 

5 

8 

4 

4 

3 

.5XValue 

5 

5 

5 

5 

TBD 

   

 

Table 3: List of Possible Scholarly Activities and Relative Merits 

 

The evaluation of a faculty member would consist of the addition of the points for each of the 

activities reported.  Table 4 shown below would determine final ranking with regards to 

performance level. 
 

Performance Level 
 

Culminate Value 
 
Outstanding 

 
>35 

 
Very Good 

 
>25 

 
Satisfactory 

 
>15 
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Weak >10 
 
Unsatisfactory 

 
<5 

 

Table 4: Definition of performance level for Scholarly Activity 

Assessment of Service 

Service Evaluation Criteria 

 

Since an institute of higher learning such as The Citadel in many ways is a self governing body, 

involvement with the civil engineering department and the college community is a very 

important part of a faculty member's responsibility.  Similar to research there is numerous ways 

in which a faculty member can fulfill his or her obligations in this important area.  Hence, the 

proposed procedure is the similar to the section on scholarly activity.  Table 5 lists the possible 

service activities and their relative merit. 

 
 
Service Activity 

 
Relative Merit 

 
Achievement of stated service goals 

Advisor to student organizations 

Chair of college wide committee 

Chair departmental committee 

Leader of in service training 

Organizer of workshop 

Member of College wide or departmental committee 

Officer in professional organization 

Coordinator of conference 

Moderator at conference 

Committee member in professional organization 

Member of professional organization 

Attendance of professional meetings 

Support of Student Activities 

Others 

 
5 

10 

8 

5 

5 

5 

3 

5 

7 

4 

3 

1 

2 

1 

TBD 

Table 5: List of possible service activities and their relative merits 

 

The evaluation of a faculty member would consist of the addition of the points for each of the 

activities reported.  Table 6 shown below would determine final ranking with regards to 

performance level. 
 
Performance level 

 
Relative merit 

 
Outstanding 

 
>35 

 
Very Good 

 
>25 
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Satisfactory >15 
 
Weak 

 
>10 

 
Unsatisfactory 

 
<5 

Table 6: Definition of performance level for service 
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                                                         Overall Performance Level 

 

Overall performance level is computed by a weighted average as shown below of teaching, 

scholarly and faculty development activities, and service using the computed values from each 

section.   Specifically each performance level is given a numerical value: outstanding-4, Very 

good-3, satisfactory-2, weak-1, and unsatisfactory-0.   In all performance area for performance 

that fall between levels, interpolation can be readily used to assess final performance level.  The 

weights for each area of performance are given in Table 7. 

 
 
Area of performance 

 
Weight 

 
Teaching* 

 
1 to 2 

 
Scholarly and faculty development activities* 

 
1 to 2 

 
Service 

 
1 

 

Table 7: Weighing Factors for Overall Performance 

* The total of teaching and scholarly activity is not to exceed 3 

 

Final performance rating would be according to Table 1. To achieve any rating greater than 

satisfactory, a faculty member must have achieved a minimum performance level of satisfactory 

in all three areas of performance. 

 

Procedures and Standards for Probationary Reappointment 

 

Recommendations for probationary reappointment are the responsibility of all tenured faculty 

members of the department.  The candidate is responsible for preparing his or her folder each 

year of probationary appointment with the goal being that of tenure.  When preparing 

documentation, the candidate should substantiate the quality of performance needed to meet the 

standards.  The timing of these decisions are determined by college policy. 

 

The tenured members of the department will meet as specified by college policy to 

evaluate tenure-track candidates and to make recommendations for probationary reappointment.  

By the third probationary reappointment it is expected that the probationer will have 

demonstrated solid progress toward meeting the goal of tenure. At this time the departmental 

tenure and promotion committee will perform a complete review similar to the actual tenure 

review of all material presented by the candidate and make recommendations and suggestion on 

area needing improvement.   In the evaluation for probationary reappointment, the annual 

evaluation including documentation of teaching effectiveness and scholarly/professional 

activities will play a strong role.  As a minimum for recommendation for reappointment, the 

candidate should: 

 

1. Have documented evidence of at least satisfactory performance in all three areas 
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of his or her professional teaching responsibilities; 

2. Demonstrated potential for obtaining tenure; 

3. Demonstrated a collegial attitude towards members of the department. 

 

 

Departmental Standards for Tenure and Promotion to Associate Professor 

 

Tenure and promotion is a college-wide decision.  Criteria established in General Orders 15 and 

20 of the College Faculty Manual should be understood and adhered to if any degree of success 

at obtaining tenure or promotion is expected.   Although departmental evaluation serves as the 

backbone of the overall evaluation for tenure or promotion, it does not in any way guarantee an 

individual will be awarded tenure or promotion.  Nonetheless, the departmental recommendation 

serves as the cornerstone of the decision.  It is highly unlikely that a candidate who receives 

negative support from the department would be granted tenure or promotion (however, it is not 

impossible). 

