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Prologue 

Thinking About Command is a short pamphlet written by “graduating” Class of 2014 senior leaders:  

Regimental Commander, Battalion Commanders, and Company Commanders. 

Each senior leader provides insights for the rising senior leaders by answering three questions: 

 With your successor in mind, what is your number one take-away from your first 30 days in command? 

 With your successor in mind, what advice would you share regarding leading your peers? 

 With your successor in mind, how did you build a strong command team? 

 

In their responses, they provide enduring wisdom for those who follow them.   We would be wise deeply 

consider and reflect on their experiences.  Read to LEAD! 

 

-------------------------------- 

 

To Command: 

It is the fourth and final phase of The Citadel Leader Development Program and  

is the capstone of the college’s military pillar. 

 

 

THE COMMAND PHASE: 

The command phase emphasizes the mindset and skills necessary to be an organizational leader.  While few 

cadets will have the opportunity to command a cadet unit, all cadets can learn the essential skills of the top 

leader in any organization—setting direction, aligning team effort, maintaining commitment, assessing 

performance, and developing future leaders.  Perhaps most importantly, this phase develops an appreciation for 

the responsibility of command.  In the main, the command phase is about ORGANIZATIONAL LEADERSHIP 

and ORGANIZATIONAL ACCOUNTABILITY. 

 

THE MILITARY PILLAR: 

With the Military pillar, a cadet appreciates the importance of personal discipline, leader/team skills, and a 

sense of accountability for a principled leader.   A principled leader must be adept at leading oneself as well as 

working as part of and leading teams toward a goal.  A graduate is required to demonstrate a sense of 

accountability as well as meet standards in personal appearance and discipline, the team skills of a follower, and 

the leadership skills of planning, setting direction and expectations, organizing, delegation, and follow up, as 

certified by the Commandant. 
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QUESTION 1:  With your successor in mind, what is your number one take-away from your first 30 days 

in command? 

 

The first 30 days of command are exhausting. You will be tested both mentally and physically. You must 

overcome this by reminding yourself of your goals and your commander’s intent. It is easy to get worked up 

and frustrated. Give yourself time to adjust and become accustomed to the very busy schedule.  

 

Be sure that your subordinate leaders are on the same page as you are.  In order to accomplish this it is 

necessary to sit down and actually talk with, not to, your subordinate leaders so that they clearly understand 

what it is you expect out of them and likewise what they expect out of you. 

 

My number 1 take away from my first 30 days would be: when things go wrong, don't take the easy way out. 

Don't try to please everyone, because you can't. Just do what's right and make sure you keep the interest of the 

whole company at heart not just your own classmates or friends. The guys in the company should understand 

why you made the decisions you did and if they don't then it's ok you did your job. 

 

Delegate often; you cannot do everything yourself.  

 

Since being a Commander the hardest thing I have had to learn is how to walk the line with doing the right thing 

and enforcing the standard while keeping the morale high. The application I have been trying to apply is be 

Fair, Firm, and Fatherly. I feel that I have been learning this and still trying to apply these principles to my daily 

interactions with the men and women in my company.  

 

Be mindful of the attitude and the morale that you display day in, day out because more times than not, your 

unit will reflect that same attitude. You have to be prepared to have all eyes on you at all times constantly 

setting the example for your unit.  

 

Think about how you will enforce behavioral standards with knobs and upperclassmen. Let your subordinates 

know what their responsibilities are and encourage them to look ahead and plan. 

 

Do not expect more effort from your people than you are willing to offer. 

 

I have taken many things away from my first thirty days in command. I would have to say that the most 

important would be not getting discouraged. I guess like in life, nothing at The Citadel ever truly goes as 

planned and there are many bumps in the road. If you run into a problem it is very important not to make a hasty 

decision, but rather take a step back and look at what’s best for the company…Remember that you work for 

your people as much as they work for you. Any time you can help out a person in your unit, do so. Lastly, if you 

want to change something and don’t get the answer you want, keep fighting for it. 

 

The number one thing I would say compared to my [predecessor] was that I was able to establish a clear intent 

on my expectations and goals for the year. Additionally I was able to do this quickly, before everyone was able 

to settle into their old habits here. Within the first day of all members returning to campus I gathered the 

company together to talk about the year and what was to come. By setting a clear intent about how I wanted to 

accomplish the company goals as well as the standard of behavior and conduct for a member of the company 

there was no question that the year would be different from those past. Another concept I was able to introduce 

was the statement "It's a new year." Typically cadets use the saying "last year we did it this way" or " I have 

always done it that way". By establishing that this year was going to be different from any year prior it came as 
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no surprise when things that use to be acceptable were no longer. The biggest take away is get to your company 

early and focused and they will follow suit. 

