
Staff Council 
Meeting Minutes 

17 December 2015 
 
IN ATTENDANCE: 
Athletics - Danielle Dillahey; Commandant of Cadets – Shelton Milner; Communications & Marketing – n/a; 
Finance & Business – Debi Barrineau, Allison Bringardner, Lauren Merriken; Institutional Advancement – n/a; 
Operations & Administration – Mark Magnussen; President – Ashley Witherspoon; Provost & Dean – Hillary 
Becker, Margaret Gannon, Courtney McAlister, Beau Quarles, Lauren Smalls; Advisor – Leah Schonfeld 

EXCUSED ABSENCE:  Athletics – n/a; Commandant of Cadets – Kevin Dougherty, Orlando Garcia, Tom Harris, 
Eileen Quinn; Communications & Marketing – Sam McAdams; Finance & Business – n/a’ Institutional 
Advancement – n/a; Operations & Administration – Jonathan Lewellyn, Skipper Ott; President – n/a; Provost 
& Dean – Ruby Murray 
 
UNEXCUSED ABSENCE:  Athletics – n/a; Commandant of Cadets – n/a; Communications & Marketing – n/a; 
Finance & Business – n/a; Institutional Advancement – n/a; Operations & Administration n/a; President – 
n/a; Provost & Dean –  n/a 
 
GUESTS:  New members – Chuck Kriese, Chris Polites, Dean Easterlin 
 
I. CALL TO ORDER 

The meeting was called to order by Staff Council Chairman Beau Quarles at 9:39 AM.   
 
II. REVIEW AND APPROVAL OF 19 NOVEMBER 2015 MEETING MINUTES 

Beau Quarles asked those present if they had received the emailed minutes and if they had the chance 
to review said minutes.  All in attendance said that they had received the minutes.  He asked if anyone 
would like to make a motion to accept the minutes as written.  Lauren Merriken made the motion to 
accept the minutes.  Margaret Gannon seconded the motion.  A vote was taken and all present agreed to 
accept the November meeting minutes as written.   

 
III. COMMITTEE REPORTS 

A. Benefits & Welfare.  Tom Harris.  The committee had no report as B&W Chairman Tom Harris was 
absent.  Beau Quarles then asked about full time temporary employees are eligible to take 
academic classes at The Citadel.  Human Resources Director Leah Schonfeld stated that at the 
present time, no.  Only full-time employees are able to take classes at The Citadel at no charge.  
Mark Magnussen stated that we are the only college in the state of South Carolina that offers a 
20% off tuition for staff in ROTC departments.   
 

B. Communications.  Margaret Gannon.  Communications Chairman Margaret Gannon had no report 
as her committee does not have the work originally planned for this committee.  When this 
committee was organized, email and internet were not an integral part of Staff Council.  Now that 
most communication is electronic, she proposed that the Communications Committee be dissolved 
so that SC members can better serve on other SC committees.  Discussion ensued.  Beau Quarles 
determined that dissolving the committee needs more consideration and will be voted upon at the 
January meeting. 

 
C. Community Service.  Paul Cantrell.  Community Service Chairman Paul Cantrell was unable to 

attend today’s meeting.  Instead Beau Quarles who took part in the collecting and delivering of the 



Angel Tree gifts told the group that all 125 Angel Tree cards were taken from the campus holiday 
trees and gift requests were filled.  He stated that there were so many gifts to be taken to these 
children who would not have Christmas gifts otherwise.  Paul Cantrell delivered all of the gifts to 
DSS for the gifts to be distributed.   

Kelley Kinney asked if SC could receive photographs of the children getting their gifts to put on 
the SC website.  Mr. Quarles stated that DSS would not allow this for legal purposes. 

Mr. Quarles reminded everyone that the campus holiday trees were still up and need to be 
taken down.  Ms. Gannon said that she would be in charge of taking down and storing the 
Thompson Hall tree.  Courtney McAlister stated that the library would take down and store their 
own tree.  Mr. Quarles stated that he would like for SC members to gather to take down the trees 
in Bond and Capers Hall.  He asked everyone that if they are available to please meet at Bond Hall 
at 10 AM at the tree.   

 
D. Elections.  Shelton Milner.   Ms. Milner stated that the Finance & Business was that only area that 

needed to have an election.  There were two positions to be filled and five individuals who were 
nominated.  Voting was over yesterday, 16 December and that the ballots have been counted.  The 
two with the highest number of votes will be the new F&B representatives beginning January 2016.  
These individuals are Gino Galutera from the OneCard office and Milton Green from the 
Warehouse.  A list of all 2016 members has been attached and is now a part of these minutes. 

With elections over, several present SC members have their two year term expire in January.  
Those leaving SC are Kevin Dougherty, Tom Harris, Debi Barrineau, Mary Game, Scott Monnier, 
Skipper Ott, Tonie Velie, Deborah Howard, Kelley Kinney and Lisa Lugo.  She thanked them for their 
time and work on SC.  The rest of the room thanked them.   

