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LTP Lesson Plan 

LD 2-4:  Developing a Personal Leadership Philosophy 

I. Preparation Required: 

 Coordinate with unit faculty advisor, ADO, MECEP/STA21 for partner responsibilities in lesson 

 Review lesson plan & slides 

 Review weekly leadership point to ponder 

 Consider integrating a relevant current event or SCCC happening into lesson 

II. Materials Required: 

 3x5 Cards – One per cadet 

 Computer & projection capability 

 Lesson plan 

 Slides 

 

III. Lesson Objectives: 

 Appreciate concept of a personal leadership philosophy 

 Examine leadership “requirements” to help frame a personal leadership philosophy 

 Draft a personal leadership philosophy 

  FOR REFERENCE:  LTP & leader development course objectives, respectively:  

 In concert with the full Citadel Experience, advance readiness to serve as a principled 
leader in chosen post-graduation profession. 

 For leader development, appreciate the importance of standards and leading by 
example and develop team-building, direction-setting, alignment, and delegation skills.  

 

[NOTE 1:  Instructor should consider starting session with brief discussion of leadership point to 
ponder at http://www.citadel.edu/root/commandant-ltp .] 

[NOTE 2:  Instructor should incorporate into the discussion a relevant current event or recent 
happening within the SCCC.] 

IV: Introduction/Attention Step:  [***THE BIG IDEA IN INTRO***]:  This lesson is designed to guide 

cadets in reflection and then allow them to draft a “go to” leadership philosophy.  By leadership 

philosophy, we don’t mean a checklist for daily activity for a specific job – i.e., the philosophy is not 

about how to do R&D Sergeant duties; it’s about how to approach leadership.  A philosophy is the 

“ethos” that guides leader actions no matter the size or type of team being led.  A true leadership 

philosophy is AUTHENTIC, CAPTURES ALL A LEADER IS, DOES, & HOLDS DEAR; and SERVES TO KEEP A 

LEADER FOCUSED ON WHAT’S IMPORTANT.  THIS LESSON EMPHASIZES ACCOUNTABILITY, WITH A 

CAPITAL ‘A’.  ‘CAPITAL A’ ACCOUNTABILITY MEANS THE LEADER FEELS A RESPONSIBILITY FOR AND AN 

OBLIGATION TO ENSURE THE WELL BEING AND SUCCESS OF THOSE ENTRUSTED IN HIS/HER CARE.   

Cadets should leave the room with a draft leadership philosophy on a 3x5 card. 

http://www.citadel.edu/root/commandant-ltp
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 Welcome to a discussion – and I mean discussion – on “leadership philosophy” 

 This is a lesson that’s designed to get us thinking about our “go-to” approach to leadership, no 
matter what the situation or the organization.   

 A true “go-to” leadership philosophy works in cadet life, in the military, on a team of three people, 
as a CEO of a Fortune 500 Company. 

 A true leadership philosophy is AUTHENTIC, CAPTURES ALL A LEADER IS, DOES, & HOLDS DEAR; and 
SERVES TO KEEP A LEADER FOCUSED ON WHAT’S IMPORTANT.  

 A solid philosophy makes for a leader with an internalized sense of accountability – accountability 
for himself/herself; accountability for others; accountability for the team. 

 This is lesson that is relevant well beyond graduation, and by the end of today, we’ll each walk out 
of here with a starting point of a leadership philosophy that – perhaps with tweaks and adjustments 
along the way – will serve us as long as we lead and work with others.  

o RECOMMENDATION:  Powerful technique to show cadets your 3x5 card with a leadership 
philosophy 

 As an overview, here’s what we’ll cover today: 
o Appreciate concept of a personal leadership 

philosophy 

o Examine leadership “requirements” to help frame a 

personal leadership philosophy 

o Draft a personal leadership philosophy 

 
 
 
 

V: Main Point 1:  A leadership philosophy is AUTHENTIC, 

CAPTURES ALL A LEADER IS, DOES, & HOLDS DEAR; and 

SERVES TO KEEP A LEADER FOCUSED ON WHAT’S 

IMPORTANT 

 Authenticity is key to an effective leader – nothing we’re 

talking about today should keep us from being genuine.   

