
Page 1     21 January 2016 minutes 
 

Staff Council 
Meeting Minutes 
21 January 2016 

 
IN ATTENDANCE:   
Athletics – Danielle Dillahey, Chuck Kriese; Commandant of Cadets – Shelton Milner, Chris Polites; 
Communications & Marketing – n/a; Finance & Business – Allison Bringardner, Gino Galutera, Milton Greene, 
Lauren Merriken:  Institutional Advancement – n/a; Operations & Administration – Paul Cantrell, Chuck 
Chambers, Dee Davis, Dean Easterlin, Jonathan Lewellyn, Mark Magnussen, Dana Richardson; Office of the 
President – Ashley Witherspoon; Provost & Dean – Margaret Gannon, Morgan LaForge, Courtney McAllister, 
Edwina McGill, Ruby Murray, Beau Quarles, Lauren Smalls.  Advisor – Leah Schonfeld  
 
EXCUSED ABSENCE: 
Athletics – n/a; Commandant of Cadets – Rick Dean, Orlando Garcia, Eileen Quinn; Communications & 
Marketing – n/a; Finance & Business – n/a:  Institutional Advancement – n/a; Operations & Administration – 
Jay Beam; Office of the President – n/a; Provost & Dean – Hilary Becker.   
 
I. CALL TO ORDER 

The meeting was called to order by Staff Council Chairman Beau Quarles at 9:30am. 
 
II. REVIEW/APPROVAL OF THE 17 DECEMBER 2015 MEETING MINUTES 

SC secretary Shelton Milner told the group that she had sent the minutes and agenda for this meeting to 
all members within the last week so that everyone would have a chance to review the minutes.  Lauren 
Merriken had sent her corrections to be made and those changes have been completed.  SC chairman 
Beau Quarles asked if anyone would like to make a motion to approve the December minutes as they are 
now written.  Chris Polites made that motion to approve the minutes.  Milton Greene seconded the 
motion.  A vote was taken and the December meeting minutes were approved.   

 
III. CHAIRMAN’S REPORT 

Beau Quarles first welcomed everyone to the first SC meeting of the 2016 year.  He noted that there are 
many new faces on SC and asked everyone to introduce themselves.  Each member on SC introduced 
themselves by telling which department they work in, how long they have been working at The Citadel 
and how long they have been serving on SC.   

 
IV. COMMITTEE REPORTS 

Shelton Milner asked those in attendance to sign up for at least one SC committee.  She circulated a 
signup sheet for committees.  She will send the members of each committee the names of all of the their 
committee members and asks that they choose a committee chairman before the 3 February meeting 
with Lt Gen Rosa and the VPs. 

A. Benefits & Welfare.  With no chairman for this committee yet chosen for the year and the fact that 
they had not met as a group, there was no report to be given. 
 

B. Communications.  Margaret Gannon had nothing to report. 
 

C. Community Service.  Paul Cantrell told those on hand that his committee is in charge of both Adopt 
A Highway and The Angel Tree project.  His committee organizes trash pick-ups on Hagood Avenue 
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from Hagood Gate to Spring Street.  There are four pickup days per year.  The next scheduled AAH 
event will be held in March.   

In November 125 gift tags were sent to him by Department of Social Services.  Those gift tags 
are hung on the Angel Tree Christmas trees about campus.  The names of the children on the cards 
range from 3-16 years old.  All employees were encouraged to choose a tag and purchase gifts for 
the children. Paul said that the gifts that are collected with these cards are usually the only 
Christmas gifts the children will receive.  This year all of the cards were taken from the trees and 
that he had personally driven all the toys to the DSS collection center in North Charleston. 
 

D. Elections.    Shelton Milner stated that the elections committee has little to do this time of year as 
the nominations were done in November and the voting took place in December.  But, as Scott 
Monnier, former vice-chairman of SC has separated from The Citadel, an election for a new vice-
chair needs to occur.  She then asked for nominations from the floor.  Ashley Witherspoon and 
Dean Easterlin were nominated.  She then pointed out that any position on the Executive 
Committee should be filled with a member who has been on SC for at least one year. Therefore, 
Mr. Easterlin was disqualified.  With no other nomination given, Mr. Quarles took a vote.  All 
approved Ashley Witherspoon’s new position as vice-chairman of SC. 

