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Staff Council Meeting Minutes 

April 20, 2017 

 

 

I.Call to Order 

Dean Easterlin called to order the meeting of The Citadel Staff Council at 9:30am on 

April 20, 2017 at Mark Clark Hall, Greater Issues Room. 

II. Guest Speaker – Chief Davis 

Discussed traffic patterns and flows, especially those for the upcoming 

commencements. He gave a definition of Public Safety, stating that it is not just 

security, but that they also have a law enforcement requirement, whether this be by 

foot traffic or by car traffic. He indicated that the roads will be on lock down if the 

corps of cadets are ever on the move, for example during breakfast. He hopes for 

more interactions with the campus and the officers and to expect to see more 

officers in the buildings and that they may come up and introduce themselves to 

make their presence known. He asked for campus assistance in some aspects such as 

cadets leaving bags outside of the bookstore. This was once encouraged, but 

actually poses a safety issue and that we need to instruct cadets to take their bags 

into the bookstore. He also said that there have been some incidences of homeless 

personnel on campus, and that it is important to call public safety to make them 

aware. They will work to ensure the safety of the individual, as well as the campus.  

III.Roll Call 

Christina Bowman conducted a roll call. The following council members were 

present: Alex Heuertz; Alexandra Kearney; Bob Line; Christina Bowman; Chuck 

Chambers; Danielle Dillahey; Dean Easterlin; Deborah Howard; Edwina McGill; Gino 

Galutera; James Moffit; Kathy Kroupa; Margaret Gannon; Milton Greene; Morgan 

LaForge; Nancy Bright; Orlando Garcia; Paul Cantrell; Ruby Murray; Pat Lee; Shelton 

Milner; and Tanner Knox.  Also in attendance were: Colonel Thomas G. Philipkosky, 

Senior Vice President for Operations and Administration and Major Leah Schonfeld, 

Director of Human Resources  



 

2 
 

Voting members absent: Chuck Kriese; Chris Polites; Jonathan Lewellyn; Bill Lybrand; 

Maeve Cunningham; and Brittany Guthrie.  

IV. Approval of Minutes from Last Meeting 

 

Christina Bowman made the following motion, which was seconded: 

MOTION 

 “ That The Citadel Staff Council approves the following meeting minutes as 

submitted: April 19, 2017”  

The motion was unanimously approved by the voting members present (Alex 

Heuertz; Alexandra Kearney; Bob Line; Christina Bowman; Chuck Chambers; Danielle 

Dillahey; Dean Easterlin; Deborah Howard; Edwina McGill; Gino Galutera; James 

Moffit; Kathy Kroupa; Margaret Gannon; Milton Greene; Morgan LaForge; Nancy 

Bright; Orlando Garcia; Paul Cantrell; Ruby Murray; Pat Lee; Shelton Milner; and 

Tanner Knox). 

V.Committee Reports 

a) Executive Committee – Chair, Dean Easterlin. Reminded the council of 

TOY/EOY reception to be held on April 21, 2017. The reception is to be held from 

2:30-3:30pm, with President Rosa giving his regards at 3:00pm. Vice Chair, Margaret 

Gannon. Report from the EC’s meeting on April 6, 2017. She expressed that the 

invites are out for EAD, that we the survey responses have been evaluated, that 

there was a lot of discussion with the election committee and policy and procedures, 

and that the entertainment committee is formulating solicitation letters for our EAD 

donors.  

b) Treasurer’s Report – Chair, Nancy Bright. Gave a brief on the spending money 

for EAD, including employee gifts of tumblers and t-shirts, the entertainment from 

Urban Roots, and the plaques for EOY/TOY. The remaining balance is $4,744.  

c) Benefits and Welfare Committee – Chair, Dean Easterlin. TOY/EOY reception 

will be completed tomorrow, April 21, 2017. Plans to work with policy and 

procedures to make this a recurring assignment to take over from HR.  Expressed 

that there needs to be a better schedule/scheme as it was very difficult to carryout.   

d) Communications Committee – Chair, Nancy Bright. Committee held a virtual 

meeting. They have the EAD flyer posted on the website, and have altered the 
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homepage to make it more user friendly. She also expressed that the executive 

summary from the survey is available.  

e) Community Service Committee – Chair, Paul Cantrell. Committee meet prior 

to this meeting. They hope to expand the Adopt-a-Highway program to include more 

of the campus. To continue with the Angel Tree project, but to communicate with 

HALO to see if we can get more interactions with those that we are impacting. 