 Therefore, a leadership philosophy is PERSONAL 

 

 

 It’s helpful to start our discussion on leadership philosophy 

by talking about what it IS NOT 

o It is not prescriptive (i.e., it must be…):  the best 

philosophy is not tied to a specific job or activity 

(e.g., being squared away in formation and on time 

is not universally applicable; perhaps “meeting or 
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exceeding team standards” or “be the example” which would be widely applicable 

o It is not a checklist (i.e., first I do step 1, then do step 2)  

o It is not meant to be static (i.e., I never change…):  the goal today is to start developing your 

philosophy.  We’ll recommend you keep the starting point, refer to it in 6 months and see if 

needs adjustment.  We’ll come back to it next year as well. 

 NOTE:  Recommend instructor share personal experience (e.g., in Col Bowman’s 

case, “I did this exercise as a cadet.  I still have my first card.  By the time I hit 

“major” on active duty, I had refined my list to where it stands today.  It’s 

interesting to note that two of my five items “expect a lot” and “be the example” 

have been on my 3x5 card since 1980.”) 

 

 So a leadership philosophy needs to ‘be you.’  It will serve 

as a guide.  You’ve heard the term ‘warrior ethos.’  What 

we’re trying to get to today is your ‘leader ethos.’ 

 

 

 To frame our leadership philosophy development, the next series of slides will guide us through 
“things to think about” 

o Leaders have certain attributes (what they are) 
o Leaders have certain responsibilities (what they 

do) 
o Leaders have a certain internalized appreciation 

for those in their care – a deeply-felt mature 
sense of accountability 

 [Take cadets through next series of slides, emphasizing 
these specific points: 

o For “what leaders are”, emphasize commonality 
between business, military, and judgment index “lists” – the take-away is that “leadership is 
leadership – this isn’t a military only thing” 

o For “what leaders do” slides, emphasize that we have leaders for really only two reasons:  to 
get the job done and to develop people for the future.  The Mission-People-Resources 
approach is simple and it mirrors the Army approach. 

o Use the “what leaders hold dear” series of slides to show how business, military, and 
political leaders all have a deeply-felt, mature sense of personal accountability and 
accountability for others.] 
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VI.  Main point 2:  Reviewing what leaders are, what leaders do, and what leaders hold dear – from 
civilian and business perspectives – sets the stage for developing a personal leader ethos or 
philosophy. 

 So, as a one-slide review, a leader ethos must be: 

 Authentic 

 Enduring Guide to Purpose 

 Embrace What Leaders Are, Do, Hold Dear 
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 To get us started, let’s look at this slide as our point of departure.  This particular ‘leader ethos’ has 

five items, which is probably about right.  Three to Six is probably the sweet spot.  Let’s examine the 

five, and using the ‘checklist’ on the slide, see how this philosophy grades out… 

 Let’s first ask if this ethos would work as a 1SG in the 

barracks?  Would it work as school teacher?  How 

about a mid-level manager at IBM?  Would it work for 

a professional athlete? 

 What would do you like about this leader ethos? Why? 

 What strikes you as misplaced on this ethos? Why? 

 Would you recommend adding anything to this list?  

 

 

 Using the 3x5 cards, I’ve handed out, take the next 10 

minutes to draft your leader ethos, then we’ll discuss “what 

made the list.” 

[DISCUSSION] 

 

 

 

 As a final point, I encourage you to put this 3x5 in your keeper file and refer to it, perhaps on a 
monthly basis and refine as necessary.  We’ll come back to this next year. 

 

VII. Summary/Take-Aways:  See slide. 

VIII. Closure:  Leaders have a sense of accountability, for themselves and others.  Part of that personal 
accountability is to keep learning, growing, maturing as a leader.  One way to do that is to revisit your 
leader ethos often.  If you do, it will serve you well.  Good luck, and be a leader… 

 

 

Attachments/Handouts/Supplement Reading (As Required) 



 
LD 2-4:  Developing a Personal Leadership Philosophy   As of: 10 Feb 2014 

6 

 

HONOR – DUTY – RESPECT 

Top 10 Qualities That Make A Great Leader 
Forbes, Online, Tanya Prive Contributor  

Having a great idea, and assembling a team to bring that concept to life is the first step in creating a successful 

business venture. While finding a new and unique idea is rare enough; the ability to successfully execute this idea is 

what separates the dreamers from the entrepreneurs. However you see yourself, whatever your age may be, as soon 

as you make that exciting first hire, you have taken the first steps in becoming a powerful leader. When money is 

tight, stress levels are high, and the visions of instant success don’t happen like you thought, it’s easy to let those 

emotions get to you, and thereby your team. Take a breath, calm yourself down, and remind yourself of the leader 

you are and would like to become. Here are some key qualities that every good leader should possess, and learn to 

emphasize. 