 

The biggest takeaway I have from the first thirty days in command is that, once you get everyone on board with 

the vision that is set in place it can be a very successful year. So far we’ve done well this year. Earned top three 

in Kelly Cup for the knobs, earned top five in parade twice so far this semester and we’ve established a very 

professional cadre that have not had any fourth class violations. So far we’ve started the year strong and as long 

as we maintain a positive command climate and professional environment, it will continue to be a successful 

year. 

 

Give a clear understanding of what it is you expect from your 1SG ASAP.  Do not assume [1SG has 

internalized the training and] knows what he or she is doing. 

 

Work with your TAC early [on your planned command climate…that way you will] ensure the TAC will let 

you set the command climate… 

 

My number take away from the first 30 days of command is that the first 30 is the most important 30. 

Everything that the company will do or fails to do is going to be a reflection of how well you started off as a 

commander.  It is easier to loosen up than it is to tighten up as the year progresses, so my advice would be to 

start the year off strict and let it gradually slack off as the company proves itself.  Also, no matter how good of a 

plan you have going into the year, it will be changed right off the bat and things will not go to plan, but your 

success will not be based on your initial plan, it will be based on how well you can react to all the bad things 

that will happen along the way.  Always keep the support of your staff behind you and have staff meetings on a 

weekly basis.  The more you talk to your guys on a personal level, the more they will help you out when you 

need them. 

 

My number 1 take away of my first 30 days in command is to have set detailed plans and enforce them strictly 

within the first 30 days. Every plan must be executed with no leeway for the first 30 days. The first 30 days sets 

the tone for the rest of the year. 

 

This is a very difficult position because YOU are in Command every day. It is a non-stop, full-time job, and it 

will not end until Long Grey Line.  

 

[Start right away with using the chain of command.  It will help with] your effectiveness. It works when you are 

using it and does not if it is skipped.  

 

It's all about your people. You’re as good as your people makes the organization look good. 

 

It's lonely on top, fight the good fight, and remember what the true definition of a leader is.  

 

Communicate with your commanders and staff early on. Develop a plan and look for an identity. From this 

identity develop your goals. Make sure these goals are passed down to the lowest level early one. Also, set the 

standard early. Don’t be lenient in the beginning. This will only cause problems later on. 

  

Plan everything ahead of time. Without proper planning your company will not run as smoothly as it should. 

Planning should involve those in charge of the task and should be written down and distributed to the 

appropriate people involved as well. Planning means nothing, if it is not done well. 

  

Delegate. Do not feel compelled to build a "reputation" for yourself by doing all the work.  



6 
FOR TRAINING USE ONLY 

            

From the second the corps gets back, you HAVE to set a good command presence within your unit. This does 

not only mean that you have to look good and be at formations. But it means that you must set the standard 

through your attitude. Letting little things slip by is the worst thing I did, because they turned into much bigger 

things 3 weeks down the road and they were much harder to correct then.  

  

The key is to start out strong and be consistent with your [unit].  Get your goals out, that way they know you 

mean business and they will adapt to your standards more readily.  Remember there is always room to step back 

after a while when everyone is performing adequately. 

 

 

QUESTION 2:  After 60 days in command, and with your successor in mind, what advice would you 

share regarding leading your peers? 

 

 

The most important part of peer leadership is giving back to your peers. Expect a lot from the people you work 

for and who work for you. Work them hard but put in more. Never be complacent and always demonstrate to 

your peers you're giving 100 percent effort.  

  

I would say do not get discouraged with the way things go, but that is unrealistic.  What I will say is that when 

you do get discouraged as a commander, and it will happen, lean on your best leaders within your unit to help 

carry you through.  Commanding is not a one man battle; it is a collective effort and as a commander it is your 

responsibility to utilize your staff and subordinate leaders to better your team.  When you get discouraged, 

remember that and take a breath. 

  

My advice would be that the people you think you can rely on will let you down if you don't check on them. 

