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Staff Council Meeting Minutes 

November 16, 2017 

 

 

I.Call to Order 

Dean Easterlin called to order the meeting of The Citadel Staff Council at 9:03am on 

November 16, 2017 at Mark Clark Hall, Greater Issues Room. No Quorum was met.  

II.Roll Call 

Christina Bowman conducted a roll call. The following council members were 

present: Danielle Dillahey; Alex Heuertz; Bob Line; Brittany Guthrie; Christina 

Bowman; Dean Easterlin; Jason Moffitt; Nancy Bright; Orlando Garcia; Shelton 

Milner; Chris Polites; Chuck Chambers; Maeve Cunningham; Tanner Knox and 

Jonathan Lewellyn.  

Also in attendance were: Colonel Thomas G. Philipkosky, Senior Vice President for 

Operations and Administration; Major Leah Schonfeld, Director of Human Resources 

and Riviere Moody, TCF Representative.  

Voting members absent: Chuck Kriese; Kathy Kroupa; Pat Lee; Margaret Gannon; 

Deborah Howard; Morgan LaForge; Edwina McGill; Alexandra Kearney; Ruby 

Murray; Bill Lybrand and Paul Cantrell. 

III.Approval of Minutes  

Christina Bowman. With no quorum, the approval of minutes from October 19, 2017 

will be deferred until the December 14th meeting.  

IV.Committee Reports 

a) Chairman’s Report – Dean Easterlin, Chair. Reported briefly on the parking 

committee and that they hope to have a report out in early December. The 

December meeting will be held December 14th, and the parking report will be 

discussed with the council.   

b) Executive Committee – Christina Bowman, Secretary. Reported that the 

Executive Committee met on Thursday, November 9th and discussed: the 
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parking committee, the success of coffee and donuts from our October 

meeting, setting the date for Employee Appreciation Day, the newly 

proposed dates for elections, and updating the policies and procedures – 

specifically for Employee of the Year and Team of the Year.  

c) Treasurer’s Report -  Treasurer, Nancy Bright. Reported that there has been 

$447 spent this year, and that there has been a collection of council assets 

and is currently $700 in assets accounted for, should they need to be 

replaced.  

d) Benefits and Welfare Committee - Chair, Dean Easterlin. Discussed that the 

Employee of the Year and Team of the Year will kick-off in January in full 

force, and that a timeline is being established for that process.     

e) Communications Committee - Chair, Nancy Bright.  Reported that the 

committee created communications for Adopt-a-Highway (which had to be 

rescheduled due to weather), and that they are working on the 

communications for the Angel Tree, and for Employee of the Year and Team 

of the Year come January. 

f) Community Service Committee – Jonathan Lewellyn. Reported that the angel 

tree tags are in the mail, and that the trees will be set up next week. They 

have the desire to set up an additional tree at the Holliday Alumni Center, 

and they will be recruiting people to help with the set-up of the trees.   

g) Election Committee – Chair, Shelton Milner. Reported that nominations will 

be taken in April, for elections to be held in May. At that point the numbers 

will drop to the 1:25 ratio. The names of individuals that will be expiring in 

June were mentioned, and the committee will submit policy changes to the 

Policies and Procedures Committee. Emphasized that communications will be 

sent to the campus to make them aware of the election changes.    

h) Entertainment Committee – Chair, Danielle. Reported that Employee 

Appreciation Day has many components that they are focusing on: possibly 

polling Faculty Senate to look at their participation, as well as working with 

the President to set the date. Advised the council to look for opportunities to 

plan EAD, and encouraged the council to ask businesses for donations. Dean 

Easterlin mentioned however that he has spoken briefly with Ward Logan, 

and there are others schools that have been audited by the IRS, and we 
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therefore will need to check on the taxability concerns for employees 

receiving free gifts.    

i) Policies and Procedures Committee – Chair, Danielle. A Policies & Procedures 

handout was distributed to show suggested changes from the committee, 

such as to include the responsibilities for chair members. There is also a 

suggestion to add the ownership of Staff Council assets and items, as well as 

to add responsibility of creating a budget. Currently there is a ‘Chief of Staff’ 

listed in the policies and procedures, and discussion was held over who the 

chairman is to report to. It is suggested that this be changed to ‘Senior VP for 

Operations & Administration’. 

V.Old Business 

None.  

VI.New Business 

       Brittany Guthrie reported that the 1st floor of Bond has not had a lot of hot 

water, and it was suggested by the council to submit work orders for any F&E 

concern.  

 Leah Schonfeld reported on the employee enrichment task force.  They plan 

to start focus groups, are pairing with the psychology department to conduct 

surveys, and will be gathering data over the next few months.  

 Tom Philipkosky reported on a number issues: 

- Chic-Fil-A is currently being open from 11:00am-4:00pm, with the 

ribbon cutting being held tomorrow, and there has been some 

concerns with a parking increase which are being looked into.  

- Expressed that the Boat Center is an active construction site, and 

asked the council to be aware of this and to respect that.  

- With the Thanksgiving break being next week, there will be no early 

release given, as this practice stopped years ago.  

VII.Open Discussion 

a) The employee drop-in will be Tuesday Dec. 12th from 2:00-3:30pm, and will be 

the last holiday drop-in that President Rosa will host.  

b) This evening will be the cadets’ Thanksgiving, so be prepared if you see cadets in 

many crazy hats.  
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c) There will be a potluck breakfast before the December meeting, and the 

communications committee will be sending out a sign-up genius for members to 

sign up to bring contributions.  

VIII.Adjournment 

There being no further business, and no quorum for a motion, the meeting was 

adjourned.  

Minutes submitted by:   

Christina Bowman 

Christina Bowman 
Secretary 
 