Mark Magnussen suggested that the SC executive elections should be postponed from January 
to June as it was discussed in previous meetings.   But, to do so, the SC P&Ps will have to be 
modified to delay the executive committee elections to be held in June rather than January of each 
year.  Discussion ensued.  It was noted that the change of date for elections for the Executive 
Committee could benefit the college as it would be done after Employee Appreciation Day.  Also, 
members of SC can meet and work with individuals to get to know then and help them to make 
more informed decisions on which candidate to elect.  Mr. Magnussen asked if anyone would like 
to make a motion.  Ruby Murray made the motion to modify the present P&Ps to say that the 
executive committee elections will now be held in June rather than January.  Milton Greene 
seconded the motion.  Once the new P&P is organized, they will work to change the document to 
reflect the new time to have such elections. 

Beau Quarles reminded everyone that the position of Treasurer of SC has been added to the 
P&Ps and therefore a vote needs to be taken today so that someone can fill that position.  He 
asked for nominations.  Ashley Witherspoon nominated Lauren Merriken to serve as SC’s new 
Treasurer.  Ms. Witherspoon made the motion to have Lauren Merriken serve as the first Treasurer 
for Staff Council.  Mark Magnussen made the motion to name Ms. Merriken and was seconded by 
Beau Quarles.  All in the meeting agreed. 
 

E. Entertainment.  With past chair Scott Monnier no longer on SC, Ashley Witherspoon gave the 
report that this committee is in charge of Employee Appreciation Day which will be held this year 
on Thursday, 26 May 2016.  This committee plans the entire event from top to bottom.  She asked 
council members to consider serving on the Entertainment committee this year as there is so much 
to be done in preparation for and the running of the event.   
 

F. Policies & Procedures.  SC Chairman Beau Quarles stated that the Policies & Procedures committee 
is in place to improve, dissect, modify not only the P&P of SC but for the campus wide P&Ps.  This 
committee will work on updating the present P&P and revising the current Policies & Procedures to 
a Charter format allowing SC to have a bigger voice on campus.   
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V. UNFINISHED BUSINESS. 
A. Sergeant at Arms of SC.  Beau Quarles has been in discussion with the Public Safety office about 

who they would chose to serve as SC’s sergeant at arms.  Mr. Quarles explained that a 
representative from Public Safety will keep SC up to date on things that are taking place on campus 
and what is coming up.  The public safety office has not yet made a decision on any individual but is 
willing to rotate who will attend the SC meetings to keep us informed.   
 

B. Salary Study.  SC Advisor Leah Schonfeld announced that Dr. Connie Book, Provost  & Dean of the 
College, had sent out an email 18 December in regards to implementing what was found in the 
salary study. An update of this email will be sent out within the week.  All of the increases have 
been approved but the budget office must implement the raises.  All employees who are 
compensated at less than $25K will be addressed first.  Not all employees will receive increases. 
Those that will receive raises will receive a Notification Letter from Human Resources. Those who 
earn below $25K will be the first funded priority.  Next, those with salaries under $50K will be 
reviewed using the Salary Study.  Ms. Schonfeld stated that 160+/- employees will receive salary 
increases and that they will be implemented as quickly as possible.  The 31 January paycheck is the 
target date for the increase to show but it may be as late as 15 February.    

Lastly Ms. Schonfeld reported that 5% Cost of Living raise has been proposed by the State.  That 
is a proposal, made during an election year and has not been confirmed.  Leah is informing us of 
what the proposal contains. 

 
C. Employee Recognition.  Each year The Citadel rewards employees who exemplify outstanding 

efforts or service to the school.  This year there are three separate awards.  Each is listed below. 
1. Presidential Award Winner (PAW).  Nominations will be taken until 1 February 2016.   

a. Awards are given for the following:  customer service, rising star, spirit of the school.  
b. Award determinations will be made by either Lt Gen Rosa or his senior staff.  
c. These awards are for staff employees only including temporary staff employees.   
d. Winners will be given a $500 bonus after taxes 

2. Employee of the Year (EOY) Nominations will be taken until 18 March 2016.  The criteria for 
the award are as follows.   

a. Explain how your employee performs “beyond the Call of Duty” to improve service, 
quality, or the department’s or college’s image for the 2015-2016 academic year. 