Honesty 

Whatever ethical plane you hold yourself to, when you are responsible for a team of people, it’s important to raise 

the bar even higher. Your business and its employees are a reflection of yourself, and if you make honest and ethical 

behavior a key value, your team will follow suit. 

As we do at RockthePost, the crowdfunding platform for entrepreneurs and small businesses I co-founded, try to 

make a list of values and core beliefs that both you and your brand represent, and post this in your office. Promote a 

healthy interoffice lifestyle, and encourage your team to live up to these standards. By emphasizing these standards, 

and displaying them yourself, you will hopefully influence the office environment into a friendly and helpful 

workspace. 

Ability to Delegate 

Finessing your brand vision is essential to creating an organized and efficient business, but if you don’t learn to trust 

your team with that vision, you might never progress to the next stage. Its important to remember that trusting your 

team with your idea is a sign of strength, not weakness. Delegating tasks to the appropriate departments is one of the 

most important skills you can develop as your business grows. The emails and tasks will begin to pile up, and the 

more you stretch yourself thin, the lower the quality of your work will become, and the less you will produce. 

The key to delegation is identifying the strengths of your team, and capitalizing on them. Find out what each team 

member enjoys doing most. Chances are if they find that task more enjoyable, they will likely put more thought and 

effort behind it. This will not only prove to your team that you trust and believe in them, but will also free up your 

time to focus on the higher level tasks, that should not be delegated. It’s a fine balance, but one that will have a huge 

impact on the productivity of your business. 

Communication 

Knowing what you want accomplished may seem clear in your head, but if you try to explain it to someone else and 

are met with a blank expression, you know there is a problem. If this has been your experience, then you may want 

to focus on honing your communication skills. Being able to clearly and succinctly describe what you want done is 

extremely important. If you can’t relate your vision to your team, you won’t all be working towards the same goal. 

Training new members and creating a productive work environment all depend on healthy lines of communication. 

Whether that stems from an open door policy to your office, or making it a point to talk to your staff on a daily 

basis, making yourself available to discuss interoffice issues is vital. Your team will learn to trust and depend on 

you, and will be less hesitant to work harder. 

http://www.forbes.com/sites/tanyaprive/
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Sense of Humor 

If your website crashes, you lose that major client, or your funding dries up, guiding your team through the process 

without panicking is as challenging as it is important. Morale is linked to productivity, and it’s your job as the team 

leader to instill a positive energy. That’s where your sense of humor will finally pay off. Encourage your team to 

laugh at the mistakes instead of crying. If you are constantly learning to find the humor in the struggles, your work 

environment will become a happy and healthy space, where your employees look forward to working in, rather than 

dreading it. Make it a point to crack jokes with your team and encourage personal discussions of weekend plans and 

trips. It’s these short breaks from the task at hand that help keep productivity levels high and morale even higher. 

At RockthePost, we place a huge emphasis on humor and a light atmosphere. Our office is dog friendly, and we 

really believe it is the small, light hearted moments in the day that help keep our work creative and fresh. One 

tradition that we like to do and brings the team closer is we plan a fun prank on all new employees, on their first day. 

It breaks the ice and immediately creates that sense of familiarity. 

Confidence 

There may be days where the future of your brand is worrisome and things aren’t going according to plan. This is 

true with any business, large or small, and the most important thing is not to panic. Part of your job as a leader is to 

put out fires and maintain the team morale. Keep up your confidence level, and assure everyone that setbacks are 

natural and the important thing is to focus on the larger goal. As the leader, by staying calm and confident, you will 

help keep the team feeling the same. Remember, your team will take cues from you, so if you exude a level of calm 

damage control, your team will pick up on that feeling. The key objective is to keep everyone working and moving 

ahead. 

