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LTP Lesson Plan 

LD 1-3:  Revisiting a Personal Leadership Philosophy 

I. Preparation Required: 

 Coordinate with unit faculty advisor, ADO, MECEP/STA21 for partner responsibilities in lesson 

 Review lesson plan & slides 

 Have seniors bring personal 3x5 cards they built during last year’s Leadership Philosophy LTP 

 Review weekly leadership point to ponder 

 Consider integrating a relevant current event or SCCC happening into lesson 

II. Materials Required: 

 3x5 Cards – One per cadet 

 Handouts – 10 copies each of two handouts – TO BE HANDED OUT & COLLECTED AFTER CLASS 
o Intent is to re-use handouts each year 

 Computer & projection capability 

 Lesson plan 

 Slides 

 

III. Lesson Objectives: 

 Using recent training & current events, appreciate The Citadel Leadership Experience 

 Consider strategies for future growth 

 Review/update your personal leadership philosophy 

  FOR REFERENCE:  LTP & leader development course objectives, respectively:  

 In concert with the full Citadel Experience, advance readiness to serve as a principled 
leader in chosen post-graduation profession. 

 For leader development, appreciate the importance of standards and leading by 
example and develop team-building, direction-setting, alignment, and delegation skills.  

 

[NOTE 1:  Instructor should consider starting session with brief discussion of leadership point to 
ponder at http://www.citadel.edu/root/commandant-ltp .] 

[NOTE 2:  Instructor should incorporate into the discussion a relevant current event or recent 
happening within the SCCC.] 

IV: Introduction/Attention Step:  [***THE BIG IDEA IN INTRO***]:  This lesson is designed as a 

capstone course and affords seniors dedicated time to reflect on Citadel leadership lessons and to 

consider strategies for continuing leader and character development after graduation.  Those men 

and women who become successful in life, whether as a formal leader or not, share common passion 

for improving their excellence every day.  They study.  They reflect on their wins and their mistakes.  

They seek feedback.  They ask mentors about their experiences.  Instructors should charge every 

cadet to retain his/her “3x5 leader card” and to refer to it at least annually, if not more often.  (NOTE:  

http://www.citadel.edu/root/commandant-ltp


 
LD 1-3:  Revisiting a Personal Leadership Philosophy   As of: 9 Apr 2014 

2 

 

HONOR – DUTY – RESPECT 

the back-up slides for this lesson include slides from the junior course, where cadets initially 

developed their personal leadership philosophy).   

 Welcome to a discussion – and I mean discussion – on the Citadel Leadership Experience and how 
we might continue to develop as leaders and successful people long after graduation… 

 You are 25 days and a wakeup from graduation…congratulations.  I know how busy you are with all 
the preparation. 

 That’s why I think this one 50-minute session, one that affords each of us the opportunity to reflect 
on what we’ve learned, to write down those lessons we want to carry with us, is so important. 

 Give this session your focus for the next 50 minutes...set other stuff aside…if you do, you’ll be glad 
you did…trust me. 

    

 So, here’s what we’re going to do today, in terms of objectives: 
o Using recent training & current events, appreciate The 

Citadel Leadership Experience 

o Consider strategies for future growth 

o Review/update your personal leadership philosophy 

 

 Ultimately, we want to wrap up with a review of the 3x5 
leadership philosophy cards you built as juniors… 

o If you have your card, have it in front of you as we go 
through the lesson – you might want to tweak it by the time we’re done today… 

o If you don’t have your card, I’ve got some blank 3X5 cards for you…raise your hand if you 
need one… 

V: Main Point 1:  QUICK REVIEW:  A leadership philosophy is AUTHENTIC, CAPTURES ALL A LEADER IS, 

DOES, & HOLDS DEAR; and SERVES TO KEEP A LEADER FOCUSED ON WHAT’S IMPORTANT 

 First, a quick review with the next series of slides…we talked about this stuff a year ago. 

 If you remember nothing else from this quick review, remember an effective leader is AUTHENTIC.  
The leadership philosophy should match who you are.  It’s amazing that, by reviewing the 
philosophy often, we either remind ourselves who our authentic selves are (we all need that once in 
a while) or we learn the card doesn’t reflect our authentic self (and hopefully, we refine the 
philosophy).  The question on the table:  do you know who your authentic self is yet?   
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 Sample 1 is from last year’s lesson; Sample 2 comes from a business leader at this year’s Krause 
Leadership Symposium.  As a business leader example, instructors are encouraged to discuss sample 
2—it might resonate more with cadets not serving in the military after graduation.  
 

