
 

 

 

Staff Council Meeting Minutes 

When: September 20, 2018 

Location: Mark Clark Hall, Greater Issues Room 

Time: 9:30 AM  

 

 

I. Meeting called to Order and Roll call by Margaret Gannon 

Met quorum with attendance  

II. Review/Approval of the Minutes from Last Meeting 

No minutes to approve 

III. Committee Reports 

a. Executive Committee - Margaret Gannon  

Looking to identify and prioritize our goals for 2018-2019. Planning and working to be of a 
voice for the staff and their concerns on campus and in the work place. Examples were Job 
security, compensation, raises, parking and any other concerns. 

b. Treasurer’s Report - Thomas Shaffer 

Coffee and doughnuts cost $319.10 but had budgeted for $500.00. We received one time 
permission to use outside coffee and doughnuts because the cost was way above the $500 
allotted. Plan to reach out earlier and work with Sodexo next time. 

c. Benefits and Welfare Committee – No report 

d. Communications Committee – No report 

e. Community Service Committee – No report 

f. Election Committee – No report 

g. Entertainment Committee – No report 

h. Policies and Procedures – No report 
 

IV. Old Business/Review Action Items 

 We were updated from parking committee by Nancy Bright. They plan to make suggestions and 
presentation to Sr. Staff in Nov and then to campus at large. Showed a slide show that we 
suggested be posted the parking committee website for everyone to see.    



 

 

V. New Business 

 Identify and prioritize our goals for 2018-19 year that will include realignment of staff council 
committees and updating our policies and procedures. The executive committee is being to 
review and make suggestions. We are open to any suggestion.   

 Start working on update the campus notary list 

 Asking for people to sign-up for committees and selecting new chairs 

 Carolina Smoak form The Citadel Foundation talked about the kick off of the fundraiser campaign 
and asked for suggestions and offered to come to the Dept. to talk. They’re wanting to gain 100 
new members. 

VI. Open Discussion 

We talked about having more transparence on campus and finding better ways to communicate with 
all staff members here at The Citadel 

The meeting was adjourn and dismissed the motion made by Thomas Shaffer and seconded   

 