Commitment 

If you expect your team to work hard and produce quality content, you’re going to need to lead by example. There is 

no greater motivation than seeing the boss down in the trenches working alongside everyone else, showing that hard 

work is being done on every level. By proving your commitment to the brand and your role, you will not only earn 

the respect of your team, but will also instill that same hardworking energy among your staff. It’s important to show 

your commitment not only to the work at hand, but also to your promises. If you pledged to host a holiday party, or 

uphold summer Fridays, keep your word. You want to create a reputation for not just working hard, but also be 

known as a fair leader. Once you have gained the respect of your team, they are more likely to deliver the peak 

amount of quality work possible.  

Positive Attitude 

You want to keep your team motivated towards the continued success of the company, and keep the energy levels 

up. Whether that means providing snacks, coffee, relationship advice, or even just an occasional beer in the office, 

remember that everyone on your team is a person. Keep the office mood a fine balance between productivity and 

playfulness. 

If your team is feeling happy and upbeat, chances are they won’t mind staying that extra hour to finish a report, or 

devoting their best work to the brand. 

Creativity 

Some decisions will not always be so clear-cut. You may be forced at times to deviate from your set course and 

make an on the fly decision. This is where your creativity will prove to be vital. It is during these critical situations 

that your team will look to you for guidance and you may be forced to make a quick decision. As a leader, its 
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important to learn to think outside the box and to choose which of two bad choices is the best option. Don’t 

immediately choose the first or easiest possibility; sometimes its best to give these issues some thought, and even 

turn to your team for guidance. By utilizing all possible options before making a rash decision, you can typically 

reach the end conclusion you were aiming for. 

Intuition 

When leading a team through uncharted waters, there is no roadmap on what to do. Everything is uncertain, and the 

higher the risk, the higher the pressure. That is where your natural intuition has to kick in. Guiding your team 

through the process of your day-to-day tasks can be honed down to a science. But when something unexpected 

occurs, or you are thrown into a new scenario, your team will look to you for guidance. Drawing on past experience 

is a good reflex, as is reaching out to your mentors for support. Eventually though, the tough decisions will be up to 

you to decide and you will need to depend on your gut instinct for answers. Learning to trust yourself is as important 

as your team learning to trust you. 

Ability to Inspire 

Creating a business often involves a bit of forecasting. Especially in the beginning stages of a startup, inspiring your 

team to see the vision of the successes to come is vital. Make your team feel invested in the accomplishments of the 

company. Whether everyone owns a piece of equity, or you operate on a bonus system, generating enthusiasm for 

the hard work you are all putting in is so important. Being able to inspire your team is great for focusing on the 

future goals, but it is also important for the current issues. When you are all mired deep in work, morale is low, and 

energy levels are fading, recognize that everyone needs a break now and then. Acknowledge the work that everyone 

has dedicated and commend the team on each of their efforts. It is your job to keep spirits up, and that begins with 

an appreciation for the hard work. 
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 LTP READY REFERENCES 

Primary Course Objective:  In concert with the full Citadel Experience, advance readiness to serve as a 

principled leader in chosen post-graduation profession. 

Additional objectives are to: 

1. For leader development, appreciate the importance of standards and leading by example and 
develop team-building, direction-setting, alignment, and delegation skills.  

2. For honor training, instill the spirit of the honor code into your personal character. 
3. For ethical reasoning, develop the quality of mind and spirit to face up to ethical challenges 

firmly and confidently, without flinching or retreating. 
4. For substance abuse, avoid risky behavior on a personal level and learn to create an 

environment that reduces the risk of others making poor personal choices. 
5. For human dignity, learn to respect yourself and others and where to find helping resources. 
6. For sexual harassment/sexual assault, create safe and respectful climate and learn where to 

seek help, if necessary. 
7. For Career Search, leverage all Citadel resources and line yourself up for a job before 

graduation. 
 

Definitions 

Principled leadership is influencing others to accomplish organizational goals while adhering to the 

organization’s core values. 

The Citadel Experience provides every cadet the education, training, and experience to start their 

chosen post-graduation profession as a principled leader.     