VI.  Main point 2:  The Citadel Experience has provided experiences most college students can’t come 

close to touching.  The Citadel gives us the opportunity to have ACCELERATED success after 

graduation, IF we use what we’ve learned and commit to learning more. 

 An oldie but goodie Prego commercial [all you bachelors, if don’t know what Prego is yet, you will, 
trust me) used the jingle, “It’s in there.”  In the same way, leadership is “in you.”  The Citadel has 
ensured “it’s in there”…even though we might not recognize “it.” 

o Today, we’ll use some short stories to reflect upon all 
that’s “in there.” 

 It’s a truism that successful people work at being successful.  
And, I’m not just talking about leadership.  Think home 
buying, finances, etc. 

o We’ll talk about strategies to keep learning through 
study, through self-reflection, through feedback, and 
through the advice of others. 

 After we’ve walked through STUDY-REFLECT-FEEDBACK-
EXPERIENCE OF OTHERS, we’ll give you time to tweak (or 
create) your 3x5 authentic leadership philosophy card. 
 

 With STUDY slide, instructor should provide cadets both HANDOUT 1 and HANDOUT 2, half to one 

part of the class, half to the other.  Ask cadets to read the 

handout while considering what leadership lessons from The 

Citadel Experience match up with the stories.  Allow students 

10 minutes to read and reflect, then hold discussion 

o NOTE:  Instructors can “swap” readings as desired or 

just have each cadet read one handout. 

o NOTE 2: Collect the handouts once complete 

o NOTE 3:  some obvious parallels include: 

 Importance of leading by example 

 The “soldiers” come first 

 Accountability for others 

 People really want to do a good job 

 Excellence matters 

 Serving something bigger than oneself 

 

 With REFLECT and FEEDBACK slides, instructor provides strategies for how to SYSTEMATICALLY 
reflect and seek feedback.  Gen Eisenhower is used as a “learning leader” example for two reasons:  
(1) he is a near-perfect example of a learning leader; (2) the quote comes from Rick Atkinson’s book, 
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An Army at Dawn.  Recall that Mr Atkinson was the Greater Issues Speaker for the 2014 Krause 
Leadership Symposium (13 March 2014). 

  
 

  
 

 It is worth emphasizing that we need to work at being receptive to feedback.  Feedback is about 
improving our abilities; it’s never about our ego. 
 

 With EXPERIENCE OF OTHERS slides, we explore how to seek advice from others in our organization.  
Pls emphasize to cadets how important is to set expectations for and be respectful of our mentor(s) 
for these types of sessions. 
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VII.  Main point 3:  Review 3x5, make it “more” authentic or simply remind ourselves who we are. 

 If you put your 3x5 in your keeper file last year, like we asked you to, pls refer to it now.  If not, let’s 
start one now [handout 3x5 cards to those who need it]. 

 Given our discussion today, take the next few minutes to review, adjust, re-commit to your leader 
ethos. 

 [After 3-5 minutes] Who would like to share an adjustment or addition you made to your 3X5? 

 CHARGE:  Make a commitment to review this at least once a year. 
o It’s amazing that, by reviewing the philosophy often, we either remind ourselves who our 

authentic selves are (we all need that once in a while); 
o Or we learn the card doesn’t reflect our authentic self (and, we refine the philosophy) 

VIII. Summary/Take-Aways:  See slide. 

 

IV. Closure:  Leaders have a sense of accountability, for 
themselves and others.  They are committed to 
developing themselves and their people.  Part of that 
accountability is to keep learning, growing, and 
maturing as a leader.  Review your philosophy 
routinely; study; reflect on your major experiences and 
learn from them; seek feedback and counsel from those 
in your profession.  Good luck, and be a leader… 

 

 

Attachments/Handouts/Supplement Reading (As Required) 
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LEADING BY EXAMPLE, THE CITADEL WAY 

THE COURAGE OF SAM BIRD, CLASS OF 1961  

By B. T. Collins 

 

I met CPT Samuel R. Bird on a dusty road near An Khe, South Vietnam, one hot July day in 1966. I was an artillery 

forward observer with Bravo Company, 2nd/12th Cavalry, 1st Cavalry Division, and I looked it. I was filthy, sweaty, 

and jaded by war, and I thought "Oh, brother, get aload of this". Dressed in crisply starched fatigues, Captain Bird 

was what we called "squared away" - ramrod straight, eyes on the horizon. Hell, you could still see the shine on his 

boot tips beneath the road dust. After graduation from Officer Candidate School, I had sought adventure by 

volunteering for Vietnam. But by that hot and dangerous July, I was overdosed on "adventure," keenly interested 

in survival and very fond of large rocks and deep holes. Bird was my fourth company commander, and my 

expectations were somewhat cynical when he called all his officers and sergeants together. 