And be prepared to discipline everyone, even the [cadets] you think are really good at their jobs…  

  

Your company is not always running as smoothly as it appears.  Rather than just observing from the lifeguard 

stand, dive in every so often to see how the water really feels; I guarantee you'll be taken by surprise.       

 

Advice after sixty day would be you should start off stern and then loosen the reins on everyone. Trust but 

verify all parts of the company and always right everything down especially before addressing your company. 

Quickly identify small problems and resolve them before they escalate into something major. Do not assume 

that people in your company know what is going on; do your best to narrow the gap in communication because 

there will be people who misunderstand. Be proactive in how you run the company so that you will not be 

reacting with rash decisions so that you will have been able to have as many things planned out as you can. 

Look out for your men and women and let them see you taking their side. Your men and women have to trust 

you in order for them to best follow you. Lastly be Fair, Firm, and Fatherly in all aspects with your company. 

 

Get to know everyone in the company by being very approachable and very outgoing to talk to people and to be 

involved with as much as possible in the Company. By doing this you get to know the people that you are trying 

to lead and you can have a better idea of how to approach them to get them back in line. Basically, I would say 

being personable, setting the example, and setting expectations early are the three keys. 

 

Leading your peers is about being a good person and caring for their wellbeing. When you show your peers that 

you care about them and give them the tools to thrive in their leadership roles they will bend over backwards for 

you. It is about making them feel like they are a part of every decision made for the company. When they feel 



Thinking About Command SY13-14 Current as of 24 Feb 2014 

FOR TRAINING USE ONLY    7 

 

like their opinions and their responsibilities are important it is not so much about making them do what you ask 

of you but instead working together to accomplish the company mission. 

 

Maintain enthusiasm and consistency. If things aren't working, make some adjustments. Try to fine the root of 

your problem and fix it at the source. Personally, I've put in a new policy for formations to help with taking 

accountability more quickly. It rewards those that do the right thing and punishes those who don't. 

 

Peer leadership has always been thought of as the hardest form of leadership to master. My advice in 

conquering this matter is first to earn the respect of your peers through practicing what you preach. Most of 

your peers will be more than willing to accommodate your requests if they see you doing the same thing you are 

asking of them. Every class has those that no matter what you do will always be defiant in some way. Try to sit 

them down and have a friendly discussion about the issue at hand. It may surprise you at how much this will 

help and it will show them that you truly care about others opinions. 

 

My advice would be to be fair in all that you do. If you make an exception for one of your buddies, others will 

notice and you will lose credibility and respect. 

 

With regards to leading peers, set an expectation early on that is both reasonable and attainable, and hold them 

to it the whole year through.  Also, look to your senior privates to step up and uphold the company's standards. 

If they can do it, everyone should be able to. 

 

In regards to leading your peers, hold them all to the same standard.  If you show leniency toward one you have 

to show that same leniency toward the others.  If you let one miss something expect the others to use that 

against you the following week when they want to get out of something.  Don't be soft. 

 

My 60 days in command has been a roller coaster. One day everything in the company seems like it’s going 

well and you feel great, then the next day one little thing could have you in a panic attack… Word of advice; 

never worry yourself to the point where you will have a bad day. Just smile and Keep Calm… 

 

I re-affirmed my strong belief in the idea that as a commander you must be willing to stand up for people under 

your command. People will really support you as a leader if you are willing to stand up for them and go to bat 

for them in times of need. In addition to that point showing respect to all members of your battalion/company 

and taking a little bit of time to talk with people regardless of their rank/class/status means a lot to everyone and 

helps you effectively lead them.  Also take time to understand the concerns of your subordinates and take time 

to express yours to them. In doing this it will help the communication and flow of your chain. 

 

Regardless of what situation you are thrown into, there will be good and bad. You just have to take what you 

can out of it and learn from it and be a better leader because of it.  Effectively utilize the chain of command 

through delegating authority to achieve a positive outcome when you have multiple tasks coming your way.  

Hold everyone to the standard set by The Citadel. Do not try to hold people to the standard you set for yourself.  

 
Regardless of being close with a person or truly disliking a person, approach each situation unbiased. You’re 

the commander. You cannot afford to be unfair or biased in decision making situations, especially regarding 

your fellow classmates. When you’re the decision maker, you must be just that. Use situational awareness. 

However, keep mutual respect with all classmates, regardless of how they treat you. It will make for an easier 

command overall. 