b. Describe the unique impact that your employee has had on The Citadel. 
c. Describe the quality of work of your employee. Discuss an initiative that the employee 

was involved in that demonstrated outstanding performance or contribution to the 
employee’s department or the college as a whole. 

d. Describe a specific situation(s) that demonstrated reliability or sustained achievement 
that exceeded normal expectations. 

e. Employee must have an “exceptional” rating on their most recent EPMS. 
3. Team of the Year (TOY).  Nomination will be taken until 18 March 2016.  Criteria are listed 

below. 
a. Explain what project your team accomplished to improve service or quality for the 

department or college during the current fiscal year. 
b. Describe the unique impact that your team has had on The Citadel. 
c. Describe how the team improved service to the student(s). 
d. Describe how the project resulted in a cost savings or earnings for The Citadel. 
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VI. NEW BUSINESS. 
A. Proposition of Dissolution of Communications Committee.  Committee chairman Margaret Gannon 

suggested to SC that the Communications Committee be dissolved.  She stated that employees 
have computers where they can check their email; printed information is no longer necessary.  
With the minimal work to be done with this committee, the committee work could be done by one 
person.  Discussion ensued.  Beau Quarles suggested that dissolving the committee should not be 
done and that the Communications Committee, in conjunction with the P&P committee for 2016 
will come up with a list of job duties expected for the group to be included in the SC Policies & 
Procedures.  Paul Cantrell stated that it is better to modify the goals of the Communications 
Committee than to lose it.  Beau Quarles asked if anyone would like to make a motion to keep the 
Communication Committee as part of SC and that the Communications and Policies & Procedures 
committees will come up with the description of job duties to be presented at the next meeting.  
Paul Cantrell made the motion.  Danielle Dillahey seconded the motion.  Once all of the committees 
are formed, they will begin work on a revised description for the Communications Committee. 
 

B. Tobacco Free Campus.  Dean Easterlin stated that Nancy Bright is heading the committee working 
to make The Citadel campus tobacco free.  Ms. Bright and Mr. Kevin Modglin from Campus Alcohol 
& Drug Center (CADIC) have a committee formed and are making the plans to execute this order on 
our campus.  He stated that Ms. Bright will attend our March meeting to explain how the process is 
working.  This will mean that no tobacco products will be used on The Citadel campus after 1 July 
2016.  Mr. Easterlin informed the group that the South Carolina Corps of Cadets has a 20% greater 
use of tobacco than the norm in other colleges.   

 
C. Electronic Improvements in Human Resources.  Mark Magnussen, HR training manager, has been 

working on making all training available electronically.  This includes the Campus Security Authority 
(CSA), Title IX and Darkness to Light (D2L) training.  All of this training should be available to all 
employees around the months of April and May.  All mandatory training for employees will then be 
available on line.   

 
VI. OPEN DISCUSSION. 

A. Liaison to South Carolina State Employment Association (SCSEA).  SC member Dana Richardson who 
also serves as the campus benefits coordinator announced that The Citadel has a liaison to the 
SCSEA so that Citadel employees will be better informed.  Ms. Richardson stated that she was not 
clear on exactly what else the liaison would do for The Citadel but she was looking into it and will 
report to SC at a later date. 
 

B. February 3 meeting with Lt Gen Rosa and VPs.  Mr. Quarles reminded the group that the February 
SC meeting is early this year due to accommodating Lt Gen Rosa’s schedule.  This meeting is 
scheduled for Wednesday, 3 February in Mark Clark Hall, room 230, the Greater Issues room at 
9:30am.  Mr. Quarles stated that Lt Gen Rosa wants himself and VPs to stay in touch with the 
members of SC so that they can stay in touch with all constituent areas.  Ms. Milner reminded 
everyone that they need to be on time. 

 
C. SC training new members prior to the first meeting of year.  It was asked if new members of SC 

could have a briefing before their first meeting.  It would better prepare them for their new 
position.  Elections committee chairman Shelton Milner stated that she and her committee will 
work on this for the coming year.   
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VII. ADJOURNMENT.  

Mr. Quarles asked if anyone had anything else to discuss.  No one responded.  With this he asked if 
anyone would like to make a motion to adjourn.  Milton Greene made the motion to adjourn the 
meeting and Ashley Witherspoon seconded the motion.  The meeting was adjourned at 10:45am.   