 

"I understand this company has been in Vietnam almost a year and has never had a party," he said. Now we 

officers and sergeants had our little clubs to which we repaired. So we stole bewildered looks at one another, 

cleared our throats and wondered what this wiry newcomer was talking about. 

 

"The men are going to have a party," he announced, "and they're not going to pay for it. Do I make myself clear?" 

A party for the "grunts" was the first order of business! Sam Bird had indeed made himself clear. We all chipped in 

to get food and beer for about 160 men. The troops were surprised almost to the point of suspicion -- who, after 

all, had ever done anything for them? But that little beer and bull session was exactly what those war-weary men 

needed. Its effect on morale was profound. I began to watch our new captain more closely. 

 

Bird and I were the same age, 26, but eons apart in everything else. He was from the sunny heartland of Kansas, I 

from the suburbs of New York City. He prayed every day and was close to his God. My faith had evaporated 

somewhere this side of altar boy. I was a college dropout who had wandered into the Army with the words 

"discipline problem" close on my heels. He had graduated from The Citadel, South Carolina's proud old military 

school. 

 

If ever a man looked like a leader, it was Sam Bird. He was tall and lean, with penetrating blue eyes. But the tedium 

and terror of a combat zone take far sterner qualities than mere appearance. Our outfit was helicoptered to a 

mountain outpost one day for the thankless task of preparing a position for others to occupy. We dug trenches, 

filled sandbags, strung wire under a blistering sun. It was hard work, and Sam was everywhere, pitching in with the 

men. A colonel who was supposed to oversee the operation remained at a shelter, doing paper work. Sam looked 

at what his troops had accomplished, then, red-faced, strode over to the colonel's sanctuary. We couldn't hear 

what he was saying to his superior, but we had the unmistakable sense that Sam was uncoiling a bit. The colonel 

suddenly found time to inspect the fortifications and thank the men for a job well done.  

 

Another day, this time on the front lines after weeks of awful chow, we were given something called "coffee cake" 

that had the look and texture of asphalt paving. Furious, Sam got on the radio phone to headquarters. He reached 

the colonel and said, "Sir, you and the supply officer need to come out here and taste the food, because this rifle 

company is not taking one step further." "Not a good way to move up in the Army," I thought. 
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But the colonel came out, and the food improved from that moment. Such incidents were not lost on the men of 

Bravo Company. During the monsoon season we had to occupy a landing zone. The torrential, wind-driven rains 

had been falling for weeks. Like everyone else I sat under my poncho in a stupor, wondering how much of the 

wetness was rainwater and how much was sweat. Nobody cared that the position was becoming flooded. We had 

all just crawled inside ourselves. 

 

Suddenly I saw Sam, Mr. Spit and Polish, with nothing on but his olive-drab undershorts and his boots. He was 

digging a drainage ditch down the center of the camp. He didn't say anything, just dug away, mud spattering his 

chest, steam rising from his back and shoulders. Slowly and sheepishly we emerged from under our ponchos, and 

shovels in hand, we began helping "the old man" get the ditch dug. We got the camp tolerably dried out and with 

that one simple act transformed our morale.  

 

Sam deeply loved the U.S. Army and traditions. Few of the men knew it, but he had been in charge of a special 

honors unit of the Old Guard, which serves as the Tomb of the Unknown Soldier in Arlington National Cemetery 

and participates in the Army's most solemn ceremonies. He was the kind of guy whose eyes would mist during the 

singing of the National Anthem. Sam figured patriotism was just a natural part of being an American.  

 

But he knew that morale was a function not so much of inspiration as of good boots, dry socks, extra ammo and 

hot meals. Sam's philosophy was to put his troops first. On that foundation he built respect a brick at a time. His 

men ate first; he ate last. Instead of merely learning their names, he made it a point to know the men. A lot of the 

soldiers were high-school dropouts and would-be tough guys just a few years younger than himself. Some were 

scared, and a few were still in partial shock at being in a shooting war. Sam patiently worked on their pride and 

self-confidence. Yet there was never any doubt who was in charge. 

 

I had been around enough to know what a delicate accomplishment that was. Half in wonder, an officer once told 

me, "Sam can dress a man down till his ears burn, and the next minute that same guy is eager to follow him into 

hell." But he never chewed out a man in front of his subordinates. Sam wouldn't ask his men to do anything he 

wasn't willing to do himself. He dug his own foxholes. He never gave lectures on appearance, but even at God-

forsaken outposts in the Central Highlands, he would set aside a few ounces of water from his canteen to shave. 

