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Be a leader 

 

All the time 



Cadre  

Leadership 

Seminar 

2 

22 Jul 2013 

CAO:  19 Jul 2013 



BLUF 

• Thank you 

• Make the right difference 

• Honor the trainer-trainee bond 

• Prepare this week with gusto 

• Take care of each other 
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Orientation is about the 4Cs 
Corollary:  It’s not about you 



Lineup 

• Reflection & Goals 

 

• Discussion (plenty o’ sports metaphors OK) 

– Purpose of Fourth-Class System 

– Core Values 

– It’s Your Ship 

– RC Priorities 

– Leadership & Followership Mindset 

– On Execution 
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Reflection  

Why did you come to The Citadel? 

 

What do you remember from your 

orientation week?  

 

Who do you remember from your orientation 

week? 
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There I Was… 
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Teamwork   Lifelong Learning    Self-Discipline 
 Perseverance     Seeing Opportunities 

“To do less than you can is to do nothing” – C/Lt Col Drew 

C/Lt Col Kaufmann 

Whadat and chew, whadat and chew… 

Goldfein, Davis 

There I Was… 

I can always do more than I think I can 



Reflection 

Why are you part of cadre? 

 

What do you want knobs to remember from 

orientation week? 
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Purpose of the Fourth-

Class System 
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“The Fourth-Class System is the foundation in 
the Citadel’s signature four-year leadership 
development program. It creates the discipline 
and instills the core values of Honor, Duty, and 
Respect which will be expected of principled 
leaders in all walks of life.” 



Honor 
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“Honor is the capacity to control the instinctive 
selfishness that lurks in all of us.  It is the tough 
case-hardened ability to put morality ahead of 
expediency, duty ahead of deviousness – and to 
do it instinctively and every time.  Honor also 
means pride in excellence – of every kind; 
especially excellence of performance.”  
--General Mark Clark 



Duty 
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“Duty is the sublimest word in the English 
language.  You should do your duty in all 
things.  You can never do more. You should never 
wish to do less.” 
—General Robert E. Lee 



Respect 
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“The discipline which makes the soldiers of a free country reliable in battle is not 
to be gained by harsh or tyrannical treatment. On the contrary, such treatment is 
far more likely to destroy than to make an army. It is possible to impart instruction 
and to give commands in such a manner and such a tone of voice to inspire in the 
soldier no feeling but an intense desire to obey, while the opposite manner and 
tone of voice cannot fail to excite strong resentment and a desire to disobey. The 
one mode or the other of dealing with subordinates springs from a corresponding 
spirit in the breast of the commander. He who feels the respect which is due to 
others cannot fail to inspire in them regard for himself, while he who feels, and 
hence manifests, disrespect toward others, especially his inferiors, cannot fail to 
inspire hatred against himself.” 
—Major General John M. Schofield, Address to the Corps of Cadets, U.S. Military 
Academy, August 11, 1879 



It’s Your Ship 
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It’s Your Ship 

• Read page 5-6: 

 
– How powerful is it to know something personal about 

each person in your charge? 

 

– How might this apply to you and the knobs?  Knowing 

their first name? Hometown? What motivated them to 

attend The Citadel? 
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Never Forget Your Effect on People 



It’s Your Ship 

• Read page 3-5: 

– What do you think of the “three questions” the 

Captain uses to analyze a mission failure? 
– “Did I clearly articulate the goals?” [setting expectations] 

– “Did I give people enough time and resources…?” 

[setting reasonable timelines & committing support] 

– “Did I give them enough training?” [developing people] 

 

–  How can we apply this to our duties as 

cadre? 
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It’s Funny How Often The Problem is You 
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“Be an example to your men, in your duty and in private 
life. Never spare yourself, and let the troops see that you 
don't in your endurance of fatigue and privation. Always 

be tactful and well-mannered and teach your 
subordinates to do the same. Avoid excessive sharpness 
or harshness of voice, which usually indicates the man 

who has shortcomings of his own to hide.”  
– General Erwin Rommel 

http://www.goodreads.com/photo/author/87979.Erwin_Rommel


Just Because It’s a 

Cliché… 
• People do what you do, not what you say you do 

• Walk the talk 

• An officer is always ready for inspection 

• Lookin’ good is a full-time job 

• Being there matters 

• If you walk by it, you just blessed it 

• Be comfortable living in a glass house 
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Leading by example is the price of 
admission for leadership 



Know & Reinforce 

RC Priorities 

• Academics, Number 1 

• Be Ready, Be On Time, From Alpha to 

Victor 

• We Are One Corps 

• Make the Right Call 
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Point of Departure 

Followership Philosophy 
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• Commit to the mission & standards 
 

• Be mutually supportive – “we” not “I” 
 

• Never give up 
 

• Be willing to learn 
 

• Be willing to act 

Point of Departure 

Followership Philosophy 
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To always remember: 

Be a leader as a follower, too 
(Be active in advancing unit mission, maximizing everyone’s effectiveness, 

expanding personal capabilities) 
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Point of Departure 

Leadership Philosophy 
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Point of Departure 

Leadership Philosophy 

• Expect a lot 
 

• Be the example 
 

• Develop, teach, inspire the team 
 

• Be passionate about mission 
 

• Create ethos 
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To always remember: 

There is one right place to be as a leader… 

Find out where it is… 

And get there… 
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On Execution 
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On Execution 



Take-Aways 
--It’s Game Time-- 

Why are you part of cadre? 

 

What do you want knobs to remember from 

orientation week? 
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Be the WHO 

http://www.youtube.com/watch?v=PdLIerfXuZ4


DISCUSSION 
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