 

No matter what, you have to be there for your people and they will be there for you. 
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After 60 days in command I have learned a couple of things about leading my peers. First of all you must 

always be fair, but do not be a pushover. People are going to test you and see how far they can go without 

getting in trouble. You must stop this when you see it, that way it doesn't spread throughout the company. Be 

reasonable and understanding with decisions you make as commander as well. People will respect this about 

you and the way you lead. 

 
I would advise my successor to empower your people. Delegate and allow your people to take on 

responsibilities. Leadership is not about being the best at everything. There are so many people at this school 

who have strengths and weaknesses. Find people strengths and utilize them. You can’t do everything by 

yourself or you will burn out. 

  

I would say that it is hard to be firm with your peers. Those that you have suffered with and have flourished 

with are the hardest to confront. Always keep in mind that you are running a company and no person should be 

an exception to the standards you are trying to keep. 

  

Just because you're the commander doesn't mean that you're "better" than your classmates. At this point your 

classmates should want to follow you. The best way to do that is to talk to them all the time, even the ones that 

aren't in your "clique". A lot of the time they'll be willing to follow you as long as you give them a "why" and 

not just a “what.”  The big thing to keep in mind here is to remember that they are your classmates and you 

should never assume that you are better than them.  

  

Keep an open mind, be understanding of their needs or perspectives, be personable, don't always resort to white 

slips, and make it look like they're bad classmates if they screw up. 

 

Peer leadership is by far the hardest thing to do.  Your classmates are your very close friends, and you do not 

want to break that loyalty and bond together by having to do your job, but at the same time there are standards 

to be upheld.   What I have learned is that you must be consistent, fair, and able to just sit down and talk to 

them.   You have to say I need you to do this and here is the reason why, we are friends and I want things to go 

smoothly and without problems.  We all have standards to uphold and everyone needs to be accountable, 

including your friends.  There should be no double standards between classes, because otherwise people will 

think you are a hypocrite 

 

QUESTION 3:  With your successor in mind, how did you build a strong command team? 

 

Building a command team requires dedication, hard work, and an ability to understand what motivates your 

people to get the mission accomplished. There are a few effective methods I have found useful in doing this. 

 

 Make your expectations clear from the beginning. Back tracking on what you expect later in the year 

will cause disunity in the command team. 

 Trust but verify. You need to put eyes on with your command team so you can tackle issues together and 

be coordinated. 

 Give your command team a chance to relax. Set the expectations early about what work is needed to 

accomplish the task but always reward their successes and give them time off to recharge and reengage.  

 

To build a strong command team you must make expectations and standards to follow, and begin enforcing 

them immediately.  It is also important they know the reasoning behind decisions you make to insure that both 

parties are on the same page, and the choices are being made in accordance with goals trying to be 

accomplished. 
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In order to build a strong command team, you must make everyone feel as though they have responsibility - a 

task to complete. If one person on your team feels neglected or that his/her job does not matter, the team will 

not work. 

 

In order to have a strong command team, you must build and select the right people for the job. Do not pick 

your friends for positions just because they are your friends; pick people who you know will do a good job. 

Everyone is good at something. Build it based off of his strengths and the rest of the year will fall into place. 

 

Having a positive attitude, taking pride, and being passionate about making a difference seems to rub off on 

others. 

 

My advice to my successor for building a strong team is simple. Don't build a team with people that are close to 

you or your friends. Pick a team that is respected by their peers and will do the job. 

 

There were myriad things that I had to consider when picking my command team.  I had to pick 4 company 

commanders, and with that I had to take into consideration what the dynamic of that company would be like the 

following year as commander.  Would the company respect them?  Would we work well as commanders 

together? Would they be willing and able to enforce the standards? Can we respectfully disagree and still move 

toward a common goal?  With all of these things in mind I made the final call, but it was not without outside 

counsel.  I had several voices in my ear that I respected and listened to.  I must insist that, as a rising 

commander picking your command team, you get outside opinions – in the end the final decision is yours but to 

be fair and to get the best position/perspective you need to ask other’s opinions.  Also, I was charged with 

choosing an XO and staff.  Again, I did not settle on an XO until I had asked the advice of several people whom 

I respected.  Once I chose my XO, we then worked hand in hand in picking staff.  However, I believe that the 

XO position is entitled to a majority of how staff is composed and so I essentially left staff’s composition up to 

him.  Unless I vehemently disagreed, I wouldn’t block anyone XO wanted on staff. 