His uniform, even if it was jungle fatigues, would be as clean and neat as he could make it. Soon all of Bravo 

Company had a reputation for looking sharp. 

 

One sultry and miserable day on a dirt road at the base camp, Sam gathered the men together and began talking 

about how tough the infantryman's job is, how proud he was of them, how they should always look out for each 

other. He took out a bunch of Combat Infantryman's Badges, signifying that a soldier has paid his dues under fire, 

and he presented one to each of the men. There wasn't a soldier there who would have traded that moment on 

the road for some parade-ground ceremony.  

 

That was the way Sam Bird taught me leadership. He packed a lot of lessons into the six months we were together. 

Put the troops first. Know that morale often depends on small things. Respect every person's dignity. Always be 

ready to fight for your people. Lead by example. Reward performance. But Sam had another lesson to teach, one 

that would take long and painful years, a lesson in courage.  

 

I left Bravo Company in December 1966 to return to the States for a month before joining a Special Forces unit. 
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Being a big, tough paratrooper, I didn't tell Sam what his example had meant to me. But I made a point of visiting 

his parents and sister in Wichita, Kansas, just before Christmas to tell them how much he'd affected my life, and 

how his troops would walk off a cliff for him. His family was relieved when I told them that his tour of combat was 

almost over and he'd be moving to a safe job in the rear. 

 

Two months later, in a thatched hut in the Mekong Delta, I got a letter from Sam's sister, saying that he had 

conned his commanding officer into letting him stay an extra month with his beloved Bravo Company. 

 

On his last day, January 27, 1967 - his 27th birthday - the men had secretly planned a party, even arranging to have 

a cake flown in. They were going to "pay back the old man." But orders came down for Bravo to lead an airborne 

assault on a North Vietnamese regimental headquarters. Sam's helicopter was about to touch down at the attack 

point when it was ripped by enemy fire. Slugs shattered his left ankle and right leg. Another struck the left side of 

his head, carrying off almost a quarter of his skull. His executive officer, Lt. Dean Parker, scooped Sam's brains back 

into the gaping wound. 

 

Reading the letter, I felt as if I'd been kicked in the stomach. I began querying every hospital in Vietnam to find out 

if Sam was still alive. But in June, before I could discover his fate, I was in a fire fight in an enemy-controlled zone. I 

had thrown four grenades. The fifth one exploded in my hand. I lost an arm and a leg.  

 

Nearly a year later, in March 1968, I finally caught up with Sam. I was just getting the hang of walking with an 

artificial leg when I visited him at the VA Medical Center in Memphis, Tenn. Seeing him, I had to fight back the 

tears.  

 

The wiry, smiling soldier's soldier was blind in the left eye and partially so in the right. Surgeons had removed 

metal shards and damaged tissue from deep within his brain, and he had been left with a marked depression on 

the left side of his head. The circles under his eyes told of sleepless hours and great pain. 

 

The old clear voice of command was slower now, labored and with an odd, high pitch. I saw his brow knit as he 

looked through his one good eye, trying to remember. He recognized me, but believed I had served with him in 

Korea, his first tour of duty. Slowly, Sam rebuilt his ability to converse. But while he could recall things from long 

ago, he couldn't remember what he had eaten for breakfast. Headaches came on him like terrible firestorms. 

There was pain, too, in his legs. He had only partial use of one arm, with which he'd raise himself in front of the 

mirror to brush his teeth and shave. 

 

He had the support of a wonderful family, and once he was home in Wichita, his sister brought his old school 

sweetheart, Annette Blazier, to see him. A courtship began, and in 1972 they were married. They built a house like 

Sam had dreamed of - red brick, with a flag-pole out front. He had developed the habit of addressing God as "Sir" 

and spoke to him often. He never asked to be healed.  

 

At every table grace, he thanked God for sending him Annette and for "making it possible for me to live at home in 

a free country." 

 

In 1976, Sam and Annette traveled to The Citadel for his 15th class reunion. World War II hero Gen. Mark Clark, 



 
LD 1-3:  Revisiting a Personal Leadership Philosophy   As of: 9 Apr 2014 

9 

 

HONOR – DUTY – RESPECT 

the school's president emeritus, asked about his wounds and said, "On behalf of your country, I want to thank you 

for all you did."  

 

With pride, Sam answered "Sir, it was the least I could do." Later, Annette chided him gently for understating the 

case. After all, he had sacrificed his health and career in Vietnam. Sam gave her an incredulous look. "I had friends 

who didn't come back," he said. "I'm enjoying the freedoms they died for." 