 

For a candidate to receive positive support for tenure and/or promotion to Associate Professor, he 

or she should demonstrate that they have met the following minimum standards in addition to 

those standards in the Faculty Manual: 

1. A terminal degree in civil engineering or, in rare circumstances, equivalent professional 

experience coupled with a master's degree in civil engineering. 

2. A demonstrated a recorded of a performance level of at least Very Good in the area of teaching. 

3. Demonstrate potential for meeting the standards of scholarship and professional 

development for promotion to the next higher rank. 

4. Demonstrate a degree of collegiality and a willingness to cooperate with colleagues and to 

work conscientiously towards departmental and institutional goals.   
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Departmental Standards for Promotion to Professor 

 

Promotion to he rank of professor is intended to recognize status as an outstanding teacher, 

productive scholar/professional and a vital part in the development of departmental, college, 

student and community programs.  Promotion to this rank requires that the individual be of such 

stature as to be recognized by members of his department and other professionals in his or her 

discipline as an authority in their area of specialization.  It is expected that significant 

contributions will have been made in the areas of scholarly and professional activity, service to 

The Citadel, and the profession of civil engineering. 

 

For a candidate to receive positive support for tenure and/or promotion to Professor, he or she 

should demonstrate that they have met the following minimum standards in addition to those 

standards in the Faculty Manual: 

 

1. Met all qualifications for the associate professor. 

2. Demonstrated ability to communicate with and to inspire students and younger 

colleagues. 

3. Demonstrate recorded of at least Very Good performance levels in teaching and 

scholarly activity. 

4. Demonstrated record of leadership within the department and the college.  
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Appendix 

 

 

Criteria for Department Head's Evaluation 

Of 

Personal Data Sheet 

In  

Teaching 
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Teaching Responsibilities -- Preparation 

 

CATEGORY 

 

I. The professor maintains currency in his/her respective field (new experiences, 

educational attainments, commitments to reading and study, research directly related to 

courses, etc.) 

 

The professor consistently assimilates appropriate current materials (reports, critiques, 

review, research findings, etc.) into his/her course syllabi, supplementary readings, 

assignments, etc. 

 

The professor consistently reviews teaching methodology and, when appropriate, 

implements such enhancements as audio visual aids, projects, reports, guest speakers, 

etc. 

 

The professor consistently organizes the subject matter to enhance motivation and 

understanding and to provide for individual differences among students 

 

The professor consistently presents the objectives of the course and teaches to those 

objectives 

 

the professor consistently maintains the focus of the learner on the learning 

 

The professor is consistently thoroughly familiar with the required text and other 

assigned course materials 

 

 

 

II. The professor often assimilates appropriate current materials (reports, critiques, reviews, 

research findings, etc.) into his/her course syllabi, supplementary readings, assignments, 

etc. 

 

The professor often reviews teaching methodology and, when appropriate, implements 

such enhancements as audio visual aids, projects, reports, guest speakers, etc. 

 

The professor often organizers the subject matter to enhance motivation and 

understanding and to provide for individual differences among students 

 

The professor often presents the objectives of the course and teaches to those objectives 

 

The professor often maintains the focus of the learner on learning 
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The professor is often thoroughly familiar with the required text and other assigned 

course materials 

The professor develops and/or teaches a new course offering (selection of textbook, 

related materials, and equipment; development of a syllabus; etc.) 

 

The professor successfully manages an extra-ordinary teaching assignment (diversity of 

subjects, heavy student load, heavy use of term papers and essay questions, etc.) 

 

 

 

III. Major revision of syllabus for existing course 

 

The professor occasionally assimilates appropriate current materials (reports, critiques, 

reviews, research findings, etc.) into his/her course syllabi, supplementary readings, 

assignments, etc. 

 

The professor occasionally reviews teaching methodology and, when appropriate, 

implements such enhancements as audio-visual aids, projects, reports, guest speakers, 

etc. 

 

The professor occasionally organizes the subject matter to enhance motivation and 

understanding and to provide for individual differences among students                  

 

The professor occasionally presents the objectives of the course and teaches to those 

objectives 

 

The professor occasionally maintains the focus of the learner on learning 

 

The professor is occasionally thoroughly familiar with the required text and other 

assigned course materials 

 

 

 

 Teaching Responsibilities -- Presentation 

 

CATEGORY 

 

I The professor consistently present an organized, multi-dimensional approach to learning, 

such approach to include learning objectives and relation to the development of other 

phases of the student's knowledge and understanding 

 

The professor consistently communicates subject matter with enthusiasm, explains with 

great clarity, and stimulates student's independent thinking, etc. 
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The professor consistently makes concerted efforts to teach to the students individually 

