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Staff Council Meeting Minutes 

December 14, 2017 

 

 

I.Call to Order 

Dean Easterlin called to order the meeting of The Citadel Staff Council at 9:27am on 

December 14, 2017 at Mark Clark Hall, Greater Issues Room.  

II.Roll Call 

Christina Bowman conducted a roll call. The following council members were 

present: Danielle Dillahey; Alex Heuertz; Bob Line; Brittany Guthrie; Christina 

Bowman; Dean Easterlin; Jason Moffitt; Nancy Bright; Pat Lee; Alexandra Kearney; 

Shelton Milner; Chris Polites; Chuck Chambers; Margaret Gannon; Deborah Howard; 

Morgan LaForge; Maeve Cunningham; Tanner Knox; Paul Cantrell and Jonathan 

Lewellyn.  

Also in attendance was: Colonel Thomas G. Philipkosky, Senior Vice President for 

Operations and Administration  

Voting members absent: Chuck Kriese; Kathy Kroupa; Orlando Garcia; Edwina McGill; 

Ruby Murray, and Bill Lybrand. 

III.Approval of Minutes  

Christina Bowman made the following motion: 

MOTION 

“That The Citadel Staff Council approves the meeting minutes from Oct. 19, 2017” 

 

The motion was unanimously approved by the voting members present (Danielle 

Dillahey; Alex Heuertz; Bob Line; Brittany Guthrie; Christina Bowman; Dean 

Easterlin; Jason Moffitt; Nancy Bright; Pat Lee; Alexandra Kearney; Shelton Milner; 

Chris Polites; Chuck Chambers; Margaret Gannon; Deborah Howard; Morgan 

LaForge; Maeve Cunningham; Tanner Knox; Paul Cantrell and Jonathan Lewellyn). 
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Christina Bowman made the following motion: 

MOTION 

“That The Citadel Staff Council approves the meeting minutes from Nov. 16, 2017” 

 

The motion was unanimously approved by the voting members present (Danielle 

Dillahey; Alex Heuertz; Bob Line; Brittany Guthrie; Christina Bowman; Dean 

Easterlin; Jason Moffitt; Nancy Bright; Pat Lee; Alexandra Kearney; Shelton Milner; 

Chris Polites; Chuck Chambers; Margaret Gannon; Deborah Howard; Morgan 

LaForge; Maeve Cunningham; Tanner Knox; Paul Cantrell and Jonathan Lewellyn). 

IV.Committee Reports 

a) Chairman’s Report – Dean Easterlin, Chair. Deferring comments.    

Deferred Comments: IRS restrictions are being looked at by Ward Logan; 

the level of the gift will determine if it is a taxable item, which would 

imply that employees would be required to be taxed on that item and 

issued a 1099. It was also noted that raffles are not allowed because it is 

considered gambling, so we must make a decision of how we would want 

to handle a giveaway of a larger gift item.  

 Thoughts: Will tax changes have an effect?  

        Should we send a survey to get the campus input?  

EAD Location: Traditionally held the Thursday before Memorial Weekend. 

However, the beach house has already been reserved for another event. 

The council has the option to do something on Wednesday or Thursday, 

but with added logistical issues. Or the council can decided for the 

location to be held at the Hagood Stadium. 

An informal vote was conducted between whether the cancel 

would like to keep the location of the beach house while changing 

the traditional date; or to keep the date and have the location be 

at Hagood Stadium.  

The majority was in favor of Hagood Stadium, maintaining the 

traditional date.  

 

b) Executive Committee – Margaret Gannon, Vice Chair. Reported that the 

Executive Committee met on Thursday, December 7th and discussed the 

following issues:  

Staff Council has been asked to take over Administrative Professional day 
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EOY and TOY will now have a longer window to submit nominations  

EAD Location and Date  

Photo album/gift for General Rosa  

IRS gift restrictions are EAD  

Policy and procedures emphasis on using Robert’s Rules to conduct our 

meetings 

Active discussion about parking and the parking committee.   