 

The thoughts I had the whole time: 1) I wasn't putting anyone in a position that I wasn't sure they could handle. 

2) I knew people would be upset with my decisions. 3) More than likely I would have to look to other 

companies to find juniors and sophomores to fill positions. It wasn't easy, and I did pick wrong in one or two 

spots and had to get new people in those positions. I really wanted to put together a team that would be able to 

do their own jobs but also work together and help each other out. The company is a machine; everyone is a gear 

in the machine, and if one gear breaks, the machine stops working.  

 

Building a strong command team requires that you first establish a solid command climate.  You are the 

commander; therefore, you are the foundation that each member of your command team stands on.  Once 

everyone is on board with the command climate that you have established, persistently mentor each member to 

ensure that everyone is performing up to your expectations.  If a member of your command team refuses to 

demonstrate appropriate leadership, begin looking for a replacement.   

 

I cannot emphasize enough the importance of having a strong command team. This will directly correlate with 

the success of your company throughout the year. As you know, the juniors play a vital role in the day to day 

operations of the company. Having a strong first sergeant that will keep the NCO chain of command motivated 

and disciplined will be a tremendous blessing as a commander. When picking NCOs often everyone wants to 

put together the most intimidating Cadre with the most physically fit individuals that the company has to offer. I 

can tell you that this may work but not always. You cannot have this mindset going into your senior year. Take 

time and pick the NCOs with level heads and that will be committed to their positions for the long haul; when it 

is convenient for them and when it is not. These are the NCOs that will help drive your company forward.  
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When picking your Officers, look for the same kinds of people. There will be many times when you will have to 

rely on them for different issues. The positions that have been the most helpful to me as a commander this year 

have been the Executive Officer, the Cadre Platoon Leader, and the Human Affairs Officer. The XO needs to be 

someone you get along well with and has the respect of the company. The XO should be your right arm in 

helping you lead the company and can be a great help on a day to day basis. Since I have had a strong Cadre PL 

this year, I know that the knobs are taken care of and he is ensuring that they are receiving the proper training in 

all areas. Again be sure to find someone who will be motivated throughout the course of the year and will be 

willing to make sacrifices to lead the knobs. Lastly, by having a strong HA Officer, I know that any concern 

that may arise in that area is being taken care of by someone who has received training and  will ensure that 

they see the issue through to completion.  

 

By building a strong command climate will remove a great deal of stress and pressure off of you as a 

commander. I cannot emphasize enough the seriousness that you should take in your selection process. This is 

the frame that will hold the company together. The future success of your company will depend on this team.  

 

In order to build a strong command team, you have to be on the same page as far as goals and expectations for 

the company from the very beginning. It is therefore important to communicate and maintain that 

communication throughout the year. I strongly believe that morale plays a large part in the climate of the 

command team so I think that it is important to build relationships with those on your command team, and 

get to know them a little bit. Building that bond will help the command team mesh, which will be reflected in 

the success of the company. Make sure everyone knows their specific responsibilities within the company. 

 

To build a strong command team you need your staff to support you and your decisions, even if they may not 

agree with them. Communication among the leadership team is essential to success. 

 

I built a strong command team by first looking to myself and evaluating what my strengths and weaknesses 

were. Once I was able to honestly evaluate myself I knew the pieces that were necessary in order for our team to 

be successful. The most important pick was the XO who I picked because of a few things. First his style of 

leadership is quiet and non-confrontational while mine is in your face and confrontational. The second was that 

his passion and commitment to the company and school matched my own. The rest of the positions were not 

filled based off of who I liked more but who I knew could accomplish our mission. There were members of my 

team that I had to fight for in order for them to be put on but I knew that they would do the right things. In all 

the most important thing is evaluate yourself before you begin evaluating those you want around you. 

 

Established a good relationship with my staff so that we were always communicating on what was expected and 

what can be improved.  

 

When building a strong command team it is very important to start off with an understanding that decisions will 

be made with the entire company in mind. No one is more important than the company as a whole. Build a trust 

with your command team from the beginning of the year and you can progress much faster with your goals for 

the year.  

