
Parents of Freshmen Cadets! 
 
I hope this finds you having enjoyed a wonderful holiday season with your cadet.  I 
assume they are preparing to return to school, ready for the final push of freshman 
year.  Before they return to school, we hope you will spend some time to reflect on the 
past four months and help them focus on the right priorities when they return to 
campus.   
 
Here a few subjects we recommend discussing with them: 
 

 Academics:  Now is the time to develop a habit/tradition of discussing your cadet’s 
academic performance with them.  This is something you should do at the end of 
each semester.  Many cadets will tell you they want to do this themselves, so the 
“art” will be helping them to understand the value of sharing their grades and 
academic plans with you.   

 
Most knobs fall into one of three categories: 

o Those who did well academically.  They will probably be more than happy to 
share their grades with you! 

o Those who did ok, but not as well as you are used to, but good given the 
pressures of being a knob.   

o Those that did not perform well academically.  This is not the time to panic, but 
time to have a good conversation about putting academics first.  Also those with 
very low GPAs will take part in the “Freshman Success Program” operated out 
of our Academic Support Center.   

 

 In preparing for this conversation, ask your cadet to pull a copy of their transcript 
from Lesesne Gateway that you can use to compare the “Hours Earned” with the 
hours required to obtain an “Academic Classification” within their major.  We use 
Academic Classification to determine a cadet’s eligibility for the different programs, 
ceremonies and privileges at the College.   They should be able to show you where 
they will stand after completing the Spring semester.  Two things to look for: 

1. Do they have the hours to be a 4B (second semester freshman) when they return 
from winter furlough? 

2. Are they taking enough hours in the Spring to return as a 3A next August  for 
their Sophomore year?   
 

If the answer is “no” to either 1 or 2, then there needs to be a conversation about the 
possibility of taking some courses during the summer.   If they are on track, then 
discuss using summer school to add flexibility to their schedule so they can take 
advantage of experiential programs like The Citadel in DC, Study Abroad and The 

http://www.citadel.edu/root/registrar-cadet-classifications
http://www.citadel.edu/root/registrar-courses
http://www.citadel.edu/root/the-citadel-in-dc
http://www.citadel.edu/root/studyabroad
http://www.citadel.edu/root/studyabroad/sea-program


Citadel at Sea (where cadets sail the Caribbean on the “Spirit of South Carolina”).  
These are all wonderful programs, but need to be taken at the right time and after 
consulting with their Academic Advisor.  
   
For those who did not perform as well as hoped, encourage your cadet to visit the 
Academic Support Center when they return to campus.  Some cadets can be 
embarrassed about having to use the Center, but that feeling goes away when they 
come and find out many of their classmates are already taking advantages of the 
course labs and tutors.  Many cadets with strong GPAs still come over because the 
like the regime.  If they are nervous, tell them to come find me (Thompson Hall 
Room 133) and I will walk down there with them on their initial visit. 
 
Although I touched on it above, it is not too early to have a conversation of what 
they want to do during next summer, next fall and spring 2019.  Sophomore year is a 
good time for many programs like the three mentioned.  The key right now is to 
start thinking about them, gather information and have a discussion with their 
Academic Advisor on when might be the best time to work them into their career.  
 
One last word about Academic Classifications.  Two Classifications you want them 
to focus their academic goals on – yes even as a knob - are: 
 
o 1A – First Semester Senior – I know a long way away, but this is a very emotional 

semester to seniors because this is when they get their rings (and hopefully escort 
their mom through the ring!).  They want to work their courses so they are on 
track to get their ring with their classmates. 
 

o 1B – Second Semester Senior – should be their last semester here at which the end 
of it should be a walk across the stage to receive their diploma.  Again, they 
should aim to do it with their classmates. 

 
If they use these as their benchmarks, they will have a better idea where they stand 
academically and if they should consider taking additional courses during 
Maymester or Summer School. 

 

 Physical Fitness:  Effective leaders maintain a healthy lifestyle which includes a 
regular physical fitness routine.  Right now the College tells them when to work out, 
but soon that responsibility will fall on them.  Let them know the importance of 
being physically fit by asking them how they did on their Fall Physical Fitness 
Assessment (CFA).  If they did well, then ask them how they plan to stay in shape 
after they return from furlough.   If they didn’t do well, ask them how they plan to 
improve before the next CFA which will be administered during the week of 26 
March.   

 

http://www.citadel.edu/root/studyabroad/sea-program
http://www.citadel.edu/root/asc


Most Alumni can describe the terrible feeling they had when returning from Winter 
Furlough.  I still remember the pit I felt in my stomach.  This combined with the cold 
and dreary weather makes January and February pretty challenging months.  Keep in 
mind this is NORMAL!  The trick is letting them know how proud you are of them and 
helping them see the light at the end of the tunnel that is filled with opportunities their 
friends will never have a chance to experience.   
 
Recognition Day will be on March 24th.  That’s only a little more than two months away, 
which is almost half of the four months they’ve endured since reporting last August.  
Yes, it will be tough, but the sense of accomplishment that comes on Recognition Day 
will be an incredible feeling for them and their families.  After Recognition Day, they 
will enter a Leadership Academy designed and executed under the direction of the 
Commandant to prepare them to lead next year’s Freshmen class.  It will be a truly an 
exciting time for them. 
 
Finally, I know you are proud of the great job your cadet has done this past semester.  
The key now is to help them seek out and take advantage of the opportunities this 
institution provides over the next three and a half years.  How many opportunities 
available to them will depend on how they perform academically, physically, militarily 
and ethically/ morally.  As their primary advisor, you play a key role.  If you have 
questions or need more information, please don’t hesitate to call us at 843-953-6088 or 
by email at parents@citadel.edu. 
 
Welcome to Spring Semester!     
 

mailto:parents@citadel.edu

