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 Faculty Senate Meeting Minutes 
April 18, 2017, 11:00 AM 

Byrd Hall Auditorium 
 
Call to Order Joelle Neulander 
At 11:00am, Chair Neulander called the meeting to order. 
 
Approval of Minutes from 3-21-17 Joelle Neulander 
Motion to approve the Minutes from the March 21 2017 meeting was made and seconded.  There 
was no discussion.  Vote passed to approve the Minutes with no changes. 
 
Remarks Joelle Neulander 

• Chair Neulander thanked the Senators for voting on the learning outcomes from last 
meeting.  This is important beginning of the process. 

• With the end of the semester coming, she wants everyone to watch for information 
regarding the meetings for fall.  There will be general meetings amongst the faculty, a 
couple meetings with the Senate, and meetings within the Schools to start moving to the 
next step of looking at the General Education. 

• Chair Neulander also thanked everyone for their hard work this semester.  She informs 
everyone that she will not be at the next meeting on May 2nd.  She is very excited with 
how things went this semester and where we are. 

 
 
UCC Approvals Lori Hicklin 
There were 7 proposals from the Undergraduate Curriculum Committee to approve: 
 

1) Undergraduate Psychology Major-The Undergraduate Psychology Major is changing the 
number of psychology course hours, not to be confused with the changing the total 
number of hours required for the degree.  Originally students were required to take 13 
Psychology courses, they are now reducing that to 12.  The other 3 hours will give 
students more flexibility in their choice of courses.  It also involves some minor course 
title changes such as PSYC 203-Research Design in Psychology has been changed to 
PSYC 203-Psychological Statistics and PSYC 302-Physiological Psychology has been 
changed to PSYC 302-Behavioral Neuroscience.  There was a motion to approve the 
changes.  That motion was seconded.  Discussion: None.  Vote passed, all in favor. 

2) MECH Program Revision-Rob Rabb spoke: With the revisions in the MECH Program, 
there will not be any changes in hours.  After the ABET visit we chose to: 
A) Remove ELEC 201, ELEC 202 and ELEC 204.  Those classes are designed for 

Electrical Engineers 
B) We are adding ELEC 208-Fundamentals of Electrical Engineering 
C) MATH 335 will be removed and replaced with MECH 365-Computational Methods 

in Engineering 
D) We will introduce a new course MECH351-Modeling and Analysis of Dynamic 

Systems 2 
E) Our Senior Design class will be changed from 2 credits to 3 as the class already meets 

3 hours per week 



             There was a motion to approve these changes and the motion was seconded.  Discussion,    
there was one question that was clarified by Rob Rabb.  The vote passed, all in favor. 

3) Supply Chain Management Concentration-For several years, The Citadel School of 
Business has considered greater academic specialization.  There is a need for this 
concentration.  There will not be any new courses.  Of the 24 credits required, 12 are 
from 4 required courses and 12 are from elective courses.  This concentration will give 
students: 
A) Academic Specialization 
B) Experiential Opportunity through internships, summer jobs, and company sponsored 

projects 
C) Career Mentor & Faculty Advisor to keep students on track 
D) Professional Development-learning ethical standards 
We are not requesting any additional resources or faculty.  There was a motion to 
approve this proposal.  It was seconded.  There was no discussion.  The vote passed, all 
in favor. 

4) ELEC 208-Principles of Electrical Engineering-Bob Barsanti spoke.  When the 
Mechanical Engineering (ME) Program was started, it was thought the easiest way to get 
the electrical component into the curriculum was to use existing classes.  Now we see a 
better path forward for Mechanical Engineers using their own course that better suits 
their needs.  ELEC 208-Principles of Electrical Engineering will replace 2 courses, ELEC 
201, ELEC 202 plus one lab, ELEC 204.  The motion to approve this proposal was 
seconded.  Discussion, none.  Vote passed, all in favor. 