The Citadel Experience - rooted in the core values in Honor, Duty, & Respect – produces principled 

leaders by requiring cadets to learn and attain standards in all FOUR areas of instruction, known as the 

four pillars  

With the Academic pillar, a cadet gains an appreciation for the importance of lifelong learning and study 

for a principled leader.  A graduate is required to attain an accredited baccalaureate degree, as certified 

by the Provost. 

With the Military pillar, a cadet gains an appreciation for the importance of personal discipline and team 

skills for a principled leader.   A principled leader must be adept at leading oneself as well as working as 

part of and leading teams toward a goal.  A graduate is required to demonstrate standards in personal 

appearance and discipline, team skills as a follower, and in the leadership skills of organization, planning, 

setting direction and expectations, delegation, and follow up, as certified by the Commandant. 
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For Physical Effectiveness pillar, a cadet learns to appreciate the role appearance, fitness, and 

endurance play in a principled leader’s life.  A graduate is required to achieve standards on The Citadel 

fitness test and maintain school height and weight standards, as certified by the Commandant. 

For the Moral-Ethical pillar, a cadet learns to appreciate the importance of values and ethics in the 

decision-making of a principled leader.  A graduate is required to demonstrate proficiency in the 

concepts of ethical reasoning in the practice of daily duty as a cadet, as dual-certified by the Director of 

the Krause Center & the Commandant. 

Core Values & Quotes: 

Honor:  First and foremost honor includes adherence to the Honor Code of The Citadel. A cadet “will not 

lie, cheat or steal, nor tolerate those who do”. The commitment to honor extends beyond the gates of 

The Citadel and is a life-long obligation to moral and ethical behavior. In addition, honor includes 

integrity; “doing the right thing when no one is watching”. Finally, honorable behavior includes 

exercising the moral courage to “do the right thing when everyone is watching”. The Honor Code is the 

foundation of our academic enterprise. 

“Honor is the capacity to control the instinctive selfishness that lurks in all of us.  It is the 

tough case-hardened ability to put morality ahead of expediency, duty ahead of 

deviousness – and to do it instinctively and every time.  Honor also means pride in 

excellence – of every kind; especially excellence of performance.”--General Mark Clark 

Duty:  First and foremost duty means to accept and accomplish the responsibilities assigned to me. At 

The Citadel, my primary duty is to perform academically and then to perform as a member of the Corps 

of Cadets and the campus community. I accept the consequences associated with my performance and 

actions. Once I have held myself accountable for my actions, then I will hold others accountable for their 

actions. Finally, duty means that others can depend on me to complete my assignments and to assist 

them with their assignments. Duty is also a call to serve others before self. 

“Duty is the sublimest word in the English language.  You should do your duty in all 

things.  You can never do more. You should never wish to do less.”—General Robert E. 

Lee 

Respect:  First and foremost respect means to treat other people with dignity and worth – the way you 

want others to treat you. Respect for others eliminates any form of prejudice, discrimination, or 

harassment (including but not limited to rank, position, age, race, color, gender, sexual orientation, 

national origin, religion, physical attributes, etc.). In addition, respect for others means to respect the 

positions of those in authority which include faculty, staff, administrators, active duty personnel and the 

leadership of the Corps of Cadets. Finally, respect includes a healthy respect for one’s self. 
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"The discipline which makes the soldier of a free country reliable in battle is not to be 

gained by harsh or tyrannical treatment. On the contrary, such treatment is far more 

likely to destroy then to make an army. It is possible to impart instructions and give 

commands in such a manner and in such a tone of voice to inspire in the soldier no 

feeling, but an intense desire to obey, while the opposite manner and tone of voice 

cannot fail to excite strong resentment and a desire to disobey. The one mode or the 

other of dealing with subordinates springs from a corresponding spirit in the breast of 

the commander. He who feels the respect which is due to others cannot fail to inspire in 

them regard for himself while one who feels, and hence manifests disrespect towards 

others, especially his inferiors, cannot fail to inspire hatred against himself."  --MG John 

M. Schofield (in an address to the corps of cadets 11Aug1879)  

 

The Citadel Leadership Development Model 

 

 

 

 

 


