
Plan, Prep, Execute, and Assess (Drill) 

Bryan (Drillmaster): Sir, I’d like to brief you on the parade results from last week and what I have 

planned for drill on Thursday. 

Kevin (TAC): Great.  How’d we do? 

Bryan: We came in 11th which is about where we’ve been the last three parades.  We got cut points for 

military bearing in ranks, rifle manual of arms, and rifle alignment. 

Kevin: Where are you getting that report from? 

Bryan: It’s posted on the Operations page under parade results sir. 

Kevin: OK.  So that’s the assessment of that training event.  How does that impact how we plan the next 

iteration? 

Bryan: Well for drill on Thursday we have 30 minutes of company training before we start regimental 

parade practice.  During that time I think we should focus on rifle manual.  Part of that will be training 

on how to make rifle alignment corrections on the cadet in front of you.  Butt left, butt right, butt in, and 

butt out.  Then we will practice that during pass and review. 

Kevin: Sounds good.  How about the military bearing issue? 

Bryan: We’re just going to have to explain to the company that how we practice is how we perform.  It’s 

the same guys who fidget around in practice that do it in the parade, and it’s hard to get guys to take 

parade practice seriously, but I’m just going to have to explain to them that those are points we are just 

throwing away because we can’t stand still. 

Kevin: OK, that’s a good plan, but we still need to prepare for the drill period.  I want us to be ready to 

take full advantage of the 30 minutes.  What do we need to do to get ready? 

Bryan: Sir, I need additional sets of eyes during the training so when the commander calls out the rifle 

manual movements, I’d like the sword bearers to walk around and make corrections.  I’d like to open 

ranks and have a sword bearer assigned to each rank and have him walk through the rank and critique 

each cadet’s rifle manual. 

Kevin: Great.  So before Thursday you need to brief each sword bearer on those responsibilities and 

ensure they know what is expected of them and that they understand each manual of arms movement 

correctly. 

Bryan: Yes sir.  I’ll do that tonight. 

Kevin: And you can go over with them the rifle alignment corrections then too? 

Bryan: Yes sir, and I’ll brief the company on them at lunch formation tomorrow.  We haven’t been doing 

them before so I’ll need to teach them what each correction means. 



Kevin: OK, let’s talk about execution.  How exactly do you plan on executing the training?  Give me a 

minute by minute breakdown. 

Bryan:  Sir, the first five minutes I just want to talk to the company: explain to them the results of the 

last parade and how this drill period is about improving those results.  Then I’ll explain how we are going 

to open ranks, go through each manual of arms movement, and have the sword bearers critique them.  

Then we’ll open ranks, go through the manual of arms, and close ranks.  That should take about 20 

minutes.  The last 5 minutes we will march around and work on making rifle alignment corrections. 

Kevin: Excellent.  That’s a good time schedule.  If we finish the manual of arms early, what hip pocket 

training do you have planned. 

Bryan: I think we’ll take all 20 minutes sir, but if we don’t, we could spend a few minutes on dressing 

right and covering.  We always have a lot of extraneous movement when we do that and I think that’s 

where we might also have lost some military bearing points. 

Kevin: Great.  So I think you have a good plan.  Let’s see how it goes.  Remember to get with the 

commander afterwards and have him include your assessment of the training in the SITREP he sends me 

Friday.  I think I might also ask the BN TAC NCO to grade us next parade so we have another assessment 

we can use. 

Bryan: Roger sir.  Hopefully we’ll see an improved performance next parade. 

Kevin: Exactly.  Thanks. 

 


