
July 21, 2017 

LETTER OF INSTRUCTION 

SUBJECT:  Execution of Cadre Rodeo 

Format 

A. Each company team will consist of 3 assigned squad sergeants with their assigned squad 
corporals.  One squad sergeant will serve in the position of primary instructor with his/her 
corporal serving as the assistant instructor.  Uniform will be duty for all levels of competition. 

B. Battalion competitions will be conducted in the battalion areas.  The Battalion S3-Operations will 
detail a 6 person squad to assume the roles of 4 Class Cadets.  They will be dressed in summer PT 
with black socks and leathers.  They will serve in this capacity for all the competing teams in the 
battalion. 

C. Regimental competition will be conducted in PT Barracks.  The Regimental S3-Operations will 
detail a 6 person squad to assume the roles of 4th Class Cadets.  They will be dressed in summer 
PT with black socks and leathers.  They will serve in this capacity for all the competing teams at 
the Regimental level. 

D. The Regimental S3-Operations will insure all grade sheets have been distributed prior to the start 
of the competition. 

Phase I:  Room Inspections 

A. Rooms of all Rodeo participants will be inspected IAW the standards of the White Book. 

B. Format of each room will be SMI order. 

C. Each room starts with 20 points.  Gigs are worth 1 point each off the total. 

D. Inspector will be a member of the Company/Battalion TAC Team. 

E. Results of these inspections will be noted on a “Consolidated Room Inspection Sheet” for each 
battalion and submitted to the Regimental S3. 

Phase II:  Instruction Performance 

A.  Battalion Level 

1. Each company will send one three person team of Squad Sgts with their assigned Squad 
Corporals to compete in the Cadre Rodeo at the battalion level as described above.  

2. Members of ALL teams will be inspected by a member of the TAC Team prior to the 
commencement of judging at the Battalion level with scores entered on their evaluation sheet. 

3. All possible tasks are listed in the Trainer’s Guide to Drill and Ceremonies, page 5, entitled 
Drill Training under Individual Drill, Squad Drill, and Individual Drill w/Weapon.  Cadets 
will be judged on the level of execution of their instruction and scored on a scale of 1-10 in 
each element.  Considered in the rating are use of proper terms, correct sequencing, and 
delivery.  The conduct will be individual drill, followed by squad drill, and finish up with armed 



individual.  Each squad sergeant will serve as the primary instructor for one of 
the modules.  Along with his/her squad corporal he/she will have 1 minute prior to each 
execution for preparation.  

4. The Regimental S3-Operations NCO will conduct a draw of the instruction task for each 
segment from a sealed container.  He will notify the Battalion S3-Operations Officer via 
radio.  All teams will execute the same instruction module.  There will be no advance notice 
of the tasks to be performed. Teams will be sequestered in an area away from the conduct of 
the competition until their appointed station time.  Battalion S3-Operations Officers will secure 
the waiting area in their respective barracks.  

5.  Battalion judges are the assigned the Company Drill Masters.  Regimental S3 will assign Drill 
Masters outside of their home battalions. 

6. The highest scoring team will be sent to the Regimental Level. 

7. Should there be a tie at Battalion level the teams will be quizzed on cadet knowledge.  The 
team with the highest number of correct answers will move to the Regimental Level.  The 
Battalion S3-Operations Officer will assign a Drill Master to each company team, who is not a 
member of either company, to conduct this event.  Individual team members will answer the 
questions in rotation.  No conferencing on answers is allowed. 

B.  Regimental Level 

1. Conduct at the Regimental level will not include the personal inspection, only one member 
of the team will serve as the primary instructor, and tasks will only be selected from squad drill 
and under arms. 

2.  All the Drill Masters will serve as Regimental judges.  They will not judge the team from 
their home battalion. 

3.  The Regimental S3-Operations NCO will conduct a draw of the instruction task for each 
segment from a sealed container.  He will notify the lead Drill Sergeant of the instruction to be 
executed. All teams will execute the same module.  There will be no advance notice of the tasks 
to be performed. Teams will be sequestered in an area away from the conduct of the competition 
until their appointed station time.  Regimental S3-Operations NCO will secure the waiting area 
in PT Barracks.  

Phase III:  Regulations Test – Rodeo Scoring – To be developed 

1. All Cadre will take the End of Cycle Regulations Test on-line.  The average score for each 
company will be computed and included in the assessment of the Rodeo Team. 

2. Scores will be tallied and the highest scoring team at the Regimental Level will be the 
winners of the Cadre Rodeo. The winning team will be recognized at the Saturday Review 
Parent’s Weekend and their names will be on the Cadre Leadership Trophy displayed in 
the foyer of Jenkins Hall. 