 

I visited Sam in Wichita and phoned him regularly. You would not have guessed that he lived with pain every day. 

Once, speaking of me to his sister, he said, 

"I should never complain about the pain in my leg, because B.T. doesn't have a leg." I'd seen a lot of men with 

lesser wounds reduced to anger and self-pity. Never a hint of that passed Sam's lips, though I knew that, every 

waking moment, he was fighting to live. 

 

On October 18, 1984, after 17 years, Sam's body couldn't take any more. When we received the news of his death, 

a number of us from Bravo Company flew to Wichita, where Sam was to be buried with his forebears. The day 

before the burial, his old exec, Dean Parker, and I went to the funeral home to make sure everything was in order. 

As Dean straightened the brass on Sam's uniform, I held my captain's hand and looked into his face, a face no 

longer filled with  

pain. I thought about how unashamed Sam always was to express his love for his country, how sunny and 

unaffected he was in his devotion to his men. I ached that I had never told him what a fine soldier and man he was. 

But in my deep sadness I felt a glow of pride for having served with him, and for having learned the lessons of 

leadership that would serve me all my life. 

 

That is why I am telling you about Samuel R. Bird and these things that happened so long ago. Chances are, you 

have seen Sam Bird. He was the tall officer in charge of the casket detail at the funeral of President John F. 

Kennedy. 

 

Historian William Manchester described him as "a lean, sinewy Kansan, the kind of American youth whom 

Congressmen dutifully praise each Fourth of July and whose existence many, grown jaded by years on the Hill, 

secretly doubt." 

 

There can be no doubt about Sam, about who he was, how he lived and how he led. We buried him that fall 

afternoon, as they say, "with honors." But as I walked from that grave, I knew I was the honored one, for having 

known him. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Note: At the time that this article was written, Mr. B.T. Collins had recovered from severe war wounds to become 

the highly acclaimed director of the California Conservation Corps and later chief of staff to the governor of 

California. He later became California's deputy state treasurer. He is now deceased. 
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Learning from CEOs:  On Putting Your Followers First 

This interview with Don Knauss, chief executive of the Clorox Company, was conducted and condensed by Adam 

Bryant and featured in The New York Times on March 23, 2014. 

Q. Were you in leadership roles when you were younger?  I learned a lot of leadership lessons playing football 

and baseball in high school. But I started to think a lot more in college about what I was going to do. I was working 

on my master’s in history when I decided to join the Marine Corps. There was a service mentality in our family. My 

dad was Army Air Corps. My brother was Air Force. I was going to be a Marine. That changed everything. 

What did you learn in the Marines about leadership?  I’ll tell you a story. I was stationed on Oahu. The first day I 

was actually in a line unit — after 15 months of school and training — was on Hawaii, the Big Island. There’s a big 

Army base there where artillery units train and shoot live rounds. They helicoptered me over and I took a jeep to 

join 120 Marines in this artillery battery. They’d been out in the field for several weeks, and the commanding 

officer had ordered hot food from the base camp because they’d been eating C rations [canned food] for several 

days. 

I had been up since 5 in the morning, and I was pretty hungry. I started walking over to get in front of the line, and 

this gunnery sergeant grabbed my shoulder and turned me around. He said: “Lieutenant, in the field the men 

always eat first. You can have some if there’s any left.” I said, “O.K., I get it.” 

That was the whole Marine Corps approach — it’s all about your people; it’s not about you. And if you’re going to 

lead these people, you’d better demonstrate that you care more about them than you care about yourself.  I’ve 

never forgotten that, and that shaped my whole approach to leadership from then on.  

When you got out of the Marines, did you know what you wanted to do?  I learned in the Marine Corps that I 

really liked strategy. Every operation in the military is based on a five-paragraph order, and the acronym is SMEAC  

— situation, mission, execution, administration and communication. It’s a very logical flow. 

I decided to get into brand management, and Procter & Gamble was a great training ground, and they hired a lot 

of junior military officers. Procter was more of a written than verbal culture, and business initiatives were 

structured through short memos. It was almost an exact parallel of the five-paragraph order. I said, “I could fit into 

that culture.”  

What were some other leadership lessons?  One thing I learned very quickly was that there’s a head part and a 

heart part. The head part was, how are you going to focus the organization? And it had better be simple, and it 

probably should not be more than three things. You’ve got to communicate it about 100 times and align your 

incentive structure to it. It’s about distilling the complex to the simple, and I’ve seen leaders fail because they do 

the reverse, by trying to make things into some intellectual exercise. Whatever business you’re in, there are 

fundamentals, just like blocking and tackling in football. It always comes back to the fundamentals. You cannot let 

yourself get bored with the fundamentals. 