 

One thing that I was told by a Grad and former Company Commander was that, in a command team, you must 

have at least one person that is empathetic, and one that can lay down the hammer. We absolutely have that 

within our company this year and in turn it has helped us out significantly. Our XO lays down the law whenever 

he gets the opportunity and our 1SG is very understanding and only when it is really necessary he will lay down 

the law. Luckily for him that we have every one in our company on board so it is not often that he has to do 

that. For me, I am a solid combination of the two, only when it is necessary is when I will have to put some 

folks in their place, but for the most part I work with my people as much as I can to help them out.   
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To build a strong command team it is important to build strong relationships with your peers. This means 

having a strong relationship with your XO, 1SG/Sgt Maj. Also I would stress the importance of having a 

genuine interest in the success of your subordinates and demonstrating that interest. #BeALeader #AllTheTime 

 

Know your people, their strengths and weaknesses, and match them with the corresponding positions. Do not let 

personal relationships drive who gets what position or your professional relationship with your team.  

 

I built a strong command team by laying out my expectations and not micromanaging. I laid out my boundaries 

and let the leadership operate within them so they could figure out for themselves what works and what doesn't.  

 

I first started with finding an XO that fit my style of leadership. Not one that necessarily could have been 

commander over me, but one that one wanted to truly help me and support me in my goals and intentions. 

Without a high valued XO a commander simply cannot handle the entire work load alone. Secondly is starting a 

very good and professional relationship with the selected First Sergeant. It is so vital to have a great working 

relationship with your First Sergeant. The First Sergeant will push your intent down to the lowest levels and 

ensure every one of the schools standards and your own personal standards are met. Moving to Cadre…Cadre 

makes or breaks command in my opinion. Cadre are supposed to set the tone for the rest of the company and 

school year, along with being the best model cadets a company has to offer as teachers. You, as a commander, 

should have the best relationship out of them all with your cadre PSG. Not the PL, but the PSG. You have a 

good relationship with the PL already because you are classmates with him or her. However the cadre PSG 

makes or breaks the whole operation. He or she sets the tone for everyone involved in cadre, to include the PL. 

Use him or her as a tool. Not just a body to fill a position. The cadre PSG should be the shining example of 

what it means to be a Citadel cadet. The PSG is a DIRECT extension of you as the commander and what you 

will and will not tolerate along with the tone of which you set. Professionalism is the key and adhering to 

administration guidelines will yield great amounts of success in your role as a commander.  Your cadre PSG 

will ensure that if selected correctly. Finally upper class PLs, PSGs and SQD LDRS ensure that the rest of the 

company is properly and efficiently run through your intent as a commander. Those aforementioned positions 

are keys in not only daily duties and responsibilities from a company stand point but on SMIs as well. So many 

years and so many companies neglect the squad sergeant position but fail to realize that success at the lowest 

level of the company comes from the squad sergeants and the efforts they make. Be sure to pick your squad 

sergeants very wisely because in the future they will either make you look extremely great or extremely bad.   

 

With the new command team in place, I aligned us around a common command philosophy, worked with them 

to develop a positive command climate, and then addressed the entire company on the newly established 

direction.  The command team grew stronger as we worked together more. 

 

I looked for people with strong records who could help me out in areas I was weak in. I believe the best leaders 

surround themselves with people who are successful at what they do. It is important that you put people around 

you that you trust. 

 

I chose people who were enthusiastic about their jobs. 

 

Having a strong command team is EVERYTHING… As a commander there is only so much you can do. Your 

staff is your most powerful asset. When it came time for me to start putting names into slots I really tried to take 

my bias out of the equation as much as I could. I had to keep in mind what people wanted, what was best for the 

company, and what the repercussion would be for putting certain people in jobs that others wanted. Keep in 

mind that not everyone is going to be happy with you and the people you pick. That being said, [make the tough 

call], you’re a commander now. Once the team was established, it became my priority to get everyone trained 
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up and working with the current seniors. Finally I put out my expectations to them and told them to start 

working on their vision for next year.  

 
It's about ability and balance within the command team, putting the best person in the position while still having 

talent in other positions within the company. Strong command teams need to be equally strong in every 

position, not just one.  

 
The way I built a strong command team was very simple.  I allowed each class leader to pick his own ideal rank 

holders and positions for his class, and then met to discuss the draft.  The most important thing to consider is 

looking at the overall qualification of the individual rather than “on paper” greatness.  Looking at the technical 

knowledge, people skills, attitude, and potential the individual possesses is where that evaluation comes from, 

not just how good of a friend they are or how many people they will please.   
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The Corps 