5) HLED 310-Introduction to Gerontology-Lori Hicklin spoke.  The course will be a 
requirement of all Nursing Majors and it can be taken as an elective for any other major.  
The course will be taught by Phillip Bogle as this is his area of specialty.  There was a 
motion to approve this proposal.  The motion was seconded.  Discussion, none.  Vote 
passed, all in favor. 

6) Sustainability and Environmental Studies (Minor)-Joel Gramling spoke.  With this minor: 
A) No new courses will be required. 
B) Students will take Environmental Science as sort of a gateway course then they will 

select 3 courses for a variety of different opportunities.  These courses will be based 
on the student’s interests and study.  In these 3 courses they could choose a research 
project on site or an internship at a local business. 

C) Biology agreed to house this minor but it is not viewed as a biology minor. 
            The motion to approve this proposal was seconded.  Discussion, none.  Vote passed all in 
            favor.  

7) Sport Coaching (Minor)- Lori Hicklin spoke on this minor.  With this minor: 
A) No new courses will be required, nor will it require any new faculty member.  These 

are classes that are already in existence. 
B) There appears to be high interest in adding this minor from students who are 

interested in team sports and coaching. 
C) Students will be encouraged to take RPED 113-First Aid and CPR and RPED 155-

Sports Officiating to meet RPED requirements. 
The motion to approve this proposal was seconded.  Discussion, none.  Vote passed, all 
in favor. 
 



LEAD 2024 Strategic Initiatives – Comments/Ideas Joelle Neulander 
Chair Neulander spoke about the LEAD PLAN.  She asked everyone to put in their own 
recommendations for the Strategic Initiatives by April 28th.  Chair Neulander lead a conversation 
about the following 8 Strategic Initiative Supporting Outcomes. 
They are:  

1) Develop Principled Leaders in a Globalized Environment 
2) Enhance the Learning Environment 
3) Strengthen the College through Institutional Advancement 
4) Develop the Student Population 
5) Enhance the Facilities and Technological Support for the Campus 
6) Improve Institutional Effectiveness 
7) Ensure the College has the Leadership and Talent to Accomplish these Strategic 

Initiatives 
8) Provide Outreach to the Region and Serve as a Resource in its Economic Development 

How do we want to adapt them moving forward into the next Strategic Plan? 
 
Discussion and comments:  Who are we and who do we want to be educating and for what?  Do 
we want more diversity?  Are we trying to get bigger?  Are we trying to get smarter?  As we 
answer these questions, we need to be careful not to get too deep into one part of this as it is only 
a piece of the big picture.  We need to be careful and forget about the bigger question, “Who are 
we?” 
The 8 Strategic Initiatives we currently have don’t really emphasize academics very much.  
Enhancing the learning environment sounds like academics but we say the graduation rate and 
the rankings those are academic related but it’s not.  The focus should be on critical thinking, 
criticism of research, and writing & reading.  Institutional effectiveness sound like academics but 
the goals that are in there currently don’t really sound like that.  One Senator would like 
something in there that really emphasizes academics.  Some possible ways to do that would be to 
enhance intellectual growth through academic achievement.  Another way would be to put the 
core curriculum in there by developing a World Class Curriculum which enhances The Citadel’s 
mission with rigorous academic study or something else that really pushes a big goal of stronger 
academics. 
If we are going to put the focus on the academics, we need to address the Commandant’s Office.  
These students don’t seem to have enough time.  We need to work better together and we need to 
make that a priority.   
Students are scheduled pretty much every day from 0530 to 2300.  They get 2 hours a day to 
study.  They stay up late and get out of rhythm which leads to problems.  To make academics 
one of the Strategic Initiatives, it drives motivation. 
Another idea is to find a way to emphasize the notion of citizenship.  As part of Leadership, it 
provides a way to think about academics again.  Citizenship includes: Military, Service Learning, 
people who serve, etc.   
Chair Neulander wants everyone to think about this.  They are due April 28th.  Email her with 
questions and input.  Your input is important. 
 