On the heart side, the lesson is that it’s all about your people. If you’re going to engage the best and the brightest 

and retain them, they’d better think that you care more about them than you care about yourself. They’re not 

http://investors.thecloroxcompany.com/bios.cfm?details=yes&bioid=24455
http://topics.nytimes.com/top/news/business/companies/clorox_company/index.html?inline=nyt-org
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about making you look good.  You’re about making them successful. If you really believe that and act on that, it 

gains you credibility and trust. You can run an organization based on fear for a short time. But trust is a much more 

powerful, long-term and sustainable way to drive an organization. 

The other thing I’ve learned is that you’ve got to assume the best intent of people, and that they’re really trying to 

do a good job. I’ve seen organizations that are based more on fear than trust because senior management really 

thinks people are trying to get one over on them, that they’re just punching a clock. People really are trying to do a 

good job, and they want to be proud of where they work. Understanding that helped make me a bit more patient. 

How do you hire?  First and foremost, I’m looking for fire in the belly. I’m looking for passion. I’m looking for 

energy. Is the person going to take a leading role and have an impact on the business? I will take passion over 

pedigree any day of the week.  

Second, are they smart?  Can they think analytically, creatively and strategically? If you don’t have the intellectual 

horsepower, it’s going to be hard for people to follow you.   

Third, is there any pattern in the person’s career that shows they can develop people?  Did people move up 

through an organization because they were mentored by this person?  A fourth thing is, can they communicate? 

Can you imagine this person on a stage, inspiring a large group? Do they have an easy, informal manner? Or are 

they too formal, too focused on hierarchy? That doesn’t work. Formality slows things down in companies. 

Informality speeds things up. It is much more powerful to use authority than power. 

One of the things I’ve learned is that as you move up in an organization, you’re given more power. The less you use 

the power you’ve been given, the more authority people give you, because they think: “You know what? This guy’s 

O.K.” Persuading people to do things — come along with me because we’re going in the right direction — is much 

more powerful over time.  

The last thing I look for is the values of the person. Do they tell the truth, but do they also stand up for what they 

think is right in the company?  It starts with integrity, which is really the grease of commerce. You get things done 

much more quickly when people trust you.  
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Parallel Parking in the Arctic Circle 

MARCH 29, 2014  

Thomas L. Friedman    

I NEVER thought I’d ever get to see what the Arctic ice cap looks like from the bottom up. 

It’s quite stunning — blocks of blue ice tumbling around in a frigid sea amid giant, jagged ice stalactites. I was 

afforded that unique view while surfacing from beneath the Arctic Circle last weekend aboard the U.S.S. New 

Mexico, an attack submarine. I had spent the night on the sub as part of a group accompanying Adm. Jonathan 

Greenert, the chief of naval operations, who was observing the Navy’s submarine arctic warfare exercise. 

We had flown into the Arctic by small plane and landed on a snow airstrip at the Navy’s ice research station 

Nautilus, 150 miles north of the North Slope of Alaska. When we got there, the New Mexico, which had been 

patrolling the waters below, had already found an opening of thin ice and slushy water. The sub used its conning 

tower, or sail, to smash through to the surface, then “parallel park,” as one officer put it, between two floating 

islands of thick ice, and pick us up. 

As we slipped back under water, the ship’s upward-looking camera (specially installed for underice travel where 

you can’t raise the periscope) carried a view of all the ice that had frozen around the sub in its few hours on the 

surface, which then cracked into huge chunks as we headed down. With the sub’s officers constantly checking the 

sonar and camera — and barking out speeds and directions to the two pilots steering the sub with a joystick and 

digital readouts that glowed in the dark control room — we gently submerged. The trick was to avoid the ice keels 

— forests of ice stalactites that extended down from the thicker surface ice into the arctic waters. Once we safely 

descended about 400 feet, we proceeded on our way. Watching these officers maneuver an 8,000-ton nuclear sub, 

377 feet long, through islands of unstable Arctic ice — we surfaced the same way — was a breathtaking and 

breath-holding experience. 

But this wasn’t tourism. Climate scientists predict that if warming trends continue, the Arctic’s ice cap will melt 

enough that — in this century — it will become a navigable ocean for commercial shipping year round, and for 

mineral and oil exploration. Russia has already made extensive claims to the Arctic, based on the reach of its 

continental shelf, beyond the usual 12 miles from its coastline; these are in dispute. To prepare for whatever 

unfolds here, though, the U.S. Navy keeps honing its Arctic submarine skills, including, on our trip, test-firing a 

virtual torpedo at a virtual enemy sub, studying how differences in water temperatures and the mix of freshwater 

from melted ice and saltwater affect undersea weapons and the sounds a sub makes (vital for knowing how to 

hide), as well as mapping the Arctic’s seabed topography. 