 
E. Entertainment.  Scott Monnier.  Scott Monnier was not in attendance today but Ashley 

Witherspoon reported that Mr. Monnier is stepping down from SC and therefore will no longer 
serve or lead the entertainment committee.  She pointed out how hard Mr. Monnier has worked to 
improve and update Employee Appreciation Day.  Everyone agreed.  She informed everyone that 
many people will be needed on the Entertainment committee to plan and organize EAD.  The 
planned date for EAD is Thursday, 26 May 2016. 

Hawk Moore asked what happened with the planning of the potential campus oyster roast.  Ms. 
Witherspoon stated that there were a variety of reasons for not holding the event this fall:  
“thousand year flood”, oyster beds being closed, timing, lack of a vendor to work with Aramark, 
etc.  There is hope that if the event does not take place in late winter that the committee would 
like to plan for next fall.   

 
F. Policies & Procedures.  Mark Magnussen.  The committee had nothing to report but Hawk Moore 

suggested that the SC Policies & Procedures should become a charter instead.  He stated that he 
emailed out examples before and would do so again.  He said that having a campus charter would 
give SC higher recognition on campus.   

 
IV. NEW BUSINESS 

A. Staff Council roster.  Ms. Milner asked if everyone had signed the sign in sheet for today.  She 
wanted everyone to review their information on the attached page so that she could make any 
changes.  The sign in sheet was passed around again and corrections were made.  She stated that 
she will send the corrected list to all.   
 

B. Election time for Executive Committee.  According to the present P&Ps, executive committee 
officers are chosen in January after elections are complete in December.  Margaret Gannon asked if 



it would make more sense to hold the executive committee elections in May or prior to the 
November elections.  This could allow new members to find out how SC works and get to know the 
other members so they can better chose the individuals to serve in the position of Chairman, Vice-
Chairman, Secretary, and Treasurer.    Discussion ensued.  Chairman Beau Quarles reminded the 
group that the new position on Sergeant at Arms will be decided upon by Public Safety.  He 
continued by pointing out that the present P&Ps designate that the elections be held in January.  
Due to this, the P&Ps will need to be updated.  He will work on this and present potential changes 
in at the January 2016 meeting. 

 
V. UNFINISHED BUSINESS 

A. Meeting with Lt Gen Rosa and VPs.  Lt Gen Rosa will not be available for the 18 February meeting.  
His office requested that we hold our me3eing on Wednesday, 3 February.  Mr. Quarles asked if 
everyone will be able to attend the February SC meeting on the 3rd.  All approved.  Ms. Milner 
stated that she would book the room for that date with MCH’s facilities manager.  The February SC 
meeting is now planned for Wednesday, 3 February in the Greater Issues room on the second floor 
of Mark Clark Hall. 

 
VI. OPEN DISCUSSION 

A. New CIO in ITS.  SC member Hilary Becker informed everyone that Kyle Herron is the new CIO of 
The Citadel’s IT department.  She continued by saying that her coworkers have been please with 
him joining the department.  She said that he will be working to fix a multitude of issues with the IT 
department. 
 

B. Employee of the Year and Team of the Year.  HR Director Leah Schonfeld pointed out that Mark 
Magnussen, training manager in HR will be sending out notice to nominated people for 2016 EOY   
when we return from furlough in early January.  Shortly after this nominations for Presidential 
Awards will be taken.  The Presidential Awards are different from the EOY/TOY awards so asked 
everyone to read both nomination forms before they make their nomination.  Ms. Schonfeld 
continued by pointing out that the winner of the EOY & TOY ??? award(s) Is this $ given to TOYs as 
well? will receive a $500 bonus.   

 
C. Pay Raises for staff employees who make less than $25,000 annually.  Ms. Schonfeld stated that the 

first staff members who will be getting raises due to the Salary Study are those who make less than 
$25K/year.  The next group to be compensated are the staff members who make <$50/year.    The 
school’s greatest concern is whether this is a financially feasible.  The state is not paying any part of 
the raises so The Citadel will have to come up with their own money.  Their concern is whether the 
college can handle the raises from year to year.  The question is whether or not the raises are 
externally compatible for the school or I internally financially feasible.   The initial payment to 
include the raise should be included in the 15 January 2016 pay 

She continued to say that the school is trying to make The Citadel more marketable for 
employment.  If salaries are in the right range, more qualified people will be interested in working 
at The Citadel.  This would also increase morale for staff employees.   

Margaret Gannon asked Ms. Schonfeld why adjunct professors were not included in the salary 
study.  Full time faculty members were included in the study.   

Ms. Gannon??? explained that in many areas of campus, staff has not been correctly informed 
so there is confusion across the campus.  She asked is if area VPs can better clarify what is taking 
place in their departments.  Ms. Schonfeld stated that HR is working to correct the disconnect.  

 



D. Campus Housing Committee.  Beau Quarles who is a campus resident reported that the BOV has 
agreed to postpone the eviction date of the town houses on Hagood Avenue until 31 May. 
 

