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Staff Council Meeting Minutes 

March 15, 2017 

 

 

I. Call to Order 

Dean Easterlin called to order the meeting of The Citadel Staff Council at 9:33am on 

March 15, 2017 (Wednesday) at Bond 295.   

*Annual meeting with the President and VPs.  

II. Roll Call 

Christina Bowman conducted a roll call. The following council members were 

present: Alex Heuertz; Bob Line; Brittany Guthrie; Christina Bowman; Chuck 

Chambers; Danielle Dillahey; Dean Easterlin; Gino Galutera; Orlando Garcia; 

Deborah Howard; Alexandra Kearney; Kathy Kroupa; Morgan LaForge; Pat Lee; 

Edwina McGill; James Moffit; Maeve Cunningham; Margaret Gannon; Milton 

Greene; Nancy Bright; Paul Cantrell; Ruby Murray; Shelton Milner; Tanner Knox; 

Chuck Kriese and Jonathan Lewellyn.    

Also in attendance were: Lt. Gen. John Rosa, President; Dr. Connie Book, Provost; 

Capt. Geno Paluso, Commandant; Col. Thomas G. Philipkosky, Senior Vice President 

for Operations and Administration; Col. Joseph Garcia, Vice President of Finance; 

Representative for Vice President for Communications & Marketing; Dr. John Dowd, 

Vice President for Institutional Advancement; Jim Senter, Director of Athletics; and 

Maj. Leah Schonfeld, Director of Human Resources.  

Voting members absent: Chris Polites; Bill Lybrand; Morgan Laforge and Edwina 

McGill. A quorum was present. 

III. Approval of Minutes from Last Meeting 

 

Approval of Minutes from February 16, 2017 has been tabled until the meeting on 

April 20, 2017.  
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IV. Committee Reports 

 

All Staff Council Committee Reports have been tabled until the meeting on April 20, 

2017. 

V. Presentation to the President and VPs 

Chair Dean Easterlin gave a Powerpoint slide presentation to highlight the 

accomplishments that Staff Council has seen over the last 3 months, as well as 

highlight what Staff Council would like to achieve in the future. Expressed that Staff 

Council desires more guidance from the President and VPs.  

VI. President and VPs Feedback 

a) Lt. Gen. John Rosa – Suggested Staff Council join in on the 2018-2024 

strategic planning and to formulate a strategic initiative. He worries that we will not 

be successful if we are left out of the planning.  

b) Dr. Connie Book – Had many recommendations for service opportunities, 

including the hydroponics center which is in need of help during the summers from 

the lack of cadets.  Told of the changes in curriculum for cadets. Seeing as 70% of the 

cadets do not go into the military, they are now offering an alternative leadership 

training for those not needing the ROTC training. They have developed an 

experiential/leadership transcript that will be issued to cadets along with their 

academic transcript. There are many additional programs including the nursing 

program which was made possible by a $4 million donation from 4 families. There 

was also success with the academic program in Cypress, and plans to expand to 

Barcelona and Greece.  

c) Dr. Dowd – Shared the importance that The Citadel Foundation has to the 

entire Citadel community and that they want to be actively involved with Staff 

Council, as they are very active throughout the campus.    

d) Cap. Paluso – Spoke about the work being done with cadets towards 

practicing ethics and leader development, especially encouraging experiential 

training. Expressed that there have been changes to adapt to the difference of 

training millennials, but that they are always improving. He also stressed that the 

ENTIRE campus is responsible for training our cadets.  

e) Col. Philipovsky – Highlighted the huge jobs that Facilities and Engineering 

are working on, as well as the financial implications behind them. These include: 
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War Memorial; Boat Center; Bastian Hall, Capers Hall, and the Johnson Hagood East 

Stadium. Most of these constructions are being made possible from donor gifts.   

f) Col. Garcia – Gave an insight on the finances of the school. Most states have 

been losing state funding, and The Citadel is experiencing that. There has been some 

stress from the unfunded mandates, such as the 3.5% pay raise which cost the 

school $1.5 million. Overall however, the school’s debt is down, and the finances are 

looking positive.  

g) Office of Communications & Marketing has been working hard to tell the 

story of the school and support finances. Most recently it could be seen through the 

celebrations of 50 years with African American cadets, and 20 years with female 

cadets. There has also been a big push for the graduate school through online 

advertising.  

h) Jim Senter – Expressed some difficulties the athletics department has, and 

the additional stresses that the athletes have as they are also being held to the 

academic and leadership models. He hopes for a $3.5million increase/year so that 

they could provide 160 scholarships. There is also the issue of much deferred 

maintenance including the basketball courts and the track and practice football field, 

which many of these are used by the entire campus, not just the athletics 

department.  

VII. Adjournment 

With no further questions or comments, the meeting was adjourned.   

 

Minutes submitted by:   

Christina Bowman 

Christina Bowman 

Secretary 

 


