
Keller Kissam, senior vice president of retail electric and gas operations for South Carolina Electric & Gas, 

spoke at the Mentor Luncheon on October 7, 2014 in the Regimental Commander’s Riverview Room.  

Mr. Kissam made ten key points, followed by several additional pieces of advice.  His ten key points 

were: 

1. You are always in the public eye. 

a. What you do each and every day speaks much louder than anything anyone says. 

2. Don’t waste time. 

a. Every day when you wake up try to improve upon the schedule that is in front of you. 

3. Follow the rules. 

a. Take care of the little things.  If you deal with them they will lead to your being able to 

take care of the big things that follow. 

4. Common sense bends the rules. 

a. Don’t get so tunnel-visioned in the rules that you can’t look back at the totality of the 

situation as you make your decision. 

5. People matter. 

a. I value leaders based on how they treat people who can’t do a thing for them.  The 

relationships you build over time will sustain you. 

6. We are all in this together. 

a. Take a couple minutes to make a difference.  We are family.  Don’t be just about your 

company or your class.  Be about your institution.  Fulfill your responsibilities to your 

family just like the soldier in the Greek phalanx. 

7. Know your people intimately. 

a. Would you be able to say something that would give a family member strength and 

comfort  if one of the members of your organization died? 

8.  Communicate, communicate. 

a. Overcome time shortages, laziness, and the natural aversion to confrontation. 

9. Be rangy. 

a. “Ranginess” occurs in the relationships you build with a variety of diverse people. 

10. Embrace change. 

a. You have to change with the times if you want to survive.  Don’t listen to naysayers. 

Mr. Kissam continued, making other key observations such as: 

1. Be firm, fair, and consistent 

2. Leadership is about making the situation better than you found it. 

3. Leadership is 25% things you have to do and 75% things you don’t have to do. 

4. Invert the traditional organizational pyramid and make leadership about caring and serving 

those you lead. 

He closed with another list of pieces of sound advice: 

1. Leadership is all about caring. 



2. Take all the blame. 

3. Give all the credit. 

4. Consider the little things. 

5. Choose carefully. 

6. Go deaf to negativity. 

7. Decide for yourself. 

8. Make a decision. 

9. Make another decision. 

10. Think big. Demand more. 

11. Get mad; then get over it. 

12. Believe in yourself. 

13. Believe even more in others. 

14. People Power outlasts Position Power. 

15. Tomorrow is a new day. 

16. It will get done. 

 