E. First battalion cadet incident.  Mr. Quarles reported that an event potentially involving racist 
undertones happened earlier in the week.  Freshman cadets were posed in white garments with 
pillow cases over their heads.  It has been reported that the freshmen were asked by junior cadets 
to perform Christmas carols & skits for the upperclassmen as a tension breaker during exams.   The 
performing cadets were reenacting the ghosts of Christmas past and the white garments they were 
wearing were an improvisation of what they thought represented ghosts.  Photos were taken and 
posted on social media.  Those photos were immediately available for all to see.  It seems that the 
cadets were not aware that they resembled members of the Ku Klux Klan.   Before 8am the next 
morning all cadets involved in the incident were ejected from campus.  Mr. Quarles added that he 
personally felt that the school is handling the situation well.  The office of Communications and 
Marketing is fielding all questions & queries in regards to the matter.   

Ashley Witherspoon who works with the campus legal team informed everyone that they need 
to know the facts on the matter before saying anything about the incident to anyone.  Not all the 
facts are known at this time but a thorough investigation is being conducted.  It is not known yet 
what punishment the participating cadets will receive.  That will be determined after a full 
investigation is completed.   

Mr. Quarles continued by telling the group that the Diversity & Inclusion Council is available for 
discussion of the event for all Citadel students, faculty and staff.  The individuals on this council are 
Ms. Sean Edwards from HR, Dr. Julie Lipovsky with NCBI and LTC Robert Pickering who serves as 
one of the campus ombudsmen.  He stated that if SC members wanted, the council members could 
be asked to attend the January monthly meeting.  If someone is interested in this, contact him 
before Christmas furlough. 

 
F. Introduction of present and new members.  Ms. Milner pointed out that three new members were 

in attendance.  As many in attendance did not know one another, she asked that everyone 
introduce themselves, name their department and how long they have been an employee of The 
Citadel.  Introductions were made.   

 
VII. ADJOURNMENT 

A. With nothing further to discuss, Margaret Gannon made to motion to adjourn.  Mark Magnussen 
seconded the motion.  The meeting was adjourned at 10:25 AM.   

 
 

Respectfully submitted:  
 
Shelton Bruns Milner, Staff Council secretary 
 
 

  



2016 STAFF COUNCIL members 
FIRST LAST EXP DEPT EMAIL 

Athletics   4 representatives  

Danielle Dillahey Dec-17 Events ddillahey@citadel.edu 

Chuck Kriese Dec-17 head Tennis coach ckriese@citadel.edu 

VACANT   
VACANT   

        
 Commandant of Cadets   5 representatives 
 

Rick Dean (SGT) Dec-17 TAC NCO, 4B rick.dean@citadel.edu 

Orlando Garcia (LT) Dec-16 TAC, D Co garciao1@citadel.edu 

Shelton Milner Dec-16 Cadet Activities milners@citadel.edu 

Chris Polites (LTC) Dec-17 TAC, S Co cpolites@citadel.edu  

Eileen Quinn (CPT) Dec-17 TAC, H Co eguerra@citadel.edu 

     Communications & 
Marketing 

  1 representative 
 

Sam McAdams Dec-16 Comm & Marketing mcadamss1@citadel.edu 

     Finance & Business   4 representatives 
 

Allison Bringardner Dec-16 Event Management abringar@citadel.edu 

Gino  Galutera Dec-17 OneCard gino.galutera@citadel.edu 

Milton Greene Dec-17 Warehouse mgreene2@citadel.edu 

Lauren Merriken Dec-16 VP for Finance lmerrike@citadel.edu 

     Institutional Advancement   1 representative 
 

VACANT   

     Operations & Administration 8 representatives 
 

Jay Beam Dec-16 F&E - engineer jbeam1@citadel.edu 

Paul Cantrell Dec-17 Energy Manager paul.cantrell@citadel.edu 

"Chuck" Chambers Dec-17 F&E - HVAC xavier.chambers@citadel.edu 

"Dee" Davis Dec-17 F&E - Admin ddavis13@citadel.edu 

Dean Easterlin Dec-17 Project Director easterlind1@citadel.edu 

Jonathan Lewellyn Dec-16 F&E - work order jlewelly@citadel.edu 

Mark Magnussen Dec-17 Human Resources magnussenm2@citadel.edu 

Dana Richardson Dec-16 Human Resources dana.richardson@citadel.edu 

     President   1 representative  

Ashley Witherspoon Dec-16 Compliance Spec awithers@citadel.edu 

     Provost & Dean   9 representatives 
 

Hillary Becker Dec-16 ITS, Help Deak hbecker@citadel.edu 

Margaret Gannon Dec-16 Math/Comp Science mgannon@citadel.edu 

Morgan LaForge Dec-17 Business Dept mlaforge@citadel.edu 
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Courtney McAllister Dec-16 Library cmcallis@citadel.edu 

Edwina McGill Dec-17 Admissions mcgille1@citadel.edu  

Ruby Murray Dec-16 Library ruby.murray@citadel.edu 

Beau Quarles Dec-16 ITS, 4th Battalion quarless1@citadel.edu 

Lauren Smalls Dec-16 Multicultural Svcs lsmalls2@citadel.edu 

VACANT   
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