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Purpose 

• Demonstrate feasibility of a professional 

reading program 

 

• Share personal examples of leadership 

lessons drawn from varied sources 

 

• Provide a starting point for a read-to-lead 

program 

 



On Books & Reading 

• Not of all of us are like Thomas Jefferson: 

– “I cannot live without books” - Thomas Jefferson 

 

• But all of us have time to read – books, newspapers, 

on line, fiction, non-fiction… 

– Reading “develops a greater appreciation of the views of 

others…” – Naval War College Review 

 

• Just do it…30 minutes a day… 

– If I only have time to read one newspaper, I would read… 



Tim O’Brien 
The Things They Carried 

• “To carry something was to ‘hump’ it, as when Lieutenant 
Jimmy Cross humped his love for Martha up the hills and 
through the swamps. In its intransitive form, ‘to hump,’ meant 
‘to walk,’ or ‘to march,’ but it implied burdens far beyond the 
intransitive… 

• “Almost everyone humped photographs… 

• “What they carried was partly a function of rank, partly of field 
specialty… 

• As a first lieutenant and platoon leader, Jimmy Cross carried a 
compass, maps, code books, binoculars, and a .45-caliber 
pistol that weighed 2.9 pounds fully loaded… 

• He carried a strobe light and the responsibility for the lives of 
his men” 



Meriwether Lewis 
Journal Entry, 31st birthday, 1805 

• “This day I completed my thirty first year, and 
conceived that I had in all human probability now 
existed about half the period which I am to remain in 
this Sublunary world… 

• I reflected that I had as yet done but little, very little 
indeed, to further the hapiness (sic) of the human 
race, or to advance the information of the 
succeeding generation… 

• I viewed with regret the many hours I have spent in 
indolence, and now soarly (sic) feel the want of that 
information which those hours would have given me 
had they been judiciously expended…” 



U.S. Grant, 1861 
Personal Memoirs 

• "As we approached the brow of the hill from which it was 
expected we could see Harris' camp, and possibly find his 
men ready formed to meet us, my heart kept getting higher 
and higher until it felt to me as though it was in my throat ...  

• [until I reached] the place where Harris had been encamped a 
few days before was still visible, but the troops were gone… 

• My heart resumed its place.  

• It occurred to me at once that Harris had been as much afraid 
of me as I had been of him.  

• From that event to the close of the war, I never experienced 
trepidation upon confronting an enemy, though I always felt 
more or less anxiety. I never forgot that he had as much 
reason to fear my forces as I had his. The lesson was 
valuable." 



Truman & Lincoln 

• “Being too good is apt to be uninteresting” – Truman 

 

• “It has been my experience that folks who have no vices 

have very few virtues” - Lincoln 



Hal Moore 
We Were Soldiers Once & Young 

• “We discovered in that depressing, hellish place, where 

death was our constant companion, that we loved each 

other” – Hal Moore 



Historical Fiction 

• Gates of Fire by Stephen Pressfield – Battle of 

Thermopylea (ethos of the Spartan warrior class) 

 

• The Killer Angels by Michael Shaara – Battle of 

Gettysburg (senior leadership & decision making) 

 

• All Quiet on the Western Front by Erich Maria Remarque 

– WWI (soldier life in the trenches) 

 

• The Things They Carried by Tim O-Brien – Vietnam 

(small unit dynamics & leadership) 



History 

• Undaunted Courage by Stephen Ambrose – Lewis & 

Clark (preparation & leadership) 

 

• With the Old Breed by E.B. Sledge – WWII Pacific 

theater (combat memoir) 

 

• Flyboys by James Bradley – WWII experiences of 

American aviators held in captivity by the Japanese 

 

• Horse Soldiers by Doug Stanton – Operation Enduring 

Freedom (opening stages of war in Afghanistan, Special 

Forces & CIA teams) 



Leadership & Biography 

Leadership: 

• Personal Memoirs of US Grant – U.S. Civil War (best of 

breed, wisdom without pretense) 

 

• Lee’s Lieutenants: A Study of Command by Douglas 

Southall Freeman – US Civil War (focus on the 

commanders of the Army of Northern Virginia) 

 

• We Were Soldiers Once & Young by Hal Moore  

 

Biography: 

• Truman by Stephen McCullough 