“In our lifetime, what was [in effect] land and prohibitive to navigate or explore, is becoming an ocean, and we’d 

better understand it,” noted Admiral Greenert. “We need to be sure that our sensors, weapons and people are 

proficient in this part of the world,” so that we can “own the undersea domain and get anywhere there.” Because 

if the Arctic does open up for shipping, it offers a much shorter route from the Atlantic to the Pacific than through 

the Panama Canal, saving huge amounts of time and fuel. 

You learn a lot on a trip like this, starting with the fact that I’m not claustrophobic. Sleeping in the middle rack of 

three stacked beds, appropriately called coffins, I now know that. 
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More important, you learn how crucial acoustics are when operating deep under ice with no vision and no GPS 

satellite to guide you. Or, as the New Mexico’s captain, Todd Moore, 40, put it: It’s like every day “engaging in a 

knife fight in a dark room: the only thing you can do is go after what you hear.” You can’t see the adversary. You 

can’t see the ice keels, but you can hear enemy subs, surface ships, whales, calving icebergs, schools of fish and 

bounce sound waves off them with sonar to measure distances. The New Mexico not only carries supersensitive 

sonar but also tows a giant electronic ear 1,000 feet behind it that can listen to the ocean without interference 

from the sub’s own engine noise. 

“We can hear shrimp crackling 200 feet under water,” explained Lt. Cmdr. Craig Litty. They can also hear someone 

drop a wrench in the engine room of a Russian sub several miles away. 

You certainly learn how self-contained a sub is. The New Mexico repairs its own broken parts, desalinates its own 

drinking water, generates its own nuclear power and makes its own air by taking purified water, zapping it with 

electricity, separating the H2O into hydrogen and oxygen, then discharging the hydrogen and circulating the 

oxygen. The only thing that limits them is food-storage capacity and the sanity of the 130 crew; 90 days 

underwater is no problem. 

My strongest impression, though, was experiencing something you see too little of these days on land: 

“Excellence.” You’re riding in a pressurized steel tube undersea. If anyone turns one knob the wrong way on the 

reactor or leaves a vent open, it can be death for everyone. This produces a unique culture among these mostly 

20-something submariners. As one officer put it: “You become addicted to integrity.” There is zero tolerance for 

hiding any mistake. The sense of ownership and mutual accountability is palpable. 

And that is why, said Adm. Joseph Tofalo, the Navy’s director of undersea warfare, who was also on the trip, 

“There is no multiple-choice exam for running the sub’s nuclear reactor.” If you want to be certified to run any 

major system on this ship, he added, “everything is an oral and written exam to demonstrate competency.” 

Late at night, I was sipping coffee in the wardroom and a junior officer, Jeremy Ball, 27, came by and asked me if I 

could stay for Passover. He and two other Jewish sailors were organizing the Seder; the captain and several other 

non-Jewish shipmates said they’d be happy to join, but there was still room. Ball said he’d been storing “a brisket 

in the freezer” for the holiday and would pick up matzo when they surfaced in Canada. 

Thanks, I said, but one night’s enough for me. But I had to ask: How do all of you stand being away from your 

families for so long underwater, receiving only a two-sentence “family-gram” once a week? 

 “Whenever you board this submarine in port, that American flag is flying and you salute that flag,” said Ball. “And 

every time I salute that flag, I remember the reason I joined the Navy: service to country, being part of something 

bigger than myself and in memory for the attacks of 9/11.” 

Remind me again what we’re doing in Washington these days to deserve such young people? 

  



 
LD 1-3:  Revisiting a Personal Leadership Philosophy   As of: 9 Apr 2014 

14 

 

HONOR – DUTY – RESPECT 

 

 LTP READY REFERENCES 

Primary Course Objective:  In concert with the full Citadel Experience, advance readiness to serve as a 

principled leader in chosen post-graduation profession. 

Additional objectives are to: 

1. For leader development, appreciate the importance of standards and leading by example and 
develop team-building, direction-setting, alignment, and delegation skills.  

2. For honor training, instill the spirit of the honor code into your personal character. 
3. For ethical reasoning, develop the quality of mind and spirit to face up to ethical challenges 

firmly and confidently, without flinching or retreating. 
4. For substance abuse, avoid risky behavior on a personal level and learn to create an 

environment that reduces the risk of others making poor personal choices. 
5. For human dignity, learn to respect yourself and others and where to find helping resources. 
6. For sexual harassment/sexual assault, create safe and respectful climate and learn where to 

seek help, if necessary. 
7. For Career Search, leverage all Citadel resources and line yourself up for a job before 

graduation. 
 