 

c) Treasurer’s Report -  Treasurer, Nancy Bright. Reported that there is 

currently $843.16 worth of staff council inventory items, and the current 

balance in the account is $4,105. We are still waiting to hear from the 

President’s office for additional funding, but a budget has been submitted.  

d) Benefits and Welfare Committee - Chair, Dean Easterlin. The committee has 

been preparing for the Employee of the Year and Team of the Year. They 

have an established timeline that is set to start in January.  

e) Communications Committee - Chair, Nancy Bright. They will have EOY/TOY 

and EAD communications forthcoming. Nothing more to report.  

f) Community Service Committee – Chair, Paul Cantrell. Reported that the 

Angel Tree went really well this year, but they are still in need of taking down 

the trees. Also that Adopt-a-Highway had to be cancelled, and they will be 

looking at the next one to be in February.   

g) Election Committee – Chair, Shelton Milner. Reviewed the changes that have 

been made for the election cycle and terms. Committee will need to send 

something out to campus to make others aware of the changes. She also 

reminded the council that the elections will be done electronically.     

h) Entertainment Committee – Chair, Danielle. Nothing to report, but planning 

to meet after the New Year.  

i) Policies and Procedures Committee – Chair, Danielle. Nothing to Report.  

V.Old Business 

Parking Council – Dean Easterlin reported on the parking council. Initial 

findings showed that there is an issue with the fee structure, showing a lack 

of database and analytical information. The campus also lacks a masterplan, 

and the campus lacks a decentralized parking system, which has proved it 
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increasingly difficult to gain information. Currently parking is split between 

Human Resources, Public Safety, and the Commandant’s office. Some of 

these areas had no information or records of how many parking passes were 

previously issued. Recommendations were made for the need to get control, 

and it was asked that he parking council be moved as an auxiliary Parking 

Management System. This is going off of the premise that many other 

schools set-up is to have parking managed by a council or committee which 

deals with parking issues and needs. The Parking council will be presenting to 

the FRB tomorrow, and Dean will report back in January. The Faculty Senate 

has already made a motion to endorse the parking report.   

Margaret Gannon made the following motion, which was seconded by Christina 

Bowman:  

MOTION 

“That The Citadel Staff Council endorse the Parking Report” 

 

The motion was unanimously approved by the voting members present (Danielle 

Dillahey; Alex Heuertz; Bob Line; Brittany Guthrie; Christina Bowman; Dean 

Easterlin; Jason Moffitt; Nancy Bright; Pat Lee; Alexandra Kearney; Shelton Milner; 

Chris Polites; Chuck Chambers; Margaret Gannon; Deborah Howard; Morgan 

LaForge; Maeve Cunningham; Tanner Knox; Paul Cantrell and Jonathan Lewellyn). 

Tom Thompson joined staff council and reiterated the lack of fee records, a 

masterplan, and transparency. He concluded that the parking revenue has had 

issues because the funds have previously been being transferred to other 

departments, and not kept within parking.  

VI.New Business 

       Gift Ideas for Gen. Rosa. The executive committee discussed various 

suggestions, including creating a picture book with Citadel photosand 

creating a book of 1,000 “thank yous”.  

 A motion was made for the communications committee to take on the 

creation of a photo book gift for Gen. Rosa.    

VII.Open Discussion 

a) Would the gift to Gen. Rosa be an IRS tax implication as well?  



 

5 
 

b) OneCard has confirmed that family members are able to obtain a card to utilize 

services, however they will no longer be issued a CWID.  

c) The President search is on going.In March the finalists will be presented to the 

BOV, and in April they will be announcing the new president.  

d) Bike Racks are being considered on campus. This may be an issue that the 

council could undertake.  

e) GCA will be ending their contract as of March 31st. Auxiliary services are 

currently taking bids for the new campus cleaning contract.  

f) Employee Enrichment committee is working to improve employee moral, and to 

improve people’s desire in wanting to work at The Citadel.  

VIII.Adjournment 

There being no further business, Shelton Milner made a motion, which was 

seconded by Pat Lee, to adjourn the meeting.  

Minutes submitted by:   

Christina Bowman 

Christina Bowman 
Secretary 
 