Margaret Gannon has volunteered to get in contact with Conway Saylor and see 

how we can have more involvement with the programs that are already in place 

with the cadets, the campus, and the community.  

f) Election Committee – Chair, Shelton Milner. A virtual meeting was held. Gave 

a presentation on the possible change for representation ratio. There was an active 

debate on the inclusion of TCF. There was a debate on the ratio change, and concern 

that it may make more work for the reminder of staff council committee members.  

MOTION 

“The Citadel Staff Council change its ratio representation to that suggested by 

the Election Committee.”  

The motion was unanimously approved by the voting members present (Alex 

Heuertz; Alexandra Kearney; Bob Line; Christina Bowman; Chuck Chambers; 

Danielle Dillahey; Dean Easterlin; Deborah Howard; Edwina McGill; Gino 

Galutera; James Moffit; Kathy Kroupa; Margaret Gannon; Milton Greene; 

Morgan LaForge; Nancy Bright; Orlando Garcia; Paul Cantrell; Ruby Murray; Pat 

Lee; Shelton Milner; and Tanner Knox). 

Continued with the suggestion of a change to the voting cycle. Gave a 

presentation on the voting cycle which would include a transition of 2 months 

during May & June, and have positions change with the FY opposed to the AY.  

MOTION 

“The Citadel Staff Council change its voting cycle to that suggested by the 

Election Committee.”  

The motion was unanimously approved by the voting members present (Alex 

Heuertz; Alexandra Kearney; Bob Line; Christina Bowman; Chuck Chambers; 

Danielle Dillahey; Dean Easterlin; Deborah Howard; Edwina McGill; Gino 

Galutera; James Moffit; Kathy Kroupa; Margaret Gannon; Milton Greene; 
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Morgan LaForge; Nancy Bright; Orlando Garcia; Paul Cantrell; Ruby Murray; Pat 

Lee; Shelton Milner; and Tanner Knox). 

The election committee added that they will continue to move towards 

electronic voting.  

g) Entertainment Committee – Chair, Gino Galutera. EAD is a month away, but 

they feel confident that everything is in place. The schedule has been sent out, the 

band is set, there are solicitation letters for the gift donors, and added that Barnes 

and Noble plans to give $500 towards the cause. Pat Lee and Shelton Milner 

volunteered to help contact businesses we have not yet gotten responses from. The 

committee will have a task list next meeting and will be asking for volunteers to help 

setting up the day before with chairs, tables, etc. Leah Schonfeld added that there 

will be service certificates granted to 25 faculty and 25 staff members.  

h) Policies and Procedures Committee – Chair, Danielle Dillahey. The committee 

met on April 12, 2017. There are pending changes to the EOY/TOY procedures, and 

to the elections ratios and procedures. The committee also reviewed the entire 

policy and procedures documents and noted that changes may have to be done, or 

procedures altered to our current vice chair responsibilities of attendance tracking 

and that currently the treasurer and secretary positions are defined together.  

VI.Old Business 

i) The survey responses were very encouraging. There are plans to continue to 

tweak and conduct the survey every year to make it better.  

VII.New Business 

a) There is an issue of smoking problems (Chuck C.), especially of cigarette 

litter, in Hampton Park. Since staff council played a major role in banning smoking 

from campus, we have a responsibility to do something about the problem which 

has diverted to Hampton Park. Suggestions were brought up to speak up more, post 

signs, and add trash cans.  

b) Auxiliary update (Gino), this will be the last summer with Aramark. Sodexo 

will take over and we should expect some changed. They plan to send out 

communications to make the campus aware of the transitions.  

c) Construction update (Dean), MCH reception room will be upgraded with a 

full sized Starbucks (to include the patio) and an upper class room. Barnes and Noble 

will be undergoing changes. Since there is still the ongoing war memorial 
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construction, these should not take place until after the unveiling at Homecoming. 

Others construction around campus includes the Eastside stands of JHS, Bastion Hall, 

Capers Hall, Boat House, Deas Hall and possibly Stevens Barracks.  

d) MUSC will be on campus Friday for Mammography.  

VIII.Adjournment 

There being no further business, the meeting adjourned at 10:47am. 

Minutes submitted by:   

Christina Bowman 

Christina Bowman 

Secretary 

 