Definitions 

Principled leadership is influencing others to accomplish organizational goals while adhering to the 

organization’s core values. 

The Citadel Experience provides every cadet the education, training, and experience to start their 

chosen post-graduation profession as a principled leader.     

The Citadel Experience - rooted in the core values in Honor, Duty, & Respect – produces principled 

leaders by requiring cadets to learn and attain standards in all FOUR areas of instruction, known as the 

four pillars  

With the Academic pillar, a cadet gains an appreciation for the importance of lifelong learning and study 

for a principled leader.  A graduate is required to attain an accredited baccalaureate degree, as certified 

by the Provost. 

With the Military pillar, a cadet gains an appreciation for the importance of personal discipline and team 

skills for a principled leader.   A principled leader must be adept at leading oneself as well as working as 

part of and leading teams toward a goal.  A graduate is required to demonstrate standards in personal 

appearance and discipline, team skills as a follower, and in the leadership skills of organization, planning, 

setting direction and expectations, delegation, and follow up, as certified by the Commandant. 
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For Physical Effectiveness pillar, a cadet learns to appreciate the role appearance, fitness, and 

endurance play in a principled leader’s life.  A graduate is required to achieve standards on The Citadel 

fitness test and maintain school height and weight standards, as certified by the Commandant. 

For the Moral-Ethical pillar, a cadet learns to appreciate the importance of values and ethics in the 

decision-making of a principled leader.  A graduate is required to demonstrate proficiency in the 

concepts of ethical reasoning in the practice of daily duty as a cadet, as dual-certified by the Director of 

the Krause Center & the Commandant. 

Core Values & Quotes: 

Honor:  First and foremost honor includes adherence to the Honor Code of The Citadel. A cadet “will not 

lie, cheat or steal, nor tolerate those who do”. The commitment to honor extends beyond the gates of 

The Citadel and is a life-long obligation to moral and ethical behavior. In addition, honor includes 

integrity; “doing the right thing when no one is watching”. Finally, honorable behavior includes 

exercising the moral courage to “do the right thing when everyone is watching”. The Honor Code is the 

foundation of our academic enterprise. 

“Honor is the capacity to control the instinctive selfishness that lurks in all of us.  It is the 

tough case-hardened ability to put morality ahead of expediency, duty ahead of 

deviousness – and to do it instinctively and every time.  Honor also means pride in 

excellence – of every kind; especially excellence of performance.”--General Mark Clark 

Duty:  First and foremost duty means to accept and accomplish the responsibilities assigned to me. At 

The Citadel, my primary duty is to perform academically and then to perform as a member of the Corps 

of Cadets and the campus community. I accept the consequences associated with my performance and 

actions. Once I have held myself accountable for my actions, then I will hold others accountable for their 

actions. Finally, duty means that others can depend on me to complete my assignments and to assist 

them with their assignments. Duty is also a call to serve others before self. 

“Duty is the sublimest word in the English language.  You should do your duty in all 

things.  You can never do more. You should never wish to do less.”—General Robert E. 

Lee 

Respect:  First and foremost respect means to treat other people with dignity and worth – the way you 

want others to treat you. Respect for others eliminates any form of prejudice, discrimination, or 

harassment (including but not limited to rank, position, age, race, color, gender, sexual orientation, 

national origin, religion, physical attributes, etc.). In addition, respect for others means to respect the 

positions of those in authority which include faculty, staff, administrators, active duty personnel and the 

leadership of the Corps of Cadets. Finally, respect includes a healthy respect for one’s self. 
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"The discipline which makes the soldier of a free country reliable in battle is not to be 

gained by harsh or tyrannical treatment. On the contrary, such treatment is far more 

likely to destroy then to make an army. It is possible to impart instructions and give 

commands in such a manner and in such a tone of voice to inspire in the soldier no 

feeling, but an intense desire to obey, while the opposite manner and tone of voice 

cannot fail to excite strong resentment and a desire to disobey. The one mode or the 

other of dealing with subordinates springs from a corresponding spirit in the breast of 

the commander. He who feels the respect which is due to others cannot fail to inspire in 

them regard for himself while one who feels, and hence manifests disrespect towards 

others, especially his inferiors, cannot fail to inspire hatred against himself."  --MG John 

M. Schofield (in an address to the corps of cadets 11Aug1879)  

 

The Citadel Leadership Development Model 

 

 

 

 

 