(as well as in a group)--that is, taking into account the differences among students' 

background and abilities 

 

The professor consistently tests in a manner which not only adequately reflects a 

student's knowledge and understanding, but also has the potential to allow the student to 

exhibit inventiveness as well as understanding at a level higher than "learning by rote" 

 

The professor consistently uses appropriate technology to facilitate communication and 

aid student understanding and learning 

 

The professor consistently provides appropriate assessment of each student's work 

 

The professor consistently elicits the active involvement of students in the learning 

process 

 

The professor consistently provides opportunities for the student to apply in a variety of 

ways the same concept, principle, or idea 

 

The professor consistently approaches concepts and principles from a variety of 

viewpoints to help students understand and master the subject matter 

 

 

 

II The professor often presents an organized, multi-dimensional approach to learning, such 

approach to include learning objectives and their relation to the development of other 

phases of the student's knowledge and understanding 

 

The professor often communicates subject matter with enthusiasm, explains with great 

clarity, and stimulates student's independent thinking, etc. 

 

The professor often makes concerted efforts to teach to the student's individually (as well 

as in a group)--that is, taking into account the differences among student's backgrounds 

and abilities 

 

The professor often tests in a manner which not only adequately reflects a student's 

knowledge and understanding, but also has the potential to allow the student to exhibit 

inventiveness as well as understanding at a level higher than "learning by rote" 

 

The professor often uses appropriate technology to facilitate communication and aid 

student understanding and learning 
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 Teaching Responsibilities -- Student Contact 

 

CATEGORY 

 

I. The professor consistently seeks to establish professional rapport with students and is 

available to them during and beyond office hours for the purpose of academic 

advisement, counseling, intellectual interaction, etc. 

 

The professor consistently encourages independent effort on the part of students 

 

By professional personal example, including interest, experience, and enthusiasms, the 

professor consistently provides an incentive for a student to excel--that is, to achieve 

beyond the "expected norm" 

 

In dealing with individual students, the professor is consistently careful to criticize the 

student's ideas but not the individual 

 

Student conference are consistently conducted in such a way that they become additional 

learning experiences--not used simply to answer questions 

 

 

 

II. The professor often seeks to establish professional rapport with students and is available 

to them during and beyond office hours for the purpose of academic advisement, 

counseling, intellectual interaction, etc. 

 

The professor often encourages independent effort on the part of students 

 

By professional personal example, including interest, experience, and enthusiasm, the 

professor often provides an incentive for a student to excel--that is, to achieve beyond  

the "expected norm" 

 

In dealing with individual students, the professor is often careful to criticize the student's 

ideas but not the individual 

 

Student conferences are often conducted in such a way that they become additional 

learning experiences--not used simply to answer questions 

 

III. The professor occasionally seeks to establish professional rapport with students and is 

available to hem during and beyond office hours for the purpose of academic 
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advisement, counseling, intellectual interaction, etc. 

 

The professor occasionally encourages independent effort on the part of students 

 

By professional personal example, including interest, experience, and enthusiasm, the 

professor occasionally provides an incentive for a student to excel--that is, to achieve 

beyond the "expected norm" 

 

The professor often provides appropriate assessment of each student's work 

 

The professor often elicits the active involvement of students in the learning process 

 

The professor often provides opportunities for the student to apply in a variety of ways 

the same concept, principle, or idea 

 

The professor often approaches concepts and principles from a variety of viewpoints to 

help students understand and master the subject matter 

 

 

 

III. The professor occasionally presents an organized, multi-dimensional approach to 

learning, such approach to include learning objectives and their relation to the 

development of other phases of the student's knowledge and understanding 

 

The professor occasionally communicates subject matter with enthusiasm, explains with 

great clarity, and stimulates student's independent thinking, etc. 

 

The professor occasionally makes concerted efforts to teach to the students individually 

(as well as in a group)--that is, taking into account the differences among student's 

backgrounds and abilities 

 

The professor occasionally tests in a manner which not only adequately reflects a 

student's knowledge and understanding, but also has the potential to allow the student to 

exhibit inventiveness as well as understanding at a level higher than "learning by rote" 

 

The professor occasionally uses appropriate technology to facilitate communication and 

aid student understanding and learning 

 

The professor occasionally provides appropriate assessment of each student's work 

 

The professor occasionally elicits the active involvement of students in the learning 

process 
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The professor occasionally provides opportunities for the student to apply in a variety of 

ways the same concept, principle, or idea 

 

The professor occasionally approaches concepts and principles from a variety of 

viewpoints to help students understand and master the subject matter 

 

In dealing with individual student's the professor is occasionally careful to criticize the 

student's ideas but not the individual 

 

Student conferences are occasionally conducted in such a way that they become 

additional learning experiences--not used simply to answer questions 

 
 