  



Introduction (to be discussed/voted next month) 
      Statement on Adjunct Labor Katja Pilhuj 
Kate was part of the committee that was tasked with coming up with suggestions or ideas to help 
our contingent faculty including adjuncts and instructors.  The document was sent out for review 
was a collection of ideas and concerns the committee developed.  The committee also tried to 
send out a survey to the contingent faculty but it got held up in Institutional Research.  If that 
survey does go out at some point, and if the committee gets some suggestions back, those 
suggestions will also be added to the document.  Any ideas, suggestions or concerns, please 
contact Kate. 
Chair Neulander announced at the next meeting there will be a full discussion on this and allow 
people to bring up comments or suggestions and possibly vote to move this forward to the 
administration. 
 
Introduction: Organizing Committee  Joelle Neulander 
Faculty Senate Proposal-Chair Neulander wrote a proposal to create a new committee to 
organize committee membership.  The committee will meet in the fall to draft the committee lists 
and in November present them for approval from the Faculty Senate Executive Committee.  The 
Executive Committee will send the lists to the Senate for full approval at the December meeting.  
Approved committees will sit for the next calendar year.  The proposed committee will be made 
up of department heads and corresponding deans in the School of Business as well as the Senate 
Recording Secretary who will keep the full lists of the committees.   
 
Updates Connie Book 
Provost Book had the following updates: 

1) Following up on the conversation at the last Faculty Senate meeting regarding the Cadets 
taking online classes, the potential for undergraduate cadets to take graduate classes their 
senior year, and going back to our previous day student status.  This was amended 2 years 
ago and has created issues with seniors and cadet enrollment.  There was a conversation 
about that with several faculty on April 4th.  We also brought that conversation to the 
Academic Affairs council and the graduate piece to the Graduate Committee.  Provost 
Book will brief the Board on Friday and they will give her feedback.  Provost Book 
welcomes feedback from everyone. 

2) Graduation Activities: They need as much help as possible.  There is the potential for a 
record size class this year.  We need faculty help with senior line up starting at 7:00am on 
Saturday morning at Deas Hall.  We need about 40 faculty volunteers.  Mark Bebensee 
added he will send out the same email that was sent out last year.  The Registrar’s Office 
projects around 550 undergraduates. 

3) The speaker for the Commencement Ceremonies will be Morris Robinson.  He graduated 
from The Citadel with a major in English and was in the class of 1991.  He will also sing 
The Star Spangled Banner at the Long Gray Line Parade the day before the ceremonies. 

4) Registration: Registration will once again be “froze” as it was for the spring semester.  
This allows departments to reset courses that were under enrolled.  This will happen in 
May, after graduation.  Part of this is getting our cadet culture to register and to 
understand if they want to get in, they need to register.  This will allow us to make more 
informed decisions about the schedule.  Question, “How aware are they about that in 



March?  Provost Book responds that emails are sent to the students and Mark Bebensee 
has a meeting with each class to remind them.  
 

Senate Announcements Senators 
• There was a question regarding the Faculty Senate proposal to create a new committee.  It 

was asked “Do we really need to go back to the departments or is this something we can 
pass right now?”  After a short conversation, it was decided the vote should wait until the 
next meeting. 

• There was also the question, “Why do the committees run on a calendar year instead of a 
school year.”  Chair Neulander hopes department heads will be aware of who will be 
retiring or going on sabbatical so they can help fill the committees with the appropriate 
faculty members.  She hopes will see a more continuous movement with the committees 
and there will be a better job of keeping everyone in the loop. 

 
Future Business Joelle Neulander 
Please be aware the next Faculty Senate meeting comes up on May 2nd.  The 2 issues we will talk 
about are the Adjunct proposal and this committee.  If anyone has anything else, please email it 
to Chair Neulander as soon as possible so she can get it out to the other Senate members. 
 
Adjournment-With no other business, there was a motion to adjourn the meeting at 11:50pm. 


